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MAMMOTH COMMUNITY WATER DISTRICT 

Post Office Box 597 
Mammoth Lakes, California 93546-0597 

709th Regular Meeting of the                      Thursday, December 19, 2013 
Mammoth Community Water District  
Board of Directors 
 

Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors  

concerning any item listed on the Agenda below before or during consideration of that item. 
 
 

AGENDA 

 

5:30 P.M. 
 
 
A.  Roll Call 
 
Directors Alper, Cage, Domaille, Henderson, and Smith  
 
 

B.  Public Forum 
 
Any member of the public may address the Board relating to any matter within the Board’s jurisdiction.  
This need not be related to any item on the agenda, and presentation should be limited to five (5) minutes.  
No formal action by the Board will be taken on these items. 
  
                                                                           

C.  Consent Agenda 
  
All matters listed are considered to be routine by the Board and may be enacted on by one motion.  There 
will be no separate discussion on these items unless requested by the Board.  If discussion is requested, 
that item will be moved and considered separately after adoption of the consent agenda. 
 
C-1   Approval of November 2013 Check Disbursements (Springbrook #’s 48019 – 48116) 

C-2   Approval of Minutes from Regular Board Meeting Held November 21, 2013 
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D.  Current Business 
 
D-1   Discussion and Possible Approval of Sponsorship for the “Living Wise” Program for the Middle School 
Water/Energy Conservation Education 

 Rick Phelps 
Executive Director, High Sierra Energy Foundation 

 
D-2   Discussion and Possible Approval of Changes to the District Retirement Program 
 
D-3   Discussion and Direction on Potentially Establishing a Fund to Satisfy the LA-DWP Payment that will 
come Due in 50 to 60 Years 
 
D-4   Discussion and Possible Approval of Allocating Additional Funds to the FY2014 Rebate Program 
 
D-5   Discussion and Possible Approval of a new Master Services Agreement and Task Order No. 1 for Water 
Works Engineers to provide Design Services on the Well #1 Corrosion Control Project 

 
 
E.  Consent Agenda No. 2 — Management Reports 
 
All matters listed are considered to be routine by the Board and may be enacted on by one motion.  There 
will be no separate discussion on these items unless requested by the Board.  If discussion is requested, 
that item will be moved and considered separately after adoption of the consent agenda. 
 
E-1  Operations Superintendent’s Report 

E-2  Maintenance Superintendent’s Report 

E-3  Finance Manager’s Report 

E-4  District Engineer’s Report 

E-5  Information Services Manager’s Report 

E-6  Human Resources Manager’s Report 

E-7  Public Relations / Environmental Specialist’s Report 

E-8  General Manager’s Report 

 
 

F.  Board Member’s Committee Reports 
 
Standing Committees 
 
Finance Committee – December 18, 2013 * 
Technical Services Committee – December 17, 2013* 
Personnel Committee – December 9, 2013* 
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Long-Range Planning 
Investment Committee 
Joint District-USFS-TOML Liaison Committee 
IRWMP Advisory Committee 
 
*Committee meetings held during the month 
 

 
G.  Attorney’s Report 
 
 
H.  Closed Session 
 
H-1   Conference with Legal Counsel 
Existing Litigation – Pursuant to Government Code Section 54956.9 (a) Case:  Mammoth Community Water 
District vs. United States Department of Interior, Bureau of Land Management; Mammoth Community 
Water District v. United States Department of Agriculture, Forest Service 
 
H-2   Conference with Legal Counsel 
Anticipated Litigation – Initiation of Litigation - Pursuant to Government Code Section 54956.9 (c) 
Cases:  1 
 
H-3   Real Property Negotiations - Pursuant to Government Code section 54956.8 
Mono County Assessor’s Parcel No.:  0035100039000 
Under Negotiation:  Price and Terms 
MCWD Negotiator:   Patrick Hayes 
Real Property Negotiator:  Robert Nott, Real Estate Agent 
 
 

I.  Adjournment 
 
 

 
NOTE:  Items listed on the agenda may be reviewed or acted upon by the Board in any order or sequence.  
The items are listed for identification purposes only. 
 
The meeting will be held in the conference room at the District facility located one mile east of Old 
Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth Lakes, California. 
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PATRICK A. HAYES                                                                                       
General Manager 

 
 
Date of Issuance:  Friday, December13, 2013 
 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one full 
day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be available 
for public inspection and copying at the District facility located at 1315 Meridian Boulevard, Mammoth 
Lakes, California. 


































































MAMMOTH COMMUNITY WATER DISTRICT  Agenda Item: E-6 


Personnel Services Department Report 12-19-2013 


December 2013 
 


Page 1 of 1 Kay Hartman– Human Resources Manager MCWD 
 


Administration  
 


 Ongoing coordination activities for health and welfare implementation of three plan menu of selection, 
IRS 125 documents, outreach materials and open enrollment. 


o The Health and Welfare Open Enrollment period for Plan Year 2014 started Thursday, 
11/07/2013, and ended Wednesday, 11/20/2013, at the close of the business day. 


o Open Enrollment implementation activities are in process, e.g., coordinating with Sterling 
Administration for employees that elected FSA’s or HSA’s; coordinating POP’s, approved increases 
to base pay, and approved MCWD 50%-50% shared HSA contribution amount with the Payroll 
Division. 


Classification 
 


 Processing Instrumentation Technician classification/job specification revisions. 


 Initiating classification review of Environmental Services/Laboratory. 


Recruitment 
 


 Ongoing coordination activities for recruitment to fill one vacant Water/Wastewater Treatment Plant 
Operator II position. 


o Recruitment bulleting posted Monday, 11/18/2013, with recruitment open until the position is 
filled. 


Risk/Safety/Training 
 


 Webcasts and/or onsite training provided and/or proctored this month: 
o Onsite Training of all field crews on GHS- New Hazard Communication Standards. 


 Risk/Safety: 
o Submitted MCWD property information and data for 2014 JPIA insurance property schedule. 
o Escorted MCWD Counsel and attended Motion for Summary Judgment arguments for Bertsch 


case. 








 Agenda Item:  D-5 
  12-19-13 


Page 1 of 2 
 


  


AGENDA ITEM 


 
Subject:   Well #1 Upgrade Design Services 
 
Information Provided By:   John Pedersen, District Engineer 
 


Background 
 


Well #1 was designed to pump untreated groundwater into the water distribution system since the 
water produced from this well met the water quality regulations in effect at the time of 
construction. The well was constructed in 1979 and has had some minor upgrades over the years of 
operation. The pump and motor have had some parts rebuilt and a chemical feed system was 
installed to add Sodium Hypochlorite to provide a disinfectant Chlorine residual to water produced 
from this site. The State Department of Public Health currently requires all of the District’s water 
sources to be treated for corrosion control due to Lead and Copper levels exceeding Action Levels at 
customer’s taps that were tested over a number of years. To meet these requirements the District 
has recently installed pH adjustment systems at the surface and groundwater treatment plants. For 
groundwater, the pH is raised with aeration of the groundwater to strip Carbon Dioxide and to meet 
the corrosion control requirements at the groundwater treatment plants. 
    


Discussion 
 


The equipment at Well #1 has currently exceeded the expected useful life and is due for upgrading. 
The well is also the only District water supply that does not currently have a corrosion control 
system. Water Works Engineers (WWE) has been retained by the District to provide engineering 
consulting services under a master services agreement (MSA) that will expire on December 16, 
2013. The design services for the Ground Water Treatment Plant upgrades have been provided by 
Water Works Engineers with good results. Attached is a new MSA providing a six year extension and 
Task Order No. 1 of the new MSA with the proposed Scope of Work and fee estimate schedule for 
design services for the necessary upgrades at Well #1. Task Order No. 1 provides engineering 
consulting services for project management, final design, bid documents, and engineering services 
during bidding and construction for the improvements at Well #1. The work to date from Water 
Works Engineers has been of high quality and very responsive to the needs of the District. Project 
Manager Joe Riess has developed a good working relationship with District staff. He will continue to 
use staff input and knowledge of the District water supplies and distribution system to provide 
improvements at Well #1 that are practical and effective. 
 
 


Fiscal Impact 
 


Execution of the new MSA and Task Order No. 1 would result in expenses to the water replacement 
fund. The amount provided for this project in the 2013/14 FY Budget is $75,000. The amount 
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projected in the 2014/15 FY Budget for this project is $750,000. Based on the schedule provided, 
the services would be provided through November 2014 and services provided through the end of 
the 2013/14 FY would not exceed $75,000. The remaining services and the updated estimated cost 
of constructing the project will be included in the 2014/15 FY Draft Budget. 
 
      


Requested Action 
 


Approve and execute the new MSA and Task Order No. 1 of the MSA with the attached Appendix A 
– Scope of Work for the Estimated Fee of $144,400. 
    


 










 



Scope of Work (Attachment A) 
Water Works Engineers and  
Mammoth Community Water District 



Well No. 1 Upgrade 
Design Services 
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Attachment A – Scope of Work 
 



Water Works Engineers and Mammoth Community Water District 
 



Well No.1 Upgrade Design Services 
 



PROJECT DESCRIPTION 
The project specifics are summarized as follows: 
Location Mammoth Lakes, CA 
Facility Name Well No. 1 
Facility Type Groundwater well with sodium hypochlorite storage and feed 
Facility Capacity 300 – 500 gpm 
Existing Facility or 
Site Description 



• CMU block building with flat roof and wood siding 
• 6 ft  wide double door 
• 150 hp line-shaft vertical turbine pump with VFD 
• ~300 gal sodium hypochlorite storage tank and feed pump on containment pallet 
• Static mixer and chemical injection 
• Emergency shower and eyewash 
• TESCO L IQ2000 PLC and radio communications 
• Hach CL17 chlorine analyzer 



Project Objectives • Replace existing well pump with new submersible pump 
• Upgrade controls to include new MCC and VFDs for pumps and blower 
• Install aeration system in existing building to strip CO2 and raise pH from pH of 6.8 to 



up to 8.0 for corrosion control  
• Install booster pump with capability to pump primarily into Zone 4 but also into  



Zone 3 
• Modify exist PLC program to control aeration system 
• Install emergency generator outside building 
• Install drain sump outside building for chemical analyzers 



 
SCOPE 
The following services will be provided by ENGINEER for the detailed design of the Project Name. This Task Order 
has been split into subtasks as follows: 



Subtask Title 
1 Project Management 
2 Preliminary Design Report 



3.1 Final Design – 60% Design Submittal 
3.2 Final Design – 90% Design Submittal 
3.3 Final Design – Bid Document Submittal 
4 Engineering Assistance During Bidding 
5 Engineering Services During Construction 
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Subtask 1 – Project Management 
Under this subtask, ENGINEER will monitor and track the project budget and schedule to ensure that all deadlines 
are met and that the project budget is not exceeded. ENGINEER will coordinate with the project team to address 
items such as project schedule, project budget, and current issues of concern. ENGINEER will also monitor progress 
and coordinate the activities being performed by all sub-consultants associated with the project, and submit 
monthly progress reports to the CLIENT. The following will be performed under this subtask: 
 
1) Project Kickoff Meeting (to be conducted at Project site) 



a) ENGINEER introductions to CLIENT staff 
b) Familiarize ENGINEER with all project facilities 
c) Gather operational data 
d) Agree on Project Objectives 
e) Agree on Project Components 



2) Project Communication and Control 
a) Coordination of all project team activities 
b) Communication of project progress and issues to CLIENT staff 
c) Project schedule maintenance and control of project tasks to keep project schedule on track 
d) Cost tracking of all engineering activities and active cost control of fees. 



3) Quality Assurance/Quality Control 
a) Plan and implement Quality Assurance/ Quality Control Policy with the entire project team 
b) Ensure QA/QC procedures are being followed at each step in the design process 



 
Meetings • Project Kickoff Meeting  
Deliverables • Monthly Progress Reports 
 
Subtask 2 – Preliminary Design Report 
ENGINEER will prepare a brief Preliminary Design Report (PDR) in technical memorandum format to document the 
proposed design criteria and project components to be included in this project. The PDR will document the available 
water quality data for the well, operating ranges of the existing pump (gallons per minute and also operating 
groundwater level), and site specific constraints. A preliminary layout for the aeration system will be developed, 
along with a preliminary construction cost estimate. The PDR will the guiding document for the project’s final design 
activities. 
 
Meetings • Preliminary Design Review Meeting 
Deliverables • Preliminary Design Report (PDF format and hardcopies as requested) 
 
Subtask 3 – Final Design and Contract Documents 
ENGINEER will prepare the necessary contract documents (construction plans, typical details, specifications, and cost 
estimates) for the project, based on the design criteria and recommendations included in the Preliminary Design 
Report. The preparation of contract documents will be completed in three submittals: 60%, 90% and Final Bid 
Documents. Prior to each submittal, the work product will be reviewed through ENGINEER’s QA/QC process and, 
upon submittal to the CLIENT, will have been reviewed and revised in accordance with the QA/QC plan. Submittal of 
the 60% and 90% review documents will occur at Project Review Workshops with the entire project team. The 
contents of the submittal will be presented to CLIENT to familiarize the group with the information being submitted 
and the design thought process behind the work. Following the Project Review Workshop, the CLIENT will have a 2-
week review period to provide any additional comments which were not brought forward in the Project Review 
Workshop. 
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The design will include the following: 
Item Description 
1 Replacement of existing line-shaft vertical turbine well pump with new submersible pump 
2 Upgraded controls to include new MCC and VFD for well pump 
3 One multi-stage bubbler array (MSBA) units and associated electrical, mechanical and structural items to 



strip carbon dioxide from the well water and raise pH up to 8.0 for corrosion control. TheMSBA unit will 
include 1 blower, a variable frequency drive (VFD), and effluent pH meter for process control. The MSBA 
unit will be installed in the existing well building on a support structure over existing piping and anchored 
to the existing concrete slab. 



4 Multistage booster pump to pump from outlet of aeration system to distribution system. The pump will 
be designed to primarily pump to Zone 4, but will be sized to possibly also pump to Zone 3 at a reduced 
rate 



5 Modifications to exist PLC program to control aeration system and booster pump 
6 New emergency generator located outside of existing building 
7 Drain sump outside of building for analyzer drains 
 
With the exception of CLIENT pre-purchased equipment (if any), specifications will be provided for the equipment 
and materials needed to construct the facilities listed above. A specification will be provided for the installation of 
CLIENT pre-purchased equipment (if any). The following will be performed under Subtask 3: 
 
1) Preparation of 60% Design Documents 
2) Preparation of 90% Design Documents 
3) Preparation of Final Bid Documents 
 
Subtask 3.1 60% Design Submittal 
The 60% design submittal will communicate to the CLIENT the project design so that meaningful discussion can take 
place and the core project decisions can be made as a group. ENGINEER will use a combination of design drawings, 
3-dimensional CADD models, manufacturers’ information and other communication tools to allow the CLIENT an 
opportunity for significant input into the design process. The following deliverables will be provided by ENGINEER 
with this submittal: 
 
1) 3-dimensional rendering of mechanical improvements with limited structural items shown as interactive PDF 
2) Drawings: 



a) Process Flow Schematic 
b) Demolition Plan/Photos 
c) Mechanical Plans and Sections, including structure geometries 
d) Structural Plans and Elevations  
e) Electrical Single-line Diagram and Site Plan 
f) Control P&ID 



3) Construction Cost Estimate 
 



Meetings • 60% Design Review Meeting 
Deliverables • 60% design 3-dimensional rendering, 8 copies (plus 3D PDF rotator) 



• 60% Design Drawings (11x17), 8 copies 
• Cost Estimate, 8 copies 
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Subtask 3.2 90% Design Submittal 
In general, the 90% Design Submittal will be a complete project package, with all design drawings, details and 
specifications completed.  The period between 90% and 100% should solely be dedicated to minor inter-disciplinary 
coordination and final QA/QC checking of all documents. In the 90% submittal, 2-dimensional plan and section 
drawings are incorporated with 3-dimensional isometrics to clearly show how complex piping systems are to be 
constructed.  
 
Meetings • 90% Design Review Meeting 
Deliverables • 90% design 3-dimensional rendering, 8 copies (plus 3D PDF rotator) 



• 90% Design Drawings (11x17), 8 copies 
• Specifications and Cost Estimate, 8 copies 



 
Subtask 3.3 Bid Document Submittal 
Bid Documents will be prepared and submitted to the CLIENT for CLIENT’s use in soliciting contractor bids and 
constructing the project. Comments provided by the CLIENT at the 90% design stage or QA/QC comments generated 
by ENGINEER’s QA/QC review team will be addressed and the project set will be completed.  
 
Meetings • None 
Deliverables • Bid Ready Design Drawings (11x17), 8 copies 



• Bid Ready Design Drawings (22x34), 1 copy 
• Bid Ready Specifications and Cost Estimate, 5 copies 
• PDF of Drawings, Specifications and 3-dimensional renderings on CD 
• CADD Files of Drawings on CD 
• MS Word Files of Specifications on CD 



 
Subtask 4 – Engineering Assistance During Bidding 
ENGINEER will provide the following Engineering Assistance During Bidding: 
1) Conduct Pre-bid Conference 
2) Respond to contractor inquiries during bid advertisement 
3) Prepare addenda to bidders as required 
4) Review bids received, make recommendation to the OWNER 



 
Meetings • Pre-Bid Conference 
Deliverables • Addenda as Required 



• Bid Recommendation Letter 
 
Subtask 5 – Engineering Services During Construction (Assumes 5 Month Construction Schedule) 
ENGINEER will provide the following Engineering Services During Construction 
1) Submittal Reviews (up to 30 submittals, including re-submittals) 
2) RFI review, documentation and tracking (up to 25 RFIs) 
3) Change Order Request review, documentation and tracking (up to 20 change orders) 
4) Participation in monthly Project Conference Calls (if required) 
5) Site visit to oversee installation of electrical work (up to 1 visit) 
6) Site visit to oversee installation of structural/mechanical work (up to 4 visits) 
7) Onsite witness testing of electrical equipment (up to 2 days) 
8) Site visit for startup and testing (up to 4 days) 
9) Production of Record Drawings 
10) Preparation of Operations Manual for facility 
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Meetings • Monthly Conference Calls 



• Electrical Inspection Site Visit 
• Structural/Mechanical Inspection Site Visit 
• Onsite Witness Testing of Electrical Equipment 
• Startup and Testing Site Visit 



Deliverables • Submittal Review 
• RFI Answers 
• Change Order Review 
• Record Drawings 
• Operations Manual 



 
SCHEDULE 
The project schedule will be as follows:  



Subtask Title Start Date End Date 
1 Project Management January 2014 November 2014 
2 Preliminary Design Report February 2014 March 2014 



3.1 Final Design – 60% Design Submittal March 2014 April 2014 
3.2 Final Design – 90% Design Submittal April 2014 May 2014 
3.3 Final Design – Bid Document Submittal May 2014 June 2014 
4 Engineering Assistance During Bidding June 2014 July 2014 
5 Engineering Services During Construction July 2014 November 2014 



 
PAYMENT 
Payment for all Subtasks will be on a fixed fee basis, with monthly invoicing based on percent complete for each 
subtask. Total fixed fee for each task will be as follows: 



Subtask Title Fixed Fee 
1 Project Management $7,100  
2 Preliminary Design Report $8,900  



3.1 Final Design – 60% Design Submittal $27,600  
3.2 Final Design – 90% Design Submittal $31,800  
3.3 Final Design – Bid Document Submittal $20,000  
4 Engineering Assistance During Bidding $7,500  
5 Engineering Services During Construction $41,500  
  Project Total Fixed Fee $144,400  



 
ATTACHMENTS 
Attached to this Scope for reference are the following: 
1 Fee Basis Spreadsheet 
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EFFECTIVE DATE 
 
IN WITNESS WHEREOF, duly authorized representatives of the parties have executed this Task Order with the 
effective date being the last date written below. 
 
 
 



CLIENT  ENGINEER 



By:   
 
 



By:  



Name:  Name: Sami Kader, PE 



Title:   Title: Principal 
 



Address:  
 
 Address: 



1405 Victor Ave, Suite A 
Redding, CA 96003 



      
 
Date:   Date:  
     
    20-3148271 
    Employer I.D. No. 



 











Water Works Engineers Fee Estimate



Client Mammoth Community Water District
Project Well No. 1 Upgrade Design
Task Order No 5
Prepared by Joe Riess
Date 12/10/2013



Hours and Fee



Year



Water Works Engineers 2014 hrs fee hrs fee hrs fee hrs fee hrs fee hrs fee hrs fee



Classification Title Hourly Rate
AA Administrative $87 8 $696 4 $348
T1 Drafter/Jr. Technician $75 
T2 Designer/Sr. Technican $100 
T3 Senior Designer $121 80 $9,680 60 $7,260 40 $4,840 24 $2,904
E1 Staff Engineer $110 
E2 Associate Engineer $134 40 $5,360 40 $5,360 60 $8,040 32 $4,288 16 $2,144 80 $10,720
E3 Project Engineer $150 8 $1,200 8 $1,200 8 $1,200 8 $1,200
E4 Senior Project Engineer $175 16 $2,800 12 $2,100 16 $2,800 24 $4,200 16 $2,800 16 $2,800 80 $14,000
E5 Principal Engineer $203 



Expenses
WWE Expenses $1,125 $825 $825 $825 $400 $825 $5,125



Subconsultants
Frisch Engineering



Classification Title Hourly Rate
E1 Technical Assistant $98 40 $3,920 36 $3,528 16 $1,568 8 $784
E2 Office Engineer $129 8 $1,032 4 $516 24 $3,096 36 $4,644 24 $3,096 4 $516 16 $2,064
E3 Field Engineer $149 8 $1,192 8 $1,192 8 $1,192 32 $4,768



Subconsultant Markup 10% $222 $52 $702 $936 $586 $130 $683
Annual Increase for WWE rates of 3%



Subtask Totals 40 $7,067 56 $8,853 208 $27,583 232 $31,825 144 $19,970 48 $7,547 240 $41,464
Rounded Subtask Totals $7,100 $8,900 $27,600 $31,800 $20,000 $7,500 $41,500



Rounded Total $144,400



$158 /hr avg



Subtask 2
2014



Preliminary Design 
Report



Subtask 5



Hours
912



Fee
$144,400



Project Total



Engineering Services 
During Construction



Subtask 1 Subtask 3.1 Subtask 3.2 Subtask 3.3 Subtask 4



Project 
Management



60% Design 90% Design Bid Documents
Engineering 



Assistance During 
Bidding



2014 2014 2014 2014 2014 2014













AGREEMENT BETWEEN 



MAMMOTH COMMUNITY WATER DISTRICT 



AND WATER WORKS ENGINEERS, LLC FOR AS-NEEDED ENGINEERING SERVICES 



 



THIS AGREEMENT is made as of this _____ day of _______, 2013, in Mammoth Lakes, 
California, between Mammoth Community Water District ("District") and Water Works Engineers, 
LLC. (“Consultant”), concerning as-needed engineering services. 



WITNESSETH: 



WHEREAS, the District desires to retain the services of Consultant on an as-needed basis; 
and 



WHEREAS, Consultant desires to perform as-need engineering services requested by the 
District on the terms and conditions set forth below; 



NOW, THEREFORE, the parties agree as follows: 
 



1. Description of Work. 



The work requested of the Consultant by the District shall be performed on a task order 
basis. Upon on a written request by the District, Consultant shall prepare a specific scope of 
work, budget, and schedule for each task order. Each task order shall reference this Agreement, 
and include exhibits setting forth the scope of work, cost and schedule. Upon written approval 
by the District to proceed, the Consultant shall proceed with completion of the work under the 
applicable task order. Each task order shall state that it is subject to the Agreement and each of 
its terms, which shall be incorporated by reference into the task order. 



Consultant shall provide all labor, equipment, material and supplies required or 
necessary to properly, competently, and completely perform the work or render the services 
under this Agreement.  Consultant shall determine the method, details and means of doing 
the work or rendering the services, in cooperation with District staff. 



2. Compensation. 



The total cost of the work described in each task order shall be specified in the task 
order, and shall not exceed the approved cost unless amended by the District in writing. 
Compensation shall be on a time and materials basis, using the rate schedule included as part of 
the task order. The task order cost information shall be summarized by primary work 
breakdown and deliverables.  Each task order shall be identified as an “Attachment” to this 
Agreement. 



3. Term of Agreement. 



This Agreement shall become effective on the date first above-stated and will continue 











Master Services Agreement – WWE 
December 2013 



Page 2 of 6 



 
in effect for six (6) years from such date, unless sooner terminated as provided in paragraph 9. 



4. Payment for Services. 



Consultant shall submit to the District itemized bills for the services rendered.  If the 
work is satisfactorily performed, the District shall pay such bill within thirty (30) days after its 
receipt.  Should the District dispute any portion of any bill, the District shall pay the 
undisputed portion within the time stated above, and at the same time, advise the Consultant 
in writing of the disputed portion. 



5. Compliance with Laws. 



Consultant agrees that it shall conduct its work and perform its services in compliance 
with all laws and regulations of the County of Mono, State of California, and any officer, 
department, or agency thereof, as well as other laws and regulations as may be applicable 
thereto. 



6. Errors and Omissions Insurance. 



Consultant shall have such errors and omissions insurance for the benefit of the District 
as shall protect the Consultant, its officers, officials, directors, employees and agents from 
claims based on alleged errors or negligent acts or omissions which may arise from Consultant’s 
operations or performance of professional services under this Agreement, whether claims be 
made during or subsequent to the term of this Agreement, and whether such operations or 
performance be by Consultant or its employees, consultants, agents or anyone else directly or 
indirectly employed by any of the foregoing. The amount of this insurance shall not be less than 
$1,000,000. 



Said policy shall be continued in full force and effect during the term of this Agreement 
and for a period of three (3) years following the completion of the services provided for in this 
Agreement. In the event of termination of said policy, new coverage shall be obtained for the 
required period to insure for the prior acts of Consultant during the course of performing 
services under the terms of this Agreement. 



Consultant shall provide to the District a certificate of insurance on a form acceptable to 
the District indicating the deductible or self-retention amounts and the expiration date of 
said policy, and shall provide renewal certificates within ten (10) days after expiration of each 
policy term. 



7. General Insurance. 



Consultant, at its sole cost and expense, shall procure and maintain for the duration of 
this Agreement the following types and limits of insurance: 



Type Limits Scope 
 



General liability $1,000,000 per occurrence at least as broad as ISO CG00 01 
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Automobile liability $1,000,000 per occurrence at least as broad as ISO CG00 01 



Excess/Umbrella liability $1,000,000 



Workers’ compensation Statutory limits 
 



The general and automobile policies shall be endorsed to name the District, its directors, 
officers, officials, employees, volunteers and agents as additional insureds regarding liability 
arising out of the services rendered pursuant to this Agreement.  Consultant shall provide the 
District with ISO CG 2010 endorsement form or equivalent.   The coverage shall contain no 
special limitations on the scope of protection afforded to the District, its directors, officers, 
officials, employees, agents or volunteers.  Consultant's coverage shall be primary and shall 
apply separately to each insured against whom a claim is made or suit is brought, except with 
respect to the limits of the insurer's liability.  District's insurance, if any, shall be excess and 
shall not contribute with Consultant's insurance.  The workers' compensation policy shall be 
endorsed to include a waiver of subrogation against the District, its directors, officials, officers, 
employees, volunteers and agents. 



The insurance is to be placed with insurers with a current A.M. Best's rating of A:VII or 
better, unless otherwise acceptable to District.  Prior to commencing the services provided 
for herein, Consultant shall provide to District original endorsements evidencing this insurance 
signed by a person authorized to bind coverage on behalf the insurer(s).  The certificates and 
policies shall provide that thirty (30) days' written notice of any material change, reduction of 
coverage or cancellation of the insurance policies will be provided to the District.  The 
requirements as to the types, limits, and the District's approval of insurance coverage to be 
maintained by the Consultant are not intended to and shall not in any manner limit or qualify 
the liabilities and obligations assumed by the Consultant under the Agreement. In addition, in 
the event any change is made in the insurance carrier, policies or nature of coverage required 
under this Agreement, Consultant shall notify the District prior to making such changes. 



8. Indemnification and Hold Harmless. 



Consultant shall protect, indemnify, hold harmless and defend the District, its directors, 
officials, officers, employees, volunteers and agents, from and against any and all suits, actions, 
judgments, legal or administrative proceedings, arbitrations, claims, demands, causes of 
action, damages, liabilities, interest, attorney’s fees, fines, penalties, losses, costs and expenses 
of whatsoever kind or nature, including but not limited to those arising out of injury to or death 
of Consultant’s employees, which arise out of, pertain to, or relate to the negligence, 
recklessness, or willful misconduct of Consultant, its employees, agents or sub-consultants 
(hereinafter collectively referred to as “Claims” or singularly referred to as a “Claim), except to 
the extent the sole negligence or willful misconduct of an indemnified party proximately causes 
the loss, claim, demand, cost, suit, judgment, penalty, fine, interest, attorney’s fees, action, 
cause of action, damage, expense or liability.  



Neither termination of this Agreement nor completion of the acts to be performed 
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under this Agreement shall release Consultant from its obligations under this paragraph 8,  as to 
any Claims, so long as the event upon which such Claim is predicated shall have occurred prior 
to the effective date of any such termination or completion and arose out of, pertained to, or 
related to performance or operations under this Agreement by Consultant, its employees, 
agents or consultants, or the employee, agent or consultant of any one of them. 



Submission of insurance certificates or submission of other proof of compliance with the 
insurance requirements in this Agreement does not relieve Consultant from its obligations 
under this paragraph 8.   The obligations of this paragraph 8 shall apply whether or not such 
insurance policies shall have been determined to be applicable to any of such damages or 
claims for damages. 



The District may withhold from payment due Consultant hereunder, with 30 days 
written notice to Consultant, such amounts as, in the District's opinion, are sufficient to provide 
security against all loss, damage, expense, penalty, fine, cost, claim, demand, suit, cause of 
action, judgment, or liability covered by the foregoing provisions. 



In any and all claims against the District, or its directors, officers, officials, directors, 
employees, volunteers or agents, by any employee of the Consultant, any subconsultant, 
anyone directly or indirectly employed by any of them or anyone for whose acts any of them 
may be liable, the obligations under this paragraph 8 shall not be limited in any way by any 
limitation on the amount or type of damages, compensation or benefits payable by or for the 
Consultant or any subconsultant under Worker's Compensation acts, disability benefit acts or 
other employee benefit acts. 



9. Termination. 



This Agreement may be terminated at any time and for any reason by the District upon 
five (5) days advance written notice to Consultant.   In the event of such termination, 
Consultant is to be fairly compensated for all work performed to the date of termination as 
calculated by the District based on paragraph 2 hereof; provided that such compensation shall 
not in any case exceed the maximum sum set forth in paragraph 2 hereof.  Compensation under 
this paragraph shall not include costs related to lost profit associated with the expected 
completion of the work or other such payments relating to the benefit of the bargain. 



10. Attorney's Fees. 



In the event that any arbitration, litigation or other action or proceeding of any nature 
between the District and Consultant becomes necessary to enforce or interpret all or any 
portion of this Agreement or because of an alleged breach by either party of any of the 
terms hereof, it is mutually agreed that the losing or defaulting party shall pay the prevailing 
party's reasonable attorney's fees, costs, and expenses incurred in connection with the 
prosecution or defense of such action or proceeding. 
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11. Entire Agreement. 



This writing constitutes the entire agreement between the parties relative to the 
services specified herein, and no modifications hereof shall be effective unless and until such 
modification is evidenced by a writing signed by both parties to this Agreement.  There are no 
understandings, agreements, conditions, representations, warranties, or promises with respect 
to the subject matter of this Agreement except those contained in or referred to in this writing. 



12. Independent Contractor. 



It is expressly understood and agreed by the parties hereto that Consultant's 
relationship to the District is that of an independent contractor.  All persons hired by Consultant 
and performing the work shall be Consultant's employees or agents.  The District shall not be 
obligated in any way to pay any wages or other claims by any such employees or agents or any 
other person by reason of this Agreement.  Consultant shall be solely liable to such 
employees and agents for losses, costs, damages, or injuries by said employees or agents during 
the course of the work. 



13. Successors and Assignment. 



This Agreement shall be binding on the heirs, successors, executors, administrators, and 
assigns of the parties; however, Consultant agrees that it will not assign, transfer, convey, or 
otherwise dispose of this Agreement or any part thereof, or its rights, title or interest therein, 
or its power to execute the same without the prior written consent of the District. 



14. Severability. 



If any provision of this Agreement is held to be unenforceable, the remainder of this 
Agreement shall be severable and not affected thereby. 



15. Waiver of Rights. 



Any waiver at any time by either party hereto of its rights with respect to a breach or 
default, or any other matter arising in connection with this Agreement, shall not be deemed to 
be a waiver with respect to any other breach, default or matter. 



16. Remedies not Exclusive. 



The use by either party of any remedy specified herein for the enforcement of this 
Agreement is not exclusive and shall not deprive the party using such remedy of, or limit the 
application of, any other remedy provided by law. 



17. Notices. 



All notices, statements, reports, approvals, or requests or other communications that 
are required either expressly or by implication to be given by either party to the other under 
this Agreement shall be in writing and signed for each party by such officers as each may, from 
time to time, authorize in writing to so act.  All such notices shall be deemed to have been 
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received on the date of delivery if delivered personally or three (3) days after mailing if 
enclosed in a properly addressed and stamped envelope and deposited in a United States post 
office for delivery.  Unless and until formally notified otherwise, all notices shall be addressed 
to the parties at their addresses shown below: 



Mammoth Community Water District 
1315 Meridian Blvd. P.O. Box 597 
Mammoth Lakes, California 93546 
 
Water Works Engineers LLC 
1405 Victor Ave., Suite A 
Redding, CA 96003 
Attn: Joe Riess 



18. Subconsultants. 



No subcontract shall be awarded or an outside consultant engaged by Consultant unless 
prior written approval is obtained from the District.  Any approved subconsultant shall comply 
with the insurance requirements of paragraphs 6 and 7 hereof or be covered by Consultant's 
insurance. 



 



IN WITNESS WHEREOF, the parties execute this Agreement on the day and year 
first above written. 



 



      MAMMOTH COMMUNITY WATER DISTRICT  



By:   _________ 
          Tom Smith, President, Board of Directors 



 
Attest: 



By:__________________________________ 
     Patrick Hayes, Secretary, Board of Directors 
 
 



Water Works Engineers, LLC 



By:  ___________________________________ 



Position:  _______________________________ 
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 Construction Permits  
Applications for Construction Permits include projects located throughout the District. The enclosed map 
shows the location of some of these projects along with the District projects described below. The 
current owners of the Tallas project adjacent to the Sierra Star Golf Course are preparing a tentative 
tract map that will combine fractional ownership of six of the existing structures and remove the parcels 
from the remainder of the project that does not have construction on it. District comments on the new 
map include requirements for modification and completion of the water and sewer facilities.  


District Projects 
 Cushman Contracting Corporation (CCC) has completed the installation of the new equipment at 


Groundwater Treatment Plant #2 and the process of starting up of the equipment is complete. 
This process is a controlled test of the new equipment and the instrumentation used to control 
the interaction of the various processes at the plant. The plant is now operating with most of the 
new equipment while some modifications to the programming are being completed. The 
equipment that adjusts the pH of the treated water has been tested but will not be operated 
until all water supply sources can be adjusted in a gradual implementation of our corrosion 
control program for the water distribution system. The last source that needs these 
improvements is Well #1. Well #1 currently pumps directly into the distribution system with the 
addition of sodium hypochlorite on site. The proposed improvements to Well #1 include on-site 
aeration to adjust the pH.  


 The Engineering staff has continued to work on acquiring right of way for a waterline connection 
in water distribution system Zone 2B between Lake Mary Road and Majestic Pines Drive. 


 Work continues to develop the contract documents being prepared by Water Works Engineers to 
rehabilitate the exposed exterior and interior surfaces of the concrete Timber Ridge Water 
Storage Tank. Construction of this project will be performed next summer. 


 The second phase of the Lake Mary Dam Hazard Analysis is underway and the consultant has 
provided some preliminary results. The Regional United States Forest Service (USFS) Engineer 
requiring this analysis is preparing a grant proposal for federal funding to modify USFS dams in 
the Lakes Basin to pass higher flows without overtopping the dams.  Phase 2 will provide detailed 
hydrologic simulation of the Mammoth Basin Maximum Probable Flood in accordance with 
federal guidelines.  


 Well #25 is ready for start up. A pump and motor that matches the lift needed to pump to 
Groundwater Treatment Plant #2 has been installed and testing is scheduled for this month.  


Connection Permits 
Attached is the permit report for November 2013. Three new permits were issued in November: two 
that do not require new capacity and one permit for a new single family home with a three quarter inch 
water meter. 
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Department Activities 
Staff continues to provide input on the District’s work to define an appropriate groundwater monitoring 
and mitigation plan for the proposed CD- IV Geothermal Power Project. Several meetings were attended 
recently including a meeting of the Long Valley Hydrologic Advisory Committee (LVHAC) on November 
21, 2013. The meeting included some new information, but did not provide direction on the August 22, 
2013 request by the Bureau of Land Management for the LVHAC to expand its monitoring to include 
possible impacts of the CD-IV project on the shallow cold water aquifer. 


 
Engineering staff also attended a meeting with Town staff to look at options for each agency’s solid 
waste disposal needs now and into the future. The discussion included potential cooperation on 
recycling of construction wastes and the solids generated as part of the wastewater treatment process. 
The District currently accounts for a significant portion of the solid waste generated in Mammoth Lakes 
that is diverted from landfills and recycled. The District’s treated wastewater solids are recycled by 
mixing them with soil and using the mixture for daily cover at the Benton Crossing Road landfill. The 
District also reuses pulverized asphalt from trenching projects. 
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AGENDA ITEM 
 
Subject:   Discussion and Possible Approval of a Allocating More Funds to the Rebate Program  
 
Information Provided By:   Irene Yamashita 
 


Background 


Greg Norby and I started at the District in November 2008.  Under Mr. Norby’s direction, the rebate 
program was expanded in 2009 to include outdoor irrigation tune-ups and to increase rebate 
amounts to draw greater customer interest in the program through advertising and higher rebate 
offers.  In late 2011, the Board discussed customer concerns over the sometimes prohibitive cost of 
upgrading water meters for remodel projects.  Around the same time, California revised the Building 
Standards (Green Code) to require high water efficient fixtures in new buildings.  The Green Code 
did not address replacing fixtures in remodeled construction projects.  To alleviate the financial 
burden of upgrading to a larger meter, the Board approved a reduced fixture unit value for high 
water efficient fixtures that meet the Green Code requirements.  The new fixture unit values would 
provide an opportunity for the customer to change all household fixtures and potentially eliminate 
the need to upgrade to a larger meter.  The Board also requested that the rebate program include 
showerheads to assist in replacing existing fixtures in homes being remodeled to help lower the 
fixture unit count.    


Discussion 


The increased advertising, consistency of the program and rebate amounts have drawn significantly 
more customers to the program.  Last year the program was closed in December after all budgeted 
funds, $35,000, were exhausted.  To prevent closing the program this year, an additional $20,000 
was added to the budget.  Late this year, we received an application for a condo/hotel that is 
replacing all of the showerheads in the development.  This project had an immediate impact on 
reducing the available rebate funds by $12,200.  Although these large projects require a 
considerable portion of the rebate budget, it is a significant accomplishment to reduce water use in 
an entire complex and the processing of the application requires less staff time.  However, the 
Board expressed a desire to not close the program and turn away applicants.  Therefore, to avoid 
closing the program until the next fiscal year, I recommend that $20,000 be added to the program 
budget. 
 
The rebate program is a state requirement for water conservation.  State demand management 
measures require residential plumbing retrofits, high-efficiency washing machine rebate programs, 
and residential ultra-low flush toilet replacement programs. 
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Notes:  2013 data includes pending applications for 17 toilets, 245 showerheads and 2 clothes washers. 
 


Fiscal 
Year Toilets Washers Showerheads 


Amt 
rebated 


Savings 
(gallons) 


2006 73 
  


$2,400 590,424 
2007 24 


  
$7,300 169,068 


2008 5 NA NA $500 62,196 
2009 168 8 NA $24,200 1,069,395 
2010 94 16 NA $18,500 595,205 
2011 159 23 NA $37,400 1,010,257 
2012 176 7 12 $33,700 1,022,739 


2013 177 13 23 $36,500* 1,251,063 
* Does not include rebate amounts for pending applications. 
 


Fiscal 
Year 


Outdoor 
tune-up 


Amt 
rebated 


2009 9 $2,951 
2010 37 $13,095 
2011 6 $2,401 
2012 6 $2,047 
2013 24 $5,565 


 


Fiscal Impact 


The proposed recommendation is a direct cost for an additional $15,000 to the rebate program.  
The conservation and advertising budget is estimated to have about $5,000 of unspent funds at the 
end of the fiscal year. 
 


Requested Action 


Approve an additional $20,000 be added to this year’s rebate budget to prevent closing the 
program. 
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Report Summary 
 


The Maintenance Department’s main focus for the month of November was capital project support, 
water service lateral leak repairs, future project development, and general maintenance activities. 


Wastewater Treatment Plant and Recycled Water Maintenance  
 Performed daily and weekly preventive maintenance inspections. 


 Replaced defective lighting in the sludge press room and adjacent truck bay. 


 Replaced conveyor drive belts on the sludge press. 


 Cleaned out the sludge press room floor drain system. 


 Assisted operations with hauling sludge to the dump. 


Surface Water Treatment Plant and Related Facilities Maintenance 
 Performed bi-weekly preventive maintenance inspections. 


 Contracted a contractor to repair the fire suppression system at LMWTP. 


Groundwater Treatment Plant and Related Facilities Maintenance   
 Performed daily and weekly preventive maintenance inspections. 


 Assisted with Well #25 pump and motor installation. 


 Assisted contractors with the GWTP #2 improvements. 


 Replaced the level transducer at Well #16. 


 Removed a downed tree at GWTP #2. 


Water Distribution System Operations & Maintenance   
 Performed weekly inspections at the pressure reducing stations. 


 Meters were read on 11/25 with a total of 99.5% of the meters being received (9hrs). 


 Performed 22 metering system repairs (34hrs). 


 Delivered 12 - 48hr disconnect notices, retrieved notices and shutoff 2 meters due to non-
payment (8hrs). 


 Retrieved 6 final reads as needed for account changes (3hrs). 


 There were 5 leaking water service laterals repaired in the month of November (87hrs). 


 Performed quarterly hydrant flushing at 35 locations. 


 Valve exercising continued with 2 valves being exercised in November 2013. This brings 
maintenance crews to 86% of their annual goal. The District has 1,875 valves which are on a four 
year exercising rotation with 27 critical valves being exercised annually. 
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 Adjusted control valves as needed for area specific water usage changes and distribution, 
surface/ground, water system balance (4hrs). 


 Departments responded to 7 customer service calls (13hrs). Freezing issues started on 
12/5/2013. 


 Performed monthly tank inspections (18hrs). 


 Backflow mailings for annual testing continued last month as follows: sent third notices for 
November which has 6 sites with 9 hazards. Tests completed so far in 2013 are 546 sites with 
1263 assemblies. Delivered 6 - 48hr disconnect notices, retrieved notices, shutoff 1 meter 
(3.5hrs). 


 Performed meter pit repairs at various locations. 


 Installed new solar panels and batteries for tanks T-1 and T-4. 


 Installed flow meters at Juniper Ridge pump station. 


 Checked 36 meter pit sites for possible AMI pilot study and cleaned as needed. 


 Responded to and assisted Snowcreek Athletic Club with two large on-site leaks. 


 Replumbed and installed a new compound meter for Twin Lakes campground. 


 Lowered a meter pit at 665 Forest Trail. 


Wastewater Collection System Operations & Maintenance  
 Performed weekly inspections of the lift stations and force mains. 


 Sewer five year rotating scheduled cleanings continued with 75,117’ of pipe cleaned in 2013. This 
brings maintenance crews to 109% of their annual goal. There are 345,585’ of sewer line on this 
schedule. 


 Sewer quarterly and bi-annual rotating scheduled cleanings continued in November with 3,547’ 
of pipe cleaned in November 2013. This brings maintenance crews to 106% of their annual goal. 
There are 37,990’ of sewer line on this schedule. 


 Sewer five year rotating scheduled inspections continued with 85,123’ of pipe inspected in 2013. 
This brings maintenance crews to 123% of their annual goal. There are 345,585’ of sewer line on 
this schedule. 


 Sewer quarterly and bi-annual rotating scheduled inspections continued in November with 3,547’ 
of pipe inspected in November 2013. This brings maintenance crews to 101% of their annual 
goal. There are 37,990’ of sewer line on this schedule. 


 Cleaned the debris screen at Shady Rest lift station (2hrs). 


 Continued to respond to pump fails and pull pumps to remove clogs from various lift stations. 


 Continued to build a new map for the GIS data base which shows sewer lines which were 
constructed of Armco-truss. 


 Passed out FOG pamphlets to restaurants. 


 Located and raised a missing manhole on Pine Knoll Rd. 


 Worked on developing a list of sewer lines which would benefit from CIP type rehab project for. 


 Upgraded Granite XP collection system maintenance software. 
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Special Projects  
 AMI/Fixed base meter radio read system project: The project team are using the vendor/AMI 


system selection matrix to help identify AMI systems which meet the district’s needs. We had our 
last vendor presentation this month and will be ranking the vendors at our next meeting. This 
process is evaluating our options for a fixed base meter read system along with possibly replacing 
aging meters next summer. We completed the process of testing 100 existing meters for 
accuracy and found most older meters are presently reading at 90% plus accuracy. 
Approximately 25% of the District’s meters are approaching the end of their design life. The AMI 
selection process is being done with the goal that we identify all our present and future metering 
system needs and address them at this time. 


 We started the process of planning for the construction of a new equipment storage building. 
The new building will be home to our larger equipment Vactors, loaders, water truck, dump 
trucks, backhoe, snow blower, sewer easement cleaner, valve exerciser and other equipment. 
This will allow us to organize our emergency response equipment into one area and keep much 
of our equipment out of the winter weather and more readily available for use. 


 I have started building a construction schedule and budgets the summer 2014 in-house 
construction crew activities. We are targeting the replacement of failing water service laterals 
and also an inter pressure zone connection in the Bigwood area, (pressure zone 2B). The new 
pressure zone connection replaces two lines that were taken out of service due to leakage. The 
old lines traveled under buildings at Bigwood Condos. This created the need to look for a new 
pipe alignment and acquisition of an easement for the new line. 


 Radio Communication conversion (X8) project: This project is moving along at the expected pace 
and should be wrapped up by the end of the year. Plant mechanics will be working with Tesco to 
install the last of the hardware in mid December, which will leave only SCADA screens and the 
switch over to the new licensed frequencies to be completed. With the exception of LMWTP this 
project has eliminated our dependence on leased phone lines for system control. LMWTP 
communication project (X-A), the last phase of the communications upgrade, is scheduled to be 
completed by April 2014. 


Departmental   
 Departments held weekly safety meetings and equipment training. 


 Departments performed weekly vehicle maintenance. 


 Departments performed general maintenance on District buildings. This included new furniture 
installation in the administration area and lighting repairs in the garage and lab. 


General   
 Marked water and sewer lines in response to various USA calls. This continued to include 


monitoring areas for the digital 395 project. 


 Removed snow from around the various district facilities. 








MAMMOTH COMMUNITY WATER DISTRICT  Agenda Item: E-5 


Information Systems Report 12-19-2013 


December 2013 
 


Page 1 of 4 Justin Mulbay – Information Services Manager MCWD 
 


GIS 
 
Departmental Support Items 
Updated/added Line Maintenance Field Map to master MCWD GIS for sewer line and manhole 
correction between Sierra Park and Sierra Manor. Worked with Line Maintenance field crews to make 
on-screen edits and used TV Van data for footages, material types, etc. 
 
Created and printed a large-format District Area Map with utilities and parcel lines for Mark Busby use 
as he begins to look into new Vehicle Storage Building project. Will continue to work with Mark for 
revisions and future mapping as site/construction alternatives are developed. 
 
Updated the master MCWD GIS according to Line Maintenance field map and TV Van software footages 
and material types of two sewer laterals behind Mammoth Rock and Bowl found missing from GIS while 
TV'ing/cleaning the area. 
 
Copied and posted Groundwater Model elevation DTM data to MCWD Engineering Denice Hutten 
directory so she can access and disseminate the data as necessary while working with Gustavo Arboleda, 
from Water Resources Engineering, the consultant working with Denice on cross-sections of Mammoth 
Creek for the hydraulic model. 
 
Created/exported/delivered Engineering Department December Permits and Projects map, John 
Pedersen request. 
 
Granite XP Sewer Maintenance Software 
A significant amount of time and resource was invested in the Line Maintenance Granite XP TV Van 
sewer maintenance software this past period. As mentioned in previous monthly reports, the TV Van 
video library PC was exceeding capacity for the seven years of historical data we have been keeping on 
the van. To alleviate the issue, ISD installed a 2 TB external hard-drive to the TV Van PC and moved all 
seven years of data and master GXP database to that HD. All TV Van video and DB now accessible and 
writing to DB properly for ample future data growth. An exact replica of the HD was made for office 
viewing of TV Van Data by Joe Arechiga, Line Maint. Supervisor, on his GXP Engineering Edition. 
Furthermore, J. Arechiga's HD serves as a disaster recovery drive for all TV Van data in the event 
something were to happen to the TV Van. A process was put in place for monthly transfer of the data 
through ISD, so that J. Arechiga can utilize the data for reporting and project planning. ISD is very 
satisfied with the work and process established this month for viewing and accessing Line Maintenance 
TV Van data through Granite XP Sewer Maintenance software. 
 
Toughbook and InfraMap Software 
The ISD worked to resolve last remaining Hydrant data sync issues with InfraMap Tech Support. We 
were able to successfully populate Hydrant IDs as we have in the past and also completed several blank 
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fields for more accurate hydrant record keeping. All Model types, Barrel types, Barrel Sizes and Isolation 
Valve fields have been populated and synced with MCWD Inframap Toughbook. All Inframap software is 
now up to date and current mapping shown for Line Maintenance field use. 
 
AMI Project Support 
The ISD participated in AMI Business Case Interviews with Matt Jaroslawski and Pat Hayes to further 
capture time, cost and resource savings potentially available to Department 130 through the 
implementation of an AMI system. All information being compiled and included in AMI Business Case. 
 
The ISD also participated in two AMI System presentations from Neptune and Itron from a GIS and IT 
perspective. The ISD was very impressed with Neptune's analytic screens for both the utility and 
customer with several desired reports already built in. Furthermore, the ESRI integration with Neptune 
was strong and flexible in terms of adding/customizing layers within the AMI portal. Itron had some 
comparable analytic screens, but overall lacked the overall polished feel that Neptune offered, especially 
in terms of some of the built-in reports and conservation tools. In addition, Itron is still developing much 
of their GIS integration and customization through ESRI platforms. 
 
In the master GIS, Matt Jaroslawski and myself did an analysis of best available information for Meter Pit 
Types based on Size. We were able to draw some generalized, but fairly accurate, conclusions for 
inclusion in the AMI quote process as Matt seeks itemized pricing for various aspects of the AMI project 
based on current infrastructure. 
 


IT 
 


MCWD Board Member Emails 
The ISD is pleased to report that all five MCWD Board Members have been transitioned to MCWD email 
accounts for electronic correspondence related to MCWD business. By moving Board Member emails to 
accounts within the organization, MCWD has minimized the potential impact of electronic record 
retrieval in the event of a Public Records Act request. Formerly, Board Members were using their own 
personal email accounts, and all of their private correspondence could have potentially been searchable 
in a PRA event. This will allow MCWD ISD to archive and retrieve digital email from Board Members 
within a fully controlled MCWD Exchange environment. Furthermore, it gives a professional MCWD 
address contact for each of the five Board Members, with the ability to access their emails from any web 
browser, or their personal tablets and smartphones. Based on legal recommendation from MCWD Legal 
Team, and implementation from Administration and ISD departments, Board Members now follow best 
practice protocols for handling of Board Member electronic correspondence. 
 
Digital 395 Update 
The ISD is again disappointed to report that MCWD is still waiting to go online with Digital 395 enhanced 
broadband services. The latest word from Praxis is a late December live date, but ISD is hesitant to make 
any promises based on track record of delays experienced thus far.  
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Administrative 
The ISD downloaded and installed latest versions of Adobe Creative Cloud and Adobe Muse software for 
regular maintenance of MCWD website. All credentials and login files setup for Betty Hylton and Justin 
Mulbay to make web edits for this month's items. 
 
Posted revised Standby List to internal MCWD Intranet site and MCWDUB10 Standby folder for 
employee access, Mark Busby Request. 
 
Created new Car 76 Ford Escape Exchange user account and Calendar for management of new Car 76 
Ford Escape scheduling for all employees though Microsoft Exchange shared calendar. 
 
De-commissioned Dennis Domaille Toshiba Thrive Tablet that he was issued for Board Member use to 
download and access MCWD Meeting Agendas. In talking with Dennis, he preferred to setup his 
personal iPad for home and MCWD meeting use rather than the Thrive Tablet because of his preference 
and familiarity with the iPad. Removed Dennis' accounts on the device and setup the device for use by 
Kay Hartman as portable HR tablet solution as Kay normally just runs her desktop PC. This will allow Kay 
the ability to access digital files and emails in meetings and remotely from a portable tablet platform. 
 
iPads for MCWD Operators 
The ISD worked with Clay Murray and Karl Schnadt, Operations Department, to develop and implement 
a strategy for iPad use at the District for accessing and operating SCADA. Clay Murray has been beta-
testing an iPad for SCADA access for over a year now with great success. With a mobile data plan, he is 
able to remotely control and operate SCADA from anywhere he has a 4G signal, allowing him to perform 
system adjustments and monitor sites in the field "live" time, as well as after-hours from home. The ISD 
and Operations Departments felt the need to bring this technology to all SCADA Operators at this time. 
The tablet platform offers a user-friendly method for viewing graphical SCADA screens, and the iPad is 
the industry standard for SCADA software providers such as Tesco and Wonderware.  
 
We have historically experienced great difficulty and consternation in maintaining and sharing laptops 
and wireless access points throughout Operations Department for remote/field access. By using District 
issued iPads, it will streamline cost and efficiency of remote access to our SCADA system, as well as 
allowing ancillary productivity apps on the iPad for SCADA users. A "Why the iPad for MCWD?" 
justification document was created to support our decision, and an MCWD iPad Rules document was 
also created to ensure usage of the iPad adheres to the MCWD Internet Acceptable Usage Policy. The 
iPad Rules document also covers the overall usage expectations of the device, the data plan details and 
Apple ID account requirements.  All SCADA Operators were required to attend an orientation meeting to 
sign and submit the document (to MCWD IS Department) prior to ordering their iPad. A total of six iPads 
were purchased within approved budget amounts and will be setup for SCADA access and customization 
when they arrive. Look forward to next month's report after all iPads have been setup and deployed for 
an update on how they are being utilized for SCADA operation. 
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Web Postings 
MCWD web postings and revisions for the period: 
  - Water/Wastewater Treatment Plant Operator II job classification to Employment page 
 - November 2013 MCWD Regular Board Meeting materials to Agenda page and Calendar 
 - Caught up on Meeting Minutes: 9/3 Special Mtg., 9/16 Special Mtg., 9/19 Regular Mtg. 
 - Posted Mammoth Creek Streamflow data ending 10/31 to Surface Water page MCWD site 
 - Posted 12-9-13 Personnel Committee Mtg. Agenda and Materials to Calendar 
 - Uploaded 2013 Final MCWD Financial Statements to Finance Projects page MCWD site 
 - Posted 4-22-13 Special Board Meeting Agenda as oversight item during initial web creation  
 - Posted 12-12-13 Special Board Meeting Agenda and Materials to MCWD Calendar 
 
ISD Staff Support 
• Ordered MCWD conservation Pens and Pencils 
• Mailed 116 “Property Contact Forms” to all condos in the town of Mammoth Lakes 
• Created MS Access Database for Property Contact info 
• Wrote press release on water savings due to interval data, did not post per Admin.  
• Researched irrigation auditing tools, presented options to Irene 
• Completed Customer Interval Data Template for outreach to summer collections 
• Researched and developed site maps for CIMIS station 
• Contact DWR to set up a meeting for potential CIMIS sites 
• Continued to process rebate applications 
• Collected/displayed data from rebate program history justifying more rebate funding 
• Met with Jason Brown from Jaspen Corp. to develop MCWD plant list on web 
 


SCADA 
 
Work with Tesco Controls continues as MCWD implements GWTP2 upgrades. All communications and 
SCADA functionality performing satisfactory at this time. 
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Water Supply Forecast 


 
The map above depicts predicted drought conditions for the United States.  Forecasts are 
developed by the National Integrated Drought Information System (NIDIS), a collaborative 
effort between federal, state and local agencies.  Based on the NIDIS forecast, our region is 
showing a continuation of drought conditions through late February 2014.  The three month 
forecast model from the National Climate Prediction Center are not indicating a strong 
probability for either above or below normal temperatures or precipitation for January 2014 
through March 2014. 


The CA Department of Water Resources (DWR) has issued an experimental winter forecast for 
water year 2014.  A water year runs from October 1st through September 30th.  The outlook 
predicts dry conditions for California.  Southern California is predicted to be especially dry 
although wetter weather may develop late in the season.  The DWR is working to improve 
seasonal water supply forecasting and considers these outlooks as experimental.  Prior to the 
completion of the experimental seasonal drought forecast, DWR announced a 5 percent 
allocation for State Water Project contractors in 2014.  This initial allocation announcement 
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occurred prior to the start of the months that receive the majority of the season’s precipitation.  


Conservation 


Outdoor Water Demand Reduction 


Ms. Hylton has been reaching out to all of our condominium project customers requesting 
updated contact information.  This updated information will expedite transmittal of the data 
to the appropriate person and increase the effectiveness of communicating necessary 
irrigation management changes.  


We are also investigating the requirements of installing a CIMIS (California Irrigation 
Management Information System) weather station in our region that will provide daily plant 
water requirements.  The CIMIS station would be part of a network of automated weather 
stations and will be able to transmit irrigation requirements to local irrigation controllers 
designed to receive the data.  In addition, we would be able to post data to our website for 
customers to retrieve and the CIMIS station data would help develop regionally specific 
MAWA information.   


Interval data  


This summer, interval data was collected for 27 properties on our 100 top user list.  The time 
to develop and explain the data and work with the customer to reduce water usage is 
considerable.  This summer, Ms. Hylton worked with 17 customers and will start working with 
the remaining 10 customers over the winter.  These customers will receive the interval data 
tables depicting their irrigation water use and the financial savings if irrigation is reduced to 
the maximum applied water allowance.  If the customer would like our assistance after 
reviewing the data, Ms. Hylton will make plans to start on-site visits as the irrigation season 
commences next year. 


Ms. Hylton and I are participating in discussions regarding automatic meter infrastructure for 
our distribution system. 


Rebate Program 


The indoor and outdoor rebate program for 2013/2014 started on April 1st.  Eighty-seven 
customers have received rebates for replacing 10 clothes washer, 142 toilets, 16 showerheads 
and 23 PRVs for irrigation.  These indoor replacements have a projected annual savings of 979 K 
gallons (3.0 acre-feet). Estimates of water savings do not include the outdoor rebates; however, 
one project that applied for a rebate last year was denied the rebate until a water savings could 
be demonstrated.  This project reduced water usage by over 409 K gallons this year compared 
to last year.  The rebate program budget this year was $55K and approximately $58 K has been 
spent.  We will be requesting the Board provide additional funding to the program to prevent 
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closing it for the remaining fiscal year.  Please refer to Agenda Item D-4.   


Environmental/Legal Compliance and Permitting 


USFS  


Renewal and reauthorization of Special Use Permits (SUP) 


No progress has occurred on reissuance of the master SUP.  The USFS reported three months 
ago that they were ready to publish the decision to reissue the permit but this has not taken 
place. 


The District is working with the USFS on a hazard assessment of Lake Mary Dam as requested 
by the USFS as a condition of reissuing the Granger-Thy permit for Lake Mary.  Please refer to 
John Pedersen’s report for additional details on this effort.  


Mammoth Creek EIR Project  


I am finishing my review of PCR’s draft report on the re-inventory of vegetation along Bodle 
Ditch following the first year of not diverting flow to the ditch.  The results of the re-inventory 
will be compared to baseline transects established and surveyed in 2011.  This vegetation 
survey is part of the Riparian and Wetland Monitoring and Adaptive Management Plan that was 
included in the EIR for the Mammoth Creek Fishery Bypass Project. 


Environmental Affairs/Public and Agency Outreach 


Casa Diablo Geothermal Expansion Project 


The District is continuing efforts to develop a Monitoring and Mitigation Plan and a 
Memorandum of Agreement with Ormat.  The Great Basin Unified Air Pollution Control 
District will have their quarterly meeting in Mammoth prior to the MCWD Board meeting.  The 
Ormat EIR is not on the agenda but staff is planning to attend.  In addition, prior to the MCWD 
Board meeting, the Board of Appeals for the USFS will have released a decision on MCWD’s 
appeal.   


Inyo-Mono Integrated Regional Water Management Group 


The IRWM Program Office utilized funds from a Disadvantaged Communities grant to offer 
two water system classes in Bishop in November.  Our region has numerous small water 
delivery systems run by volunteers or minimal staff with very little training.  These classes 
meet a critical need for these operators to receive proper training on state and federal 
mandates and good management practices.  In addition, locally held classes provide an 
opportunity to obtain continuing education credits to maintain credentials with low travel 
expenses.  Attendance included 17 participants representing 15 water systems. 
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As a result of IRWMP implementation grant funding, two schools in our region now have 
improved water supplies that meet state and federal drinking water and fire safety standards.  
The community of Tecopa also utilized project implementation funding to complete a potable 
drinking water supply feasibility study.  Residents of Tecopa currently fill water jugs from a 
water tank at the school for drinking water.  A Group meeting will take place on December 11.  


  California Water Plan Update 


The Department of Water Resources (DWR) released a public draft of the resource 
management strategies chapter in the California Water Plan.  I submitted comments 
pertaining to the use of gallons per capita per day for distribution systems with extreme 
fluctuations of transient populations, recommended that the state require pressure regulation 
devices on irrigation systems and requested that the methods employed for calculating water 
savings for conservation measure such as indoor fixture replacements be better described.   


Public Outreach 


Local Media 


A press release on the flooding of the Snowcreek Athletic Club was sent out in early December 
and is attached.  We are ramping down advertising for the rest of the year but will continue to 
run radio ads discouraging customers from pouring fats, oil and grease into drains.  










NEWS RELEASE  
Mammoth Community Water District 



P.O. Box 597, Mammoth Lakes, CA 93546 
(760) 934-2596 ext 314   



 
 
For Immediate Release: November 14, 2013 
Contact: Irene Yamashita  



 



Mammoth Community Water District Assists Snowcreek Athletic Club with Flooding 
Emergency 



 



In the early morning hours of November 6th, MCWD’s emergency on‐call staff received a call 



from the Mono County Sheriff Dispatch Operator requesting the Water District provide 



assistance to the Mammoth Lakes Fire Department regarding a pipe rupture in the basement of 



the Snowcreek Athletic Club.   



 



“We responded as soon as we got the call,” said Maintenance Superintendent, Mark Busby. 



Water District on‐call staff was on‐site within 15 minutes to shut off the water supplying the 



Snowcreek Athletic Club.  District staff found the entire basement and first floor were flooded. 



Working with in coordination with the MLFD, District staff mobilized a trash pump to the site 



and immediately began to pump out the basement.  Once the water was out of the building, 



District staff entered the basement and found that a 6‐inch plastic pipe, owned by the Athletic 



Club, had ruptured.  This pipe supplied a private fire hydrant owned by the club.  Close 



inspection showed the pipe wall had thinned near a mechanical fitting, likely indicating that the 



pipe had been leaking for some time before the rupture occurred. 



     



The Water District was pleased to be able to respond quickly to turn off the connection to the 



Club and to help pump the water out of the building.  The Water District estimates that the 



Snowcreek Athletic Club leak released just over half a million gallons of water. 
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Report Summary 


November (summary based on CALENDAR MONTH)                                            2012                      2013        
Total gallons of treated drinking water produced                                         32,621,000          27,982,000 
Total gallons of wastewater treated                                                29,137,000          26,734,000 
Total photovoltaic power produced (kWh)                                                      104,348     109,172 


November (summary based on BILLING PERIOD)                                               2012                     2013     


Total days in billing period                                32              32 
Total gallons of water sold                                      28,741,000          24,712,000 
Total gallons of unaccounted water                                        5,921,000 1,966,000 
            


 


 


 


Monthly - Water Treatment, Production & Supply Management 
 


 Water Treatment 
 Routine samples for clarity, chlorine residual, and bacteriological analysis of the District’s drinking 


water was conducted during the month. All analysis results show that District water supplies meet 
current safe drinking water standards.  Weekly routine samples for arsenic were collected from the 
effluent at GWTP #1.  The results of all monthly sampling were in compliance with the standards set by 
the California Department of Public Health. A total of 27,982,000 gallons were treated for drinking 
water. 


 


Monthly treated drinking water production: 
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 Water Supply Production and Management  
The total volume of water distributed to the community during the month of November was 27,982,000 
gallons. This amounts to an average production rate of 0.9 million gallons per day. Water provided to the 
community was produced from the District’s surface water (52%) and groundwater (48%) treatment plants 
for drinking water, and there was no untreated well water (0%) or recycled wastewater (0%) produced for 


golf course irrigation.  
 


 
 


 Surface Water 
 
The minimum daily stream flow requirement for the month of November was 5.9cfs for Mammoth Creek, 
as measured at Old Mammoth Road. Flow rates in the creek were below this minimum and averaged 
5.1cfs.  Average flow for November 2012 was 7.46cfs. With the stream flow requirement not being met, 
we used storage from Lake Mary to continue producing water from that source. Diversions from storage 
amounted to 14,614,000 gallons or approximately fifty two percent (52%) of the total water supplied to 
the community.  
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Monthly Water Sources Used by Type (2012-2013) 
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 Groundwater  
 13,368,000 gallons or approximately forty eight percent (48%) of the total amount of water supplied 
to the community was produced from the District’s groundwater sources for drinking water during the 
month of November.  Groundwater plant #2 is undergoing start-up testing. It is expected to be fully 
operational this month.  


 
 


 Production Well Summary:  
 


 
 
 


 Recycled and Untreated Water 
All golf course irrigation ended in mid October. The recycled water line is shut down and drained for 
winter.  
 
 


 Sales  
Customer water meters were read on November 25 for a 32-day billing cycle. The total demand for water 
as measured through customer meters for this billing period amounted to 24,712,000 gallons or 0.8 million 
gallons per day. Sales for the same period in the previous year were 28,741,000 gallons in 32 days or an 
average of 0.9 million gallons per day. 
 


Pumping 


level  


Pumping 


level  


change in 


level  


volume 


pumped


Time 


Period


 reduced 


pumping  remaining


start end (ft.) (ac/ft) (days) (ft.) (ft.)


1-Nov-2013 1-Dec-2013


Well  1 -191 -170 21 0 30 -250 -80


Well  6 -164 -172 -8 37 30 -250 -78


Well  10 -188 -181 7 13 30 -230 -49


Well  15 -233 -230 3 0 30 -350 -120


Well  16 -466 ^ -466 * 0 0 30 -510 -44


Well  17 -386 -386 * 0 0 30 -410 -24


Well  18 -306 ^ -94 * 212 0 30 -285 0


Well  20 -420 ^ -420 * 0 0 30 -527 -107


Well  25 -203 ^ -203 * 0 0 30


total 50 ac/ft


^ wel ls  off l ine (nov 84 ac/ft)


* static levels (Sept 234 ac/ft)


(Aug 311 ac/ft)


Nov 2013 Well Level Summary
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 Water Audit Information 
The water audit for this billing period shows a total of 1.966 million gallons of unaccounted for water. 
  


 
 


 


 
 


 


 


 


 


 


 


Wastewater – Treatment & Flow  
 


 Wastewater Treatment 
 Treated wastewater discharged from the facility met all water quality standards for the month as 


established by the State Water Quality Control Board.  
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 Wastewater Flows 
The total volume of wastewater treated during the month of November amounted to 26,734,000 gallons. 
This amounts to an average volume of 0.9 million gallons per day of wastewater influent.  
 


 
 


 


Photovoltaic Power Plant Operations & Total District Electrical Usage  
 
The total kilowatt hours of energy produced for the month of November was 109,172 kWh. There were no 
new problems reported with the power plant.  
 


 
 


 


 


 Total electrical energy use: 
The next chart shows historical monthly energy usage in dollars for the past 15 years through October 
2013. The monthly total includes all District facilities (31electric meters) for all water, wastewater, and 
administrative uses.  
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MAMMOTH COMMUNITY WATER DISTRICT 


Post Office Box 597 
Mammoth Lakes, California 93546-0597 


NOTICE OF A TECHNICAL SERVICES COMMITTEE MEETING 
 
NOTICE IS HEREBY GIVEN that the Technical Services Committee of the Board of Directors 
of the Mammoth Community Water District will hold a TECHNICAL SERVICES COMMITTEE 
MEETING to be held TUESDAY, DECEMBER 17, 2013  at  2:30 P.M. 


 
 
 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors  


concerning any item listed on the Agenda below before or during consideration of that item. 
 
 


 


The agenda items are: 
 


1. Review of the Operations Superintendent’s Report (E-1) 


2. Review of the Maintenance Superintendent’s Report (E-2) 


3. Review of the District Engineer’s Report (E-4) 


4. Review of the Information Services Manager’s Report (E-5) 


5. Discussion / Questions Regarding Other Managers’ Reports 


E-3   Finance Manager’s Report 
E-6   Human Resources Manager’s Report 
E-7   Public Relations / Environmental Specialist’s Report 
E-8   General Manager’s Report 


 
 
 
The meeting will be held in the conference room at the District facility located one mile east of Old 
Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth Lakes, California. 
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PATRICK A. HAYES                                                                                       
General Manager 


 
 
Date of Issuance:  Friday, December 13, 2013 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one 
full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be 
available for public inspection and copying at the District facility located at 1315 Meridian Boulevard, 
Mammoth Lakes, California. 
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FINANCIAL UPDATE 
 
Budget Process Update: November and December Planned Activities: Continue working with 
management team to prioritize capital projects and develop schedule 7 (Capital Project Spending). 
Develop revenue expectations/budget. Distribute the labor planning tool to Managers. January Planned 
Activities: Gather and consolidate the majority of the data (labor, capital, non-project/non-labor). 
Prepare draft budget and supporting reports for the February Finance Committee and Board of Director 
meeting. February Planned Activities: Revise report based on Board recommendations and present to 
the Board of Directors in March. March Planned Activities: Board adoption. Following Board adoption, 
the budget will be loaded into Springbrook. 
  
Line of Credit Financing/Liquidity: Staff has been monitoring cash flow and has made the second 
withdrawal from the line of credit for $1M on December 4th. December’s significant activities include 
three payrolls, payment for new vactor ($325K), a construction progress payment for GWTP#2 ($335K) 
and a third payroll ($125K). We plan to pay all $2M back on January 2 with tax revenues or $2M 
liquidated Treasury Notes.   
 
Credit Card Payments for Utility Billing: Since go live (September 19th), we have collected nearly $9,000 
in payments as of December 10th. We saw decrease in total dollars month over month; however, the 
percentage of revenue was similar.  
 
Customer Service Calls Received: Customer service calls are summarized below by the type of calls we 
received. Of the 760 calls tracked since June, the majority were balance/payment questions (55%). The 
other calls include calls such as, directions, general District questions, location of meter, rate/tier 
general questions, and turn on/off water requests.  
 
Customer Service Calls 
Monthly Stats Nov-13  Oct Sept Aug Jul Jun 
Balance/Payment 61 72 65 74 66 81 
High Usage 10 17 31 21 16 34 
Address Change 12 14 19 19 12 19 
Acct Transfer 7 9 18 9 7 16 
Other 3 2 9 15 9 13 
Total 93 114 142 138 110 163 


 
CUSTOMER RELATIONS SCORECARD 


Monthly Stats Nov-13 Oct Sept Aug Jul Jun May Apr Mar Feb Jan Dec Nov-12 
Past Due Notices 60 73 60 64 55 62 42 62 65 68 56 77 73 
Total Shut Offs 40 36 27 38 37 37 36 35 35 32 30 31 37 
Meter Estimate 19 20 34 21 24 16 17 15 81 98 175 80 108 
3 Mos Non-Reads 0 2 0 4 3 1 2 3 27 46 46 34 19 
New Hook Ups 0 0 2 0 0 0 2 0 0 0 0 0 2 
Property Changes 6 6 21 11 14 7 9 12 11 2 13 19 8 
Leak Adjustments 3 7 9 6 5 4 3 5 7 9 6 4 10 
Days in Billing Cycle 32 29 30 32 30 33 31 28 27 33 31 32 31 
CC Paym’t as % Pr Mo .57%       .57% .4% 
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The account base is over 3400. New statistic added to track growth of use of credit cards for payments as a 
percentage of prior month revenue.  
 
TRENDED UTILITY BILL AGING REPORT  
Observations: While the 30-59 day delinquency rate ($ and %) increased over the last several months, the current 
balance over 30 days is about $31K (as of December 10).  
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MONTHLY FINANCIAL SUMMARY 
Financial Results Analysis: The following highlights the November YTD variances.  
 
Revenue: Total operations revenue for FY 2014 is down YTD $250K vs. PY YTD. Billing revenue is down 
YTD $55K vs. PY YTD. Total water usage revenue is down $72K vs. PY YTD due to increased conservation. 
Water base rates are down $16K vs. PY YTD due to the reduction in the condo base rate.  Total interest 
income is down YTD $495K vs. PY YTD due to a decrease in market values. Tax revenue is down YTD 
$29K (about 2%) vs. PY YTD due to lower assess values.  
 
Expense: Total personnel costs are up $192K vs. PY due to vacant positions being filled, existing 
employee pay increases and increase in benefit costs. 
  
Total annual non-personnel expenses are up $3.5M more than PY YTD due to: 


 Increased spending on Miscellaneous ($3.5M) due to $3.4M payment to LADWP and $64K 
disposal of assets related to abandoned wells 4 & 6 (This is normally year-end, non-budgeted 
activity along with depreciation) 


 Increased spending on water conservation ($39K) due to increase demand for rebates 


 Increased spending on M&R Line Repair ($36K) due to increased maintenance 


 Increased spending on Interest ($35K) due to reversal of FYE 2013 Accounts Payable over accrual 


 Increased spending on M&R Vehicle ($11K) due to increased maintenance 


 Increased spending on Operating Chemical ($11K) due to increased need and timing 


 Decreased spending on Legal Services ($54K) due to less consulting for LADWP lawsuits 


 Decreased spending on Licenses and Permits ($27K) due to delay in USFS invoices  
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 Decreased spending on Gasoline & Auto Expense ($21K) due to higher gas price last year  


 Decreased spending on Operating Supplies ($21K) due to reduced spending 


 Decreased spending on Training & Meetings ($15K) and Travel Expenses ($9K) due to more 
trainings being attended earlier last fiscal year 


 Decreased spending on Outside Services ($19K) due to less PR spending on LADWP lawsuits 
 


Budget Analysis: All of the following are YTD comparisons. Total revenue is at 92% of budget. This is 
driven by lower market values of the investments. Total Personnel costs are at 91% of budget due to 
various open positions. Non-personnel costs, excluding capital spending, are at 84% of budget due to 
deferral of spending during the early fiscal year. Capital spending is at 93% of 8/12th of the budget.  
Although we are within budget, various accounts are over 100% of the YTD budget. For accounts with 
significant spending (average monthly spending of $5,000 or more) and variances over 100% of YTD 
budget, explanations are provided: 


 Miscellaneous: Over $3.5M due to $3.4M payment to LADWP and $64K disposal of assets 
related to abandoned wells 4 & 6 


 M&R Line Repair/Equipment: Over $55K YTD due to more repairs performed than budgeted 


 Operating Chemicals: Over $13K due to timing of purchases 


 Interest: Over $23K YTD due to reversal of FYE 2013 Accounts Payable accrual 


 Utilities: Over $3K YTD due to increased electricity usage at WWTP 
 


ORMAT EIR Related Spending: 


 FY 2013: $53,000 


 FY YTD 2014: $151,000 
Estimated Total through Last Month: $204,000 
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FINANCIAL REPORTS  


CAPITAL PROJECT MANAGEMENT 
 
A management review was conducted during July. We reviewed each capital project and identified changes to 
planned spending. The changes are reflected in the “Changes to Spending” column. The “Forecast” column reflects 
the total spending planned for the fiscal year.  
 
Capital Funds Project Summary


Fiscal Year: 2014


Spending through November, 2013


Project # Description Fund Total Budget


Total Project 


Spending thru 


PY Current Year Actual


Total Project 


Spending


Current Year 


Budget Forecast


MAST FAC Master Facility Fund 22 50,000$            -$                      -$                           -$                  50,000$          50,000$           


5001 Corrosion Control Fund 22 1,312,090$      1,306,732$          5,358$                       1,312,090$       -$                24,000$           


5002 GWTP #1 Treatment Improvements Fund 22 2,481,890$      2,281,890$          67$                             2,281,958$       200,000$       25,000$           


5003 GWTP #2 Treatment Improvements Fund 22 2,612,182$      112,182$             1,762,789$               1,874,972$       2,500,000$    2,350,000$      


5004 LMWTP Filter Improvements Fund 22 75,000$            -$                      -$                           -$                  75,000$          75,000$           


5005 LM Inflow and Outflow Stations ImprovementsFund 22 50,000$            -$                      -$                           -$                  50,000$          25,000$           


5011 PRESSURE ZONE METERING 2012-2013 Fund 23 68,253$            18,253$               -$                           18,253$            50,000$          50,000$           


5045 Well Maintenance Fund 22 316,901$          196,901$             57,417$                     254,318$          120,000$       120,000$         


5049 Radio Communication Phase 2 Fund 22 150,000$          -$                      16,845$                     16,845$            150,000$       170,000$         


5050 RADIO READ REPLACEMENTS Fund 23 623,820$          608,512$             30,072$                     638,584$          -$                30,072$           


5052 Customer Master Meter/Metering Equipment Fund 22 60,369$            15,369$               9,660$                       25,029$            45,000$          15,000$           


5053 Facility Relocation/Hydrant/Laterial ReplacementFund 22 118,999$          68,999$               4,869$                       73,868$            50,000$          50,000$           


5231 Water Line Replacement 2013-2014 Fund 22 549,488$          19,488$               448,429$                   467,917$          530,000$       475,000$         


5265 MCC Replacement at Juniper Ridge Fund 22 100,000$          -$                      103,398$                   103,398$          100,000$       100,000$         


5266 Tank Rehabilitation/Improvement Fund 22 250,000$          -$                      11,375$                     11,375$            250,000$       50,000$           


5309 Well #1 Upgrades (corrosion, bldg, MCC, chem feed)Fund 22 75,000$            -$                      -$                           -$                  75,000$          75,000$           


5315 Well #11 Development Fund 32 101,670$          101,670$             146$                          101,815$          -$                146$                 


FUT WELL Future Well Fund 32 15,000$            -$                      -$                           -$                  15,000$          15,000$           


5316 Well Profiling Fund 32 209,389$          9,389$                  7,689$                       17,078$            200,000$       100,000$         


5525 Groundwater Management Plan Fund 22 129,738$          79,738$               14,140$                     93,878$            50,000$          50,000$           


5540 SCADA/PLC Replacement/Improvement Fund 22 23,135$            11,135$               -$                           11,135$            12,000$          12,000$           


5710 Mammoth Creek EIR Fund 32 11,679$            -$                      9,124$                       9,124$              11,679$          11,679$           


5951 Water Main Expansion Fund 32 100,000$          -$                      -$                           -$                  100,000$       -$                  


6120 Turbine for Effluent Line Fund 23 200,000$          -$                      -$                           -$                  200,000$       20,000$           


6140 Manhole Replacement/Sealing/Relocation Fund 23 206,836$          61,836$               70,300$                     132,136$          145,000$       145,000$         


6167 Lakes Basin Lift Stations Emergency Power InstallFund 23 10,000$            -$                      7,071$                       7,071$              10,000$          8,000$              


6130 SOLID HANDLING FACILITY Fund 23 25,000$            -$                      -$                           -$                  25,000$          -$                  


6162 Snowcreek Recycled Water Line Fund 23 100,000$          -$                      -$                           -$                  100,000$       -$                  


6202 Sewer Line Replacement 2013-2014 Fund 23 300,000$          -$                      211,018$                   211,018$          300,000$       240,000$         


6175/6200 Sewerline 2012-2013 Fund 32 696,236$          696,236$             641$                          696,876$          -$                641$                 


6205 Laurel Pond Mgmt Plan Fund 23 75,164$            5,164$                  -$                           5,164$              70,000$          20,000$           


6254 Lift Station Radio Telemetry Fund 23 14,621$            2,621$                  -$                           2,621$              12,000$          -$                  


5175 WELL #25 DEVELOPMENT Fund 32 304,842$          104,842$             58,900$                     163,742$          200,000$       100,000$         


5056 WATER MODELING Fund 33 90,000$            -$                      -$                           -$                  90,000$          10,000$           


1308 Computer Software Replacement various 44,000$            43,075$                     43,075$            44,000$          44,000$           


1300 Equipment/Bldg Repl and Upgrades various 565,500$          294,502$                   294,502$          565,500$       580,500$         


1320 Vehicle Replacement various 410,000$          395,569$                   395,569$          410,000$       410,000$         


Total 25,501,826$        3,565,472$               30,675,459$    6,805,179$    5,450,397$       
 
Note: The budget numbers for computer software, equipment/bldg and vehicle replacement is only the current year budget. New snow blower is reflected under 
the equipment category.  
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Current Fiscal Year  
MAMMOTH COMMUNITY WATER DISTRICT


Total Revenue, Expense and Project Spending by Month


For Fiscal Year Ending March 31, 2014


as of November 2013 (Unaudited)


REVENUES  November YTD Amount YTD Budget


Current Mo 


Budget


FY as % of FY 


Budget


YTD as % of 


YTD Budget PY YTD


CY YTD B/(W) PY 


YTD


Billing - Water Usage 49,219$     1,692,097$  1,821,854$       42,616$            115% 93% 1,763,859$               (71,762)$              


Water Base Rates 114,136$  915,692$      916,086$          114,511$          100% 100% 931,597$                   (15,905)$              


Wastewater Base Rates 206,563$  1,753,897$  1,737,484$       205,708$          100% 101% 1,721,084$               32,814$                


Laboratory Revenue 2,173$       27,278$        26,667$            3,333$              65% 102% 27,188$                     89$                       


Housing Rents 3,656$       33,796$        33,333$            4,167$              88% 101% 17,654$                     16,141$                


Permits 517$          84,230$        125,533$          15,692$            3% 67% 126,923$                   (42,693)$              


Tax & Assessments -$           1,294,106$  1,136,036$       -$                  0% 114% 1,322,849$               (28,744)$              


Interest Income 33,195$     (71,246)$       505,245$          63,156$            53% -14% 423,959$                   (495,205)$            


Transfer In -$           -$              -$                  -$                  0% 0% -$                           -$                      


Other Revenue 3,849$       546,897$      536,667$          67,083$            6% 102% 191,554$                   355,344$             


TOTAL REVENUES 413,306$  6,276,746$  6,838,904$       516,266$          80% 92% 6,526,668$               (249,921)$            
Prior Year 463,629$         6,526,667$          


EXPENSES


Salaries & Wages 285,444$  2,188,969$  2,401,041$       255,390$          112% 91% 2,048,050$               (140,918)$            


Salaries & Wages- Board Member 1,787$       19,893$        18,200$            2,275$              79% 109% 17,766$                     (2,127)$                 


Overtime Pay 760$          12,362$        9,612$              1,131$              67% 129% 9,097$                       (3,265)$                 


Standby Pay 2,777$       24,362$        29,502$            3,471$              80% 83% 24,129$                     (233)$                    


Employee Benefits 124,717$  944,254$      979,464$          120,862$          103% 96% 825,368$                   (118,885)$            


Payroll Taxes 7,031$       83,961$        151,003$          12,865$            55% 56% 156,808$                   72,847$                


TOTAL PERSONNEL 422,516$  3,273,800$  3,588,823$       395,993$          107% 91% 3,081,218$               (192,581)$            


Prior Year 346,823$         3,081,218$          


Outside Services 56,476$     461,005$      526,173$          65,772$            86% 88% 479,705$                   18,700$                


Director's Expenses -$           -$              1,333$              167$                  0% 0% 1,981$                       1,981$                  


Expendable Tools 304$          15,599$        21,591$            2,699$              11% 72% 9,962$                       (5,637)$                 


Gasoline and Auto Expense 3,828$       34,134$        46,200$            5,775$              66% 74% 55,199$                     21,066$                


Insurance 15,673$     125,825$      126,667$          15,833$            99% 99% 115,781$                   (10,044)$              


Interest 11,338$     101,630$      79,023$            9,878$              115% 129% 62,658$                     (38,972)$              


Leased Lines 2,047$       16,127$        13,733$            1,717$              119% 117% 15,018$                     (1,109)$                 


Legal Services 15,288$     143,598$      219,333$          27,417$            56% 65% 197,909$                   54,310$                


M&R - Buildings 64$            23,969$        14,400$            1,800$              4% 166% 16,365$                     (7,604)$                 


M&R-Line Repair/Equipment 30,769$     183,853$      128,987$          16,123$            191% 143% 147,553$                   (36,300)$              


M&R - Vehicles 2,737$       49,963$        63,160$            7,895$              35% 79% 38,737$                     (11,226)$              


Permits - Materials -$           -$              -$                  -$                  0% 0% -$                           -$                      


Memberships/Certifications 25,000$     28,551$        35,380$            4,422$              565% 81% 19,946$                     (8,605)$                 


Miscellaneous -$           3,470,298$  6,667$              833$                  0% 52054% 1,350$                       (3,468,948)$         


Operating Chemicals 26,480$     83,102$        70,000$            8,750$              303% 119% 72,894$                     (10,208)$              


Operating Supplies 6,331$       78,192$        110,574$          13,822$            46% 71% 99,414$                     21,222$                


Postage/Freight 225$          4,752$          6,380$              797$                  28% 74% 5,971$                       1,219$                  


Advertising, Publish & Print 1,736$       12,029$        19,355$            2,419$              72% 62% 5,354$                       (6,675)$                 


Books & Subscriptions 53$            825$             3,143$              393$                  13% 26% 556$                          (270)$                    


Safety 510$          5,403$          12,900$            1,612$              32% 42% 10,442$                     5,039$                  


Permits & Licensing 19,316$     32,149$        77,667$            9,708$              199% 41% 59,149$                     26,999$                


Telephone 1,513$       14,800$        20,173$            2,522$              60% 73% 17,747$                     2,946$                  


Training & Meetings 1,285$       8,595$          35,233$            4,404$              29% 24% 23,363$                     14,769$                


Travel Expenses 1,979$       12,504$        25,217$            3,152$              63% 50% 22,387$                     9,882$                  


Uncollectables -$           738$             -$                  -$                  0% 0% 358$                          (380)$                    


Utilities - Electric & Gas 26,954$     308,725$      304,000$          38,000$            71% 102% 308,394$                   (330)$                    


Water Conservation 3,949$       70,681$        73,000$            9,125$              43% 97% 28,193$                     (42,488)$              


Employee Housing Expenses 1,873$       15,489$        20,000$            2,500$              75% 77% 16,231$                     743$                     


TOTAL  EXPENSES 255,728$  5,303,177$  6,578,320$       822,290$          31% 81% 1,834,282$               (3,468,895)$         
Prior Year 250,889$         1,844,391$          


TOTAL PERSONNEL & EXPENSES 678,244$  8,576,977$  10,167,143$    1,218,283$       56% 84% 4,915,500$               (3,661,476)$         
Prior Year 597,712$         4,925,610$          


INCREASE (DECREASE) IN NET ASSETS (264,937)$ (2,300,230)$ (3,328,239)$     (702,017)$         38% 69% 1,611,167$               3,411,555$          


Prior Year (134,083)$        1,601,057$           
 
Note: Labor costs include $478K for capital project labor (to be re-classed at year end) 
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MAMMOTH COMMUNITY WATER DISTRICT 


Post Office Box 597 
Mammoth Lakes, California 93546-0597 


NOTICE OF A FINANCE COMMITTEE MEETING 
 
NOTICE IS HEREBY GIVEN that the Finance Committee of the Board of Directors of the 
Mammoth Community Water District will hold a FINANCE COMMITTEE MEETING on 
WEDNESDAY, DECEMBER 18, 2013  at  1:15 P.M.  


 
 
 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors  


concerning any item listed on the Agenda below before or during consideration of that item. 
 


 


 


The agenda items are: 
 


1. Review and Approval of Board Payment Requests for November 2013 


2. Discussion and Review of November 2013 Check Register (C-1) 


3. Discussion of Finance Department Manger’s Report (E-3) 


4. Discussion and Direction Regarding Potential Establishment of a Fund to Satisfy the LA-DWP 


Payment that will come Due in 50 to 60 Years  


5. Discussion / Questions Regarding Other Managers’ Reports 


E-1   Operations Superintendent’s Report 
E-2   Maintenance Superintendent’s Report 
E-4   District Engineer’s Report 
E-5   Information Services Manager’s Report 
E-6   Human Resources Manager’s Report 
E-7   Public Relations / Environmental Specialist’s Report 
E-8   General Manager’s Report 


 
 
 
The meeting will be held in the conference room at the District facility located one mile east of Old 
Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth Lakes, California. 
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PATRICK A. HAYES                                                                                       
General Manager 


 
 
Date of Issuance:  Friday, December 13, 2013 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one 
full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be 
available for public inspection and copying at the District facility located at 1315 Meridian Boulevard, 
Mammoth Lakes, California. 
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Highlights 
 
The water conservation efforts for the 2013 irrigation season produced a calculated savings of 8.2 
million gallons and approximately $66,000 in customer savings.  As noted previously, this marked the 
first year that such data were extracted and applied, albeit with considerable labor effort to acquire, 
enter, process and evaluate followed by customer meetings.  The effort was largely a manual one that 
involved only 25 of our customers, and detailed work with 17 of them.  To achieve the strategic 
objective of maintaining flows below 4387 acre feet per year at build out, the conservation program will 
need to expand to include all of the District’s customers.  The application of the program requires  
hourly interval data and web facing communications to customers so as to automate the application 
across the customer base and maximize conservation.  To achieve this goal, staff have continued to 
pursue a fixed network, advanced metering infrastructure solution for possible implementation in mid-
2014.  To this end, great progress has been made, a business case is in preparation and demonstrations 
of several vendors systems are anticipated in early 2014. 
 
The open enrollment in the JPIA health care options was successfully completed.  Enrollment data show 
five employees selected the Classic plan, 42 selected the Advantage plan and 4 selected the Account 
Based plan.  The new health care will begin January 1, 2014.   
 
Project proponent ORMAT’s Casa Diablo IV project continues to require a significant amount of 
attention from the General Manager, District Engineer, Public Affairs, District legal counsel, Board 
member Cage and consultant Wildermuth Environmental (WEI).  GBUAPCD Air Pollution Control Officer 
Ted Schade had established a deadline of December 2, 2013, for the District and ORMAT to reach an 
agreement on a Monitoring and Mitigation Plan (MMP).  Staff informed Mr. Shade prior to Thanksgiving 
that the District didn’t expect a Memorandum of Agreement (MOA) to be in place by that date.  Mr. 
Schade will be advising the proponent that a MMP will be required for the project to be certified.  It was 
mentioned by GBUAPCD staff at their December 11 meeting that the proponent preferred not to 
monitor but rather to mitigate by providing a new production well to the District.  This mitigation is likely 
not to be successful if the project adversely impacts the cold water aquifer and there is no water to be 
produced no matter how many  production wells may be in place.  District staff will continue to pursue a 
MMP MOA in the coming weeks. 
 
A meeting of the Long Valley HAC occurred on November 21, and the proponent was not successful in 
putting the HAC in the untenable position of performing monitoring for proponents greatly watered-
down monitoring proposal.  The proposal contained no meaningful analysis or mitigation measures.  
 
Both parties agree that the plan includes significant data gathering and sampling, but differ greatly on 
providing paired geothermal/shallow wells both under the District’s ground water pool and the between 
the pool and the proponents production field in Shady Rest. Proponent has declined to acknowledge it 
would provide any geothermal monitoring wells.  District insists these are necessary.  
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Management staff continue to progress in developing the FY2015 Strategic Plan.  Each project in capital 
planning will include an assessment of both risk and condition assessment into the review of District’s 
major assets and using these to drive the prioritization of capital projects.  A Board Strategic Planning 
Workshop is established for the afternoon of January 16, 2014. 
 
 
In follow up to the trustees meetings of the District’s Pension Plan on November 6, 2013, subsequent 
meetings and presentations of materials have been conducted with the Personnel Committee and at a 
Special Board meeting on December 12, 2013.  Board directed staff to introduce a rate-neutral 
adjustment to the pension plan at the Regular Board meeting on December 19, 2013. 
 
The General Manager attended the Fall ACWA Conference in Los Angeles December 4-6.  The 
conference was well-attended and provided ample opportunity to network with other water managers 
and to meet with Region 3 members of which MCWD is a member.  Several presentations of interest 
were on the agenda: one on reserve policy and another on weather forecasts for the 2013-14 water 
year.  


 


Staff Resources and Management   
 
See Kay Hartman’s report for details of activities under way for HR and safety/compliance work.  A 
recruitment is underway for a Wastewater Operator II position. 
 
HR is working on job specifications for laboratory technician and a recruitment is expected in the future. 
 
Human Resources has completed enrollment of the 2014 health care containing three options, 
Advantage PPO, Classic PPO and Account Based Health Plan.  The program is on track for the new plans 
starting on January 1, 2014.    


 


Water Resources Management and Planning 
   
Water Supply Conditions 
See Karl and Irene’s reports for details on overall hydrology conditions and water supply operations. The 
forecast for November shows that drought conditions in our region will continue and may intensify.  The 
precipitation to date is quite low and a cause for concern.   
 
Staff continued to work with the water conservation ordinance and Level 1 restrictions to actively 
manage our irrigation customers to achieve ordinance compliance.  The plan is to have revised language 
for Board consideration in early 2014.  The Town of Mammoth Lakes is expected to approve their 
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revised Water Efficiency Landscape Ordinance (WELO) shortly.  Staff and Board member Earl Henderson 
have been working with TOML staff in the language and enforcement of the WELO when it becomes 
approved.  


 


Financial Management and Customer Service 
 
See Sandra’s report for details.  Overall revenue is down a bit year over year, but the District remains 
within budget. 
 
The extended focus on the Casa Diablo IV continues to involve public affairs, engineering and 
administration staff time, as well as District counsel and WEI consultants and will do so for the 
remainder of the calendar year, pending a MMP agreement.   
 


Operations and Maintenance   
 
See Mark Busby and Karl Schnadt’s staff reports for details in these areas.  Observations of note include 
the following.   
  
Karl’s report includes a summary of the groundwater production from District wells this year.  Water 
consumption is lower year over year.  At this time, 52% of the production is coming from surface water 
with the remainder being groundwater.   
 
The solar power facility has been producing power at about 4% higher than last November.   
 
The summer construction program is completed including final paving .  Maintenance staff have begun 
winterizing facilities and have also been particularly aggressive in conducting sewer line cleaning and 
CCTV inspections and are ahead of annual goals.  
 


Capital Projects and Engineering 
 
See the Engineering Department report for details. Cushman Contracting Corp. has completed upgrades 
at GWTP #2 and startup is completed.  With low demands, the plant is currently off line.   
 
Well #25 which has been off line for a very long time due to rock blocking the bore hole has finally been 
repaired.  A new pump and motor are installed and the well available for production. 
 








Post Office Box 3511  Mammoth Lakes, CA 93546 


 
DATE:   December 19, 2013 
 
TO:   Board of the Mammoth Community Water District 
 
FROM:  Rick Phelps 
   Office: (760) 934-4650 
 
SUBJECT:  Renewed funding for LivingWise® Program 
 
Attached is the LivingWise® 2013 financial review and the proposed budget for 2014.  
We are also distributing the LivingWise® Program Summary Report prepared by 
Resource Action Programs. 
According the official program review, LivingWise® stimulates annual savings of: 


• 532,271 gallons of water 


• 532,271 gallons of wastewater 


• 48,493 kilowatt hours of electricity 


• 882 gallons of propane 
Savings have more than doubled from last year due to an increase in the number of 
students (+38%) and a reassessment of the program value by regulators. 
LivingWise® incorporates best practices identified by the state to reduce water demand, 
provides sixth graders and their families with hands-on examples of energy efficiency 
and water conservation and teaches students about the processes and facilities required to 
treat water and wastewater to maintain the health and safety of the community and the 
environment. 
The net cost of LivingWise® remains the same from year-to-year, as SCE continues to 
pay for the full cost of the kits. 
We ask for your continued support of $4,000 to continue to help fund the eighth year of 
this very successful program. 
Thank you. 
 







Funding
Southern California Edison $1,800 $2,088 $1,710


$2,538 3,167 $2,594
Mammoth Community Water District $4,000 4,000 4,000
Total Funding $8,338 $9,255 $8,304


Expenses*
Living Wise Classroom Kits (100) $4,338 $5,255 $4,304
Kick Off 380 380 380
Classroom Assistance 950 950 855
Field Trip Coordination 1,140 1,140 1,140
Solar Cooking & Essay Contest 665 950 950
Administation and Organization 855 665 570
Total Expenses $8,328 $9,340 $8,199


Program Surplus (Deficit) $10 ($85) $105


*  Variances directly due to more students particpating in 2013 versus 2012: 84 increasing to 116.  
The forecast for 2014 is 95 sixth graders.


Eastern Sierra Energy Initiative (ESEI) -           
SCE Local Government Partnership


2013 BUDGET 2013 ACTUAL 2014 BUDGET


Note:  Funding represents cash contributions from SCE,  ESEI and MCWD.  Out-of-pocket costs and 
allocated HSEF staff time are included in expenses.


LIVING WISE PROGRAM REVIEW
2013Budget vs. Actual & 2014 Proposed Budget
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MINUTES 
 
 


Thursday, November 21, 2013 
Mammoth Community Water District 


Regular Board Meeting 
 


 
The Board of Directors convened in session at the hour of 5:31 p.m.  No recess was taken; and the 
meeting was adjourned at 8:26 p.m. 
 
 


 
 
 Prepared by: 
 
 
 
 
 Stephanie Hake 
 Executive Assistant 
 
 
 
ATTEST: 
 
 
 
 
Patrick A. Hayes 
General Manager 
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THE REGULAR MEETING of the Board of Directors of the Mammoth Community Water 
District held on Thursday, November 21, 2013, at 5:31 p.m. 
 


A.  ROLL CALL 
 


Board Present 
Director:  Dennis Domaille 
Director:  Earl Henderson 
Director:  Tom Smith 
Director:  Gordon Alper 
Director:  Tom Cage  
 
 
Staff Present 
General Manager:  Patrick Hayes  
District Engineer:  John Pedersen 
Operations Superintendent:  Karl Schnadt 
Maintenance Superintendent:  Mark Busby 
Finance Manager:  Sandra Hageman 
Information Services Manager:  Justin Mulbay 
Public Relations / Environmental Specialist Manager:  Irene Yamashita 
Human Resources Manager:  Kay Hartman 
Executive Assistant:  Stephanie Hake 
District Counsel:  Steve Kronick 
 
 
Guests Present 
Nick Holt 
 


 
B.  PUBLIC FORUM 


 


President Smith opened the public forum at 5:31 p.m. 


No one addressed the Board. 


President Smith closed the public forum at 5:32 p.m. 
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C.  CONSENT AGENDA 
 


C-1  Approval of October 2013 Check Disbursements (Springbrook #’s 47898 – 48018) 


C-2  Approval of Minutes from Regular Board Meeting Held October 17, 2013 


C-3  Approval of Minutes from Special Board Meeting Held October 23, 2013 


 
Director Cage noted that item D-3 in the minutes for the October 17 Board meeting should be amended 
to include a reference to Well 10, along with Well 11. 
President Smith called for a motion. 
 
BOARD ACTION – To Approve the Consent Agenda Items C-1, C-2 and C-3 with the Noted 
Amendment to the Minutes from the Regular Board Meeting Held October 17, 2013 to Include 
Adding the Reference to Well 10 
 
MOVED BY: Director Cage  
SECONDED BY:     Director Domaille 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS: None 
 
 


D.  CURRENT BUSINESS 
 


D-1   Update from the District’s Annual “Years of Service” Recognition Luncheon 
 
Patrick Hayes provided the Board of Directors with a brief power point presentation to showcase the 
four staff members who were recognized.  Beverly Schroeder 30 years; Jesus Guarneros 10 years; 
Forrest Cross 10 years; and Irene Yamashita 5 years. 
 
On behalf of the entire Board of Directors, Director Smith thanked the recognized staff members for 
their years of service to the District. 
 
BOARD ACTION – None 
 
 
D-2   Discussion of Email Protocol for Mammoth Community Water District Board of Directors 
 
Justin Mulbay provided an overview and clarification of the reasons behind the recommended best 
practice of Directors using an MCWD domain email address for all District related business.  
Attorney Kronick recommended that District Staff review the MCWD Records Retention Policy and 
incorporate electronic email retention guidelines within the Records Retention Policy. 
 
BOARD ACTION – None 
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D-3   Discussion and Possible Approval of a Master Services Agreement with PCR Services Corporation, 
Inc. for As-Needed Environmental Services and Task Order No. 1 for Vegetation Monitoring of Bodle 
Ditch Area 
 
Irene Yamashita described the background and provided clarification onr the need for a continued 
monitoring program of the Bodle Ditch area.  I. Yamashita noted that there are still a couple of 
corrections to the referenced Master Services Agreement that need to be made. 
Attorney Kronick commented that there are no changes to the contract, but PCR Services Corporation 
still needs to furnish certain insurance documentation before they can proceed with any work. S. 
Kronick  also noted that there are some minor changes that need to be made to the “scope of work” in 
Task Order No. 1. 
 
 
President Smith called for a motion 
 
BOARD ACTION – To Approve the Master Services Agreement and Task Order No. 1 with PCR in the 
Amount of $32,600 Subject to Include the Noted Revisions 
 
MOVED BY: Director Domaille  
SECONDED BY:     Director Henderson 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS: None 
 
 
D-4   Update Regarding the Current Status of the Water Supply 
 
Karl Schnadt provided the Board of Directors with an overview and answered questions regarding his 
quarterly report of the current water supply status.   
 
BOARD ACTION – None 
 
 
D-5   Discussion and Possible Adoption of Resolution 11-21-13-16 Supporting Association of California 
Water Agencies’ (ACWA) Statewide Water Action Plan 
 
Patrick Hayes described the reasons why the Board of Directors should support the ACWA Statewide 
Water Action Plan resolution.  P. Hayes also indicated that he couldn’t see any reason why the Board 
should not adopt the referenced resolution.  
Attorney Kronick commented that within the Plan there is recognition for “area of origin” water rights 
and with MCWD being within the headwaters of Mammoth Creek,  it is in MCWD’s  interest to adopt 
the resolution. 
 
President Smith called for a motion 
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BOARD ACTION – To Approve Resolution 11-21-13-16 in Support of the ACWA Statewide Water 
Action Plan  
 
MOVED BY: Director Domaille  
SECONDED BY:     Director Alper 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS: None 
 
 
 


E.  CONSENT AGENDA NO. 2 – MANAGEMENT REPORTS 
 


E-1   Operations Superintendent’s Report 


E-2   Maintenance Superintendent’s Report 


E-3   Finance Manager’s Report 


E-4   District Engineer’s Report 


E-5   Information Services Manager’s Report 


E-6   Human Resources Manager’s Report 


E-7   Public Relations / Environmental Specialist’s Report 


E-8   General Manager’s Report 


 
President Smith called for a motion. 
 
BOARD ACTION – To Approve the Consent Agenda No. 2  
 
MOVED BY: Director Henderson  
SECONDED BY:    Director Cage 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS: None 
 
 


F.  BOARD MEMBERS’ COMMITTEE REPORTS 
 
 


Standing Committees 
Finance Committee* 
 Tom Cage 
 Gordon Alper 
Technical Services* 
 Dennis Domaille 
 Earl Henderson 
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Personnel Committee 
 Tom Smith 
 Dennis Domaille 
Investment Committee 
 Tom Cage 
 Gordon Alper 
Joint District – USFS-TOML Liaison Committee 
 Tom Smith 
 Earl Henderson 
Long-Range Planning Committee 
 Dennis Domaille 
 Gordon Alper 
IRWMP Advisory Committee 
 Tom Smith 
 Gordon Alper 
 
*Committee meetings held during the month 
 
 
Director Cage reported on the Finance Committee meeting.  Director Cage noted that Sandra Hageman 
had provided the committee with some requested numbers regarding potentially saving for the LADWP 
payment due in 50 to 60 years, and that he would have comments on this matter at the December 
Board of Directors meeting.  Director Cage also commented that there was brief discussion regarding 
District pension funding and there will be further discussions in December. 
 
Director Domaille reported on the Technical Services Committee meeting.  Director Domaille 
commented that there had been a brief discussion on the water main break at the Snowcreek Athletic 
Club (SAC) and how to bill SAC for the water loss.  Director Domaille noted that he would have to 
recuse himself from further discussions about SAC due to having done some work for the owner of the 
facility in trade for a pass for the athletic club. 
 
There were no other committee meetings held during the month. 
 
 


G.  ATTORNEY REPORT 
 
There was no attorney report 
 
 
The Board members went into closed session at 6:26 p.m. 
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H.  CLOSED SESSION 


 
Conference with Legal Counsel 
Existing Litigation – Pursuant to Government Code Section 54956.9 (a) Case:  Mammoth Community 
Water District vs. United States Department of Interior, Bureau of Land Management; Mammoth 
Community Water District v. United States Department of Agriculture, Forest Service 
 


Conference with Legal Counsel 
Anticipated Litigation – Initiation of Litigation - Pursuant to Government Code Section 54956.9 (c) 
Cases:  2 
 
Real Property Negotiations   
Pursuant to Government Code section 54956.8 
Mono County Assessor’s Parcel No.:  00331000400000 
Under Negotiation:  Price and Terms 
MCWD Negotiator:   Patrick Hayes 
Real Property Negotiator:  Matthew Lehman, Real Estate Agent 


 
Real Property Negotiations  
Pursuant to Government Code section 54956.8 
Mono County Assessor’s Parcel No.:  0035100039000 
Under Negotiation:  Price and Terms 
MCWD Negotiator:   Patrick Hayes 
Real Property Negotiator:  Robert Nott, Real Estate Agent 
 


Public Employee Performance Evaluation – General Manager 
Pursuant to Government Code section 54957 
 


 
The Board returned to open session at 8:20 p.m. It was reported that the closed session item of Public 
Employee Performance Evaluation – General Manager, will be continued to the special Board meeting to 
be held on December 12, 2013 at 2:30pm. 
 
 


D.  CURRENT BUSINESS (Continued) 
 


D-6   Consideration and Possible Approval of an Adjustment in Compensation Paid to the General 
Manager Based on Performance Evaluation 
 
Director Smith reported that due to the closed session item of Public Employee Performance Evaluation 
of the General Manager being continued to the December 12, 2013 special Board meeting, there is 
nothing to report for the current business item of D-6. 
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BOARD ACTION – None 
 


I. ADJOURNMENT 
 
President Smith called for a motion. 
 
BOARD ACTION – To Adjourn the Regular Meeting of the Mammoth Community Water District 
Board of Directors  
 
MOVED BY: Director Alper  
SECONDED BY:    Director Cage 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS: None 
 
 
President Smith adjourned the meeting at 8:26 p.m. 
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FUNDING OF LADWP SETTLEMENT PAYMENT 
 
Background:  
 
Mammoth Community Water District (MCWD) and Los Angeles Department of Water and Power 
(LADWP) entered into a settlement agreement (Agreement) on July 11, 2013.  The Agreement secured 
4,387 acre feet of water per year for at least the next one hundred years for MCWD’s customers without 
interference from LADWP during that period.  
 
The terms of the Agreement stipulated payments of $3.4 million and $2.4 million be made to LADWP.   
Per the Agreement, the first payment was made on September 5, 2013. The source of funding for this 
payment was from existing water replacement funds held in reserve.  The water replacement funds 
were generated from the Mono County tax revenues and return on investments.  Water replacement 
funds are generally used to fund capital projects.  The money used to make the first payment was set 
aside as reserves from previous tax revenues and return on investments. The reserve has been 
developed and maintained for such unknown expenses as this.  This payment was made from taxes 
accrued in a reserve in the past for the benefit of providing water resources for the next fifty to sixty 
years.   
 
The second payment with a present value (January 1, 2014) of $2.4 million comes due in fifty (50) years; 
however the due date may be extended up to ten (10) additional years through conservation.  The 
amount of the second payment will accrue by the lower of three percent (3%) or the Los Angeles 
Consumer Price Income (CPI) for each year over the term. Based on the maximum of three percent (3%), 
the payment could be as high as $10.4 million in fifty years and $14.1 million in sixty years.   
 
 
Accounting of Liability: 
The $2.4 million second payment is a liability on District books.  At some point in the next fifty to sixty 
years, the payment will come due.  As the liability is a known amount and can be estimated year by year, 
the then-current present value of the payment will be noted in the District audited financials until it 
becomes due and is paid.  
 
Questions to Consider:  
 
What does the first payment represent in the way of value to the District and its customers?  
 
What does the second payment represent? 
 
Should the actual users of water over the next fifty to sixty years repay the first payment of $3.4 million 
to the reserve fund?   
 
What should the District do to prepare for the second payment? 
 
Who benefits from the payments?  


 
Who should pay for it? 
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How should the payments be funded?  
 
What sources of revenue should be used?  
 
When should it be funded?  
 
 
Funding Options/Sources:  
Repaying the First Payment:  For the first payment, repayment should be considered as the value of the 
payment is in securing water for the next fifty to sixty years, but was paid from accumulated funds from 
the period prior to the payment.  A small amount of tax revenues each year for the next fifty years could 
be used to repay the $3.4 million initial payment.  The interest rate can be matched to the CPI and not 
to exceed three percent (3%).  In this way, not only will the initial investment be repaid, but a reserve 
fund accumulated sufficient to pay the second payment when it comes due.  
 
Paying the Second Payment:  The District has several options of how to address funding the second 
payment: 
 
Option 1:  Use the above repayment of the first payment to provide adequate funds to pay the second 
payment when it comes due, and then the District could establish a similar repayment program for the 
next fifty years to repay the balance.   
 
Option 2:  Begin funding the second payment with existing funds now and annually until payment is due 
- annuitize the funding of the settlement over fifty to sixty years. Source of funds could be taxes, rates, 
or fee added to rates. 
 
Option 3:  Set aside the $2.4 million (present value) using funds from the existing water replacement 
funds now, and monitor CPI and adjust annually. 
 
Option 4:  Do nothing - delay/defer any advance funding of the future payment - Let the issue be 
solved/addressed in the future. 
 
With option 2 and 3, existing funds would be placed in a long-term, low risk investment and designated 
as restricted funds.  An annual review should be conducted to ensure the restricted balance reflects the 
amount expected based on the option. The review would include return on the investment as well as 
the consumer price index.  Any short coming of over 10% should be funded annually. 
 
As a variation to option 2 and 3, funds could come from a new source for funding (for example, credit or 
debt, or line item of the utility bill). At this time, staff is confident that the existing reserve level and 
ongoing Mono County tax revenue are adequate to fund the settlement liability without raising 
additional funds. 
 
 
 








MAMMOTH COMMUNITY WATER DISTRICT   
Retirement Background Documentation and Proposal for Changes to Retirement Plans – Sandra Hageman  
December, 2013 


 


Page 1 of 7 
 


Executive Summary: 


 
The Board met at a Special Meeting of the Board of Directors on December 12, 2013 to review possible changes to 
the District’s pension plan.  Recommendations to staff from that meeting were to show cost and impacts for a 
proposed 5% increase to the District plan and for a 2% matching contribution to the 401a for an employee’s 4% 
contribution to the 457 plan.  This document reflects those changes. 
 
The District has a defined contribution pension program which is known as a Money Purchase 
Pension/Retirement/401a Plan (Plan). The Plan is overseen by a group of trustees consisting of the General 
Manager, Finance Manager, two elected employees and one Board member, Tom Cage.  The Plan is administered 
by Oram & Kaylor through FTJ. 
 
The employer contribution is currently set at fifteen percent (15%) of an employee’s annual total income into a 
401a plan.   The estimated employer contribution for 2013 is $460,000. Employees may also participate in a tax 
deferred 457 plan which is entirely funded by the employee’s contribution.  Some 88% of employees participate in 
the 457 plan; however few are able to contribute at the maximum level of $17,500, $23,000 for those 50 and 
older.  
 
The trustees had not met for approximately two years.  The trustees held two meetings in November 2013 to 
review the Plan.  Darin Kaylor of Oram & Kaylor presented a review of the Plan and did a comparison of local 
public agency pension plans relative to the District’s.  The comparison to local public agencies found all of them to 
be in CalPERS and having significantly higher pension benefits.  He recommended that the Plan trustees look at 
increasing the employer contribution to the defined contribution Plan for several reasons:  (1) the District’s 
retirement benefit is well below the District’s peer groups, ACWA and CASA; (2) the District’s contribution is 
significantly below the District’s peer groups, ACWA and CASA; (3) employees who previously worked in an 
organization paying into Social Security (SS) will upon retirement have SS benefits significantly reduced in two 
ways.   
 
This report reviews pension benefits of the District’s peer groups CASA and ACWA who respectively have 88% and 
84% participation in CalPERS, a defined benefit pension plan.  CalPERS annual benefits are based on the number 
of years of service times a percentage (typically ranging 2-3%) of the highest compensated year of income.  It also 
takes a close look at the Social Security Administration’s Windfall Elimination Provision (WEP) reduction in 
benefits and into the reduction of benefits through the 35 year income averaging provision. 
 
In the next few years, the District will have a number of very experienced employees retiring.  These staff will 
need to be replaced with qualified new employees hired from a competitive marketplace.   To attract these staff, 
the District will need to have a competitive pension plan.  The District desires to be an employer of choice.  
 
In order to be an Employer of Choice and to make the Plan more competitive, the trustees are recommending 
changes to the 401a Plan to:  


 Increase employer contributions to the Plan  


 Create a matching employer contribution to the 401 Plan to drive employee contributions to the 457 plan 
 
 
Background: 


 







Page 2 of 7 
 


On November 6th and 13th, the trustees of the Money Purchase Pension/Retirement/401a Plan met. Upon 
reviewing the results and plan contributions with plan administrator Darin Kaylor of Oram & Kaylor, several short 
comings were discovered. First, the retirement benefit of the District is well below that of our peers, ACWA and 
CASA. Second, the District’s current contribution to the retirement Plan is significantly below our peers, ACWA 
and CASA. Third, by working for the District under the Plan, employees who previously worked in a Social Security 
(SS) paying organization will have a reduction to SS benefits. The last change to the District’s funded retirement 
Plan was around 1997 when the District’s contribution was raised to 15%. 
 
To support the retirement goals of our employees, the District offers two plans: 401a-employer funded and 457-
employee funded. There is no participation in CalPERS or Social Security.  
 


 The current District Plan contribution goes into a 401a for each employee at a rate of 15% of gross pay. 
The estimated employer contribution in 401a is $460,000 for 2013. 


 While employee participation in the District’s deferred compensation 457 plan is high, the employee 
contribution level is low. The 457 plan is underutilized. The estimated employee contribution in the 457 is 
$240,000 for 2013. Average per employee is $5,791 or 28.5% of the maximum allowed.   
 


The tables below show the current statistics for employees participating in the voluntary 457 tax deferred plan. 
 


Distribution of 457 Saving Contribution (Based of 2013) 
Range  # of Ee Percentage Avg. Contribution Avg. Hourly Wage Avg. Contr % of Wage 
 $-    9 22.0%   $-     $27.64  0.0% 
 1-2,449  13 31.7%   $1,317    $29.56  2.3% 
 2,500-4,999  7 17.1%   $3,371    $32.99  5.0% 
 5,000-9,999  3 7.3%   $7,017    $38.14  9.8% 
 10,000-17,499  2 4.9%   $12,838    $49.01  12.5% 
 17,500-23,000  7 17.1%   $21,429    $51.30  21.6% 
 Total  41 100.0%   $5,791    $35.01  6.6% 


 
Range  Avg. Age Avg. Yrs of Serv. Avg. Yrs of Serv. at 65  Pr Avg.  Yrs of SS 
 $-     44   9  30  13  
 1-2,449   41   12  35  8  
 2,500-4,999   50   9  24  19  
 5,000-9,999   50   13   28 15  
 10,000-17,499   54   10  21  22  
 17,500-23,000   54   16  21  16  
 Total   47   11  30  13 


 
General findings: Individual contributions are low.  Five (5) employees have loans from their 457 accounts. At least 
6 employees are likely not to be eligible for SS due to existing prior employment. Only 14 employees are 
contributing more than 6.2% (equaling the SS rate). Seven (7) employees are maxing out (either $17,500 or 
$23,000, over 50 yrs.) and one other very close. 
 
 
Plan Comparison to Peer Groups ACWA and CASA Member Agencies: 
 
In the course of the Trustees meetings, research was conducted on the District’s peer groups. Eighty-four percent 
(84%) of ACWA agencies have CalPERS and eighty-eight percent (88%) of CASA agencies have CalPERS. CalPERS 
benefits range from two to three percent (2-3%) per year of highest years’ pay with full retirement at 55 or 60 
years old.  For example, a 30 year employee in a 2.5% program receives 75% of his highest year’s pay for the rest 
of his life, indexed for inflation.  
 







Page 3 of 7 
 


Average employer cost for CalPERS now ranges from eighteen to twenty-two percent (18%-22%) of employee’s 
salary.  Some peer groups within CalPERS share the cost of the pension program with employees and other 
agencies pay the full annual premium.    For those that share the cost, the typical cost share for employees is 
approximately 8%.    
 
Table 1:  Comparison of a typical employee with an average annual pay at retirement of $72,800 with 26 and 36 years of 
service in the plans.  Current District Plan is 15% of annual income with example of a withdrawal rate of 4% of principal, 
assuming 6% growth.  CalPERS example is based on 18% employer contribution & a 2.5% per year benefit accumulation.   
 


District Plan vs. CalPERS MCWD 
Employee A 


MCWD 
Employee B 


CalPERS 
Employee X 


CalPERS  
Employee Y 


Number of years in Plan 26 36 26 36 


Employer Contribution $190,898 $229,327 $254,131 $275,193 


Annual Income  $15,551 $24,618 $45,683 $63,254 


Annual Income Gap -$30,132 -$38,636   


 
Table 1 shows a considerable gap between the annual income of CalPERS employees and MCWD employees. 
 
 
Table 2: Closing the Gap—consider a 2% matching program to Current 15% District Plan.  Employee contributions to the 
457 plan are matched on a 1:2 basis ($0.50 for each $1.00 employee contributes) by District 2% for up to 4% of employee’s 
annual income in the 401a plan, assuming 6% growth: 
 


 Employee A Employee B 


Number of years in Plan 26 36 


Employer Deposits at 2%  (non indexed) $25,453 $30,577 


Employee Deposits at 4% (non indexed) $50,906 $61,154 


Annual Income from 457 4% EE contribution    $4,147 $6,565 


Annual Income from 401a 2% ER match $2,073 $3,282 


Total Additional Annual Income $6,220 $9,847 


Annual Income Gap -$23,912 -$28,789 


 


Table 2 shows that the addition of a 2% matching program to 401a with a 4% employee contribution to 457 closes 
a portion of the gap versus peer groups and data show employee participation in matching plans is high, thereby 
encouraging employee funding of a portion of retirement. 
 
 
Table 3: Closing the Gap—consider adding an additional 5% to Current 15% District Plan for a total of 20% employer 
contribution.   
 


 Employee A Employee B 


Number of years in Plan 26 36 


Additional 5% contribution (total of 20%) $5,184 $8,206 


From Table 2 above:   


2% /4% Matching Annual Income $6,220 $9,847 


Total Additional Annual Income $11,404 $18,053 


Annual Income Gap -$18,728 -$20,583 


 


Social Security Administration Windfall Elimination Provision & Income Averaging: 
 
Most District employees previously worked elsewhere in a Social Security employment environment.  Anyone 
who paid at least 40 quarters into SS is eligible for a pension.  However, those employees who are now part of the 
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District Plan are subject to two types of penalties on the SS pension.  As a government agency contributing to a 
401a plan, no payments are made on behalf of our employees to SS.  
 


 District employees don’t pay into SS (if paid, employee share is 6.2% on income up to 113,700). By not 
“replacing” this amount, employees are reducing retirement savings. We have communicated the 
situation and importance of increasing individual contributions. There was very little change to 
contributions. 


 District does not pay into SS (if paid, employer share is 6.2%) 
 
The effect of the District not participating in Social Security is two-fold and could exceed $9,100 per year 
of retirement income for an average employee.  


 1: Windfall Elimination Provision (WEP) reduction, up to $4,746 per year with less than 20 years 
of SS eligible employment. The reduction becomes 100% effective as soon as the employee 
meets the 401a eligibility requirements and is not based on years of service. 


 2: Years with zero contribution. Each zero year reduces benefit by almost 3%. For an average 
employee the reduction is over $4,400 per year. 


 To overcome these effects both the District and the employee would need to contribute savings 
to generate over an additional $110,000 (each) of savings. For an average employee working 
about 20 years at the District, the District and employee would each need to make an additional 
6% contribution to replace the loss of SS. 


 
The tables below show the example effects of zero averaging and WEP to a typical District employee. 
 
Table X: Social Security pension is based on the average income over 35 years of employment.  District employees do not 
pay into Social Security, resulting in Social Security listing zero income for each year of District employment. The result is 
that each year an employee works for the District, the Social Security pension benefit is reduced. The table below shows 
the reduction made to an average employee with 26 years of District service who previously worked and paid into Social 
Security for 15 years prior to District employment. 
 


Social Security Pension “Zero Averaging” Reduction Employee A 


Years  working while paying into Social Security 15 


Years working for District not paying Social Security 26 


Social Security pension without reduction $19,306 


Resulting annual reduction in Social Security pension  -$7,825 


Net Social Security pension after reduction $11,481 


 
Table Y: Next to consider is the effect of the Social Security Administration’s Windfall Elimination Provision (WEP).  Any 
employee who has paid a minimum of 40 quarters into Social Security qualifies for a pension.  However, if the employee 
then works for the District and receives the Pension Plan benefit, the employee’s Social Security pension will be reduced 
under a the Social Security Administration’s Windfall Elimination Provision (WEP).  This table shows an example of effect 
of WEP on an employee with an average annual pay with 15 years of service prior to working for the District. 
 


Effect of Social Security Windfall Elimination 
Provision  


Employee A 


Years of SS Service 15 


Social Security Annual Pension after Zero Averaging $11,481 


WEP Annual Reduction to Pension -$4,746 


Adjusted SS Annual Pension $7,921 
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Table Z: Total Annual Retirement Income from District 401a and Social Security after Adjustments with suggested additions 
to District Plan: 
 


 Employee A 


Years of District Service 26 


Years paying into Social Security 15 


Current District 15% 401a Pension Plan  $15,551 


Adjusted Social Security Pension $7,921 


Current Plan Total $23,472 


IF Addition of 2%/4% Matching Program $6,220 


Total with 2%/4%  Match Program (nets 6%) $29,692 


IF Addition of 5% to District Contribution, total 20% $5,184 


Grand Total Annual District Pension $34,876 


 


Table Z grand total of $39,876 including SS benefit.   Note a CalPERS employee with 15 years in SS gets the same 


SS benefit.   


Abbreviations:  EE = employee, ER= employer, SS = Social Security, WEP = SS Windfall Elimination Provision, CalPERS = 


California Public Employees Retirement System 


 
Recommended Plan Changes: 
 
To be an Employer of Choice, the trustees are recommending changes to the retirement 401a Plan to: 
  


 Increase employer contributions for retirement 


 Drive employee contributions with matching fund 
 


The statutory limit for employer contribution under the Plan is set at twenty-five (25%).  Even if the District 
funded the Plan at that level, the Plan would fall short of the benefits provided by the CalPERS peer groups.   The 
recommendation is to redesign the 401a Plan to increase the employer contribution and create a matching of 
employee’s contribution into the 457.  The matching employer contribution is intended to encourage employee 
participation in the retirement plan through contributions to the 457 plan. 
 


 1: Increase funding to 401a from 15% to 20% to better reflect contributions by peer agencies. 


 2: Match employee’s contribution into 457 with a District contribution in the 401a:  Match first 4% of the 
employee’s contribution with a 2% employer contribution to encourage employees to fund their 
retirement. 
 


If the Board decided to change the Plan as described above, no change to 457 plan documents would be required; 
however it will require a new plan document through Third Party Advisor (TPA) to the 401a. 
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Fiscal Impact: 


 
There is a small, one-time charge by TPA for new 401a Plan documentation and filing, estimated at around $2000. 
 
Projected year 1 additional costs with various levels of District direct 401a and matching contributions. The 
recommended plan changes are shown underlined below, with a total projected first year cost of $212,524.  
  
 Percent Increase to 20% to 401a Percent Matching to 401a  
 25  $303,606  0  $-       
 24  $273,246  1  $30,361     
 23  $242,885  2  $60,721    
 22  $212,525  3  $91,082     
 21  $182,184  4  $121,443    
 20  $151,803 5  $151,803    
 
The table below shows projected annual costs of additional contributions over 5 years, with 20% (up from current 
15%) to employee’s 401a and a 2% District match for first 4% of employee contributions made to employee’s 457: 
 


Year 
Cost of 5% 
Increase Cost of 2% Match Total 


1 $151,803   $60,721   $212,525  
2 $156,358   $62,543   $218,901  
3 $161,048   $64,419   $225,468  
4 $165,880   $66,352   $232,232  
5 $170,856   $68,342   $239,199  


  Projected cost $805,945          $322,378       $1,128,323 


    
        
Matching contribution is valued at the full cost and assumes 100% of employees contribute 4% to 457 and no 
forfeiture for non-vesting.  
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Effect on Reserves Over Next 5 years:  
 
The table below shows the projected fund balances and targeted reserves with a proposed increase to the 
retirement Plan of 5% to the present 15% District contribution and a 2% matching District contribution to the 
401a plan for the first 4% of employee contribution to the 457 plan.  Utility rates are not affected by the proposed 
changes.  The increase in Plan funding is offset by reductions in personnel costs, including the reduction of one 
planned full time employee in year one and replacing several retirees with new employees at lower wages over 
the next three years.  Through fiscal year 2019, operations and capital reserve targets are maintained as 
projected.   
 


 
  


 
Actions Requested: 
 
Discussion and possible adoption of proposed revisions to the District pension Plan for unrepresented employees.  
If adopted, staff would work with third party administrator (TPA) to develop the revised Plan document.   Target 
effective date is the first payroll in 2014.  


2014 2015 2016 2017 2018 2019 


Operations Fund 3,895,000  3,755,000  3,629,000  3,485,000  3,241,000  2,893,000  


Capital Funds 13,704,000  14,301,000  11,330,000  11,797,000  11,368,000  11,425,000  


Operations Target Reserve 1,772,000  1,867,000  1,893,000  1,927,000  1,981,000  2,037,000  


Capital Target Reserve 10,849,000  9,574,000  10,258,000  9,040,000  9,228,000  9,343,000  
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