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 MAMMOTH COMMUNITY WATER DISTRICT 
Post Office Box 597 

Mammoth Lakes, California 93546-0597 
 
 
695th Regular Meeting of the    Thursday, August 16, 2012 
Mammoth Community Water District 
Board of Directors 
 

Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors 

concerning any item listed on the Agenda below before or during consideration of that item. 
 
 

AGENDA 
 
 
5:30 P.M. 
 
 
A.  Roll Call 
 
Directors Alper, Cage, Domaille, Henderson, and Smith  
 
 
B.  Public Forum 
 
Any member of the public may address the Board relating to any matter within the 
Board’s jurisdiction.  This need not be related to any item on the agenda, and 
presentation should be limited to five (5) minutes.  No formal action by the Board will be 
taken on these items. 
  
                                                                             
C.  Consent Agenda 
  
All matters listed are considered to be routine by the Board and may be enacted on by 
one motion.  There will be no separate discussion on these items unless requested by 
the Board.  If discussion is requested, that item will be moved and considered 
separately after adoption of the consent agenda. 
 
C-1 Approval of July 2012 Check Disbursements (Springbrook #46095 - 46203) 
C-2 Approval of Minutes from Regular Board Meeting Held July 19, 2012 
C-3 Approval of Minutes from Special Board Meeting Held July 25, 2012 
C-4 Approval of Minutes from Special Board Meeting Held August 2, 2012 
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6:00 P.M. PUBLIC HEARING 
 

Concerning the Filing of Reports on 
Delinquent Water and Sewer Charges as of June 30, 2012 

 
 

D.  Current Business 
 
D-1 Discussion and Possible Approval of Resolution No. 08-16-12-11 Confirming 
Collection and Requesting Inclusion of Delinquent Rates, Charges and Penalties for 
Water and Sewer Service on the Mono County Tax Roll for the Forthcoming Fiscal Year 
in the Same Manner as the District’s General Taxes 
 
 
D-2 Discussion and Possible Approval of Agreement with TOML for Construction and 
Maintenance of Demonstration Garden at Entry Monument Sign 
 
 
D-3 Discussion and Possible Approval to Implement Outdoor Water Restrictions for 
Remainder of 2012 
 
 
D-4 Discussion and Possible Approval of Request for Relief on Fees for the Water and 
Sewer Connection at 385 LeVerne Street 
 
 
E.  Consent Agenda No. 2—Management Reports 
 
All matters listed are considered to be routine by the Board and may be enacted on by 
one motion.  There will be no separate discussion on these items unless requested by 
the Board.  If discussion is requested, that item will be moved and considered 
separately after adoption of the consent agenda. 
 
E-1 Operations Superintendent’s Report 
E-2 Maintenance Superintendent’s Report 
E-3 Finance Manager’s Report 
E-4 District Engineer’s Report 
E-5 Information Systems/GIS Department Report 
E-6 Human Resources Department Report 
E-7 Public Relations / Environmental Specialist’s Report 
E-8 General Manager’s Report 
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F.  Board Member’s Committee Reports 
 
Standing Committees 
 
Finance Committee –August 15, 2012* 
Technical Services Committee –August 13, 2012* 
Personnel Committee  
District Pension Committee 
Liaison Committee 
Long-Range Planning – August 13, 2012* 
Investment Committee 
Joint District-USFS-TOML Liaison Committee – Quarterly 
IRWMP Advisory Committee 
 
*Committee meetings held during the month 
 
 
G.  Attorney’s Report 
 
 
H.  Closed Session 
 
Conference with Legal Counsel 
Existing Litigation –Pursuant to Government Code Section 54956.9 (a) 
Los Angeles Department of Water & Power v. MCWD (Mono County Superior Court:  
Case No. CV 110142) 
 
 
Conference with Legal Counsel 
Existing Litigation –Pursuant to Government Code Section 54956.9 (a) 
Los Angeles Department of Water & Power v. MCWD (Mono County Superior Court:  
Case No. CV 120012) 
 
 
I.  Adjournment 
 
NOTE:  Items listed on the agenda may be reviewed or acted upon by the Board in any 
order or sequence.  The items are listed for identification purposes only. 
 
The meeting will be held in the conference room at the District facility located one mile 
east of Old Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth 
Lakes, California. 
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        Gregory J. Norby 
 
                                                                                        GREGORY J. NORBY 
                                                                                        General Manager 
 
 
Date of Issuance:  Friday, August 10, 2012 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
              Town of Mammoth Lakes 
              KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related 
modification or accommodation to participate in this meeting please call Linda Jermain 
at (760) 934-2596 at least one full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to 
the Mammoth Community Water District Board of Directors less than 72 hours prior to a 
regular meeting will be available for public inspection and copying at the District facility 
located at 1315 Meridian Boulevard, Mammoth Lakes, California. 
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   Agenda Item No. D-4 
                                                                                                                      Date: August 16, 2012 


 
Subject: Discussion and Possible Approval of Request for Relief on Fees for the Water and Sewer 
Connection at 385 Le Verne Street 
 
Information Provided By: John Pedersen, District Engineer 
 
BACKGROUND: 
 
The attached email has been received from the architect for the single family residence recently 
constructed at 385 Le Verne Street. The letter was received after a meeting of the project’s 
architect, Bruce Bolander; project contractor, Mark Wilbur; and, MCWD General Manager, Greg 
Norby. The meeting was held to discuss the District Inspector’s finding upon final inspection at the 
property. The District’s Inspector found that flushometer toilets were installed in three bathrooms 
when the Connection Permit was for connection of tank toilets as submitted on the Connection 
Permit application. The attached email from Permit Coordinator Gail Smith followed her phone 
conversation with Mark Wilbur explaining the results of her final inspection. As the letter explains, 
using flushometer toilets in three of the bathrooms increased the water fixture unit count to 125 
units when the maximum allowed on a ¾ inch meter is 39 units. 
 
DISCUSSION: 
 
The letter provided by Bruce Bolander provides the architect’s reasons for the request for relief on 
Connection Permit fees due to special circumstances. For clarification on the second paragraph of 
the letter, the Connection Permit fees collected for the water and sewer permit issued for the home 
were based on the plans and application submitted. The Connection Permit issued for 385 Le Verne 
is for a ¾ inch meter. Since the number and type of fixtures shown in the application was very near 
the maximum of 39 fixture units, a rough-in inspection was required. Fixtures are not installed at 
that point in construction, only plumbing to the fixture. The inspection is used to confirm the 
number of fixtures. We cannot confirm the type of fixture at rough-in since the fixtures are not 
installed at that time. The third paragraph of Bruce’s letter states that they were told that three 
options for bringing the project into compliance were given upon final inspection. The attached 
email shows that they were informed of non-compliance with District Code based on the final 
inspection. Gail explained two ways to bring the existing construction into compliance because 
they were discussed in the phone conversation. After the meeting on June 5, 2012, the District, 
architect, and contractor have since discussed a myriad of potential options to try to make the 
fixture unit count consistent with the meter size per District policy without removing the 
flushometer valve toilets. However, the potential options have not proven to have practical 
applications for this project’s requirements as stated by the architect and contractor. The least cost 
option to my knowledge is to replace the flushometer valve toilets with tank toilets. 
 
The fifth paragraph of the letter indicates that a minor infraction of the California Plumbing Code 
exists at the 385 Le Verne project. The District’s policy for determining connection fees is based on 
average water demand and average sewerage generation of different meter class sizes. The 
California Plumbing Code was chosen to be the method of determining meter size class for new 







and remodeled connections. Meter size class is what is used to determine Connection Permit fees 
for new connections. This methodology is used so there is a consistent way to issue permits to 
applicants. To remain consistent in the application of this methodology on this project, the 
infraction of the California Plumbing Code needs to be corrected. The project may not be average, 
but the methodology can be applied to this project as it is to others. Therefore it is the Staff’s 
recommendation that the relief requested by the project’s architect and contractor not be granted.  
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M I N U T E S 
 
 
 


Thursday, July 19, 2012 
Mammoth Community Water District 


Regular Board Meeting 
 
 
 


The Board of Directors convened in session at the hour of 5:35 p.m. No recess was 
taken; and the meeting was adjourned at 7:50 p.m. 


Prepared by: 


Linda Jermain 
Executive Assistant 


 
 
 
 


ATTEST: 
 
 
 
 


Gregory J. Norby 
General Manager 
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June 21, 2012 


 


 


 
THE REGULAR MEETING of the Board of Directors of the Mammoth Community Water 
District held on Thursday, July 19, 2012, at 5:35 p.m. 


 
A.  ROLL CALL 


 
Board Present: 
Director:  G. Alper 
Director:  T. Cage  
Director:  T. Smith 
 
Board Absent: 
Director:  D. Domaille 
Director:  E. Henderson
  
Staff Present: 
General Manager: G. Norby –   by 
conference call 
District Engineer:  J. Pedersen  
Operations Superintendent:  K. Schnadt 
Maintenance Superintendent: M. Busby 
Public Relations / Environmental Specialist:  I. Yamashita 
Finance Manager: S. Hageman 
Executive Assistant: L. Jermain – by conference call 
District Counsel: S. Kronick  


 
Staff Absent: 
Human Resources Manager:  Position vacant 


 
Guests Present: 
Chuck Lande, Snowcreek 
Al and Patti Hendricks 
Sharon Clark 
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B.  PUBLIC FORUM 


 
President Smith opened the public forum. 


 
Sharon Clark announced that she had resigned from the Town’s Planning Commission.  
She expressed how much she appreciates what the District and the District’s Board of 
Directors do and for their public service.  She also introduced her friends Al and Patti 
Hendricks from June Lake. 
 
President Smith closed the public forum. 


 
 
 


C.  CONSENT AGENDA 
 
C-1 Approval of June 2012 Check Disbursements (Springbrook #45974 - 46094) 
C-2 Approval of Minutes from Special Board meeting Held June 11, 2012 (Public 
Hearing) 
C-3 Approval of Minutes from Regular Board Meeting Held June 21, 2012 
C-4 Approval of Minutes from Special Board Meeting Held July 2, 2012 
C-5 Approval of Resolution No. 07-19-12-10 Setting a Public Hearing on the Report 
of Delinquent Water and Sewer Charges as of June 30, 2012 
 
President Smith called for a motion. 


 
BOARD ACTION – To Approve the Consent Agenda 


 
MOVED BY: Director Alper 
SECONDED BY: Director Cage 
AYES: Directors Alper, Cage and Smith 
ABSENT: Directors Domaille and Henderson 


 
 


PUBLIC HEARING 
 


Concerning Proposed Miscellaneous Service Fees 
 
President Smith opened the public hearing at 5:40 p.m. 
 
No one addressed the Board. 
 
President Smith closed the public hearing. 
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D.  CURRENT BUSINESS 
 


 
 


Some items were taken out of order to facilitate the meeting. 
 
D-1  Discussion of Proposed Approval of Ordinance No. 07-19-12-09 Concerning 
Miscellaneous Service Fees 
 
Attorney Kronick discussed the item regarding return check charges, stating that checks 
are not required to be returned twice before applying charges. 
 
President Smith called for a motion. 


 
BOARD ACTION – To Approve Ordinance No. 07-19-12-09 Concerning Miscellaneous 
Service Fees 


 
MOVED BY: Director Cage 
SECONDED BY: Director Alper 
AYES: Directors Alper, Cage and Smith 
ABSENT: Directors Domaille and Henderson 
 


 
D-3  Discussion and Possible Approval of Amendment to the Agreement 
Concerning Recycled Water and Untreated Groundwater Service to the Snowcreek 
Golf Course 
 
John Pedersen explained that the items discussed at the June 21, 2012 Board meeting 
have been included in the red-lined version of the Amendment.  After reviewing the 
document, Check Lande noted that the first payment of the connection fees has already 
been paid.  Attorney Kronick noted some changes to the Agreement for approval. 
 
President Smith called for a motion. 


 
BOARD ACTION – To Approve the Amendment to the Agreement Concerning 
Recycled Water and Untreated Groundwater Service to the Snowcreek Golf Course, 
as Amended by Counsel 


 
MOVED BY: Director Alper 
SECONDED BY: Director Cage 
AYES: Directors Alper, Cage and Smith 
ABSENT: Directors Domaille and Henderson 
 
 
D-2  Presentation, Discussion and Filing of the 2011-2012 Financial Audit 
 
Richard Teaman, CPA, Teaman, Ramirez and Smith, presented and reviewed the Draft 
2011-2012 Financial Audit and noted one correction that will be included in the final version. 
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Director Alper requested information regarding the District’s Investment Policy and how it 
affects the purchase and holding of mutual funds.  Mr. Teaman responded that he knows of 
no reason that would prohibit the District from holding mutual funds.  Director Cage asked 
regarding funding for employee compensated absences.  Mr. Teaman responded that for 
the purpose of accounting, the District may put a restriction on the funds, but that they 
would still be subject to the District’s creditors. 
 
President Smith called for a motion. 


 
BOARD ACTION –To File the 2011-2012 Financial Audit 


 
MOVED BY: Director Cage 
SECONDED BY: Director Alper 
AYES: Directors Alper, Cage and Smith 
ABSENT: Directors Domaille and Henderson 
 
 
D-4  Discussion and Possible Direction Regarding the Status of the Current Water 
Supply / Demand Conditions 
 
Karl Schnadt presented the updated status of the District water supply and demand 
conditions.  He explained that although there is ample groundwater supply, with the early 
spring and associated irrigation season, the Lake level has had considerable drawdown.  
He recommended that the Board consider increasing water restrictions to ensure adequate 
supplies during the remainder of the irrigation season.   
 
Those members present gave direction for continued ads to keep the public informed of the 
current conditions and standard water restrictions.  They also requested that increased 
water restrictions be presented at the August Board meeting. 
 


 
E.  CONSENT AGENDA NO. 2 – MANAGEMENT REPORTS 


 
E-1  Operations Superintendent’s Report 
E-2  Maintenance Superintendent’s Report 
E-3  Finance Manager’s Report 
E-4  District Engineer’s Report 
E-5  Information Systems/GIS Department Report 
E-6  Human Resources Department Report 
E-7  Public Relations / Environmental Specialist’s Report 
E-8  General Manager’s Report 


 
President Smith called for a motion to accept the management reports. 


 
Board Action – To Approve Consent Agenda No. 2 
 
MOVED BY: Director Cage 
SECONDED BY: Director Alper 
AYES: Directors Alper, Cage and Smith 
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ABSENT: Directors Domaille and Henderson 
 


F.  BOARD MEMBERS’ COMMITTEE REPORTS 


Standing Committees 
Finance Committee* 


Tom Cage 
Gordon Alper 


Technical Services* 
Dennis Domaille 
Earl Henderson 


District Pension Committee 
Tom Cage, Representative of the Board 


Liaison Committee 
Tom Smith 
Earl Henderson 


Personnel Committee 
Tom Smith 
Dennis Domaille 


Investment Committee 
Tom Cage 
Gordon Alper 


Joint District-USFS-TOML Liaison Committee 
Tom Smith 
Earl Henderson 


Long-Range Planning Committee 
Dennis Domaille 
Gordon Alper 


IRWMP Advisory Committee 
Tom Smith 
Gordon Alper 


*Committee meetings held during the month. 
 
Director Cage reported on the Finance and Investment Committee meetings.  The 
Technical Services Committee meeting was canceled.  No other committee meetings were 
held during the month. 
 
 


G.  ATTORNEY REPORT 
 
Attorney Kronick reported that the state budget has suspended reimbursement of 
expenses due to the Brown Act mandates.  This suspension also relieves the District from 
following the Brown Act as it pertains to noticing meetings.  He did, however, recommend 
that the District continue to follow the Brown Act noticing requirements. 


 
The Board members went into closed session at 6:50 p.m. 
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H.  CLOSED SESSION 
 
Conference with Legal Counsel 
Existing Litigation –Pursuant to Government Code Section 54956.9 (a) 
Los Angeles Department of Water & Power v. MCWD (Mono County Superior Court: Case 
No. CV 110142) 


 
Conference with Legal Counsel 
Existing Litigation –Pursuant to Government Code Section 54956.9 (a) 
Los Angeles Department of Water & Power v. MCWD (Mono County Superior Court: Case 
No. CV 120012) 


 
 
 
The Board returned to open session at 7:50 p.m. There was nothing to report from closed 
session. 


 
 
 


I.  ADJOURNMENT 
 
 
 
President Smith adjourned the meeting at 7:50 p.m. 
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MAMMOTH COMMUNITY WATER DISTRICT 
 


NOTICE OF A FINANCE COMMITTEE MEETING 
 


NOTICE IS HEREBY GIVEN that the Finance Committee of the Board of Directors of 
the Mammoth Community Water District will hold a FINANCE COMMITTEE MEETING 
on Wednesday, August 16, 2012 at 1:15 P.M. 
 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors 


concerning any item listed on the Agenda below before or during consideration of that item. 
 
The agenda items are: 
  


1. Review and Approval of Board Payment Requests for July 2012 
 


2. Discussion and Review of July 2012 Check Register (C-1) 
 


3. Discussion of Finance Department Manager’s Report (E-3) 
 


4. Discussion of General Manager’s Report (E-8) 
 


5. Discussion / Questions Regarding Other Managers’ Reports 
 


6. Discussion of Proposed Resolution No. 08-16-12-11 Confirming Delinquent 
Charges for the Mono County Tax Roll (D-1) 
 


7. Discussion of the Proposed Agreement with TOML for Construction and 
Maintenance of Demonstration Garden at Entry Monument Sign (D-2) 
 


8. Discussion of Proposed Implementation of Outdoor Water Restrictions for 
Remainder of 2012 (D-3) 
 


9. Discussion Regarding the Request for Relief on Fees for the Water and Sewer 
Connection at 385 LeVerne Street (D-4) 
 
 


The meeting will be held in the Conference Room at the District facility located one mile 
east of Old Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth 
Lakes, California. 


       Gregory J. Norby 


 
                                                                                GREGORY J. NORBY 
                                                                                General Manager 
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Date of Issuance:  Friday, August 10, 2012 
 
 
Posted:  MCWD Office 
  MCWD Web Site:  www.mcwd.dst.ca.us 


                            cc:   Members, Board of Directors 
              Town of Mammoth Lakes 
              Mammoth Times Newspaper 
                                   KMMT, KIBS, KSRW Radio  
                         


In compliance with the Americans with Disabilities Act, if you need a disability related 
modification or accommodation to participate in this meeting please call Linda Jermain 
at (760) 934-2596 at least one-full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to 
the Mammoth Community Water District Board of Directors less than 72 hours prior to a 
regular meeting will be available for public inspection and copying at the District facility 
located at 1315 Meridian Boulevard, Mammoth Lakes, California. 
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Item E-3 
August 16, 2012 


  
MAMMOTH COMMUNITY WATER DISTRICT 


Finance Report – Sandra Hageman 
July, 2012 


 
 
FINANCIAL UPDATE 
 
Water and Wastewater Rate Implementation:  
Our first billing cycle since the new rate implementation was a success. All the prep work made the actual billing 
process go very smoothly. We have received several inquiries about the rates, and water usage due to the high 
number of estimates from the prior month and much higher usage due to both leaks and irrigation use. 
 
Final County FY Tax and Assessment Checks Received: 
We received the final funds from Mono County (their FY2012) of $190,000 including $51,000 of delinquencies and 
$11,000 for our special assessments. The AB-8 from Mono County for FY2012 was $6.103M. Gross revenue was 
$6.285M. Net of the admin fee the revenue was $6.014M. Delinquencies received from prior years were $210,000.  
 
Proposal for Audit Service: 
We requested a proposal from TRS to perform our GAAP audit (and the associated reporting) and file the Annual 
Report of Financial Transactions to the State Controller (SCR) for five years ending in 2017. The proposal takes into 
consideration the experience gained over the prior years working with the District and audit requirements. The 
proposal starts at $17,275 in 2013 and increases to $18,700 in 2017. The rate from 2011 was $16,100 and 2012 is 
expected to be around $17,000. Staff is recommending that the District continue working with TRS for audit services 
and the SCR filing. 
  
Benefit Summary: 
We have produced the updated Labor and Benefit Related Cost Summary for FY2012. It can be found at the end of 
this report.  
 
Customer Service: 
 
CUSTOMER RELATIONS SCORECARD 


The account base is over 3400. We have 6 very old shut off’s that are reflected in the chart starting in December. 
Table Update: 3 Mos Non-Reads numbers have been updated to reflect meter level non-reads (vs. account level). 
 


Observations:  
Meter non-reads: Meter reading estimates have returned to the expected range following the reading problems last 
month. We are providing Mechanical Maintenance the listing of 3 months non-reads for their review. Leak 
adjustments: We have seen an increase in leak requests due to irrigation leaks.   


Monthly Stats Jul-12 Jun May Apr Mar Feb Jan Dec Nov Oct Sept Aug Jul-11  
Past due notices 58 76 36 56 51 56 45 69 59 75 66 82 96 
Total Shut Offs 17 16 21 20 20 19 18 17 11 8 6 4 2 
Meter Estimate 127 540 168 144 172 150 162 107 56 51 55 66 89 
3 Mos Non-Reads 48 61 59 74 80 77 59 34 17 9 13 33 46  
New Hook Ups 0 0 0 0 0 0 0 0 0 0 1 1 0 
Property Changes 11 5 9 13 14 6 9 12 10 3 9 6 7 
Leak Adjustments 10 5 4 3 1 1 3 5 6 10 8 15 6 
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   Note: Table has been updated to reflect meter level non-reads (vs. account level). 
 
 


TRENDED UTILITY BILL AGING REPORT 
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Note: Chart does not include “current” billing (less than 30days).  


 
Observations: We experienced an additional spike in the 30-59 day category. There are nine customers driving about 
$6,000 with over $300 due for the first time to the 30-59 day category. Additionally, there are 115 customers with 
under $300 due that are in the 30-59 day category for the first time. This is a significant increase since last month. 
We are current reviewing the situation. Preliminary research shows people are just paying a little late. As of August 8, 
the 30-59 day outstanding amount is $15,000 with a total due of $29,000. 
 
MONTHLY FINANCIAL SUMMARY 
 
Financial Results Analysis: The following highlights the YTD variances.  
 
Revenue:  
Total operations revenue for FY 2013 is up YTD $342,000 vs. PY YTD. Billing revenue is up YTD $248,000 vs. PY YTD. 
Total water usage revenue is up $328,400 vs. PY YTD due to earlier irrigation caused by the milder winter and earlier 
spring. Wastewater base rates are temporarily down $9,600 vs. PY YTD to the delay in billing some of our out of 
district customers and the reduction in the condo base rate.  Interest income is up YTD $35,000 vs. PY YTD due to an 
increase in market values. Tax revenue is down YTD $87,000 vs. PY due to the expected decline in revenue per the 
AB-8 and partially due to the higher December collection resulting in a lower April collection. Permit revenue is down 
$20,000 vs. PY YTD due to a lack of construction/remodel activities so far this year.  
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Expense:  
Personnel costs have increased $3,200 over PY, due to higher salaries and wages largely offset by lower 
unemployment taxes than PY due to timing of accruals during PY.  
 
Total annual operations non-personnel expenses are $47,000 worse than PY YTD due to: 


• Increased spending on outside services driven by the LADWP lawsuits ($93,000) 
• Increased spending on Legal Fees driven by the LADWP lawsuits ($54,500) 
• Increased spending on Permits and Licensing ($13,000) due to CDPH 5 year water survey payment 
• Increased spending on Travel, Training & Meetings ($8,000) due to several employees attending training 


early in this FY  
• Increased spending on Safety ($5,000) due to purchases early in current year vs. prior year 
• Decreased spending on Utilities ($70,000) due to the solar project being operational this FY 
• Decreased spending on Operating Chemicals ($9,000) due to timing of purchases 
• Decreased spending on Maintenance and Repairs ($48,000) 
 


Budget Analysis:  
All of the following are YTD comparisons. Revenue is at 117% of budget. This favorability is driven by the receipt of 
more water billing revenue due to the rate increase and an earlier irrigation season ($295,000). Personnel costs are 
at 91% of budget. This favorability to budget is driven by several open positions and the timing of the start of the 
meter replacement team. Non-personal costs are at 75% of budget. Although we are within budget, various accounts 
are over 100% of the YTD budget. For accounts with significance spending (average monthly spending of $5,000 or 
more), explanations are provided: 


• Insurance: Renewal was more than budgeted (annual impact about $7000) 
• Gasoline: Due to the timing of the construction crew  


 
LA DWP Lawsuit and Related Spending: 
FY 2012: $150,000 split between outside services, includes some spending prior to actual lawsuit filing.  
FY YTD 2013: $175,000 (Excluding July attorney bill). 


(Note: Spending includes Irene’s time, as entered through time entry, and does not include Greg’s time.) 
Estimated Total through Last Month: $325,000 
 
FINANCIAL GRAPHS AND REPORTS  
REVENUE AND EXPENSE GRAPHS  
 
Analysis of the Rate Change: We have included the following two tables to show how the revenue mix has 
changed between charge types as a result of our rate change. In the Actual Revenue vs. Budget charts that 
follow the two tables, you will notice that the actual numbers do not follow the budget. As a result of the new 
rates, there is a shift from water base rate to water usage. We are expecting an increase of about $70.000 
through the end of FY2013 due to the rate increase. 
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Current (July-2012) Comparison to June-2012 and July 2011 Revenue 
for Water Base, Water Usage and Wastewater Base. 
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Previous Months Vs 
Jul-12 Jun-12 Jul-11


Water Base 112,688.00$  (10,270.00)$              (9,326.00)$   
Wastewater Base 243,651.00$  26,676.00$                34,219.00$  
Water Usage 399,288.00$  119,835.00$             56,678.00$  
Total 755,627.00$ 136,241.00$             81,571.00$ 
Per 1000 Gallons 3.40$              0.93 0.45  
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Water Base Rates Budget vs. Actual 
2008/09-2012/13


09/10 Budget
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09/10 Actual
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11/12 Actual
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Note: In FY2012, the swing between July and August is due to completing one billing cycle from July in August. Revenue was posted in August.  
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Total Billing Revenue Budget vs. Actual
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Personnel Expenses Budget vs. Actual
2008/09-2012/13
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Note: August and January have three payrolls. All other months have two. Budget has been calendarized to reflect the number of payrolls per month.  
 







Page 7 
 


0


100,000


200,000


300,000


400,000


500,000


600,000
A


pr
il 


M
ay


Ju
ne Ju
ly


A
ug


us
t


Se
pt


em
be


r


O
ct


ob
er


N
ov


em
be


r


D
ec


em
be


r


Ja
nu


ar
y


Fe
br


ua
ry


M
ar


ch


Non-Personnel Expenses Budget vs. Actual
2008/09-2012/13


09/10 Budget


10/11 Budget


11/12 Budget


12/13 Budget


09/10 Actual


10/11 Actual


11/12 Actual 


12/13 Actual


 







Page 8 
 


MAMMOTH COMMUNITY WATER DISTRICT
Total Revenue, Expense and Project Spending by Month
For Fiscal Year Ending March 31, 2013
as of July 2012 (Unaudited)


REVENUES  July FY FY Budget Mo Budget
YTD as % of 
YTD Budget PY YTD


CY YTD B/(W) PY 
YTD


Billing - Water Usage 399,288$        870,740$           1,561,422$        374,590$      147% 542,340$                  328,400$             
Water Base Rates 112,688$        481,102$           1,480,335$        122,412$      98% 490,785$                  (9,683)$                
Wastewater Base Rates 250,427$        877,158$           2,524,232$        210,353$      104% 859,235$                  17,923$               
Laboratory Revenue 8,058$             13,060$             38,000$             3,167$          103% 9,514$                       3,546$                  
Housing Rents 2,583$             13,655$             47,000$             -$              174% 15,085$                     (1,430)$                
Permits 728$                22,150$             92,852$             7,667$          88% 42,218$                     (20,068)$              
Tax & Assessments -$                 1,144,654$        5,838,170$        462,188$      115% 1,231,594$               (86,940)$              
Interest Income 135,231$        308,750$           239,305$           17,599$        177% 274,210$                  34,541$               
Transfer In -$                 -$                   -$                   -$              0% -$                           -$                      
Other Revenue 9,429$             21,573$             695,856$           57,515$        36% 25,172$                     (3,599)$                
TOTAL REVENUES 918,430$        3,752,842$        12,517,173$     1,255,490$   117% 3,490,153$               262,689$             


Prior Year 803,835$                 3,490,153$                 -$                              -$                       2,637,618$                           


EXPENSES


Salaries & Wages 258,601$        914,803$           3,114,780$        262,336$      87% 902,431$                  (12,372)$              
Salaries & Wages- Board Member 2,363$             7,844$               25,000$             2,083$          94% 5,922$                       (1,922)$                
Overtime Pay 543$                1,693$               18,631$             1,553$          27% 4,078$                       2,385$                  
Standby Pay 2,828$             11,514$             32,350$             2,696$          107% 11,502$                     (13)$                      
Employee Benefits 102,445$        412,083$           1,281,335$        103,896$      99% 422,720$                  10,637$               
Payroll Taxes 29,014$          48,274$             152,227$           12,686$        95% 46,335$                     (1,938)$                
TOTAL PERSONNEL 395,792$        1,396,211$        4,624,323$        385,249$      91% 1,392,988$               (3,223)$                


Prior Year 372,283$                 1,392,988$                 -$                              357,933$      
Outside Services 54,231$          183,372$           664,260$           55,355$        83% 106,638$                  (76,735)$              
Director's Expenses -$                 411$                   1,000$               83$                123% -$                           (411)$                    
Expendable Tools 84$                  2,894$               25,020$             2,085$          35% 7,708$                       4,814$                  
Gasoline and Auto Expense 8,967$             26,841$             70,659$             5,888$          114% 25,850$                     (991)$                    
Insurance 13,586$          58,045$             173,000$           14,417$        101% 54,216$                     (3,829)$                
Interest 7,022$             32,382$             189,562$           15,797$        51% 62,987$                     30,606$               
Leased Lines 1,800$             6,627$               14,600$             1,217$          136% 4,830$                       (1,797)$                
Legal Services 39,827$          109,667$           380,000$           31,667$        87% 55,200$                     (54,467)$              
M&R - Buildings 225$                3,425$               15,750$             1,313$          65% 36,447$                     33,022$               
M&R-Line Repair/Equipment 12,161$          38,269$             196,115$           16,343$        59% 51,799$                     13,530$               
M&R - Vehicles 12,445$          20,633$             124,740$           10,395$        50% 45,176$                     24,543$               
Permits - Materials -$                 -$                   -$                   -$              0% -$                           -$                      
Memberships/Certifications 779$                2,876$               45,930$             3,828$          19% 2,665$                       (211)$                    
Miscellaneous 118$                3,551$               40,517$             3,376$          26% 584$                          (2,968)$                
Operating Chemicals 10,241$          22,867$             116,000$           9,667$          59% 31,825$                     8,958$                  
Operating Supplies 8,539$             53,913$             164,449$           13,704$        98% 53,640$                     (273)$                    
Postage/Freight 535$                4,023$               7,900$               658$              153% 2,092$                       (1,930)$                
Advertising, Publish & Print 670$                943$                   6,510$               543$              43% (99)$                           (1,042)$                
Books & Subscriptions 210$                418$                   3,680$               307$              34% -$                           (418)$                    
Safety 200$                8,319$               46,039$             3,837$          54% 2,031$                       (6,288)$                
Permits & Licensing 3,980$             19,833$             93,500$             7,792$          64% 6,623$                       (13,210)$              
Telephone 2,264$             6,839$               24,060$             2,005$          85% 7,330$                       491$                     
Training & Meetings 245$                13,048$             47,110$             3,926$          83% 8,971$                       (4,078)$                
Travel Expenses 3,858$             12,079$             35,372$             2,948$          102% 8,825$                       (3,254)$                
Uncollectables 94$                  94$                     2,000$               167$              14% 1,019$                       925$                     
Utilities - Electric & Gas 45,208$          116,594$           431,900$           35,992$        81% 186,608$                  70,014$               
Water Conservation 1,682$             6,428$               103,982$           8,665$          19% 5,064$                       (1,364)$                
Employee Housing Expenses -$                 4,674$               25,000$             -$              0% 9,603$                       4,929$                  
Depreciation -$                 (103,284)$          -$                   -$              0% -$                           103,284$             
Other Expenses -$                 -$                   2,500$               208$              0% -$                           -$                      
TOTAL  EXPENSES 228,968$        759,067$           3,051,155$        252,180$      75% 777,632$                  18,566$               


Prior Year 229,327$                 777,632$                     -$                              -$                       


TOTAL PERSONNEL & EXPENSES 624,760$        2,155,277$        7,675,478$        637,428$      85% 2,170,620$               15,343$               
Prior Year 601,610$                 2,170,620$                 -$                              -$                       


INCREASE (DECREASE) IN NET ASSETS 293,670$        1,597,565$        4,841,695$        618,062$      65% 1,319,533$               247,346$             
Prior Year 6,674$                      1,131,271$                 -$                              -$                       


Desired Operations Fund Balance: 804,060$                     Water


(Based on Budget) 281,434$                     Wastewater


1,085,494$                 Total  
Note: Labor costs include $190K (to be re-classed at year end). 
Increased revenue over budgeted amount due to July 2012 water and wastewater rate increase is about $70,000 through the end of FY2013. 
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CAPITAL PROJECT MANAGEMENT 
 
Capital Funds Project Summary
Fiscal Year: 2013
Spending through July, 2012


Project # Description Fund Total Budget


Total Project 
Spending    


(in SB)
Current Year 


Actual
Current Year 


Budget


5001 Corrosion Control Fund 22 1,284,750$              1,112,239$     100,382$          298,750$       
5002 GWTP #1 Treatment Improvements Fund 22 5,978,006$              882,582$        632,024$          2,278,007$   
5020 Intergrated H2O Res Mgmt Plan Fund 10 17,000$                   18,736$          1,573$               -$               
5030 Urban Water Mgmt Plan Fund 22 65,000$                   77,409$          15,000$             -$               
5045 Well Maintenance Fund 22 3,675,085$              283,012$        60,795$             150,500$       
5050 RADIO READ REPLACEMENTS Fund 23 623,820$                 77,510$          77,510$             623,820$       
5052 Customer Master Meter/Metering Equipment Fund 22 591,993$                 56,903$          5,617$               49,750$         
5053 Facility Relocation/Hydrant/Laterial Replacement Fund 22 1,224,862$              108,472$        17,990$             50,000$         
5054 Water Rate and Asset Mgmt Study 22/23 228,223$                 86,810$          24,321$             -$               
5230 WATER LINE REPLACEMENT 2012-2013 Fund 23 348,650$                 64,448$          64,448$             348,650$       
5316 Well Profiling Fund 32 205,000$                 4,592$            972$                  200,000$       
5310 Well #25 Development Fund 32 45,000$                   730,662$        27,684$             -$               
5540 SCADA/PLC Replacement/Improvement Fund 22 40,850$                   23,812$          9,917$               30,500$         
6175 Meridian Expansion Fund 33 6,000$                      245,762$        201,347$          -$               
6200 Shady Rest Relief Main - Center Street Fund 23 1,099,790$              36,758$          33,824$             679,790$       
6206 Laurel Pond Monitor Fund 23 100,000$                 105,586$        1,120$               -$               
6254 Lift Station Radio Telemetry Fund 23 327,707$                 2,621$            2,621$               23,500$         
5175 WELL #25 DEVELOPMENT Fund 32 198,520$                 57,911$          57,911$             198,520$       
1308 Computer Software Replacement various 70,000$                   -$                9,981$               70,000$         
1300 Equipment/Bldg Repl and Upgrades various 550,700$                 -$                250,982$          550,700$       
Total 31,482,887$            23,580,370$  1,471,245$       6,678,916$    
 
Note:  There is about $600,000 of additional spending through Western Nevada ($450,000 for the MXU replacement and $150,000 other 
projects) that has been received and is being paid on through VISA. Project Management will reflect these purchases next month.  


 
Labor and Benefit Related Costs 
As of March, 31 2012 
  
Summary of Benefits:   
 District paid medical, dental, and vision for employees, Board Members and eligible family members   
 District paid life (2X salary) for employees and $10,000 for Board Members 
 District paid long term disability for employees  
 District paid retirement plan (15% of salary) for permanent employee through self directed 401(a) plan  
  Retirement plan has a 5 year vesting period (20% per year) 
 457 Deferred Compensation plan is available to employees (Employee Contributions)  
 Social security/FICA for temporary employees  
 
Paid Time Off:   
Holidays:      9 Holidays and 3 Personal Holidays   
Vacation:  Time 1-2 yrs 3-4 yrs 5-8 yrs 9-14 yrs 15yrs+ 


 Days/yr 10 15 17 19 20  
Vacation maximum is 240 hours for most employees except 320 hours for designated management employees. 


Sick Leave: 8 hours accrued each month. Maximum is 500 hours. 
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Wages, Benefits and Taxes Spending Trended for FY2009, FY2010, FY2011 and FY2012 
 


2009 2010 2011 2012
Wages 1,819,132$         2,509,320$  2,143,901$ 2,181,576$ 
Pay for Time Not Worked 444,512$            447,613$      438,211$    497,890$    
Benefits 994,773$            1,153,875$  1,151,489$ 1,168,135$ 
Taxes 89,681$              30,551$        126,512$    148,497$    
Total less Wages 1,510,322$         1,620,648$  1,714,350$ 1,763,668$ 
Wages/total 83.02% 64.59% 79.96% 80.84%
Benefits/Wages 54.68% 45.98% 53.71% 53.55%
Taxes/Wages 3.91% 0.76% 5.81% 4.48%
Healthcare/Wages 29.46% 26.03% 30.73% 27.47%
Healthcare/Avg Employees 10,507$              14,515$        12,431$       11,523$       
Average# of Employees 51 45 53 52  
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Mammoth Community Water District 
Information Technology/ GIS Report 


July 2012 
 


Justin Mulbay 
 


MCWD IT and GIS Department Monthly Report: 7/12/12 through 8/7/12  
 


MCWD IT 
 
 Setup new KH desktop PC with all programs, shortcuts, etc. WIN 7 budget replacement 


PC. 
 Exported charts/graphs for MCWD Solar Facility webpage for weeks ending 7/13, 7/20, 


7/27 and 8/3. Posted along with KS monthly kWh and electrical costs graphs on new 
Solar Facility webpage, ongoing production updates at the end of each week. 


 Posted 7-19-12 July Board Packet and Agenda, LJ request. 
 Setup new MJ and BS Mechanical Maintenance laptops with all programs, shortcuts, etc. 


WIN 7 budget replacement PCs. 
 Updated Mike Hicks contact info on Backflow Testers page, MH request. 
 Setup old MJ laptop as dedicated Meter Read laptop with all latest AutoVu Meter Read 


software, configured and tested for use with dual VGB and VXU units for reading new 
and old style MXUs. Mech. Maint. request.  


 Updated Standby.xls on UB10 Company and MCWD Intranet sites, MB request.  
 Completed backup of Springbrook Live DB on 7-19, copied to Test DB Slot 7 for Finance 


Department, SH request. 
 Created new Meter Read Instruction document to capture new VXU/VGB and GPS setup 


and configuration parameters, AutoVu settings and port assignment as well, tested with 
BS. Good reads and route for end of July reading. 


 Posted Line Maint. I and Mech. Maint. I positions, Job Descriptions and Overviews, to 
MCWD Job Listing page. 


 Re-setup BH desktop after warranty replaced HD failure, time consuming setup and 
recovery due to all of her GIS data and programs, etc. Video Card replace under 
warranty as well. 


 Posted Laurel Pond 2012 Hydrology and Water Balance Study prepared by Wildermuth 
Environmental on Home and Reclaimed Projects page of MCWD site, GN request. 


 Posted 2012 Final MCWD water/sewer rate study, prepared by Raftelis group in 6-2012 
to Customer Service page of MCWD site, removed older stuff, GN request. 


 Met with JP and IY regarding PRA request for AC pipe on 8/2, exported attribute tables 
for AC water, AC sewer and AC abandoned, and MCWD GIS Disclaimer for IY response to 
PRA request, visit scheduled for 8/15. 


 Worked with Cerrell Associates on new stopDWPwatergrab.com site that went live on 
8/6 and linked from MCWD home page. Allows visitors of the site to generate an 
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automated response letter to LA City Council and LADWP officials, making it easier for 
concerned parties to have their voice heard and have Cerrell track emails and names for 
continued outreach. Brief training and site overview with Alex Comisar on 8/7 to learn 
basic updating and maintenance functions for ongoing MCWD site administration. 


 Posted 8-6-12 Water Conservation Press Release on News page of MCWD site, IY 
request. 


 Updated new Water and Wastewater Rates Ordinance on Customer Service page of 
MCWD site, SH request.  
 


MCWD GIS 
 


 Extracted Bodle Ditch alignment shapefile from Mammoth Creek EIR mapping, sent to 
Janet Hatfield, IMRWMP for sampling mapping she is conducting in Lakes Basin. 


 Added Canyon Lodge Parking Lot sewer assets on screen with JB after recent TV field 
work, four manholes, four missing sewer segments added to GIS, given ID numbers for 
TV Van identification. 


 Created maps and layers showing AC pipe distribution throughout MCWD system, 
statistics of footage and install dates where applicable as part of PRA request. Will be 
providing GIS software, layers and map to Leslie on 8/15 PRA visit. She will be viewing all 
AC water, AC sewer or AC abandoned pipes as noted within the GIS and relating these 
assets to an As-built drawing during her visit. Selecting as-builts she would like copies of. 


 Updated five new hydrant photos from JA, recent Line Maint. replacements, added to 
GIS with new photo links. 


 Troubleshot BH standalone GIS license issue versus MCWDSVR12 License Manager, 
resolved prior to her trip to MN, as she will be calculating/following-up on a few 
irrigated acreage areas while on vacation. 


 Created map of June 2012 non-read meters per Pressure Zone for water loss discussion 
and geographic distribution, no pattern or specific criteria to non-reads was the result, 
GN request.  


 Attended ESRI User Conference in SD from 7/23-7/27. Conference went very well with 
some highlights including: training and tech workshops on ArcGIS Server setup and 
Versioning which we will utilize and deploy between departments with our ESRI ELA, 
tech workshops on new ESRI Map Book features within ArcGIS, spoke with Trimble Reps 
and gained hands-on experience with new Juno handheld units (would like to potentially 
replace our current GPS unit with one of these next budget year), ArcMap for Microsoft 
Office (utilize in Power Point and Excel applications), training on new Geodatabase 
Attachment tool (eventually use this tool for hydrant photos, as-builts, permits, any 
attachments we would like to tie to GIS assets as it allows several attachments per item 
or ID within our current GDB), Pressure Zone mapping and waterline criticality 
replacement analysis presentation by Denver Water (who also uses infoWater and 
infoSewer platform for system modeling), and much more… I continue to find the ESRI 
Conference an excellent forum for training and networking with other GIS professionals 
and new technology/products within the ever-growing world of GIS. 
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 Created/exported August Engineering Permits and Projects Map as PDF, JP request. 
 Created/exported PDF of Traffic Control Map for Line Maintenance field work on 


Monterrey Pines, JA request. 
 Created/exported PDF of Well 18 parcel boundary map for BS to use in field for property 


clearing/fuels reduction work, BS request. 
 Exported .xls spreadsheet of Dry Creek Wells GIS field data, and X and Y Coordinates 


(Lat, Long) in State Plane and Degree Minutes Seconds coordinates to send to Sue Burak 
for input into her GPS unit, CM request.    
 
SCADA 


 
 There were no major problems or issues with SCADA this period. CM Wonderware 


training proving to be extremely beneficial for Operations/IT Departments.  
 


 
BETTY HYLTON PROJECTS 
 


 Continued to work on Irrigated areas for new billing structure 
 Completed 6 rebate applications 
 Started planning for a Water Efficient Lawn Care Workshop 
 Coordinated with Rainbird to come up for a second visit to improve outdoor water 


efficiency  
 Continued processing variances 
 Wrote irrigation violation letters and dealt with violating customers accordingly 
 Created advertisement for native plant sale 
 Worked on front parking area landscape 
 Monitored  lysimeter wells with CM 
 Set up computer after HD and Video Card failure 





		Information Technology/ GIS Report
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Mammoth Community Water District 
Maintenance Superintendent Report – Mark Busby 


August 2012 
 


 
Report Summary 


The Maintenance Department’s main focus for the month of July was sewer slip 
lining, working on capital projects, valve exercising, sewer root removal and no water 
usage checks. 


 
Wastewater Treatment Plant and Recycled Water Maintenance  


• Performed daily and weekly preventive maintenance inspections. 
• Replaced RAS suspended solids meter. 
• Plant mechanics are looking at cover options for the secondary clarifiers. 


 
Surface Water Treatment Plant Maintenance 


• Performed bi-weekly preventive maintenance inspections. 
• Installed a new 14’ boom arm for chlorine cylinder and polymer barrel handling. 
• Attended a meeting for the start up operations and maintenance of the new pH 


control and fire suppression systems. 
 
Groundwater Treatment Plant Maintenance   


• Performed daily and weekly preventive maintenance inspections. 
• Replaced one VFD on the GWTP #2 Zone 2B pumps and sent the other out for 


repairs after both drives had failed. 
• Repaired a programming error in the Zone 4 VFD which was preventing pump 


shutdown. 
 
Water Distribution System Operations & Maintenance   


• Performed weekly inspections at the pressure reducing stations. 
• Meters were read on 7/23 with a total of 97% of the meters being received. 
• Performed high-water and no-water usage investigations. 
• Performed metering system repairs. 
• Delivered 48-hour shut off notices for delinquent accounts and backflow non-


compliance. 
• Performed meter shut offs and reconnect services for delinquent accounts. 
• Retrieved final reads as needed for account changes. 
• There were 5 water leaks repaired in the month of July. 
• Valve exercising continued in July with 87 valves being exercised. 
• Adjusted control valves as needed for area specific water usage changes and 


distribution system balance. The system is now using groundwater as its primary 
source. 


• Departments responded to customer service calls. 
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• Repaired a leak in the Old Public pressure reducing station. 
• Worked on pump control programming issues during the start up and testing of 


the Bluffs booster pump station. 
• Responded to pump failures and reprogrammed the power monitoring unit at 


Juniperidge pump station. 
• Replaced a fire hydrant on Crest Lane. 
• Responded to power failure alarms at the Knolls and Timberidge pump stations. 
• Cleaned out meter pits in various locations. 


 
Wastewater Collection System Operations & Maintenance  


• Performed weekly inspections of the lift stations and force mains. 
• Sewer cleanings continued during July with 1,042’ of pipe cleaned. 
• Sewer inspections continued during July with 1,042’ of pipe inspected. 
• Cleaned the debris screen at Shady Rest lift station. 
• Monitored the new Jet-Bugs grease emulsifying pump system for effectiveness. 
• Performed inspection for the new sewer line on Meridian Blvd. 
• Pulled pumps at Coldwater and West Twin lift stations and removed debris. 
• Replaced pump impellers at West Lake Mary lift station. 


 
Special Projects  


• The seasonal construction crew completed the waterline replacement at the 
District and the Well 25 raw waterline on Meridian Blvd. The crew is now close 
to completing work on the Meridian Sewer line expansion project. The crew will 
then move on to the Center Street Sewer line expansion project. This summer’s 
in-house pipeline construction projects include installing 1,600 feet of new raw 
waterline piping, replace 2,370 feet of waterline piping and replace 3,170 feet of 
sewer line piping. 


• Well 6 and 10 building project construction has been completed. We are waiting 
for MCC equipment to arrive this month. We are also waiting for the final 
recommendation from the radio study before ordering radio communications 
equipment, but are expecting to see this by mid August. We are planning on 
having all equipment installed and ready for the change over to the new VFD and 
radio control system in conjunction with work at GWTP 1. This will allow 
operators to maintain SCADA control of the wells.  


• Temporary crews continued with the replacement of the metering system radio 
read units and have replaced 1,021 units to date. The crew is on schedule to 
complete the project by the end of October. Our full time staff has spent a lot of 
time supporting this project by assisting the temps with meter pit cleanings and 
locations. 


• The backflow survey is progressing with all commercial, condos, restaurants, etc. 
installation letters having been sent and 40% of all single family resident letters 
sent. The amount of devises in the backflow database has increased from 871 to 
1,103 since the beginning of the year and will continue to grow. Progress is steady 
and very time consuming due to many customer phone calls, field meets and post-
device installation inspections. 
 







Agenda Item:  E-2 
August 16, 2012 


3 


Departmental   
• Departments held weekly safety meetings and equipment training. 
• Departments performed weekly vehicle maintenance. 
• Departments performed general maintenance on District office buildings. 


 
General   


• Marked water and sewer lines in response to various USA calls. 
• Assisted MMSA with two force main hot taps. 
• Installed temporary water lines at the Woods site. 





		August 2012
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Conservation 


Water Supply Forecast 
The National Weather Service (NWS) map below indicates the probability that the dry conditions in our 
area will persist through the end of summer.  The drought monitor reports that almost 64 percent of 
the contiguous U.S. is experiencing drought conditions; the last drought of this extent was in 1956.   
 


The continuation of dry and hot conditions in Mammoth has prompted staff to recommend mandatory 
irrigation restrictions to allow flexibility in operations should a mechanical problem develop.  However, 
water supply from groundwater wells is adequate for the remaining irrigation season.  See Karl’s 
agenda report, D-3, and press release urging water conservation (attached). 


 
Water Conservation 


Irrigation Regulations 
Eleven letters of non-compliance with the irrigation regulations have been issued this year compared 
to 16 last year.  The majority of customers receiving letters have contacted the District and worked 
with staff to make corrections to their irrigation practices. 
 
Landscape Area Audits 
Betty is continuing to develop irrigated area maps for the new billing rates and has been conducting 
site visits for customers requesting revisions of their landscaped areas.   
 







Irrigation Education 
A workshop on water efficient lawn management is scheduled for August 23 at 11:30-1:00 and will be 
presented by Hannah Murray, Master Gardener Coordinator.  If we receive a large number of 
workshop reservations, we will move the workshop from the District conference room to a Cerro Coso 
classroom to accommodate as many people as possible.  Betty developed a flyer for the workshop 
(attached) to distribute to the media and around town. 
 
Another District sponsored walk-through/workshop with RainBird is also scheduled for August 23rd.  A 
RainBird representative will follow-up on the retrofits implemented at the Mammoth Middle School 
and meet with the Town and their landscape contractor to go over retrofits to reduce the Town’s 
water use.  In addition, we have requested that the RainBird representative conduct a hands-on 
demonstration to show how to install pressure regulating devices on irrigation valves.  If time allows, 
the representative will be available to meet with the public to discuss irrigation solutions that result in 
effective application of irrigation water.   
 
Rebate Program 
This year the indoor rebate program includes clothes washers, high-efficiency toilets and 2.0 gallon per 
minute showerheads.  The motel that had planned to replace 63 toilets and showerheads has been 
notified that funds ($12,600) are no longer being reserved for the application due to a lack of action 
and communication by the applicant.  The notification encouraged the applicant to reapply if they are 
still interested in replacing their fixtures.  
 
The District is still offering free showerheads (1.25 gallons/minute) to customers in addition to the 
rebate program.  We are requesting customers sign a statement that the showerhead will be installed 
in a Mammoth Lakes residence. 
 


Indoor Rebate Program 


   
 
Outdoor Rebate Program 


Year Applicants Rebate funds expended 
2012 1 $500 


A couple of applications for the new pressure reducing valves (PRV) rebates have been received.  This 
rebate aligns well with the District’s notification to customers that backflow devices are required on all 
irrigation systems.   
 
Native Plant Propagation, Sales, and Promotion 
We will be selling low-water use native plants at the local native plant society plant sale on September 
1, during Labor Day weekend.  The plants that were being grown for the District did not survive but the 
nursery was able to provide substitute stock.  The sale will be held in its usual location, 107 Sugar Pine 
Drive in Mammoth.   
 
Greg and I have also been discussing landscape plans for the Gateway project.  We believe it is in the 
best interest of the District to take time to develop the demonstration landscape objectives and review 


Numbers of fixtures installed in 2012  
toilets washers showerheads 1,000 gallons saved Customers served Funds spent 


54 1 2 346 34 $10,000 







the availability of potential landscape architects, including the architect that provided a conceptual 
landscape design.   
 


Environmental/Legal Compliance and Permitting 


Mammoth Creek Environmental Impact Report (EIR) and 2010 UWMP 
This month, the Administrative Records for the two LADWP lawsuits were filed with the court.  A press 
release on the records and the schedule of the court actions was provided to the media and received 
local attention.    
 


USFS  
Renewal and reauthorization of Special Use Permits 
Prior to making a decision on reissuing a Special Use Permit to the District, the US Forest Service must 
evaluate any comments received from a published legal notice notifying the public about the action to 
reissue the permit.  This is a fairly new requirement for this type of action by the Forest Service.  We 
have asked USFS for clarification on what steps occur if a third party opposes or raises concerns with 
the pending special use permit, and are waiting for a response.  The public notice for the District’s 
master special use permit was published on August 6th.  We are waiting for word from the USFS  if 
there are any third party comments submitted by the September 6th deadline. 
 


Public Record Act Requests  
The District received a request on July 16th for documents relating to asbestos cement pipe used by 
the District.  A response to the request was provided on July 24th in coordination with legal counsel.  A 
research paralegal from the firm Waters, Kraus and Paul will be at the office on August 15th to review 
in-house documents relating to the record request.  
 


Environmental Affairs/Public Outreach 


Integrated Regional Water Management Group 
The Inyo-Mono IRWM Group received notice that the Department of Water Resources made a 
preliminary recommendation that the Inyo-Mono group receive $480,270 for a planning application 
submitted earlier this year.  This amount represents 70% of the requested amount for seven planning 
projects.  The first priority project is to fund the Program Office to continue their administration of the 
IRWM Group.  The grant will also fund the following planning studies in the two counties; Oak Creek 
Channel stabilization study, West Walker River Restoration Plan, Town of Mammoth Lakes stormwater 
master plan, invasive plant inventory in Inyo and Mono counties, water master plans for three small 
Inyo towns, and a sewer master plan for Aspendell along Bishop Creek. 
 
Several members have come to the Group requesting letters of support for grant applications.  
Typically, application deadlines are too short to meet the Group meeting schedule and approval 
process.  As a result, at the request of the Group, the Program Office developed a generic IRWM Group 
letter of support for grant applications.  During the discussion of this agenda item, members expressed 
a desire to know about a request for a letter of support prior to it being issued.  Therefore, the process 
for using the letter is pending approval at the next meeting scheduled for August 22.   
 
I attended a Sierra Water Workgroup Summit at Kings Beach in July.  The meeting provided a good 
opportunity to meet with other water resource groups working in the Sierra headwaters.  The summit 
focused on the IRWM successes and obstacles.  During the summit, state agencies and the federal US 







Bureau of Reclamation confirmed their commitment to supporting the IRWM process through grant 
funding opportunities.   
 
The current plan is still being revised.  Chapters are made available for review and comment for several 
weeks.  Plan revisions are scheduled to be completed by mid-September with approval by MOU 
signatories in late October.  The District has seven projects in the revised plan making them eligible for 
potential DWR Prop 84 funding.  The next application for project funding is tentatively due in March 
2013.   
 
Greg and I provided input into a series of Eastern Sierra water resource issues that will be submitted to 
the Dept. of Water Resources.  These comments will be used to inform DWR about South Lahontan 
water issues for the 2013 California Water Plan.  These issues were drafted by the IRWM Program 
Office following a DWR regional Water Plan meeting held in Bishop.   
 
The next IRWM Group meeting will be held August 22 at the June Lake Community Center.  Meeting 
time is still to be determined.  Please feel welcome to attend. 
 
Implementation Grant 
A draft agreement between the fiscal agent and the District to fund the well profiling project has been 
received and is under review.  The agreement should be ready for discussion at the regular monthly 
Board meeting scheduled for September.  The well profiling project is scheduled for implementation in 
October, after water demand drops and the target wells can be taken off line for several weeks.  This 
will allow the consultant to vary pumping rates during the study and not impact necessary water 
production.. 


 


Public Outreach 


Local Media 
We are working with the media through press releases and display ads to increase awareness of water 
use and the upcoming native plant sale.  I also sent out a press release notifying the public that our 
phone system is not working properly. 
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NEWS RELEASE 
Mammoth Community Water District 



P.O. Box 597, Mammoth Lakes, CA 93546 
(760) 934-2596 Fax: (760) 934-4080 



 
 
For Immediate Release: August 6, 2012 
Contact: Irene Yamashita ext. 314 
 
Dry, hot weather and reduced surface water supply prompts Water District to encourage 
customers to reduce water use 
 
The lack of snow on the Sierra and the hot summer temperatures have significantly impacted 
surface water availability to the Mammoth Lakes community.  Typically, the mountain 
snowpack functions as a reservoir of fresh water during our dry summers; however, this 
winter’s snowpack left little water to feed the lakes and creeks during the summer and 
replenishing summer rains have also been absent.  The Mammoth Lakes watershed is 
experiencing a roughly 1 in 20 year drought condition due to the meager winter. 
 
 The Water District uses a combination of surface water, groundwater, and recycled water to 
meet the water needs of the community. The surface water supply is now exhausted until we 
receive significant moisture in the form of rain storms or the eventual return of winter 
precipitation.  The combined low Mammoth Creek flows and Lake Mary storage levels prohibit 
any further significant use of surface water for the remainder of the summer and fall seasons. 
Therefore, the Water District is requesting that customers voluntarily start reducing their water 
use to ensure a reliable water supply for the remainder of the summer.  Later this month, the 
Water District’s Board of Directors will consider implementation of mandatory conservations 
measures at their August 16th monthly meeting. 
 
High Summer Water Use 
Water demand in Mammoth triples when the outdoor watering season commences.  This 
year’s heavy reliance on groundwater increases pressure on the water delivery system to 
function without interruption.  Groundwater supply requires the use of additional pumps to 
pump aquifers and distribute water throughout town.  In addition, groundwater must be 
treated at higher levels than surface water. Currently the District’s nine production wells and 
two groundwater treatment plants are running at near capacity due primarily to outdoor water 
use for irrigation.   
 
Steps to Reduce Your Water Demand 
Customers can reduce their irrigation demand without impacting their landscape, and help 
reduce the stress on the community water supply.  Techniques include increasing irrigation 
efficiency, adopting management techniques that reduce the landscape’s water needs, and 
reducing the number of days or length of time for an irrigation cycle.  The District recommends 











that you observe your sprinklers to check whether they are putting out mist instead of droplets.  
Misting is typically caused by high water pressure delivered to the sprinkler head.  This mist is 
lost to evaporation and wind displacement rather than watering your plants.  You can reduce 
the water pressure at various locations on your irrigation system based on your landscape size.  
Pressure reducing valves are available for your irrigation line, sprinkler values and sprinkler 
heads.  In addition, check your sprinkler systems to ensure the heads are functioning properly, 
are aligned to keep water on the landscape and there are no leaks.  Lawns can be more water 
efficient if the mower blades are raised to allow the grass to shade the soil.  Deeper and more 
infrequent watering increases plant drought tolerance by encouraging roots to expand deeper 
into the soil.  Applied water lost through evaporation can be reduced by applying mulches 
around plants.  For more lawn management options, attend a Water-Efficient Lawn Care 
Workshop hosted by the Water District on August 23rd at 11:30-1:00. The Water District is also 
offering rebates for pressure reducing valves on irrigation systems.   
 
Indoors, the Water District would like customers to reduce their water waste by implementing 
some simple measures.  Check for leaky faucets and toilets.  A few drops of food coloring in 
your toilet tank will indicate whether you have a leaky toilet.  Other important steps that will 
reduce water use include using your clothes washer and dishwasher only when they are full and 
shortening the length of showers.  Installation of new-high efficiency clothes washers, toilets, 
and faucet aerators will increase your savings.  The Water District is ready to help customers 
reduce water use by offering rebates for installing high-efficiency toilets and clothes washers.  
In addition, free showerheads are available at the District office.   
 
For more information on these indoor and outdoor water saving incentives call the Water 
District at 760-934-2596 ext 274 and visit our website, www.mcwd.dst.ca.us 
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Water Efficient Lawn Care Workshop 



The workshop will focus on… 



 Lawn Management Practices  



 Water and Fertilizer Application 



 Irrigation System Maintenance 



    Join us… 



    On August 23rd from 11:30-1:00  



    At MCWD - 1315 Meridian Blvd. 



    Lunch will be provided  



 



PPlleeaassee  RRSSVVPP  ttoo  BBeettttyy  776600--993344--22559966  eexxtt..  227744  



 



Hosted by the Mammoth Community Water District 



Instruction by UC Extension Master Gardener Program 
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Mammoth Community Water District 
Human Resources/Safety Department Report 


July 2012 
 
 
 


Beverly Schroeder 
 


HR and Safety – Monthly Report 7/11/2012 through 8/9/2012 
 
 
 
Human Resources: 
 


• Interviewed candidates for the vacant Human Resources Manager position and made an 
offer 


• Proceeded with background check and setting up pre-employment physical-waiting for 
results. 
 


• Advertised for two Maintenance Department vacancies: Mechanical Maintenance 
Worker I and Line Maintenance Worker I 


• I’ll be setting up interviews for the week of August 20th. 
 
Safety: 
 


• I have some temps clearing the pine cones and pine needles along the District perimeter 
that have built up since CalFire cleared the area a few years ago. 


 
• The District received an inspection from the Mammoth Lakes Fire Department for Well 


18.  It needed to be cleaned up for fire protection.  That work has been completed. 
 


• I’ve begun air sampling for asbestos fiber on the sewer replacement project. 
 
 
 





		Human Resources/Safety Department Report
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M I N U T E S  
 
 


Thursday, August 2, 2012 
Mammoth Community Water District 


Special Board Meeting 
 
 


The Board of Directors convened in session at the hour of 9:07 a.m.  No recess was 
taken.; and the meeting was adjourned at 10:00 p.m. 
 
 
 


                                                                          Prepared by: 
 


          
 


                                                                             Linda Jermain 
                                                                                     Executive Assistant 


 
 
 
ATTEST: 
 
 
 
Gregory J. Norby 
General Manager 
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THE SPECIAL MEETING of the Board of Directors of the Mammoth Community Water 
District held on Thursday, August 2, 2012 at 9:07 a.m.  


 
 


A.  ROLL CALL 
 


Board Present: 
Director:  G. Alper 
Director:  T. Cage 
Director:  D. Domaille 
Director:  T. Smith 
 
Board Absent: 
Director:  E. Henderson 
 
 
Staff Present: 
General Manager:  G. Norby 
District Counsel:  A. Lilly– by conference call 
Executive Assistant:  L. Jermain – by conference call 
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After roll call, the Board went directly into closed session. 
 


 
B.  CLOSED SESSION 


 
 
Conference with Legal Counsel 
Existing Litigation –Pursuant to Government Code Section 54956.9 (a) 
Los Angeles Department of Water & Power v. MCWD (Mono County Superior Court:  Case 
No. CV 110142) 
 
Conference with Legal Counsel 
Existing Litigation –Pursuant to Government Code Section 54956.9 (a) 
Los Angeles Department of Water & Power v. MCWD (Mono County Superior Court:  Case 
No. CV 120012) 
 
 
 
The Board returned to open session at 10:00 a..m. There was nothing to report. 
 


 
C.  ADJOURNMENT 


 
 
President Smith adjourned the meeting at 10:00 a.m. 
 





		A.  ROLL CALL
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D-3    Discussion and Possible Approval to Implement Outdoor Water Restrictions for remainder 
of 2012 


Staff Contact:  Karl Schnadt, Operations Superintendent 


Background  


At the April Board meeting the Board was presented agenda item D-2 ‘Status of the Developing Water 
Year and Possible Approval of Resolution No. 04-19-12-06 Regarding Threatened Existence of a 
Drought’. At that time the Board passed the resolution, however no restrictions were recommended or 
adopted at that time.  Last month’s meeting (July) the Board was given an update to the water supply 
and demand conditions. At that time the surface water supply conditions were presented as an item of 
concern, however recommendations for restrictions were not made to the Board at that time. After 
another month of very dry conditions surface water supply has continued to decline.  


Discussion 


The primary concern that is occurring is the rapid decline in the level of Lake Mary this year, compared 
to prior dry years. In previous discussions I have been using 2007 as a comparable year in order to 
establish a prediction for our surface water supply for this year. In general usage and demand patterns 
have been comparable so far; however,  the decline in Lake Mary’s level this year has not been following 
a comparable trend during the month of July. Table 1 below shows that the lake level at the start of the 
month was at a level expected. Treatment plant diversion was approximately the same this year as 
2007. The problem lies in the extreme loss this year due to evaporation, seepage, and other natural lake 
system losses that have removed an excess of water that was expected to be available for future 
diversion. The loss trend is continuing into August. 


 Table 1 


Jul-07 7/1/2007 7/31/2007     
Lake Mary Level  -1.7'  -2.2' -47.8 ac/ft 
Treatment plant diversion  


  
43 ac/ft 


loss to evaporation, seepage, etc. 
  


-4.8 ac/ft 
  


   
  


Jul-12 7/1/2012 7/31/2012 
 


  
Lake Mary Level  -1.6'  -2.9' -131 ac/ft 
Treatment plant diversion 


  
51 ac/ft 


loss to evaporation, seepage, etc.     -80 ac/ft 
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Adoption of additional water use restrictions (level 2) was not recommended in July, but we have been 
evaluating the conditions regularly since. At this time it is recommended to move to Level 2 restrictions 
at the August Board meeting for these reasons. Barring a significant rainfall event, we have effectively 
used up our surface water supply for now.  Lake Mary has already reached the 3-ft drawdown limit 
normally set for Sept 15th, and we need to maintain water in the lake for emergency usage. Mammoth 
Creek remains at or below the fishery bypass flow minimums, so we are running on 100% groundwater 
for our potable supply, to meet all demands.   The groundwater supply is reliant on well pumps and 
distribution system booster pumps, as well as more extensive treatment, so if we were to have any 
significant mechanical or electrical problem we do not have a margin of spare capacity.  The purpose of 
the additional restrictions, coupled with an aggressive community awareness campaign, is to give the 
system a little more spare capacity for any unplanned interruptions. Currently weekly production of 
groundwater is approximately 28 million gallons. The goal, if possible, would be to reduce weekly 
demand by 3.0 mg. This is the approximate yield of an average groundwater well.  Therefore, the 
targeted level of water use reduction would be about 10%, which is fairly modest in the context of two 
facts; over 67% of our summer season water demand is for outdoor irrigation, and the average 
customer irrigation systems are using much more water than reasonable irrigation practices would 
require.  So minor improvements or actions by customers, such as lowering system pressures with a 
PRV, or shortening their irrigation clock runs by just 10% (9 minutes for a station that had been set to 10 
minutes) would readily meet this 10% reduction.   


Permanent Level 1 restrictions are those that are always in force, such as  no watering between 10 AM 
to 5 PM, and odd/even watering days based on address.   Additional restrictions to consider would be to 
restrict all outdoor watering on Wednesdays. This could save approximately 2 to 2.5 million gallons per 
week, and provide a break each week for the storage systems to fully recover. Further savings may be 
achieved by reducing the daily watering times by 2 hours, so irrigation would be restricted to after 6 PM 
and before 9 AM.   


 


Staff Recommendation 


At this time it is staff’s recommendation to establish a greater level of outdoor watering 
restrictions for the remainder of the year. This coupled with an aggressive community awareness 


campaign should help assure a reliable supply for the remainder of the summer irrigation season.  
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MAMMOTH COMMUNITY WATER DISTRICT 
GENERAL MANAGER’S REPORT- GREG NORBY 


 
August 2012  


             
 
The General Manager report summarizes important activity at the department level, and 
includes observations and/or analysis of how elements of these specific activities support 
or influence progress on our Strategic Plan objectives.  The purpose is to provide Board 
Members with a broader, qualitative sense of District activity and progress, and to 
highlight developments that may require Board attention in the near future.    
 
Water Resources Management and Planning 
   
Water Supply Conditions- The overall water supply condition remains similar to what 
was presented in July.  However, the rapid loss of stored surface water to the natural lake 
systems has been more rapid in comparison to past similar hydrologic years.  The District 
is providing nearly 100% of potable water supply using GWTP 1 and 2, and all eight 
operating production wells are in operation.  The mid to long term forecasts call for 
continued or worsening drought conditions for the western United States, as discussed in 
Irene’s staff report.  In order to provide a margin of production and supply reliability 
above current demands, staff is recommending a risk-reliability based approach to further 
water use restrictions, and achieving a 10% targeted reduction in potable water use, to 
provide redundancy for the loss of one major well and avoid immediate supply 
disruptions in such an event.  There is an agendized current business item for the Board 
to consider this recommendation.   
 
Recycled Water Master Plan- District staff have finalized a draft scope of work for the 
Recycled Water Master Plan.  The draft will be finalized in a series of conference calls 
over the next few weeks with USBR staff.  The Board will receive a final version for 
review and approval at the September Board meeting. This work and the cooperation 
with the USBR are in support of both the 2012-13Strategic Plan and the 2010 MOU with 
the USBR.   
 
Laurel Pond Water Balance Model- This study has been completed, and includes a 
water balance model developed by Wildermuth, for evaluating Laurel Pond hydrology 
and pond size over long term future conditions, and under a range of three future recycled 
water use levels. The report will be reviewed with the Long Range Planning Committee 
this month.  It supports the RW Master Plan process, since Laurel Pond is an integral part 
of the District’s overall wastewater and water recycling system.  One of the primary 
findings of the study is that the minimum pond size limit of 18 acres is not likely to be a 
constraint on future RW development.  It will also support the pending permit process 
with the USFS for new monitoring wells around the pond.  
  
LA DWP and Mammoth Creek Water Rights Process- Updates on the LA DWP 
lawsuits will be discussed in closed session   
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Financial Management and Customer Service 
 
A review of the monthly Finance Report shows that we are running above projections for 
revenue, due to the higher water use and implementation of the new rates.  O&M costs 
are running below the YTD budget, and less than 1% above last FY’s YTD actual.  
Finance staff continue to conduct outreach with customers to address questions and issues 
related to the new water and wastewater rates.  The primary source of customer issues on 
wastewater has been the Lakes Basin lease cabin customers.  We are using bill inquiries 
on water to conduct on-site outreach to larger water users and look for opportunities to 
offer technical and/or financial assistance via the rebates. The field observations are 
confirming that nearly every irrigation system looked at is running at pressures far above 
those needed for proper operation, and resulting in significant water loss to overspray and 
misting.  We are also conducting field verification audits of customers’ irrigation areas, 
since this information now drives their MAWA-based irrigation rate bills.  We expect to 
have every dedicated irrigation account field verified and included in our GIS and billing 
information systems by the end of this season.  Considering the extensive nature of the 
rate changes, the implementation of the new rates has gone very well as we enter the 
second full billing cycle under the new rates.  We will continue to use customer inquiries 
as an opportunity to push to get PRVs installed and set to proper pressures, find and fix 
leaks, etc., and expect this to provide significant water bill savings to impacted 
customers.  
  
 
Operations and Maintenance   
 
Operations staff have worked to get the production and distribution systems re-balanced 
for use of 100% groundwater potable supply. There have been additional violations of 
our SWRCB conditions related to keeping inflows and outflows from Lake Mary equal 
on a daily basis. These have been reported to SWRCB staff and they are aware of our 
continuing efforts to manage the lake level and comply with the conditions. See Karl’s 
report for details.  Water system unaccounted-for water is about 3% for the month.  We 
will continue to focus on remaining areas of real or apparent water losses, to achieve a 
consistent 5% to 7% total loss rate.  Next year’s strategic plan will include a 
recommendation to conduct a formal AWWA Qual-Serve audit process, which is a very 
detailed and structured approach to auditing water losses, and will help close the 
remaining gaps in our water measurement and net loss estimates.   
 
Maintenance staff continues to make steady progress on a long list of major maintenance 
actions at the water and wastewater plants, distribution facilities, and wastewater 
collection facilities. See Mark Busby’s report for details.  The extra seasonal crews have 
made steady progress on changing out the remaining radio read (MXU) units, and are on 
target to complete the entire system by October.  See the attached map, generated in GIS, 
of the progress since the project began last season.  There has also been close 
coordination between maintenance, GIS, and finance staff to ensure the affected 
information systems are updated consistently, since the MXUs are integral to our 
metering and billing system.  The push to continue roll out and enforcement of the 
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backflow / cross connection prevention program continues, and is very time intensive at 
this stage, since it requires much one-on-one customer interaction.  Marc Hannon is 
leading this effort, and making great progress in getting the high priority connections 
(highest risk of backflow contamination) into compliance.  
 
Discussions with the wastewater collections maintenance staff have revealed consistent 
and on-going problems with restaurants and other commercial sites that are not properly 
managing their on-site generation and disposal of fats, oils, and grease (FOG).  This is a 
major problem for sewer laterals and lines, as the FOG cause blockages.  Communities 
our size or larger typically have FOG ordinances requiring proper installation and 
maintenance of grease traps and other controls at the customer’s site.  The Board will be 
seeing a draft item for the next annual strategic plan to expand and strengthen the District 
ordinances regarding FOG controls.   
  
 
Capital Projects and Engineering 
 
District crews continue to make steady progress on all major capital projects for this year.  
The work on Meridian Blvd to install the new raw water line from Well 25 to GWTP 2, 
and to install a new larger replacement sewer line, is complete.  Final paving will be done 
at the end of construction season as usual.  Crews are now working on the last major 
buried line project, replacing the undersized water and wastewater lines near the 
intersection of Center St and Main St.  The Lake Mary WTP pH controls project is now 
complete, and came in under budget.  See John’s report for details.  By this fall, two of 
our three water treatment plants will have the necessary upgrades for pH controls, which 
in turn will allow consistent long term compliance with the federal and state lead/copper 
water quality standards.  Final design on the GWTP 2 improvements, the last of the three 
WTPs, is expected to begin this fall and into winter.  
 
District staff worked with Toni Boyd of the Oregon Institute of Technology (OIT) to 
conduct a pumping test of a monitoring well near the vehicle storage building, for use in 
the technical and financial feasibility of converting the building’s floor heating system 
from its existing diesel boiler to a geothermal heating system.  The well’s flow was less 
than hoped for, but the temperatures were relatively high.  OIT will complete its technical 
report and provide it to the District to determine next steps, if the proposed heating 
system is found feasible.   
   


 
Staff Resources and Management   
 
The process to bring our new HR Manager on board continues on track, with the many 
necessary steps such as background checks being completed.  Our summer intern Ben 
Ono continues to be a great resource for assisting in many data management and 
collection efforts, as well as helping with on-site inspections and responses to irrigation 
system problems.  Ben splits his time between several projects for several departments,  
with Karl coordinating his time.  It has been a good arrangement, and we expect to 
continue to work with Ben into September, when he returns to UC San Diego. We are 







  Agenda Item:  E-8 
  August 16, 2012 


 Page 4 of 4 


currently recruiting for two open maintenance department positions, and have some great 
candidates from the seasonal crews.  
 
Other 
 
The Town is issuing an RFP for pre-design and study of a new Main St corridor, based on 
the past studies.  The end product will be the actual layout of new traffic lanes, medians, 
parking, etc.. along the Main St corridor from near Old Mammoth Road up to Minaret.  
District staff were provided an opportunity to review the draft RFP, and have provided 
input on the scope of work, to cover utilities relocation, installation of a RW line for 
future hook ups along Main St, and other issues.    










MXU Replacement Project Progress Map - JULY 2012
Meter with MXU replaced between 1/1/11 and 7/31/12 (1,885 Total)
Remaining MCWD Meter (1,758 Total)



3,643 Total Meters
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                           MAMMOTH COMMUNITY WATER DISTRICT 
 
 


NOTICE OF A TECHNICAL SERVICES COMMITTEE MEETING 
 


          NOTICE IS HEREBY GIVEN that the Technical Services Committee of the  
Board of Directors of the Mammoth Community Water District will hold a 
TECHNICAL SERVICES COMMITTEE MEETING on MONDAY, AUGUST 13, 
2012 at 2:30 P.M. 
 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors 


concerning any item listed on the Agenda below before or during consideration of that item. 
 
The agenda items are: 


 
1. Review of the Operations Superintendent’s Report (E-1) 
 
2. Review of the Maintenance Superintendent’s Report (E-2) 


 
3. Review of the Finance Department Manager’s Report (E-3) 


 
4. Review of the District Engineer’s Report (E-4) 


 
5. Review of the Information Technology / GIS Department Report (E-5) 


 
6. Human Resources / Safety Department Report (E-6) 


 
7. Review of the Public Relations / Environmental Specialist’s Report (E-7) 


 
8. Review of the General Manager’s Report (E-8) 


 
9. Discussion of Proposed Agreement with TOML for Construction and 


Maintenance of Demonstration Garden at Entry Monument Sign (D-2) 
 


10. Discussion Regarding Implementation of Outdoor Water Restrictions for 
Remainder of 2012 (D-3) 
 


11. Discussion of Request for Relief on Fees for the Water and Sewer 
Connection at 385 LeVerne Street (D-4) 


 
The meeting will be held in the Conference Room at the District facility located 
one mile east of Old Mammoth Road on Meridian Boulevard, just off Highway 
203, Mammoth Lakes, California. 


                                                                       Gregory J. Norby 
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GREGORY J. NORBY                                                                                                        
                                                                       General Manager 
 
Date of Issuance:  Friday, August 10 2012 
 
Posted: MCWD Office 
  MCWD Web Site:  www.mcwd.dst.ca.us 
       cc:   Members, Board of Directors 


Town of Mammoth Lakes 
              Mammoth Times Newspaper 
               KMMT, KIBS, KSRW Radio   
 
 
In compliance with the Americans with Disabilities Act, if you need a disability 
related modification or accommodation to participate in this meeting please call 
Linda Jermain at (760) 934-2596 at least one-full day before the meeting. 
 
 
Documents and material relating to an open session agenda item that are 
provided to the Mammoth Community Water District Board of Directors less than 
72 hours prior to a regular meeting will be available for public inspection and 
copying at the District facility located at 1315 Meridian Boulevard, Mammoth 
Lakes, California. 
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RESOLUTION NO. 08-18-11-13 
 


A RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE  


MAMMOTH COMMUNITY WATER DISTRICT 
AUTHORIZING COLLECTION AND REQUESTING INCLUSION OF DELINQUENT 


RATES, CHARGES AND PENALTIES FOR 
WATER AND SANITARY SEWER SERVICE ON THE MONO COUNTY 


TAX ROLL FOR THE FORTHCOMING FISCAL YEAR 
IN THE SAME MANNER AS THE DISTRICT’S GENERAL TAXES 


 
 
 
     WHEREAS, the Revenue Bond Law of 1941, the Health and Safety Code, and the 
Water Code of the State of California authorize the Mammoth Community Water District 
(“District”) to establish rates and charges for water and sewer service, to prescribe 
penalties for the nonpayment of those charges and to have delinquent charges and 
penalties collected on the County Tax Roll; and, 
 
     WHEREAS, the District has prescribed rates and charges for water and sanitary 
sewer service, has provided for penalties for delinquent water and sanitary sewer 
charges and may collect such delinquent charges on the County Tax Roll; and, 
 
     WHEREAS, a written report on the delinquent water and sanitary sewer service 
charges that were delinquent for more than sixty (60) days as of June 30, 2012, was 
filed with the District Board of Directors as required by law; and, 
 
     WHEREAS, the notice of the time and place for the public hearing on the written 
report was duly published and mailed as provided by law, and the Board of Directors 
held a public hearing on August 16, 2012, to consider all objections and protests, if any, 
to the written report on the delinquent charges. 
 
     NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the Mammoth 
Community Water District hereby: 
 
1.  Adopts the written report of delinquent water and sanitary sewer service rates, 
charges and penalties attached hereto as Exhibit “A” and incorporated herein, and 
determines that each charge described in said report for each parcel is proper and 
correct. 
 
2.  Requests the Mono County Board of Supervisors to authorize the County Auditor 
and Tax Collector to perform the functions provided by Health and Safety Code 
Sections 5473.4, 5473.6, 5473.7, and 5473.9, Water Code Sections 31701.5, and the 
Mammoth Community Water District Code, Chapters 11 and 12, respecting the 
placement of said delinquent charges with the County general taxes, for the 
compensation at a cost not to exceed the amount set by law. 
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     BE IT FURTHER RESOLVED that staff is hereby directed to transmit a certified 
copy of the Resolution to the Board of Supervisors, County of Mono. 
 
     PASSED AND ADOPTED by the Board of Directors of the Mammoth Community 
Water District at its Regular Meeting held on the 16th day of August 2012, by the 
following vote of the Board. 
 
AYES:   


NOES:  


ABSENT:  


ABSTAIN:  


 
                                                        MAMMOTH COMMUNITY WATER DISTRICT 
 
 
         ____________________________________ 


Thomas R. Smith, President 
                                                         Board of Directors 
 
 
 
ATTEST: 
 
 
_______________________________ 
Gregory J. Norby, Secretary 
Board of Directors 
                                                                             





		IN THE SAME MANNER AS THE DISTRICT’S GENERAL TAXES








ASSESSMENT DELINQUENT
NUMBER: NAME: AMOUNT



022231007000 K. Steadman $162.54
022263024000 S. Osberg $162.56
022322030000 T. Dutko $165.84
022370012000 West/Hindman Trust $399.31
022470017000 D. Selac $307.52
031052003000 Bank Owned $225.62
031130042000 K. Brown $287.20
032120027000 T. Warren $155.36
035090007000 R. Hudson $331.03
035052001000 H. Rey $197.66
037210025000 S. Barnett $466.84
039020042000 T. Magill $262.47
040100026000 Bank Owned $440.61
256013000000 C. Robinson $469.73
306021000000 W. Doherty $342.37
306033000000 J. Palacios $405.03
307031000000 J. Joosten $411.35
307034000000 K. Donoghue $134.67



* 307070000000 Bank Owned $481.44
349034000000 P. Allen $466.02
349043000000 Bank Owned $298.77



MAMMOTH COMMUNITY WATER DISTRICT
EXHIBIT A



DELINQUENT WATER AND SEWER ACCOUNTS THROUGH JUNE 30, 2012
FOR PLACEMENT ON TAX ROLL
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Report Summary 
July (summary based on billing period dates)                                                2011                        2012    .        
Total days in billing period            34                    27 
Total gallons of water distributed              132,374,000      121,685,000 
Total gallons of water sold                    125,509,000      117,696,000 
Total gallons of unaccounted water                      6,865,000          3,989,000 
Total gallons of wastewater treated                                  50,099,000            33,931,000 
Total kWh produced in July            0             267,231 
 
Water – Demand, Treatment & Management 
 


• Demand: 
Customer water meters were read on July 23 for a 27-day billing cycle. The total demand for 
water as measured through customer meters for this billing period amounted to 117,696,000 
gallons.   
 


 
 
  


• Water Treatment 
 Routine samples for clarity, chlorine residual, and bacteriological analysis of the District’s 


drinking water was conducted during the month. All analysis results show that District water 
supplies meet current safe drinking water standards.  Weekly routine samples for arsenic 
were collected from the effluent at GWTP #1 and GWTP #2.  The results of all monthly 
sampling were in compliance with the standards set by the California Department of Public 
Health. 


 
• Water Supply Management  


The total volume of water produced for the community during this period amounted to 
121,685,000 gallons. This amounts to an average production rate of 4.6 million gallons per day. 
Water provided to the community was produced from the District’s surface water (16%) and 
groundwater (67%) treatment plants for drinking water as well as untreated well water (6%) and 
recycled wastewater (11%) for golf course irrigation. 
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• Surface Water 
The minimum daily stream flow requirement for the month of July was 9.9cfs for Mammoth 
Creek, as measured at Old Mammoth Road. Flow rates in the creek exceed this minimum with an 
average of 10.6cfs for the month, however during the end of the month the flow fell below the 
minimum requirement. Since the natural flow rate of the creek was below the minimum 
requirement, we used water from storage at Lake Mary to meet demand. Average flow for July 
2011 was 106.7cfs. 
 
Lake Mary continues to remain above the requirement for draw down allowing us to produce 
20,226,000 gallons or approximately sixteen percent (16%) of the total water supplied to the 
community.  
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• Groundwater  
82,064,000 gallons or approximately sixty-seven percent (67%) of the total amount of water 
supplied to the community was produced from the District’s groundwater sources for drinking 
water during the July billing period.  
 


• Recycled and Untreated Water 
Recycled water used for golf course irrigation for the July billing period amounted to 13,154,000 
gallons or eleven percent (11%) of the total water supplied to the community. Another 7,436,000 
(6% of total supply) of untreated well water was also supplied to the golf courses for irrigation. 
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• Water Audit Information 
The water audit for this billing period shows a total of 3,989 million gallons of unaccounted for 
water.  
 


 
 


• Production Well Charts:  
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Wastewater – Treatment & Flow  
 


• Wastewater Treatment 
 Treated wastewater discharged from the facility met all water quality standards for the month 


as established by the State Water Quality Control Board.  
 
• Wastewater Flow 


The total volume of wastewater treated during the billing period of July amounted to 33,931,000 
gallons. This amounts to an average volume of 1.3 million gallons per day of wastewater 
influent.  
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Photovoltaic Power Plant Operations  
 
The total kilowatt hours of energy produced for the month of July was 267,231 kWh. There were 
no reported problems with the power plant. 
 


 
 
 


 
 
 
 


• Total electrical energy use: 
The next chart shows historical monthly energy usage in dollars for the past 15 years through 
June 2012. The monthly total includes all District facilities (31electric meters) for all water, 
wastewater, and administrative uses. 
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M I N U T E S  
 
 


Wednesday, July 25, 2012 
Mammoth Community Water District 


Special Board Meeting 
 
 


The Board of Directors convened in session at the hour of 8:10 a.m.  A recess was 
taken from10 a.m. to 11:00 a.m.; and the meeting was adjourned at 12:10 p.m. 
 
 
 


                                                                          Prepared by: 
 


          
 


                                                                             Linda Jermain 
                                                                                     Executive Assistant 


 
 
 
ATTEST: 
 
 
 
Gregory J. Norby 
General Manager 
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THE SPECIAL MEETING of the Board of Directors of the Mammoth Community Water 
District held on Wednesday, July 25, 2012 at 8:10 a.m.  


 
 


A.  ROLL CALL 
 


Board Present: 
Director:  G. Alper 
Director:  T. Cage 
Director:  D. Domaille 
Director:  E. Henderson 
Director:  T. Smith 
 
Staff Present: 
General Manager:  G. Norby 
District Counsel:  S. Kronick  
Executive Assistant:  L. Jermain – by conference call 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


After roll call, the Board went directly into closed session. 
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B.  CLOSED SESSION 
 
 
Conference with Legal Counsel 
Existing Litigation –Pursuant to Government Code Section 54956.9 (a) 
Los Angeles Department of Water & Power v. MCWD (Mono County Superior Court:  Case 
No. CV 110142) 
 
Conference with Legal Counsel 
Existing Litigation –Pursuant to Government Code Section 54956.9 (a) 
Los Angeles Department of Water & Power v. MCWD (Mono County Superior Court:  Case 
No. CV 120012) 
 
 
 
The Board returned to open session at 12:10 p..m.  There was nothing to report. 
 


 
C.  ADJOURNMENT 


 
 
President Smith adjourned the meeting at 12:10 p.m. 
 





		A.  ROLL CALL
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MAMMOTH COMMUNITY WATER DISTRICT 
 


NOTICE OF A LONG-RANGE PLANNING COMMITTEE MEETING 
 


NOTICE IS HEREBY GIVEN that the Long-Range Planning Committee of the Board of 
Directors of the Mammoth Community Water District will hold a LONG-RANGE 
PLANNING COMMITTEE MEETING on MONDAY, AUGUST 13, 2011 at 1:30 P.M. 
 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors 


concerning any item listed on the Agenda below before or during consideration of that item. 
 
The agenda item is: 
  


1. Review and Discussion of the Laurel Pond Water Balance Model and Report 
 


 
The meeting will be held in the Conference Room at the District facility located one mile 
east of Old Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth 
Lakes, California. 
 


       Gregory J. Norby 


 
                                                                                GREGORY J. NORBY 
                                                                                General Manager 
 
Date of Issuance:  Friday, August 10, 2012 
 
Posted:  MCWD Office 
  MCWD Web Site:  www.mcwd.dst.ca.us 


                            cc:   Members, Board of Directors 
              Town of Mammoth Lakes 
              Mammoth Times Newspaper 
                                   KMMT, KIBS, KSRW Radio  
                         


In compliance with the Americans with Disabilities Act, if you need a disability related 
modification or accommodation to participate in this meeting please call Linda Jermain 
at (760) 934-2596 at least one-full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to 
the Mammoth Community Water District Board of Directors less than 72 hours prior to a 
regular meeting will be available for public inspection and copying at the District facility 
located at 1315 Meridian Boulevard, Mammoth Lakes, California. 
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