
02/16/2012– Page 1 of 4 

 MAMMOTH COMMUNITY WATER DISTRICT 
Post Office Box 597 

Mammoth Lakes, California 93546-0597 
 
 
690th Regular Meeting of the    Thursday, February 16, 2012 
Mammoth Community Water District 
Board of Directors 
 

Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors 

concerning any item listed on the Agenda below before or during consideration of that item. 
 
 
 

AGENDA 
 
5:30 P.M. 
 
 
A.  Roll Call 
 
Directors Alper, Cage, Domaille, Henderson, and Smith  
 
 
B.  Public Forum 
 
Any member of the public may address the Board relating to any matter within the 
Board’s jurisdiction.  This need not be related to any item on the agenda, and 
presentation should be limited to five (5) minutes.  No formal action by the Board will be 
taken on these items. 
  
                                                                             
C.  Consent Agenda 
  
All matters listed are considered to be routine by the Board and may be enacted on by 
one motion.  There will be no separate discussion on these items unless requested by 
the Board.  If discussion is requested, that item will be moved and considered 
separately after adoption of the consent agenda. 
 
C-1 Approval of January 2012 Check Disbursements (Springbrook (#45440 - 45548) 
C-2 Approval of Minutes from Strategic Planning Workshop held on January 18, 2012 
C-3 Approval of Minutes from Special Board Meeting Held on January 24, 2012 
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D.  Current Business 
 
D-1  Consideration and Possible Approval of Funding for the Geothermal Institute of  
Mammoth’s Visitor Center’s Potable Water System 
 
 
D-2  Discussion of Director Compensation for Meeting Attendance 
 
 
D-3  Presentation and Discussion of Draft 2012-2013 Fiscal Year Capital and Operating 
Budgets 
 
 
D-4  Discussion and Possible Approval of the 2012 Non-Represented Employee Salary 
Schedule 
 
 
D-5  Discussion and Possible Approval of Ordinance No. 02-16-12-03 Regarding 
Adoption of the Revised Personnel Manual, Chapter 4, District Code 
 
 
D-6  Discussion and Possible Approval of a CEQA Notice of Exemption for 
Groundwater Treatment Plant #1 Improvement Project  
 
 
E.  Consent Agenda No. 2—Management Reports 
 
All matters listed are considered to be routine by the Board and may be enacted on by 
one motion.  There will be no separate discussion on these items unless requested by 
the Board.  If discussion is requested, that item will be moved and considered 
separately after adoption of the consent agenda. 
 
E-1 Operations Superintendent’s Report 
E-2 Maintenance Superintendent’s Report 
E-3 Finance Manager’s Report 
E-4 District Engineer’s Report 
E-5 Information Systems/GIS and Safety/Human Resources Department Report 
E-6 Public Relations / Environmental Specialist’s Report 
E-7 General Manager’s Report 
 
 
 
F.  Board Member’s Committee Reports 
 
Standing Committees 
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Finance Committee –February 15, 2012* 
Technical Services Committee –February 14, 2012* 
Personnel Committee – February 7, 2012* 
District Pension Committee 
Liaison Committee 
Long-Range Planning  
Investment Committee 
Joint District-USFS-TOML Liaison Committee – Quarterly – February 
IRWMP Advisory Committee 
 
*Committee meetings held during the month 
 
 
G.  Attorney’s Report 
 
 
H.  Closed Session 
 
Conference with Legal Counsel 
Existing Litigation –Pursuant to Government Code Section 54956.9 (a) 
Los Angeles Department of Water & Power v. MCWD (Mono County Superior Court:  
Case No. CV 110142) 
 
Public Employee Performance Evaluation – General Manager 
Pursuant to Government Code section 54957 
 
Conference with Labor Negotiator 
Pursuant to Government Code section 54957.6 
Unrepresented employee:  General Manager 
Board Labor Negotiators:  Tom Smith, Dennis Domaille 
 
 
D.  Current Business (Continued) 
 
D-7  Discussion and Possible Approval of General Manager’s Contract 
 
 
I.  Adjournment 
 
NOTE:  Items listed on the agenda may be reviewed or acted upon by the Board in any 
order or sequence.  The items are listed for identification purposes only. 
 
The meeting will be held in the conference room at the District facility located one mile 
east of Old Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth 
Lakes, California. 
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        Gregory J. Norby 
 
                                                                                        GREGORY J. NORBY 
                                                                                        General Manager 
 
 
Date of Issuance:  Friday, February 10, 2012 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
              Town of Mammoth Lakes 
              KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related 
modification or accommodation to participate in this meeting please call Linda Jermain 
at (760) 934-2596 at least one full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to 
the Mammoth Community Water District Board of Directors less than 72 hours prior to a 
regular meeting will be available for public inspection and copying at the District facility 
located at 1315 Meridian Boulevard, Mammoth Lakes, California. 
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Agenda Item D-1 
February 16, 2012 


 
AGENDA ITEM 


 
Subject: Geothermal Institute of Mammoth (GIM) Request for Funding Assistance to 


Construct a Potable Water System at the GIM Visitors Center 
 
Information Provided By:  Greg Norby, General Manager 
 


Background/Discussion 


GIM has been pursuing the design and construction of a visitor’s center on land provided by ORMAT, 
under a long term lease to GIM, on the north side of Highway 395 adjacent to the ORMAT power plant 
complex. The purpose of the center is to host geothermal energy demonstration projects, educate 
visitors, and eventually expand to house research and other facilities in support of continued 
development of the Mammoth area’s geothermal resources.  Dave Harvey of GIM has met with District 
staff several times over the past year to provide progress updates and explore mutually beneficial 
projects which the District could support. The District’s charter does allow for providing geothermal 
heating service within the Town of Mammoth Lakes, which is also a long term objective of GIM.   
 
GIM’s request to the District is to provide $15,000 towards the construction of an on-site potable water 
system, to supply the first phase of the visitor’s center. There is no potable supply in the vicinity, so 
similar to the current practices by ORMAT, water would need to be trucked to the site in a bulk tanker, 
after being obtained from the District via a fire hydrant connection. The funding would support a 
permanent on-site system consisting of a storage tank, pump, and water lines. The first phase of the 
center will also include a greenhouse heated by the on-site geothermal system.  
 
To support future collaboration between MCWD and GIM, a memorandum of agreement will be 
developed to provide guidance on other potential future projects such as technical studies of District 
use of local geothermal resources, provision of recycled water to the visitor’s center, and greenhouse 
propagation of native plants for landscaping use within the Mammoth community. An example of this 
collaboration is the study being done now by staff from the Oregon Institute of Technology’s geothermal 
research center, to assess the feasibility of converting the District’s vehicle storage building heating 
system from a diesel boiler to a ground-source heat pump or similar system tapping geothermal energy 
from two existing on-site monitoring wells.  These future activities will be developed in further detail 
and addressed in a future MOA, pending further District consideration.  The proposal before the District 
now is limited to the potable water system funding assistance.  
 
Fiscal Impact 
The cost to the District would be $15,000.  This money has been included in the draft FY 2012-13 
budget. 
 


Recommendation and Alternatives 


Staff recommendation is to approve the GIM funding assistance request.  


Attachments 
1. Letter and price quotes for the water system installation.  







 


549 old mammoth rd., suite #202 ● p.o. box 1570 ● mammoth lakes, ca 93546 ● (760) 934-7588 ● fax (760) 934-5619 
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         February 6, 2012 
 
 
Dave Harvey 


Via Fax: davidharvey760@yahoo.com 


Subject: Geothermal Institute Potable Water 


Dave: 


You recently requested a cost estimate for the design and installation of a potable water system 
for the Geothermal Institute.  The design will consist of a direct bury 5,000 gal potable water 
tank, a booster pump and hydropressure tank to stage the booster pump and the supply piping 
between the tank and building.  The pump will have a 10 gpm pumping rate to supply 2 
lavatories, 2 sinks and a utility sink.   


The cost estimate to design and install the system is itemized as follows:  


1. 5000 gal Fiberglass tank delivered  $12,000 


2. Tank excavation, install and backfill  $  7,700 


3. Booster pump, piping, and elec.                    $  3,000 


4. Hydro-pressure tank    $     500 


5. Engineering design    $  1,300 


   Estimated Total Cost: $24,500 


 


Please feel free to contact me to if you have any questions or need additional information.   


 


       Sincerely, 


 
 


Thomas A. Platz, P.E. C 41039 
       Triad/Holmes Associates 





		Agenda Item D-1

		AGENDA ITEM








 
 
 
 
 
 



Dear MCWD Board Members, 



The reason I am before you this evening is to request that the water district participate in the 
cost of providing a fresh water system for the GIM Visitor Center.  The value of this type of 
equipment would be approximately $24,500.00 this would include: 



• 1- 5000 gal. underground tank 



• Tank fittings 



• Alarm system 



• Transportation 



• Installation 



• Pressure pump 



Currently we are working with MMSA to secure an excavator for the installation of the underground 
tank. Should the County allow for the tank to be placed inside the green house structure we could 
realize an approximate 35% savings in cost. 



Our request from the MCWD is $15,000.00 towards the purchase, transportation and installation of this 
potable water system.  



The public benefit of this type of donation would be:  



• Education of local folks, school children and visitors with regard to water conservation and 
climate zone planting. 



• Proper use of drip watering irrigation systems. 



• Display space for Mammoth Community Water District in the GIM Visitor Center. 



Again thank you for your time and I look forward to working with you and your staff in the near future. 



 



May I answer any questions tonight? 



 



Respectfully, 



David Harvey, CEO Geothermal Institute of Mammoth  



cell 760 914 3452 
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Agenda Item:  D-2 
February 16, 2012 


AGENDA ITEM 
 
 
Subject:  Discussion of Director Compensation for Meeting Attendance  
Information 
Provided By: Linda Jermain 
 
 
BACKGROUND: 
 
In February 2011, the Board considered an increase in director compensation for 
meeting attendance of 5%, the annual maximum allowable per Water Code section 
20202.  After posting a Notice of a Public Hearing, Ordinance No. 03-17-11-02  was 
adopted in March and became effective May 17, 2011, which was more than one 
calendar year following the last adjustment. 
 
 
DISCUSSION: 
 
In order to accommodate the 2012-2013 fiscal year budgeting process, this item has 
been placed on the February Board meeting agenda for consideration.  If the Board 
decides to increase its compensation this year there will be a Public Hearing at the 
March Board meeting with possible adoption of an amended Ordinance.  The Ordinance 
would become effective 60 days from its passage. 
 
The current Board member’s compensation is $189.00 for each day’s attendance at 
Board meetings or for each day’s service rendered as a Board member at Board 
request, not exceeding a total of ten days in any calendar month.  Compensation for a 
Board member’s attendance at committee meetings during a day’s service is $94.50.  A 
5% increase would adjust the compensation to $198.50 (rounded) for Board meetings 
and $99.25 for committee meeting attendance (1/2 Board meeting compensation). 
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 MAMMOTH COMMUNITY WATER DISTRICT 
GENERAL MANAGER EMPLOYMENT AGREEMENT 


 
 
THIS AGREEMENT is entered into as of October 31, 2011, in Mammoth Lakes, 
California, by and between the Mammoth Community Water District ("District") 
and Gregory J. Norby ("General Manager"). 
 


WITNESSETH: 
 


WHEREAS, the District desires to employ the services of Gregory J. Norby as 
General Manager of the District; 
 
WHEREAS, it is the desire of the Board of Directors of the District (the "Board") 
to provide certain benefits, establish certain conditions of employment, and to set 
working conditions of the General Manager; and 
 
WHEREAS, Gregory J. Norby desires to be employed as General Manager of 
the District; 
 
NOW, THEREFORE, in consideration of the premises above-stated and the 
mutual covenants, terms and conditions hereinafter contained, the parties hereto 
agree as follows:  
 
1. EMPLOYMENT 
 
The District hereby agrees to employ Gregory J. Norby as General Manager of 
the District to perform the functions and duties of General Manager as specified 
in the Mammoth Community Water District Code and as directed from time to 
time by the Board.  Gregory J. Norby hereby accepts such employment as 
General Manager of the District.  
 
2. EMPLOYMENT TERM 
 
The District agrees to employ the General Manager under this Agreement, and 
the General Manager agrees to be employed under this Agreement for the 
employment term beginning on October 31, 2011, and ending October 30, 2014 
("Term").  
 
3. COMPENSATION 
 
The District shall compensate the General Manager for all services rendered 
pursuant to this Agreement in the sum of $12,295.30 per month ($147,543.60 
annual), payable according to the payment procedures for full-time employees of 
the District.  On the basis of the evaluation and review described in paragraph 9 
hereof, the Board will consider the General Manager for a salary adjustment 
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annually.  This review shall normally be conducted each October, beginning 
October 2012.  
 
4. BENEFITS 
 
The District shall provide the General Manager during the Term with the following 
benefits:  
 
a. The General Manager shall be provided with health insurance, dental 


insurance, vision care insurance, life insurance, and long-term disability 
insurance benefits on the same terms and conditions as a full-time 
employee of the District in accordance with Division IV, Section 6 of Chapter 
4 of the District Code (“Personnel Manual/Rules”).  


 
b. The General Manager shall be provided with worker's compensation and 


unemployment insurance on the same terms and conditions as a full-time 
employee of the District in accordance with Division IV, Sections 7 and 8, of 
the Personnel Manual/Rules. 


 
c. The General Manager shall receive retirement on the same terms and 


conditions as a full time employee of the District in accordance with Division 
IV, Section 9 of the Personnel Manual/Rules.  


 
d. The General Manager shall receive paid holidays consistent with Division 


VI, Section 8 of the Personnel Manual/Rules.   
 
e. The General Manager shall accrue paid vacation annually for the term of 


this Agreement at the rate of 20 days per calendar year.  Paid vacation 
credits earned by the General Manager shall be subject to the same terms 
and conditions as paid vacation earned by a full time employee of the 
District in accordance with Division VI, Section 13 and 14 of the Personnel 
Manual/Rules.   


 
f.     The General Manager shall earn paid administrative leave annually for the  


term of this Agreement consistent with Division VI, Section 25 of the 
Personnel Manual/Rules. 


 
g. The General Manager shall receive sick leave with pay on the basis of eight 


hours sick leave for each full calendar month of employment.  The General 
Manager’s use of, and payment for, unused sick leave shall be subject to 
Division VI, Sections 16 through 23 inclusive, of the Personnel 
Manual/Rules.  


 
h.    The District agrees to maintain memberships in professional and/or trade 


associations and pay dues for such institutional and professional 
organizations as approved in advance by the Board.  In addition, the 
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General Manager shall be reimbursed for conferences, seminars or other 
meetings, travel, and subsistence expenses and other job affiliated, non-
personal expenses incurred in the conduct of District business.  Attendance 
at conferences, seminars or similar meetings shall be approved by the 
Board or included in the District’s annual budget in which case specific 
Board approval shall not be required.  Claims shall be supported by 
vouchers, receipts, statements or personal affidavits, and shall be submitted 
for approval to the District Board finance committee. 


 
i. The District will provide the General Manager with a District vehicle for 


commuting and District business purposes only.  For trips involving use of 
the General Manager’s personal vehicle for District business, the District will 
reimburse the General Manager at the rate established for other employees 
of the District. 


 
j.   The General Manager may take up to three days off (five days if out of State 


travel is required) with pay to attend funerals of members of his immediate 
family as defined in Division II, Section 13 of the Personnel Manual/Rules.  
This time off is charged as family leave, not vacation or sick leave.  
Additional paid leave may be approved by the Board if requested by the 
General Manager. 


 
k.    The General Manager shall have the same benefits as a full-time employee 


of the District with respect to court duty as specified in Division VI,Section 5 
of the Personnel Manual/Rules.   
 


 
The General Manager shall not be entitled to any benefits other than those set 
forth in this Section and Section 3 of the Agreement. 
 
5. WORK HOURS 
 
The General Manager shall devote the time necessary to comply with his 
obligations under this Agreement.  Normal office hours for the General Manager 
shall be Monday through Friday, 7:30 a.m. to 5:00 p.m.  It is understood that the 
General Manager may adjust said work hours as appropriate and consistent with 
his obligations hereunder.  The General Manager recognizes that in order to fulfill 
his obligations under this Agreement, he may have to work outside said normal 
office hours.  
 
The compensation provided under Section 3 hereof is the total salary for all work 
that the General Manager performs under this Agreement.  The General 
Manager shall not be entitled to any form of compensation for hours worked in 
excess of a forty-hour workweek. 
 
6. TERMINATION BY DISTRICT 
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a. The Board may terminate the General Manager's employment at will 


provided that the District shall pay the General Manager a cash severance 
payment equal to three months’ salary if termination occurs during the initial 
year of the Term, two months’ salary if termination occurs during the second 
year of the term, and one month’s salary if termination occurs during the last 
year of the Term, plus earned salary and other earned benefits up to the date 
of termination. The General Manager shall be entitled to participate in any 
COBRA benefits normally extended to employees who separate from the 
District, if he so chooses. 


 
b. In the event, however, that the General Manager is terminated because of 


the General Manager’s conviction of any felony, any offense involving a 
violation of his official duties, or any other offense the conviction of which by 
statute provides for his removal from office or the forfeiture of his position, 
then, in that event, the District shall have no obligation to pay any severance 
pay designated in this Section 6.  However, the General Manager shall be 
entitled to any earned salary and such other earned benefits up to the date of 
termination. 


 
c. In the event that the General Manager becomes permanently disabled, the 


Board may terminate the General Manager 30 days after the General 
Manager utilizes all of his unused sick leave; provided that the General 
Manager shall be paid a cash severance payment equal to one and one-half 
months’ salary if the termination occurs during the initial and second year of 
the Term, one month’s salary if the termination occurs during the third and 
fourth year of the Term, and one-half month’s salary if the termination occurs 
in the last year of the Term.  The General Manager also will be paid all 
earned salary and other benefits up to the date of termination.  The General 
Manager shall be entitled to participate in any COBRA benefits normally 
extended to employees who separate from the District, if he so chooses.  


 
 
 
7. RESIGNATION BY THE GENERAL MANAGER 
 
The General Manager may terminate this Agreement by voluntary resignation of 
his position.  In the event that the General Manager voluntarily resigns, he shall 
give the District at least two months’ advance written notice of his last day of 
work. He shall be entitled to all earned salary and such other earned benefits up 
to the effective date of his resignation.  If the General Manager elects to resign, 
any accumulated leave may be used on a day for day credit toward retirement.  
That is, the District shall continue to keep the General Manager on the payroll 
and pay the General Manager until all accumulated leave is exhausted; provided 
that during such period that accumulated leave is used, the General Manager 
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shall not accrue any leave benefits (i.e. sick leave, vacation leave, administrative 
leave, paid holidays, bereavement leave or any other similar benefits) and shall 
not be credited with any vacation days in the event such period where 
accumulated leave is used extends into a new calendar year; provided further 
that during such period that accumulated leave is used, the General Manager 
shall be entitled to those benefits described in Subsections 4.a., 4.b. and 4.c. of 
this Agreement.   
 
8. ABSENCE WITHOUT PAY 
 
The General Manager shall be permitted to take a leave of absence without pay 
only upon the prior written approval of the Board, and for such a term as the 
Board may approve.  No vacation time or sick leave shall accrue to the General 
Manager's credit during the period of any such leave of absence. 
 
9. EVALUATION AND REVIEW 
 
The Board shall formally review and evaluate the performance of the General 
Manager every twelve months.  Normally this review will be conducted in 
October. 
 
10. OUTSIDE ACTIVITIES 
 
It is the Board's desire that the General Manager be committed to the 
management of the District.  Accordingly, the General Manager shall not engage 
in any activities that conflict with or are otherwise incompatible with his duties 
and responsibilities as General Manager.  The Board will consider Board 
approved service rendered to the water industry in the form of participation in the 
trade and professional associations to be acceptable activities so long as the 
work of the General Manager on behalf of the District is not adversely affected.  
The General Manager shall submit annually a budget of the hours and direct 
expenses which represent an estimate of the cost of participation in such outside 
activities for review and approval by the Board in conjunction with the District's 
annual budget. 
 
 
11. LEGAL DEFENSE 
 
In addition to other rights provided by law, the General Manager shall be entitled 
to legal defense from the District, at the District's expense, for an administrative 
proceeding or a criminal action or proceeding brought against the General 
Manager if the Board finds: 
 
a. The administrative proceeding or the criminal action proceeding is brought on 


account of an act or omission in the scope of the General Manager' s 
employment as an employee of the District; and 
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b. The Board determines that such defense would be in the best interest of the 


District and that the General Manager acted, or failed to act, in good faith, 
without actual malice and in the apparent interest of the District. 


 
12. ENTIRE AGREEMENT 
 
As of October 31, 2011, this Agreement supersedes any and all other 
agreements either oral or in writing between the parties hereto with respect to the 
employment of the General Manager by the District and contains all of the 
covenants and agreements between the parties with respect to such 
employment.  Each party to this Agreement acknowledges that no 
representations, inducements, promises or agreements have been made by any 
party or by anyone acting on behalf of any party orally or otherwise, which are 
not embodied herein.  No other agreement, statement, or promise not contained 
in this Agreement shall be used in interpreting the meaning of this Agreement.  
This Agreement constitutes the sole terms and conditions of employment of the 
General Manager.  Any modification of this Agreement will be effective only if it is 
in writing and signed by the party to be charged. 
 
13. SEVERABILITY 
 
If any provision, or any portion of any provision hereof, is held to be 
unconstitutional, invalid, or unenforceable, the remainder of this Agreement, or 
portion thereof, shall be deemed severable and shall not be affected, but shall 
remain in full force and effect. 
 
14. ATTORNEY'S FEES 
 
In the event that any litigation or other proceeding of any nature between the 
District and the General Manager becomes necessary to enforce or interpret all 
or any portion of this Agreement, it is mutually agreed that the prevailing party 
therein shall receive from the other, in addition to such sums as may be awarded 
by judgment, an amount sufficient to reimburse such prevailing party for 
reasonable attorney's fees and costs paid or owing as a result of such 
proceeding. 
 
IN WITNESS WHEREOF, the Board of Directors of the Mammoth Community 
Water District has caused this Agreement to be signed and executed in its behalf 
by the President of its Board of Directors, duly attested by the Administrative 
Secretary of its Board of Directors, and the General Manger has signed and 
executed this Agreement as follows. 


 
 
      By:        
       Thomas R. Smith, President  
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       Board of Directors 
Attest: 
 
 
By:         
 Linda Jermain, Administrative Secretary 
 Board of Directors 
 
 
 
      By:        
       Gregory J. Norby 
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Mammoth Community Water District 
 Fiscal Year 2012-2013 Budget Report  


 
Introduction 
 
The Mammoth Community Water District (District) provides water and wastewater services to the 
Town of Mammoth Lakes. The District is organized under the State laws governing County Water 
Districts, and is under the direction of an elected five-member Board of Directors (Board), and a 
General Manager. The District’s fiscal year runs from April 1 to March 31. Each year, the District staff 
prepares a Budget Report for review and adoption by the Board. The Fiscal Year (FY) 2012-2013 
Budget Report presents revenues, expenditures, and balances for each of the internal funds that 
make up the District’s financial framework. The funds are organized around type of service (water 
and waste water), by business activities (administration, operations or capital), by life cycle 
(replacement and expansion) and new enterprise.  
 
The Budget Report provides the Board and members of the public with a clear summary of the 
District’s recent and future operating finances, significant issues influencing revenues and 
expenditures, and recommendations for Board consideration in finalizing and adopting the new FY 
Budget.  
 
The Budget Report is organized as follows. Schedules for each of the four sections follow the text for 
that section. 
 


• Total Combined Budget Overview 
o Summary of Revenues and Expenditures 
o Primary Budget Factors 
o Five Year Budget Forecast 
o Conclusions and Recommendations 
o Long Term Asset Replacement Program Status 


• Personnel Budget 
o Total District Summary 
o Primary Budget Factors 


• Operations Budget 
o Summary of Expenses, Revenue, and Fund Balance 
o Operations Revenue 
o Operations Expenses 
o Five Year Budget Forecast 


• Capital Budget 
o Summary of Expenses, Revenue, and Combined Funds Balance 
o Replacement Capital Fund (Including Administration and Enterprise) 
o Expansion Capital Fund 
o Five Year Budget Forecast 
o Debt Schedule 
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Total Combined Budget Overview 
 
Fiscal Year 2012-2013 Budget Overview 
 
The combined budget includes both operations and all capital funds. It reflects all revenue sources, all 
expenditures, and the total Cash and Investments balance at the beginning and end of each fiscal year. 
For FY 2012-2013, Table 1a and Table 1b present a summary of the revenue, expenditures, and net 
combined cash balance for operations and capital funds along with capitalization and non-capitalization 
breakout. Details of the budget are presented in subsequent sections of the Budget Report.  
 


TABLE 1a - FISCAL YEAR 2011-2012 BUDGET SUMMARY CASH FLOW
Fund Category Budget % of Total
Beginning FY Balance 16,785,000$     


Operations Funds Revenue 5,630,000$       44.9%
Expenditures (6,110,000)$      41.4%
Net Change (480,000)$         


Capital Funds Revenue 6,913,000$       55.1%
Expenditures* (8,656,000)$      58.6%
Net Change (1,743,000)$      


*includes debt reduction ($869,000) and new  receivables ($702,000)


Ending FY Balance 14,562,000$      
 
 


Table 1b
MAMMOTH COMMUNITY WATER DISTRICT
2012/2013 DISTRICT BUDGETS BY CATEGORY


Operations Capital Funds TOTAL SPENDING Non-Cap Capitalize
2012/2013  + 2012/2013  = 2012/2013 2012/2013 2012/2013
BUDGET BUDGET BUDGET BUDGET BUDGET


REVENUES


TOTAL REVENUES 5,630,490$   6,878,315$      12,508,805$            


EXPENSES


TOTAL PERSONNEL 3,703,041$   1,011,694$      4,714,735$              118,553$           893,142$        


TOTAL  EXPENSES 2,407,053$   5,873,852$      8,280,905$              523,072$           5,350,780$     


TOTAL PERSONNEL & EXPENSES 6,110,094$   6,885,546$      12,995,640$            641,625$           6,243,922$     


INCREASE (DECREASE) IN NET ASSETS (479,604)$     (7,231)$            (486,835)$                


Capital Funds
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Total District spending is broken down by: 
• Operations: 47% 
• Capital funds, capitalized: 48% 
• Capital funds, non-capitalized: 5% 


 
Primary Budget Factors 
The primary factors influencing the FY 2012-2013 budget include the following: 
 
• Capital funds revenue continues to decline marginally due to minimal connection fee revenue, a 


decrease in tax revenue as a result of Mono County’s multiple year refund for the largest property 
owner (MMSA) within the District, and lower market values for resale property from the past tax 
year. This trend should slowly reverse as assessment values increase due to the 0-2% annual 
adjustment index applied by Mono County in future years. 


• Capital funds expenditures include the following major projects: construction on Groundwater 
Treatment Plant (GWTP) # 1 and engineering and design for GWTP # 2 improvements for both pH 
control and arsenic removal, replacement of meter radio read equipment (MXUs), and scheduled 
sewer line and water line replacements.  


• The combined water and wastewater operation spending exceeds revenue by $480,000. The last 
rate increase was in 2009. While a rate study is underway, this budget does not reflect the future 
changes to the water and wastewater rates as a result of the rate study. Operating costs have 
continued to increase. Due to the mild winter, revenue for water usage is showing a slight increase 
over FY2011-2012.   


• Total personnel cost increases are due to a combination of filing the new Human Resources 
Manager position, increased health insurance premiums, and wage adjustments.  


• Utility cost reductions due to a full year of the solar PV system generation.  


• Legal and related cost increases due to expenses associated with the District response to the City of 
Los Angeles lawsuit over the Mammoth Creek EIR.  


• Water conservation program cost increases due to expanded conservation and demand 
management activities and community outreach. 


 
5 Year Budget Forecast 
 
Table 2 lists the summary budget figures for the pending FY 2012-2013 and a five year projection 
through FY 2016-2017.  
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TABLE 2 - FIVE YEAR FORECAST BUDGET SUMMARY CASH FLOW
Estimate Estimate Estimate Estimate Estimate Estimate


Total Funds FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17


Beginning Balance $16,337,000 $16,785,000 $14,562,000 $12,356,000 $10,495,000 $7,990,000


Net Revenues $12,728,000 $12,543,000 $12,794,000 $13,044,000 $13,215,000 $13,325,000
YOY Change -1.5% 2.0% 2.0% 1.3% 0.8%


Loan -$                     
Net Expenses (12,281,000)$     (14,766,000)$     (15,001,000)$     (14,906,000)$     (15,720,000)$     (9,690,000)$    


YOY Change 20.2% 1.6% -0.6% 5.5% -38.4%


Net Change 447,000$            (2,223,000)$       (2,207,000)$       (1,862,000)$       (2,505,000)$       3,635,000$      


Ending Balance $16,785,000 $14,562,000 $12,356,000 $10,495,000 $7,990,000 $11,625,000  
YOY: Year over year  
 
The District’s projected revenues remain a consistent mix of approximately 55% from capital fund 
sources (tax and assessment revenue and connection fees) and 45% from operations fund sources 
(water and wastewater service charges). Figure 2 shows the average annual mix of all primary revenue 
sources by year. The revenue figures reflect no planned water/wastewater rate adjustments or 
connection fee changes, pending completion of the necessary rate study in March 2012 and connection 
fee study in 2013. Tax and assessment revenue is projected to drop an additional 5.7% this next FY due 
to a onetime prior year adjustment from Mono County of about $250,000. Following 2012-2013, the tax 
revenue should then transition to modest positive growth of 2.8% for the out years of the projection. 
  
Total annual revenue by major fund averages as follows for the next five years: 


• Total Capital: $7.4M 
o Capital Replacement: $6.9M  
o Capital Expansion: $87,000 
o New Enterprise: $385,000  


• Total Operations: $5.6M  
 


Figure 3 shows the expenditures from each fund and their relative percentage of total expenditures, by 
year. Total combined end FY cash balances remain positive, averaging $11.9M for the next five years. 
This indicates the District’s finances remain in good condition, including available reserves to support 
unidentified long term capital replacement needs. During the next five years, average annual spending 
on asset replacement projects of $4.6M is adequately supported by average revenues of $6.8M.  
 
Total expenditures, by major fund, average for the next five years: 


• Total Capital: $7.6M  
o Capital Replacement: $5.3M  
o Capital Expansion: $2.0M 
o New Enterprise: $285,000  


• Total Operations: $6.4M  
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Figure 2  
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Conclusions and Recommendations 
 
A review of combined total District revenues and expenditures, along with the individual fund details in 
Schedule 1, supports the following conclusions and recommendations: 
 
Total District Financial Condition 
• The District’s overall balance between expenditures and revenues maintains reasonable and 


consistent positive total cash balances over the next five years. However, individual funds vary 
between deficits and positive balances.  


• The change in total fund balances from FY 2012-13 through the end of FY 2016-17 is a net decrease 
of approximately $5.2M, with $4.0M of this due to the decrease in the Operations fund balance 
which reflects no water or wastewater rate adjustments.  


• Modest and timely adjustments to expenditures and rates, discussed below, should be made as 
needed to maintain the overall positive financial health of the District within the five year forecast 
horizon. 


 
Operations Funds 
• The Operations Funds balance will steadily decrease from $1.6M beginning in FY 2012-2013 to a 


negative fund balance of $1.9M in FY 2016-2017. This reduction in fund balance is due to increased 
costs of service, relatively stable water and wastewater service demand levels, and no rate 
adjustments. 


• The District has limited influence over cost of service, and has implemented aggressive measures to 
maximize energy efficiency and minimize utility costs, which are the single largest non-personnel 
operating cost. Personnel costs will experience upward pressure due mostly to medical benefit cost 
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increases and addition of needed staff for succession planning ahead of key staff retirements. The 
impact of staff additions for succession planning will be transient, with costs decreasing as the 
related retirements occur and total staff count drops to normal levels.  


• The District is in the process of completing a water and wastewater rate study over the next several 
months. The rate study will provide findings on the balance between cost of service and revenue 
stability under a range of pending influences, and make specific recommendations on timely and 
incremental rate changes necessary to address the forecasted fund deficit trend. 


 
Administrative (Replacement and Expansion) Funds  
• The administrative fund will begin to have a deficit starting FT 2015-2016 due to the planned design 


and construction of a new administrative building. All costs for the future replacement building are 
currently assigned to the Administration funds.     
 


Expansion Capital Funds 
• The Expansion Capital funds have an on-going deficit (increasing to $18M in FY 2016-2017). The 


deficit is forecast to continue until approximately 2025, when cumulative revenues and costs 
eventually balance. A new Connection Fee study is scheduled for 2013, and will provide alternatives 
and recommendations to address the fund imbalance. The District is also considering alternatives 
for addressing the fund deficit through policy changes in 2012, such as allocation of a portion of tax 
assessment revenue coming from undeveloped parcels.    


• The District has little control over connection fee revenue, due to the lack of significant growth in 
the community. Therefore re-programming the timing of major expansion capital projects and policy 
changes to reallocate other fund revenue sources are the primary means of influencing the 
expansion funds balance. Expansion capital projects currently in the five year planning horizon 
include the completion of production Well #11, construction of the expanded Meridian Blvd 
wastewater line, and a new storage reservoir.  
 


Replacement Capital Funds 
• The Replacement Funds balance remains positive and is sufficient to cover all of the forecasted 


water and wastewater replacement projects. This includes GWTP 1 and 2 improvements for arsenic 
removal and pH control, the replace of the meter radio read equipment, some additional water line 
projects, and the Well Rehabilitation Program.  


• The Replacement Capital funds retain a reasonable positive balance ($33.8M in FY 2016-2017), with 
expenditures over the five year forecast ($25.0M in FY 2016-2017) matching reasonably close with 
the Asset Replacement Schedule. 


• Unless tax and assessment revenue declines significantly more than forecasted, the Replacement 
Capital Funds balance will remain in good condition and match the forecasted costs in the longer 
term Asset Replacement Schedule, discussed below.  


 
New Enterprise Capital Fund 
• The New Enterprise Fund balance continues to increase, due to the 5% allocation of tax revenue and 


lack of expenditures, and is currently $4.1M. The employee housing down-payment assistance 
program is the only significant pending cost in this fund.  


• Potential future actions regarding allocation of balance or future revenue may include significantly 
reducing the type and scope of capital projects intended to be paid from this fund, eliminating it 
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completely and re-allocating the balance to other funds, or at a minimum discontinuing the 5% 
allocation of tax and assessment revenue, freeing that money for other funds.  


 
Long Term Asset Replacement Program Status 
The District continues to refine and improve the information systems and methodology for tracking and 
forecasting long term asset replacement funding needs. An updated Asset Replacement Schedule, 
replacing the original developed in 2008, is expected to be presented in mid-2012.  The development of 
the Asset Management Plan is a work in progress, and will continue to refine each of the following: 
 
1. Locate, indentify and inventory all major capital assets.  
2. Assess the life cycle and condition of the assets.  
3. Based on average asset service life and criticality (risk and consequences of failure), develop long 


term replacement targets for all asset classes (pipelines, reservoirs, pumps, wells, etc.) 
4. Develop a long term funding stream that matches the long term asset replacement costs.  
 
All asset management data within GIS inventory is being consolidated into a multiple year schedule, 
which will facilitate refining the asset inventory, service life, replacement costs, and scheduling and 
costs of asset replacement. Using the FY 2010-2015 and FY 2012-2021 data from the original Asset 
Replacement Schedule (2008), the asset management program is tracking fairly close to projections, 
with expenditures over the current five year forecast ($34M) matching reasonably close with the Asset 
Replacement Schedule’s estimate of $30M.   
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SCHEDULE 1 FISCAL YEAR BUDGET 2012-2013


MAMMOTH COMMUNITY WATER DISTRICT
FIVE YEAR FORECAST BY FUND
CASH FLOW MODEL


2011/ 2012/ 2013/ 2014/ 2015/ 2016/
2012 2013 2014 2015 2016 2017


FORECAST ASSUMPTIONS : 5,808,503 5,838,170
  Net Taxes and Assessments- Final or Est Adjusted Revenue 6,205,490 5,853,684 6,032,221 6,137,785 6,275,885 6,448,472
Net change, Year on Year, in T&A Final Adjusted Est. Revenue 4.2% -5.7% 3.0% 1.8% 2.3% 2.8%


 *Calculations for changes due to growth, AV trends, State 
borrowing, deliquencies
        Taxes and Assessments- Starting value for prior FY 6,247,332 6,205,490 5,853,684 6,032,221 6,137,785 6,275,885
         Reassessment change + avg total prop base growth 51,868 (274,238) 251,708 180,967 214,822 251,035
         Delinquencies (93,710) (77,569) (73,171) (75,403) (76,722) (78,449)
       New Total of Tax and Assessments with adjustments 6,205,490 5,853,684 6,032,221 6,137,785 6,275,885 6,448,472
Re-assessment Change for total property base avg -0.17% -5.42% 3.25% 1.50% 2.00% 2.00%
Net growth in totat developed property / population 1.00% 1.00% 1.05% 1.50% 1.50% 2.00%
Deliquencies avg rate, as % of toal property base 1.50% 1.25% 1.25% 1.25% 1.25% 1.25%
Cost of Money Factors
   Interest expense rate 5.25% 5.25% 5.25% 5.25% 5.25% 5.25%
   Interest earnings rate 2.41% 1.07% 1.50% 2.00% 2.00% 2.00%
Inflation, annual avg (const costs, CCI) 1.00% 1.00% 1.50% 2.00% 2.00% 2.00%
Other Revenue


2011/ 2012/ 2013/ 2014/ 2015/ 2016/
2012 2013 2014 2015 2016 2017


CASH FLOW:
ADMINISTRATION/EXPANSION REPLACEMENT FUND (21/31)
    Taxes & Assessments allocation 5% 5% 5% 5% 5% 5%
   Beginning Balance 1,987,842 2,146,170 1,957,821 1,617,841 1,197,204 (969,001)
   Taxes & Assessments 310,275 292,684 301,611 306,889 313,794 322,424
   Interest Income 50,524 20,643 23,909 23,475 (19,000) (28,182)
   Outside financing (grants) 0 9,840 0 0 0 0
   Debt service 0 0 0 0 0 0
   Expenditures (202,471) (511,516) (665,500) (751,000) (2,461,000) (762,500)
End Balance 2,146,170 1,957,821 1,617,841 1,197,204 (969,001) (1,437,259)


2011/ 2012/ 2013/ 2014/ 2015/ 2015/
2012 2013 2014 2015 2016 2016


WATER REPLACEMENT FUND (22)
    Taxes & Assessments allocation 50% 50% 50% 50% 50% 50%
   Beginning Balance 10,704,114 11,519,533 10,010,588 8,406,688 9,530,217 10,834,564
   Taxes & Assessments 3,102,745 2,926,842 3,016,111 3,068,892 3,137,943 3,224,236
   Interest Income 271,189 106,081 124,237 186,867 212,442 265,631
   Outside financing (grants) 0 0 0 0 0 0
   Debt service (421,614) (421,114) (421,364) (420,314) (146,080) (147,130)
   Expenditures (2,136,900) (4,120,754) (4,322,884) (1,711,917) (1,899,957) (630,145)
End Balance 11,519,533 10,010,588 8,406,688 9,530,217 10,834,564 13,547,156


2011/ 2012/ 2013/ 2014/ 2015/ 2016/
2012 2013 2014 2015 2016 2017


WASTEWATER REPLACEMENT FUND (23)
    Taxes & Assessments allocation 40% 40% 40% 40% 40% 40%
   Beginning Balance 7,563,347 8,160,073 9,381,743 11,216,556 13,329,573 15,502,152
   Taxes & Assessments 2,482,196 2,341,473 2,412,888 2,455,114 2,510,354 2,579,389
   Interest Income 188,170 92,392 155,580 248,541 291,140 334,861
   Outside Funding (Solar CSI payments) 167,000 663,000 689,000 654,000 654,000 490,500
   Debt service 0 0 0 0 0 0
   Expenditures (2,240,640) (1,875,195) (1,422,655) (1,244,638) (1,282,915) (1,338,487)
End Balance 8,160,073 9,381,743 11,216,556 13,329,573 15,502,152 17,568,415


2011/ 2012/ 2013/ 2014/ 2015/ 2016/
2012 2013 2014 2015 2016 2017


TOTAL REPLACEMENT FUNDS
   Taxes & Assessments allocation 95% 95% 95% 95% 95% 95%
   Beginning Balance 24,350,745 25,921,218 25,445,594 25,336,527 28,152,437 29,463,158
   Tax & Assessments 5,895,216 5,561,000 5,730,610 5,830,896 5,962,091 6,126,048
   Interest Income 509,883 219,115 303,725 458,882 484,583 572,310
   Outside Funding (Solar CSI payments) 167,000 672,840 689,000 654,000 654,000 490,500
   Debt service (421,614) (421,114) (421,364) (420,314) (146,080) (147,130)
   Expenditures (4,580,011) (6,507,465) (6,411,039) (3,707,555) (5,643,873) (2,731,131)
   Ending Balance 25,921,218 25,445,594 25,336,527 28,152,437 29,463,158 33,773,755  
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WATER EXPANSION FUND (32)
    Taxes & Assessments allocation 0% 0% 0% 0% 0% 0%
   Beginning Balance (3,625,912) (3,841,075) (4,038,425) (4,205,639) (6,356,180) (8,084,991)
   Connection Fees 46,398 46,170 47,786 49,458 51,190 52,981
   Tax & Assessment 0 0 0 0 0 0
   Interest Income 0 0 0 0 0 0
   Expenditures (261,561) (243,520) (215,000) (2,200,000) (1,780,000) (100,000)
   Debt Service 0 0 0 0 0 0
   New Financing (Bond rev) 0 0 0 0 0 0
   Ending Balance (3,841,075) (4,038,425) (4,205,639) (6,356,180) (8,084,991) (8,132,010)


2011/ 2012/ 2013/ 2014/ 2015/ 2016/
2012 2013 2014 2015 2016 2017


WASTEWATER EXPANSION FUND (33)
    Taxes & Assessments allocation 0% 0% 0% 0% 0% 0%
   Beginning Balance (5,423,867) (5,549,426) (5,659,596) (6,223,547) (7,504,235) (8,865,618)
   Connection Fees 35,002 34,830 36,049 37,311 38,617 39,968
   Tax & Assessment 0 0 0 0 0 0
   Interest Income 0 0 0 1 1 1
   Expenditures (160,561) (145,000) (600,000) (1,318,000) (1,400,000) (43,000)
   Debt Service (636,847) (636,847) (636,847) (636,847) 0 0
   Financing (Bond Rev) 0 0 0 0 0 0
   Ending Balance (5,549,426) (5,659,596) (6,223,547) (7,504,235) (8,865,618) (8,868,648)


2011/ 2012/ 2013/ 2014/ 2015/ 2016/
2012 2013 2014 2015 2016 2017


TOTAL EXPANSION FUNDS
   Beginning Balance (9,049,779) (9,390,501) (9,698,021) (10,429,186) (13,860,415) (16,950,608)
   Connection Fees* 81,400 81,000 83,835 86,769 89,806 92,949
   Tax & Assessment 0 0 0 0 0 0
   Interest Income 0 0 0 1 1 1
   Expenditures (422,122) (388,520) (815,000) (3,518,000) (3,180,000) (143,000)
   Debt service (636,847) (636,847) (636,847) (636,847) 0 0
   Financing (from other funds) 0 0 0 0 0 0
   Ending Balance (9,390,501) (9,698,021) (10,429,186) (13,860,415) (16,950,608) (17,000,658)


2011/ 2012/ 2013/ 2014/ 2015/ 2016/
2012 2013 2014 2015 2016 2017


NEW ENTERPRISE FUND (96)
    Taxes & Assessments allocation 5% 5% 5% 5% 5% 5%
   Beginning Balance 4,095,442 4,102,292 3,779,529 3,736,357 3,920,111 4,114,584
   Tax & Assessments 310,275 292,684 301,611 306,889 313,794 322,424
   Interest Income 96,575 39,553 55,217 76,865 80,678 90,300


Housing Rents 0 47,000 0 0 0 0
   Debt service 0 0 0 0 0 0
   Expenditures (400,000) (702,000) (400,000) (200,000) (200,000) 77,994
   Ending Balance 4,102,292 3,779,529 3,736,357 3,920,111 4,114,584 4,605,301


2011/ 2012/ 2013/ 2014/ 2015/ 2016/
2012 2013 2014 2015 2016 2017


TOTAL ALL CAPITAL FUNDS
   Beginning Balance 14,143,620 14,687,706 12,944,953 11,424,702 10,356,290 8,771,290
   Connection Fees Income 81,400 81,000 83,835 86,769 89,806 92,949
   Tax & Assessment Income 6,205,490 5,853,684 6,032,221 6,137,785 6,275,885 6,448,472
   Interest Income 606,458 258,669 358,942 535,748 565,262 662,611
   Outside funding (Solar CSI Payments & Housing Rents) 111,333 719,840 689,000 654,000 654,000 490,500
   Debt service (includes Fund 93, 1973 Bond payments) (1,058,461) (1,057,961) (1,058,211) (1,057,161) (146,080) (147,130)
   Expenditures (5,402,133) (7,597,985) (7,626,039) (7,425,555) (9,023,873) (2,796,137)


End Balance 14,687,706 12,944,953 11,424,702 10,356,290 8,771,290 13,522,555


Debt Ratio Comparison Metrics
Debt service as % of total capital fund income 15% 17% 16% 16% 2% 2%
Debt service as % of total non-debt capital expenses 20% 14% 14% 14% 2% 5%


2011/ 2012/ 2013/ 2014/ 2015/ 2016/
2012 2013 2014 2015 2016 2017


OPERATING FUNDS
   Beginning Balance 2,193,357 2,096,825 1,617,220 931,065 138,727 (781,231)
   Revenue Water base rate 1,448,008 1,480,335 1,480,335 1,480,335 1,480,335 1,480,335
   Revenue Water usage 1,474,207 1,561,422 1,561,422 1,561,422 1,561,422 1,561,422
   Revenue Water Total 2,922,215 3,041,757 3,041,757 3,041,757 3,041,757 3,041,757
   Revenue Wastewater base rate 2,536,572 2,524,232 2,524,232 2,524,232 2,524,232 2,524,232
   Other revenue 264,668 64,500 64,500 64,500 64,500 64,500
   Expenditures (5,819,987) (6,110,094) (6,316,644) (6,422,827) (6,550,447) (6,746,960)
   Noncash items 0 0 0
   Ending Balance 2,096,825 1,617,220 931,065 138,727 (781,231) (1,897,702)  
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FY 2012-2013 Personnel Costs  
 
Summary 
Chart 1 shows the current District organization and staffing levels. Total personnel costs of $4.7M are 
split between operations and capital funds based on the underlying activities. Personnel costs make up 
about 36% of total District spending (including capital project), or 62% of spending excluding capital 
projects. About 79% of personnel costs are for operations related activities and about 21% are incurred 
for capital project related activities. Of this 21%, 88% is capitalized. 
 
The budgeted costs include a 3% average increase in salaries and 5.7% increase in benefits costs (due 
primarily to 4.2% increase in health insurance). Some of the increase is offset by one-time benefit 
expense incurred in FY 2011-2012. 
 
Increases to Personnel costs are primarily due to: 


• Filling of HR Manger position ($115,000) 
• Wage adjustments for employees ($75,000)  
• Increases are partially offset by a non-recurring, prior year expense of $100,000 due to 


termination/change several employee benefit programs (lower sick leave cap, phase out of the 
retiree medical savings accounts).  


• Increase in benefit costs, primarily health care ($52,000) 
• Increase in taxes related costs due to increase salaries and wage cost ($26,000) 


 
Figure 4 shows the relative costs and percentages of personnel expenses by category. Chart 1 shows the 
organizational structure for the District. 
 
Table 4 


Salaries & Wages
66%


Salaries & 
Wages- Board 


Member
1%


Overtime Pay
0%


Standby Pay
1%


Employee Benefits
29%


Payroll Taxes
3%


Total District Personnel Expenses for FY 2012/2013


Salaries & Wages


Salaries & Wages- Board Member


Overtime Pay


Standby Pay


Employee Benefits


Payroll Taxes
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New positions: Human Resources Manager. Back fill positions: Assistant Engineer. 


Chart 1 Board of Directors 


  General Manager 


        Executive 
        Assistant Environmental Specialist 


   District Engineer       Maintenance 
    Superintendent 


    Control / Safety Officer 
    Account Clerk Associate Engineer 


    Account Clerk   Assistant Engineer 
  Distribution/Collection   Distribution/Collection 
      Chief Operator (3)       Chief Operator (3) 


    Account Clerk  Assistant Engineer 
               Line          Mechanical 


         Account Clerk  Assistant Engineer 
  Distribution/Collection   Distribution/Collection 


            Operator    Water Treatment 
  Assistant Engineer      Shift Operator (2) 


  Distribution/Collection   Distribution/Collection 
            Operator             Operator 


  Distribution/Collection   Distribution/Collection 
            Operator             Operator 


  Distribution/Collection 
            Operator 


Number in parenthesis is the State required certification level for positions of chief and shift operator and actual certification level of employee next to name. 


Resource Montoring  
Specialist / Operator 


Houy Sytha 
Electrical Instrumentation 


1/2  Laboratory Angie Greig 
 


Denise Hutten Heidi Beach 


Beverly Schroeder Clay Murray (2) 


Wastewater Treatment  
Chief Operator (3) 


Superintendent Operations 
John Pedersen Karl Schnadt Mark Busby 


Plant Mechanical and 


Technician  


Greg Norby 


Linda Jermain 


Gail Smith 


Outside Legal  
Counsel 


   Finance Manager 
Sandra Hageman 


Coordinator 
Justin Mulbay 


GIS / Information Systems 


Purchasing Agent 


Rob Motley 


 Human Resources / Risk 


Forrest Cross 


Permit Coordinator 


Jason Jenkins (1) 


Operator Tech 
Vacant 


Jesus Guarneros (2) 


Sarah Patrick 


Blair Hafner 


Mike Jones 


Ben Suleski    Jerry Baker (3) 


Houy Sytha 


Assistant  


Supervisor 
Marc Hannon (3) Joe Arechiga (3) 


Keith Weiland 


Irene Yamashita 


Len Shouweiler (1) 
Worker 


Wastewater Treatment  
Shift Operator (2) 


Laboratory 


    Public Affairs / 


Instrumentation 
Technician 


Jim Courtois 
Plant Maintenance Ron Yates (2) 


 


Chief Water Treatment  
Operator (3) 


Keith Hafner (3) Glenn Van Orsdol (3) 


Caleb Kile 
 


1/2 Wastewater  
Treatment Shift  
Operator  (2)  


Ed Houston (3) 


Mike Logan 


Human Resources 
Manager 
Vacant 


 
 


Stephanie Hake 


Effrem Phillips Matt Jaroslawski 
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FY 2012-2013 Operations Budget  
 


Summary 
Total operations and maintenance (O&M) revenue for the FY 2012-2013 is $5.6M. Total operations 
expenses are $6.1M. The net change to the Operations reserves is a decrease of $480,000. The year-
on-year changes between FY 2011-2012 and FY 2012-2013 are as follows. The total operations 
expenditures are 5.0% higher than projected actual FY 2011-2012 expenditures. The budgeted FY 
2012-2013 labor expenditures are flat due to the offsetting influences of: 
 


• Re-allocation of administrative staff time and benefit costs for capital related activities to 
capital funds (net reduction of $145,000) 


• Filling of HR Manger position (increase to costs $115,000) 
• Increased prior year costs due to termination of retire savings plan and pay out for reduction 


to sick leave accrual maximum ($100,000).  
 


Schedule 2a shows the FY 2012-2013 operations budget revenue and expenses by line item, and a 
comparison of the actual and budgeted FY 2010-2011 and the proposed FY 2012-2013 operations 
budgets. Schedule 3 breaks down the FY 2012-2013 operations budget into Water and Wastewater, 
for both revenue and expenses.   
 
Operations Revenue 
Total operations revenues are budgeted at $5.6M, 1.6% decrease versus FY 2011-2012. Utility billing 
revenue is budgeted at $5.6M, a 7.8% increase versus FY 2011-2012 projected actual revenue. Actual 
water usage revenue for 2012-13 may be influenced by dry conditions during the spring through late 
summer, which drive irrigation water demand. Wastewater base rate and water base rate revenue 
should be steady, due to the fact it is driven on the number of active accounts. Figure 5 shows the 
relative mix of Operations revenue for the FY 2012-2013. Schedule 4 and 5 show the detailed water 
and wastewater rates revenue by month and customer category. The total service revenue mix by 
customer category is: 
 
• Water Base Charges: 82% residential, 17% commercial 
• Water Usage Charges: 69% single family and condominiums, 27% commercial, 4% Snow Creek 


and Sierra Star irrigation supply 
• Wastewater Base Charges: 76% from single family, condominiums, and apartments; 24% from 


commercial  
 
Operations Expenses 
Total operations expenses are budgeted at $6.1M, a 5.0% increase over the projected FY 2011-2012 
actual expenses. The increased expenses are due to a combination of increase in outside services, 
legal services, operating chemicals, conservation and several water/irrigation related community 
projects.  
 
Non-personnel expenses are budgeted at $2.4M, a $285,000 (13.5%) increase over the 2011-2012 
actual expenses. The increase in FY 2012-2013 budgeted versus FY 2011-2012 actual costs are due 
primarily to: 
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• Outside services: additional $100,000 for activities supporting the LADWP lawsuit, $20,000 
of fees related to customer credit card process for bill payment, $10,000 for new AutoCAD 
program 


• Legal services: additional $40,000 for activities supporting the LADWP lawsuit 
• Operating chemicals: Increase treatment costs associated with increase ground water usage 


following the dry winter ($27,000).  
• Conservation: Increased emphasis on conservation and several water/irrigation related 


community projects ($47,000).  
 
Summary of Water Conservation Project, FY 2012-2013: 
The conservation program includes heightening public awareness of the District’s presence and 
informs residents and visitors of the services we provide to the community. Public campaigns include 
informational advertising for District run programs (e.g. rebates), general District outreach messages 
(e.g. irrigation regulations, freeze protection, and no fats, oils, or grease in drains) and sponsorships 
for local events.  Through the conservation program we also aim to educate the community, 
especially property managers, about proper outdoor irrigation practices by sponsoring workshops on 
various landscape and irrigation design topics.  We have broadened our approach for reducing 
irrigation demand by starting a pilot project to offer native plants at a reasonable cost.  This year, we 
also included $20,000 for design and materials for the Gateway Project, pending Board approval. 
 
Figure 6 shows the relative percentages of the primary operations expense categories including 
operations personnel related expenses. Figure 7 shows the components of operations expense 
excluding personnel related expenses. Schedule 6 lists the 2012-2013 Budget line item expenses by 
Department, along with FY 2012-2013 Budget and projected actual expenditure. 
 
5 Year Budget Forecast 
Table 3 compares the total Operations revenue, expenditures, and end FY operations fund balances 
for the proposed FY 2012-2013 budget, and a five year projection.  
 
TABLE 3- OPERATIONS BUDGET SUMMARY CASH FLOW


Estimate Estimate Estimate Estimate Estimate Estimate
Operations Funds FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17
Beginning Balance 2,193,000$         2,097,000$         1,617,000$         931,000$            139,000$            (781,000)$        


Net Revenues 5,723,000$         5,630,000$         5,630,000$         5,630,000$         5,630,000$         5,630,000$      
YOY Change -1.6% 0.0% 0.0% 0.0% 0.0%


Net Expenses (5,820,000)$       (6,110,000)$       (6,317,000)$       (6,423,000)$       (6,550,000)$       (6,747,000)$    
YOY Change 5.0% 3.4% 1.7% 2.0% 3.0%


Net Change (97,000)$             (480,000)$           (687,000)$           (793,000)$           (920,000)$           (1,117,000)$    


Ending Balance 2,097,000$         1,617,000$         931,000$            139,000$            (781,000)$           (1,898,000)$     
 
The five year trend in Table 3 shows a steady decrease in operating funds balance due to the 
combined influences of no rate adjustments, projected flat water usage, general inflation influence 
on materials and services, long term increases in personnel costs, and transient increases in staffing 
levels to support succession planning of key positions with pending retirements. Upon the 
completion of rate study this year, the District will have specific recommendations for changes to 
fixed base charges and variable rate charges to ensure revenue stability and ability to cover the cost 
of service.  
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Schedule 2a - Operating


2011/2012 2011/2012 TOTAL BUDGET VS. BUDGET ACTUAL VS. BUDGET
2011/2012 PROJECTED PROJECTED % 2012/2013 BETTER/ % BETTER/ %


Description BUDGET ACTUAL VARIANCE B/(W) BUDGET (WORSE) B/(W) (WORSE) B/(W)


REVENUES


Bill ing - Water Usage 1,629,679$   1,448,008$   (181,671)$    -11.15% 1,561,422$    (68,257)$        -4.19% 113,414$      7.83%
Water Base Rates 1,459,668$   1,474,207$   14,539$        1.00% 1,480,335$    20,667$          1.42% 6,128$           0.42%
Wastewater Base Rates 2,548,142$   2,536,572$   (11,569)$      -0.45% 2,524,232$    (23,910)$        -0.94% (12,340)$       -0.49%
Laboratory Revenue 47,000$         38,958$         (8,042)$         -17.11% 38,000$          (9,000)$           -19.15% (958)$             -2.46%
Housing Rents 46,461$         46,375$         (86)$               -0.19% -$                 (46,461)$        -100.00% (46,375)$       -100.00%
Permits 11,852$         14,552$         2,700$          22.78% 11,000$          (852)$              -7.19% (3,552)$         -24.41%
Tax & Assessments -$                -$                -$               0.00% -$                 -$                 0.00% -$               0.00%
Interest Income -$                98,182$         98,182$        0.00% 8,000$             8,000$            0.00% (90,182)$       -91.85%
Transfer In -$                -$                -$               0.00% -$                 -$                 0.00% -$               0.00%
Other Revenue 29,495$         66,601$         37,106$        125.80% 7,500$             (21,995)$        -74.57% (59,101)$       -88.74%
TOTAL REVENUES 5,772,297$   5,723,456$   (48,841)$      -0.85% 5,630,490$    (141,807)$      -2.46% (92,966)$       -1.62%


EXPENSES


Salaries & Wages 2,390,985$   2,368,679$   22,306$        0.93% 2,341,674$    49,311$          2.06% 27,005$        1.14%
Salaries & Wages- Board Member 20,123$         21,939$         (1,816)$         -9.02% 24,000$          (3,877)$           -19.27% (2,061)$         -9.39%
Overtime Pay 17,030$         15,865$         1,165$          6.84% 15,806$          1,224$            7.19% 59$                 0.37%
Standby Pay 32,350$         35,481$         (3,131)$         -9.68% 32,350$          -$                 0.00% 3,131$           8.83%
Employee Benefits 1,177,983$   1,185,711$   (7,728)$         -0.66% 1,193,274$    (15,291)$        -1.30% (7,563)$         -0.64%
Payroll  Taxes 54,214$         71,036$         (16,822)$      -31.03% 95,937$          (41,723)$        -76.96% (24,901)$       -35.05%
TOTAL PERSONNEL 3,692,685$   3,698,712$   (6,027)$         -0.16% 3,703,041$    (10,356)$        -0.28% (4,329)$         -0.12%


-$               
Outside Services 313,472$       403,526$       (90,054)$      -28.73% 572,360$        (258,888)$      -82.59% (168,834)$    -41.84%
Director's Expenses 3,211$           510$               2,702$          84.13% 1,000$             2,211$            68.86% (490)$             -96.18%
Expendable Tools 25,550$         18,922$         6,628$          25.94% 22,320$          3,230$            12.64% (3,398)$         -17.96%
Gasoline and Auto Expense 42,539$         51,496$         (8,957)$         -21.06% 43,569$          (1,030)$           -2.42% 7,927$           15.39%
Insurance 160,000$       169,048$       (9,048)$         -5.66% 173,000$        (13,000)$        -8.13% (3,952)$         -2.34%
Interest -$                -$                -$               0.00% -$                 -$                 0.00% -$               0.00%
Leased Lines 14,514$         14,263$         252$              1.73% 14,600$          (86)$                 -0.59% (337)$             -2.36%
Legal Services 75,000$         187,373$       (112,373)$    -149.83% 225,000$        (150,000)$      -200.00% (37,627)$       -20.08%
M&R - Buildings 59,071$         74,040$         (14,969)$      -25.34% 15,750$          43,321$          73.34% 58,290$        78.73%
M&R-Line Repair/Equipment 189,445$       167,583$       21,862$        11.54% 182,715$        6,730$            3.55% (15,132)$       -9.03%
M&R - Vehicles 74,908$         45,125$         29,783$        39.76% 70,980$          3,928$            5.24% (25,855)$       -57.30%
Memberships/Certifications 9,320$           33,559$         (24,239)$      -260.08% 39,090$          (29,770)$        -319.42% (5,531)$         -16.48%
Project Expenses -$                -$                -$               0.00% -$                 -$                 0.00% -$               0.00%
Miscellaneous 22,881$         14,585$         8,297$          36.26% 28,507$          (5,626)$           -24.59% (13,922)$       -95.46%
Operating Chemicals 109,000$       113,691$       (4,691)$         -4.30% 116,000$        (7,000)$           -6.42% (2,309)$         -2.03%
Operating Supplies 99,139$         107,313$       (8,175)$         -8.25% 134,799$        (35,660)$        -35.97% (27,486)$       -25.61%
Postage/Freight 7,517$           6,331$           1,185$          15.77% 7,880$             (363)$              -4.83% (1,549)$         -24.46%
Advertising, Publish & Print 7,404$           2,656$           4,747$          64.12% 6,100$             1,304$            17.61% (3,444)$         -129.64%
Books & Subscriptions 4,080$           548$               3,532$          86.58% 3,680$             400$                9.80% (3,132)$         -571.85%
Safety 15,530$         5,499$           10,031$        64.59% 16,039$          (509)$              -3.28% (10,540)$       -191.69%
Permits & Licensing 53,626$         54,937$         (1,311)$         -2.45% 93,500$          (39,874)$        -74.36% (38,563)$       -70.19%
Telephone 27,484$         24,212$         3,272$          11.91% 24,060$          3,424$            12.46% 152$              0.63%
Training & Meetings 40,000$         32,018$         7,982$          19.96% 46,850$          (6,850)$           -17.13% (14,832)$       -46.32%
Travel Expenses 30,350$         19,858$         10,492$        34.57% 31,372$          (1,022)$           -3.37% (11,514)$       -57.99%
Uncollectables 17,000$         2,159$           14,841$        87.30% 2,000$             15,000$          88.24% 159$              7.36%
Util ities - Electric & Gas 457,000$       504,367$       (47,367)$      -10.36% 431,900$        25,100$          5.49% 72,467$        14.37%
Water Conservation 57,580$         55,309$         2,271$          3.94% 103,982$        (46,402)$        -80.59% (48,673)$       -88.00%
Employee Housing Expenses 23,850$         12,350$         11,500$        48.22% -$                 23,850$          100.00% 12,350$        100.00%


MAMMOTH COMMUNITY WATER DISTRICT
2011/2012 AND 2012/2013 COMPARATIVE OPERATING BUDGETS
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Schedule 3


 2012/2013 


REVENUES  Water  Waste Water   Combined 


Bill ing - Water Usage 1,561,422$                    -$                                1,561,422$                    


Water Base Rates 1,480,335$                    -$                                1,480,335$                    


Wastewater Base Rates -$                                2,524,232$                    2,524,232$                    


Laboratory Revenue 22,800$                         15,200$                         38,000$                         


Permits 7,000$                            4,000$                            11,000$                         


Interest Income 4,800$                            3,200$                            8,000$                            


Other Revenue 7,500$                            -$                                7,500$                            


TOTAL REVENUES 3,079,058$                    2,543,432$                    5,622,490$                    


EXPENSES


Salaries & Wages 1,451,533$                    890,141$                       2,341,674$                    


Sa laries  & Wages- Board Member 14,400$                         9,600$                            24,000$                           


Overtime Pay 8,796$                            7,010$                            15,806$                         


Standby Pay 19,410$                         12,940$                         32,350$                         


Employee Benefits 731,758$                       461,516$                       1,193,274$                    


Payroll  Taxes 59,393$                         36,544$                         95,937$                         


TOTAL PERSONNEL 2,285,290$                    1,417,751$                    3,703,041$                    


Outside Services 263,996$                       308,364$                       572,360$                       


Director's Expenses 600$                               400$                               1,000$                            


Expendable Tools 13,232$                         9,088$                            22,320$                         


Gasoline and Auto Expense 27,737$                         15,832$                         43,569$                         


Insurance 103,800$                       69,200$                         173,000$                       


Interest -$                                -$                                -$                                


Leased Lines 9,800$                            4,800$                            14,600$                         


Legal Services 135,000$                       90,000$                         225,000$                       


M&R - Buildings 5,770$                            9,980$                            15,750$                         


M&R-Line Repair/Equipment 102,167$                       80,548$                         182,715$                       


M&R - Vehicles 49,124$                         21,856$                         70,980$                         


Memberships/Certifications 22,466$                         16,624$                         39,090$                         


Miscellaneous 17,104$                         11,403$                         28,507$                         


Operating Chemicals 50,000$                         66,000$                         116,000$                       


Operating Supplies 77,021$                         57,778$                         134,799$                       


Postage/Freight 4,956$                            2,924$                            7,880$                            


Advertising, Publish & Print 3,610$                            2,490$                            6,100$                            


Books & Subscriptions 2,148$                            1,532$                            3,680$                            


Safety 8,633$                            7,406$                            16,039$                         


Permits & Licensing 71,700$                         21,800$                         93,500$                         


Telephone 14,630$                         9,430$                            24,060$                         


Training & Meetings 26,720$                         20,130$                         46,850$                         


Travel Expenses 18,633$                         12,739$                         31,372$                         


Uncollectables 1,200$                            800$                               2,000$                            


Util ities - Electric & Gas 299,000$                       132,900$                       431,900$                       


Water Conservation 62,389$                         41,593$                         103,982$                       


Employee Housing Expenses -$                                -$                                -$                                


TOTAL  EXPENSES 1,391,437$                    1,015,616$                    2,407,053$                    


TOTAL PERSONNEL & EXPENSES  $                   3,676,727  $                   2,433,367 6,110,094$                    


INCREASE (DECREASE) IN NET ASSETS  $                       (597,669)  $                         110,065  $                       (487,604)


MAMMOTH COMMUNITY WATER DISTRICT
WATER AND WASTEWATER ALLOCATION


2012/2013 OPERATING BUDGET
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Figure 7 
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Schedule 4


PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED


BASE BASE BASE BASE BASE BASE BASE BASE BASE BASE BASE BASE ANNUAL


Category RATE RATE RATE RATE RATE RATE RATE RATE RATE RATE RATE RATE BASE


APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR RATE


SINGLE FAMILY RESIDENCE 25,922            25,922            25,922            25,922            25,922            25,922            25,922            25,922            25,922            25,922            25,922            25,922            311,065             


MULTI FAMILY RESIDENCE 76,366            76,366            76,366            76,366            76,366            76,366            76,366            76,366            76,366            76,366            76,366            76,366            916,391             


COMMERCIAL 21,073            21,073            21,073            21,073            21,073            21,073            21,073            21,073            21,073            21,073            21,073            21,073            252,880             


TOTAL MONTHLY BASE RATES 123,361         123,361         123,361         123,361         123,361         123,361         123,361         123,361         123,361         123,361         123,361         123,361         1,480,335          


PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED


CATEGORY SALES SALES SALES SALES SALES SALES SALES SALES SALES SALES SALES SALES ANNUAL


APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR SALES


SINGLE FAMILY RESIDENCE 24,520            9,753              49,161            124,355         98,493            96,636            21,191            7,143              11,761            18,471            15,068            14,156            490,710             


MULTI FAMILY RESIDENCE 25,327            11,973            43,810            148,989         122,714         87,040            17,226            12,148            25,495            37,372            28,202            27,753            588,050             


COMMERCIAL 23,590            39,775            32,755            63,766            61,988            56,095            23,230            14,049            23,986            39,865            23,033            22,580            424,712             


GOLF COURSES -                  -                  9,066              5,500              20,139            18,455            4,791              -                  -                  -                  -                  -                  57,951               


TOTAL MONTHLY USAGE 73,437            61,501            134,792         342,610         303,335         258,226         66,439            33,340            61,242            95,708            66,303            64,489            1,561,422          


Schedule 5
MAMMOTH COMMUNITY WATER DISTRICT


WASTEWATER REVENUE MODEL
2012-2013 OPERATING BUDGET


PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED


CATEGORY REVENUES REVENUES REVENUES REVENUES REVENUES REVENUES REVENUES REVENUES REVENUES REVENUES REVENUES REVENUES ANNUAL


APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH SALES


SINGLE FAMILY RESIDENCE 45,546            45,546            45,546            45,546            45,546            45,546            45,546            45,546            45,546            45,546            45,546            45,546            546,547             


MULTI FAMILY RESIDENCE 114,034         114,034         114,034         114,034         114,034         114,034         114,034         114,034         114,034         114,034         114,034         114,034         1,368,406          


COMMERCIAL 50,773            50,773            50,773            50,773            50,773            50,773            50,773            50,773            50,773            50,773            50,773            50,773            609,279             


TOTAL MONTHLY REVENUE 210,353         210,353         210,353         210,353         210,353         210,353         210,353         210,353         210,353         210,353         210,353         210,353         2,524,232          


MAMMOTH COMMUNITY WATER DISTRICT


WATER REVENUE MODEL


2012-2013 OPERATING BUDGET
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Schedule 6
Operations


000 110 120 130 140 150 160 170 210/310 220/230 250 245/345 255/355 320 2012/2013


Capital Admin Finance
Info 


Sys/HR Lab Oper Mgmt HR/Safety
Maint 
Mgmt Engineering


Water 
Treatment Constr Line Maint


Mech 
Maint


Wastewater 
Treatment Total


REVENUES


Bill ing - Water Usage -$      -$                -$            -$            -$            -$            -$          -$            1,561,422$ -$            -$    -$            -$            -$              1,561,422$ 
Water Base Rates -$      -$                -$            -$            -$            -$            -$          -$            1,480,335$ -$            -$    -$            -$            -$              1,480,335$ 
Wastewater Base Rates -$      -$                -$            -$            -$            -$            -$          -$            2,524,232$ -$            -$    -$            -$            -$              2,524,232$ 
Laboratory Revenue -$      -$                -$            -$            38,000$     -$            -$          -$            -$              -$            -$    -$            -$            -$              38,000$       
Permits -$      -$                -$            -$            -$            -$            -$          -$            11,000$       -$            -$    -$            -$            -$              11,000$       
Interest Income 8,000$ -$                -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              8,000$          
Other Revenue -$      -$                -$            -$            -$            -$            -$          -$            -$              -$            -$    7,500$        -$            -$              7,500$          
TOTAL REVENUES 8,000$ -$                -$            -$            38,000$     -$            -$          -$            5,576,990$ -$            7,500$        -$            -$              5,630,490$ 


EXPENSES


Salaries & Wages -$      226,531$       334,001$   150,452$   68,321$     164,973$   77,991$   236,164$   298,325$     135,586$   -$    289,858$   176,630$   182,842$     2,341,674$ 
Salaries  & Wages- Board Member -$      24,000$         -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              24,000$       
Overtime Pay -$      -$                772$           49$              60$              730$           -$          3,039$        267$             855$           -$    7,596$        2,379$        60$               15,806$       
Standby Pay -$      32,350$         -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              32,350$       
Employee Benefits -$      179,608$       175,280$   47,135$     37,032$     77,253$     39,878$   107,930$   110,763$     55,224$     -$    153,827$   112,522$   96,821$       1,193,274$ 
Payroll  Taxes -$      11,714$         13,224$     5,945$        2,701$        6,545$        3,081$      9,449$        11,794$       5,440$        -$    11,749$     7,071$        7,225$         95,937$       
TOTAL PERSONNEL -$      474,204$       523,277$   203,580$   108,115$   249,501$   120,950$ 356,582$   421,149$     197,104$   -$    463,031$   298,602$   286,948$     3,703,041$ 


Outside Services -$      172,500$       91,000$     62,800$     35,000$     -$            10,210$   1,150$        11,000$       14,000$     -$    16,600$     13,100$     145,000$     572,360$     
Director's Expenses -$      1,000$           -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              1,000$          
Expendable Tools -$      -$                -$            400$           -$            200$           320$         6,800$        400$             350$           -$    10,150$     3,500$        200$             22,320$       
Gasoline and Auto Expense -$      -$                -$            400$           -$            2,700$        720$         4,000$        2,500$          9,800$        -$    12,149$     6,000$        5,300$         43,569$       
Insurance -$      173,000$       -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              173,000$     
Interest -$      -$                -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              -$              
Leased Lines -$      -$                -$            12,000$     -$            -$            -$          -$            -$              2,600$        -$    -$            -$            -$              14,600$       
Legal Services -$      225,000$       -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              225,000$     
M&R - Buildings -$      -$                -$            -$            -$            -$            -$          1,200$        -$              4,050$        -$    -$            1,500$        9,000$         15,750$       
M&R-Line Repair/Equipment -$      -$                -$            -$            6,000$        5,000$        2,020$      600$           -$              51,995$     -$    30,850$     39,000$     47,250$       182,715$     
M&R - Vehicles -$      1,000$           -$            -$            -$            1,500$        2,000$      4,340$        2,400$          6,500$        -$    27,240$     23,000$     3,000$         70,980$       
Permits - Materials -$      -$                -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              -$              
Memberships/Certifications -$      30,000$         -$            -$            300$           600$           560$         2,100$        1,400$          300$           -$    1,590$        1,840$        400$             39,090$       
Project Expenses -$      -$                -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              -$              
Miscellaneous -$      25,000$         2,500$        -$            -$            -$            1,007$      -$            -$              -$            -$    -$            -$            -$              28,507$       
Operating Chemicals -$      -$                -$            -$            -$            -$            -$          -$            -$              50,000$     -$    -$            -$            66,000$       116,000$     
Operating Supplies -$      21,100$         7,200$        14,900$     23,000$     2,400$        15,319$   13,600$     11,900$       3,700$        -$    4,580$        13,900$     3,200$         134,799$     
Postage/Freight -$      5,200$           150$           50$              1,200$        100$           60$            -$            100$             200$           -$    720$           -$            100$             7,880$          
Advertising, Publish & Print -$      5,000$           -$            -$            -$            -$            600$         -$            -$              -$            -$    500$           -$            -$              6,100$          
Books & Subscriptions -$      -$                -$            200$           -$            100$           1,280$      -$            600$             200$           -$    600$           600$           100$             3,680$          
Safety -$      -$                -$            -$            400$           -$            9,339$      400$           -$              400$           -$    2,300$        2,000$        1,200$         16,039$       
Permits & Licensing -$      51,000$         -$            -$            3,500$        -$            -$          -$            25,000$       14,000$     -$    -$            -$            -$              93,500$       
Telephone -$      15,000$         -$            540$           -$            900$           300$         940$           2,000$          2,240$        -$    600$           940$           600$             24,060$       
Training & Meetings -$      5,500$           2,500$        500$           1,000$        2,500$        11,950$   4,750$        5,000$          3,500$        -$    3,850$        3,300$        2,500$         46,850$       
Travel Expenses -$      2,250$           2,500$        2,000$        1,000$        2,000$        6,272$      2,700$        2,000$          3,300$        -$    2,950$        2,600$        1,800$         31,372$       
Uncollectables -$      -$                2,000$        -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              2,000$          
Util ities - Electric & Gas -$      40,000$         -$            -$            -$            -$            -$          -$            -$              246,000$   -$    -$            46,000$     99,900$       431,900$     
Water Conservation -$      103,982$       -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              103,982$     
Employee Housing Expenses -$      -$                -$            -$            -$            -$            -$          -$            -$              -$            -$    -$            -$            -$              -$              
TOTAL  EXPENSES -$      876,532$       107,850$   93,790$     71,400$     18,000$     61,957$   42,580$     64,300$       413,135$   -$    114,679$   157,280$   385,550$     2,407,053$ 


TOTAL PERSONNEL & EXPENSES -$      1,350,736$   631,127$   297,370$   179,515$   267,501$   182,907$ 399,162$   485,449$     610,239$   -$    577,710$   455,882$   672,498$     6,110,094$ 


MAMMOTH COMMUNITY WATER DISTRICT, FY 2012-2013
EXPENSE BUDGET BY DEPARTMENT (OPERATIONS)
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FY 2012-2013 Capital Budget  
 
Summary 
The FY 2012-2013 Capital Budget includes the following six funds; water replacement, wastewater 
replacement, water expansion, wastewater expansion, administration replacement, and new 
enterprise. The total capital expenditures budget for all six funds in FY 2012-2013 is $8.6M, including 
debt servicing of $1.1M. Total capital revenue of $6.9M is generated from:  


• County Tax Assessment: $5.9M 
• Connection Fees: $81,000 
• Investment Income: $259,000 
• Solar Panel CSI Rebates: $672,000 
• Other Revenue: $47,000 


 
The combined Capital Funds end FY 2012-2013 cash balance is $13.9M. This is a net decrease from 
the end FY 2011-2012 of approximately $1.7M. Schedule 2b shows the FY 2012-2013 capital budget 
revenue and expenses by line item, and a comparison of the actual and budgeted FY 2010-2011 and 
the proposed FY 2012-2013 capital budgets. Figure 8 and 9 show charts for the capital funds revenue 
sources and expenditures by fund for the FY 2012-2013.  
 
Replacement Capital Funds 
The replacement capital funds include water replacement, wastewater replacement, and 
administration. The FY 2012-2013 replacement funds revenue and expenditures are $6.4M and 
$6.9M respectively.  
 
Revenue is generated from: 


• County Tax Assessment: $5.6M 
• Investment Income: $220,000 
• Solar Panel CSI Rebates: $672,000 


 
Expenditures for projects and debt service are $6.5M and $0.4M respectively. The FY 2012-2013 
beginning and end FY cash balance decreases from $25.9M to $25.4M. 
 
The FY 2012-2013 Water replacement fund has $3.0M in revenue and $4.1M in project expenditures 
and 421,000 in debt service. Major projects in FY 2012-2013 include: 
 


• Groundwater Treatment Plant #1 Improvement Construction: $1,752,000 
• Groundwater Treatment Plant #2 Design Work: $275,000 
• Lake Mary Plant Corrosion Control: $300,000 
• Meter Radio Read Replacements (MXUs): $625,000 
• Annual Waterline Replacement: $300,000 


 
Summary of Specific Water Replacement Projects 
 
Summary of Ground Water Treatment Plant #1and #2 Improvements: Pursuant to notification from 
the California Department of Public Health and in compliance with the California Health and Safety 
Code, the District is required to take action to reduce arsenic and the corrosive properties of the 
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treated water leaving the District’s treatment plants.  The GWTP#1 Improvement Project is the 
second component of three water quality improvement projects (GWTP#1, GWTP#2, and Lake Mary 
WTP).  The GWTP#1 Improvement Project will install corrosion control equipment, upgrade the filter 
control strategy, and replace the existing clear-well to meet California Safe Drinking Water 
Standards.  All improvements will be installed within the existing water treatment plant footprint.  
Completion of the water quality improvement project will reduce potential public exposure to lead 
and copper from indoor fixtures and reduce arsenic to acceptable levels in the District’s service area.  
Design for similar upgrades at GWTP #2 will be completed in FY 2012-13.  
 
Summary of Meter Radio Read Equipment (MXUs) Replacement: New MXU reading devices were 
trialed during 1998 and 1999. During the summers of 2000 and 2001, four temporary employees 
installed MXUs throughout the District. While the original MXUs had an estimated battery life of 
seven years, at the seven year mark there was not extensive battery failures. At 11 years (in 2011) we 
saw the first sign of extensive battery failure with nearly 8% non-reads. Mechanical Maintenance 
department staff replaced approximately 850 MXU’s during the summer of 2011. At that pace it 
would take four years to replace for the remaining MXU’s. Considering that the meter reading system 
is the “cash register” for revenue to the district and a high read rate helps track actual water loss and 
avoid erroneous billing, it is important to maintain a high read rate. The department goal is to 
maintain 99+% accuracy read rate.  To replace the remaining 2,863 old MXUs during the summer of 
2012, three temporary employees will be hired to focus on the replacement of the MXUs.  
 
The FY 2012-2013 Wastewater replacement fund has $ 2.7M in revenue and $4.5M in expenditures, 
including $421,000 of debt service. Major projects in FY 2012-2013 include: 
 


• Annual Sewer Line Replacement (Center and Meridian Streets):  $1,000,000 
• Manhole Replacement, Sealing and Lining: $110,000 
• WWTP Main Blower/MCC VFD Retrofit: $160,000 


 
Summary of Specific Wastewater and Administration Replacement Projects 
 
Center Street Sewer & Water Main Replacement: The MCWD seasonal construction crew will be 
upgrading approximately 900 feet of 8 inch asbestos pipe, by replacing the damaged, aged line with 8 
to 15 inch PVC.  In addition, the crew will be upgrading the Center Street water main (900 feet in 
same alignment as the sewer work) by replacing the old 6 inch line with 8 inch ductile iron to 
increase flow capacity and reduce leakage. 
 
Meridian Sewer Main Replacement: This project, located along Meridian Boulevard between Valley 
Vista Drive and Sierra Star Parkway, replaces about 1,200 lineal feet of existing 8 inch to 10 inch 
asbestos concrete sewer pipe (ACP) with new 12-inch Polyvinyl Chloride sewer pipe (PVC).   Six 
existing sewer manholes will be replaced by the project, and sewer laterals along the main will be 
inspected for replacement to property line as needed.  The upsizing of the pipe diameters is to 
accommodate increased flows under future development at the Eagle Lodge area.   
 
WWPT Main Blowers/MCC VFD Replacement: The WWTP air blowers use the largest continuous 
electrical load throughout the district and are critical to reliable, efficient plant operation. The motor 
control center (MCC) equipment is over thirty years old and no longer meets many of the NEC safety 
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rules. Many of the equipment parts are becoming obsolete. By upgrading the equipment, the District 
will see a reduction in the operation costs related to the blowers, and increased treatment efficiency.  


The Administrative fund has an increasing balances and minor expenditures. The Administrative 
spending various equipment purchases ($158,000) and non-capitalized labor related to capital funds 
activities.  


Expansion Capital Funds 
The expansion capital funds include water expansion and wastewater expansion funds. The FY 2012-
2013 expansion funds revenue and expenditures are $81,000 and $389,000 respectively, excluding 
debt service and interest income. Debt service costs are $637,000, with no interest income. The FY 
2012-2013 beginning and end FY cash balance (deficit) increases from -$9.4M to -$9.7M.  
 
The FY 2012-2013 FY Water expansion fund has $46,000 in revenue and $244,000 in expenditures. 
Major projects in FY 2012-2013 include: 
 


• Well #25 Development (new raw water line to GWTP #2): $198,000 
• Water System Hydraulics Model: $45,000 
 


The FY 2012-2013 Wastewater expansion fund has $35,000 in revenue and $244,000 in expenditures 
including debt servicing. The only wastewater expansion project is the development of the 
wastewater conveyance hydraulics model, at $45,000. The water and wastewater hydraulics models 
are critical to supporting the pending connection fee study in 2013, as they will provide analysis to 
confirm specific growth related project features such as pipe sizes and reservoir capacities.  
 
The Expansion Capital funds have significant beginning balance deficits and increasing projected 
deficits for the entire five year planning horizon. There is no reasonably foreseeable change in new 
development growth rates or connection fees that can mitigate the funds’ deficits in the next five 
years. The funds will eventually return to approximate zero balance by 2025, based on current capital 
spending and revenue projections. There are minimal expansion capital projects in the five year 
horizon. These funds’ projections will be updated as needed based on any future policy changes that 
change capital funds revenue allocations, as discussed previously.   
 
New Enterprise Funds 
The New Enterprise has an increasing balances and minor expenditures. The New Enterprise fund 
budget includes a loan for Snowcreek recycled water on-site improvements ($300,000) and funding 
under the District’s Employee Down payment Assistance Program ($400,000). 


5 Year Budget Forecast 
Table 4 shows the combined Capital Funds revenue, expenditures, transfers to and from capital asset 
replacement reserves, and end FY fund cash balances for the FY 2012-2013 budget and a five year 
projection. Schedule 7 lists all projects under each of the funds for the FY 2012-2013, along with 
projected capital projects for a five year planning horizon. Details of each of the six funds for FY 
2012-2013 and the five year planning horizon are shown in Schedule 1 and Schedule 7. 
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TABLE 4 - CAPITAL FUNDS BUDGET SUMMARY CASH FLOW
Estimate Estimate Estimate Estimate Estimate Estimate


Capital Funds FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17


Beginning Balance 14,144,000$      14,688,000$      12,945,000$      11,425,000$      10,356,000$      8,771,000$      


Net Revenues 7,005,000$         6,913,000$         7,164,000$         7,414,000$         7,585,000$         7,695,000$      
YOY Change -1.3% 3.6% 3.5% 2.3% 1.5%


Net Expenses (6,461,000)$       (8,656,000)$       (8,684,000)$       (8,483,000)$       (9,170,000)$       (2,943,000)$    
YOY Change 34.0% 0.3% -2.3% 8.1% -67.9%


Net Change 544,000$            (1,743,000)$       (1,520,000)$       (1,069,000)$       (1,585,000)$       4,752,000$      


Ending Balance 14,688,000$      12,945,000$      11,425,000$      10,356,000$      8,771,000$         13,523,000$    
 
 


From the perspective of the combined Capital Funds revenues, expenditures, capital replacement 
reserves, and fund balance trends, the following observations and recommendations are made.  


• The combined ending capital funds balance remains positive, averaging approximately 
$11.4M through FY 2016-2017, with an ending balance of $13.5M.  


• The expansion funds have a projected deficit of approximately $17.0M at the end of the 
current five year project. The other funds’ positive balances carry this deficit in the total 
capital funds balance. The expansion funds are not projected to reach a cumulative balance 
of costs and revenue until approximately 2025, based on comparison of completed projects 
and costs through FY 2011-2012, to the long term forecast of the 2006 Connection Fee Study. 
A planned Connection Fee Study update in FY 2013-2014 will identify options for addressing 
the expansion fund needs.  


• Replacement capital funds remain positive, averaging approximately $28.4M through FY 
2016-2017, with an ending balance of $33.4M. There is adequate fund revenue to support 
identified projects over the five year projection.  


• The primary source of capital fund revenue is tax assessment allocations. These are assumed 
to trend flat for several years, then modestly upward. The final re-assessment has been 
completed on the MMSA properties. As a result, the District will see a reduction to FY 2011-
2012 and FY 2012-2013 tax assessments, compared to the five prior years. Future reductions 
could be seen as homes and condominiums sell at lower prices and the values re-set at the 
time of sale. This should be off set as Mono County begins to implement a zero to two 
percent inflation index to the existing property values.  


• The District is likely to continue to see a long term trend towards replacement capital 
projects (asset management) making up a steadily increasing portion of all capital expenses, 
as service area growth nears build-out and aging infrastructure begins reaching the end of its 
service life.  


  
Debt Schedule 
Schedule 8 presents a summary of the District’s outstanding debt, by loan, for the five year planning 
horizon. 
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Schedule 2b-Capital


2011/2012 2011/2012 TOTAL BUDGET VS. BUDGET ACTUAL VS. BUDGET
2011/2012 PROJECTED PROJECTED % 2012/2013 BETTER/ % BETTER/ %


Description BUDGET ACTUAL VARIANCE B/(W) CAPITAL (WORSE) B/(W) (WORSE) B/(W)


REVENUES


Bill ing - Water Usage -$                  -$                 -$                 0.00% -$                  -$                  0.00% -$                  0.00%
Water Base Rates -$                  -$                 -$                 0.00% -$                  -$                  0.00% -$                  0.00%
Wastewater Base Rates -$                  -$                 -$                 0.00% -$                  -$                  0.00% -$                  0.00%
Laboratory Revenue -$                  -$                 -$                 0.00% -$                  -$                  0.00% -$                  0.00%
Housing Rents -$                  -$                 -$                 0.00% 47,000$           47,000$           0.00% 47,000$           0.00%
Permits 48,069$            81,399$           33,330$          69.34% 81,000$           32,931$           68.51% (399)$               -0.49%
Tax & Assessments 1,406,745$      6,205,490$     4,798,745$    341.12% 5,838,170$     4,431,425$     315.01% (367,319)$       -5.92%
Interest Income 386,353$         566,165$        179,813$        46.54% 239,305$         (147,048)$       -38.06% (326,860)$       -57.73%
Other Revenue 250,500$         5,372$             (245,128)$      -97.86% 672,840$         422,340$         168.60% 667,468$         12424.13%
TOTAL REVENUES 2,258,667$      6,969,760$     4,711,093$    208.58% 6,878,315$     4,619,649$     204.53% (91,444)$         -1.31%


EXPENSES


Salaries & Wages 703,609$         643,912$        59,697$          8.48% 759,498$         (55,889)$         -7.94% (115,586)$       -17.95%
Salaries & Wages- Board Member -$                  -$                 -$                 0.00% -$                  -$                  0.00% -$                  0.00%
Overtime Pay 3,000$              500$                 2,500$            83.33% 2,824$             176$                 5.85% (2,324)$            -464.88%
Standby Pay -$                  -$                 -$                 0.00% -$                  -$                  0.00% -$                  0.00%
Employee Benefits 135,200$         125,120$        10,080$          7.46% 191,605$         (56,405)$         -41.72% (66,485)$         -53.14%
Payroll  Taxes 54,214$            56,450$           (2,236)$           -4.12% 57,766$           (3,552)$            -6.55% (1,316)$            -2.33%
TOTAL PERSONNEL 896,024$         825,982$        70,041$          7.82% 1,011,694$     (115,670)$       -12.91% (185,712)$       -22.48%


-$                  
Outside Services 313,472$         56,995$           256,477$        81.82% 164,550$         148,922$         47.51% (107,555)$       -188.71%
Director's Expenses 3,211$              -$                 3,211$            100.00% -$                  3,211$             100.00% -$                  0.00%
Expendable Tools 25,550$            4,399$             21,151$          82.78% 2,700$             22,850$           89.43% 1,699$             38.63%
Gasoline and Auto Expense 42,539$            31,026$           11,513$          27.06% 27,090$           15,449$           36.32% 3,936$             12.69%
Insurance 160,000$         (200)$               160,200$        100.13% -$                  160,000$         100.00% (200)$               100.00%
Interest -$                  184,345$        (184,345)$      0.00% 189,562$         (189,562)$       0.00% (5,217)$            -2.83%
Leased Lines 14,514$            -$                 14,514$          100.00% -$                  14,514$           100.00% -$                  0.00%
Legal Services 75,000$            2,345$             72,655$          96.87% 5,000$             70,000$           93.33% (2,655)$            -113.22%
M&R - Buildings 59,071$            -$                 59,071$          100.00% -$                  59,071$           100.00% -$                  0.00%
M&R-Line Repair/Equipment 189,445$         15,878$           173,568$        91.62% 13,400$           176,045$         92.93% 2,478$             15.60%
M&R - Vehicles 74,908$            56,507$           18,401$          24.56% 53,760$           21,148$           28.23% 2,747$             4.86%
Permits - Materials -$                  -$                 -$                 0.00% -$                  -$                  0.00% -$                  0.00%
Memberships/Certifications 9,320$              -$                 9,320$            100.00% -$                  9,320$             100.00% -$                  0.00%
Project Expenses 7,859,976$      4,353,229$     3,506,748$    44.62% 5,350,780$     2,509,196$     31.92% (997,552)$       -22.92%
Miscellaneous 22,881$            13,276$           9,605$            41.98% 12,010$           10,871$           47.51% 1,266$             9.54%
Operating Chemicals 109,000$         -$                 109,000$        100.00% -$                  109,000$         100.00% -$                  0.00%
Operating Supplies 99,139$            29,997$           69,141$          69.74% 22,810$           76,329$           76.99% 7,187$             23.96%
Postage/Freight 7,517$              -$                 7,517$            100.00% 20$                   7,497$             99.73% (20)$                  0.00%
Advertising, Publish & Print 7,404$              267$                 7,137$            96.39% 410$                 6,994$             94.46% (143)$               -53.53%
Books & Subscriptions 4,080$              -$                 4,080$            100.00% -$                  4,080$             100.00% -$                  0.00%
Safety 15,530$            583$                 14,947$          96.24% -$                  15,530$           100.00% 583$                 100.00%
Permits & Licensing 53,626$            60$                   53,566$          99.89% -$                  53,626$           100.00% 60$                   100.00%
Telephone 27,484$            50$                   27,434$          99.82% -$                  27,484$           100.00% 50$                   100.00%
Training & Meetings 40,000$            433$                 39,567$          98.92% 260$                 39,740$           99.35% 173$                 40.02%
Travel Expenses 30,350$            820$                 29,530$          97.30% 4,000$             26,350$           86.82% (3,180)$            -387.70%
Uncollectables 17,000$            -$                 17,000$          100.00% -$                  17,000$           100.00% -$                  0.00%
Util ities - Electric & Gas 457,000$         -$                 457,000$        100.00% -$                  457,000$         100.00% -$                  0.00%
Water Conservation 57,580$            -$                 57,580$          100.00% -$                  57,580$           100.00% -$                  0.00%
Employee Housing Expenses 23,850$            10,484$           13,366$          56.04% 25,000$           (1,150)$            -4.82% (14,516)$         -138.45%
Depreciation -$                  -$                 -$                 0.00% -$                  -$                  0.00% -$                  0.00%
Other Expenses -$                  -$                 -$                 0.00% 2,500$             (2,500)$            0.00% (2,500)$            0.00%
TOTAL  EXPENSES 9,799,447$      4,760,496$     5,038,951$    51.42% 5,873,852$     3,925,595$     40.06% (1,113,356)$   -23.39%


TOTAL PERSONNEL & EXPENSES 10,695,470$   5,586,478$     5,108,993$    47.77% 6,885,546$     3,809,924$     35.62% (1,299,068)$   -23.25%


INCREASE (DECREASE) IN NET ASSETS 140,141$         (96,531)$         (236,673)$      -168.88% (7,231)$            (147,372)$       -105.16% 89,301$           -92.51%


MAMMOTH COMMUNITY WATER DISTRICT
2011/2012 AND 2012/2013 COMPARATIVE CAPITAL BUDGETS
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SCHEDULE 7: FY 2012-2013 Budget
MAMMOTH COMMUNITY WATER DISTRICT
TEN YEAR CAPITAL BUDGET PROJECTION 


ADMINISTRATION REPLACEMENT/IMPROVEMENT FUND (21) 2011/ 2012/ 2013/ 2014/ 2015/ 2016/
NUMBER DESCRIPTION 2012 2013 2014 2015 2016 2017


MASTER FACILITY PLAN $50,000


1308 COMPUTER SOFTWARE REPLACE/UPGRADE $17,000 $58,000 $32,000 $21,000 $24,000 $32,000
Servers upgrades $52,000 $26,000 $15,000 $18,000 $26,000


Software upgrades $6,000 $6,000 $6,000 $6,000 $6,000


1300 TOTAL EQUIPMENT/BLDG REPLACEMENT/UPGRADES $69,400 $100,000 $103,500 $300,000 $2,000,000 $310,500
Telephone System $31,000
Office equipment $8,400


Engineering Roof Repair $30,000
Repair Maintenance Garage Building Drainage $100,000


New Administration Building $300,000 $2,000,000


1320 VEHICLE REPLACEMENT $21,000 $0 $90,000 $30,000 $27,000 $0
2010-2015 Avg Asset Replacement Costs from 2008 ARS $200,000 $200,000 $200,000 $200,000 $200,000 $200,000
NET CAPITAL REINVESTMENT FUNDING $92,600 $42,000 ($25,500) ($151,000) ($3,851,000) ($142,500)


TOTAL ADMINISTRATION REPLACEMENT/IMPROVEMENT FUND $107,400 $158,000 $275,500 $351,000 $2,051,000 $342,500


WATER REPLACEMENT/IMPROVEMENT FUND (22)


PROJECTS 2011/ 2012/ 2013/ 2014/ 2015/ 2016/
NUMBER DESCRIPTION 2012 2013 2014 2015 2016 2017


5001 LAKE MARY PLANT CORROSION CONTROL Karl $680,000 $298,750
5002 GWTP#1 TREATMENT IMPROVEMENTS Karl $235,000 $1,751,750
5003 GWTP#2 TREATMENT IMPROVEMENTS Karl $15,000 $275,000 $2,750,000
5009 Water Loss Reduction Prog -2012 Prior $2,000
5020 Intergrated H2O Res Mgmt Plan Prior $4,000
5030 Urban Water Mgmt Plan Prior $60,000
5011 PRESSURE ZONE METERING 2012-2013 Mark $50,000 $50,000 $50,000 $50,000 $50,000
5045 WELL IMPROVEMENTS/REHABILITATION PROGRAM $30,000 $150,500 $215,000 $222,525 $230,313 $238,374
5050 RADIO READ REPLACEMENTS Marc $623,820
5051 WATER MODELING MASTER METERING - ZONE Prior $35,000
5052 CUSTOMER METERING EQUIPMENT REPL/MASTER METER Mark $60,000 $49,750 $45,000 $45,000 $45,000
5053 FACILITY RELOCATION/HYDRANT/LATERAL REPLACE $8,000 $50,000 $50,000 $50,000 $50,000
5054 EMS BUDGET ASSET MGMT STUDY Prior $30,000
5228 2010 Waterline Replacement Prior $2,000
5229 WATER LINE REPLACEMENT 2011-2012 Mark $795,000
5230 WATER LINE REPLACEMENT 2012-2013 Mark $302,450 $850,000 $850,000 $850,000
5266 TANK REHABILITATION/IMPROVEMENTS Mark $10,000 $55,000 $56,925 $58,917 $60,979
5291 ZONE 2B INTERCONNECT @ BIGWOOD Mark $50,000
5316 WELL PROFILING #11 $4,000 $200,000
5525 GROUNDWATER MANAGEMENT PLAN $50,000
5526 SCADA ECOLOGIC UPGRADE $4,000
5540 SCADA/PLC TELEMETRY UPGRADE $0 $30,500 $12,000 $12,420 $12,855 $13,305
5710 MAMMOTH CREEK EIR Irene $85,000 $11,179 $11,679 $12,180 $10,180


VEHICLE STORAGE BUILDING AT MCWD YARD Mark $100,000


1308 COMPUTER SOFTWARE REPLACE/UPGRADE $2,000 $6,000 $6,000 $6,000 $6,000 $8,800


1315 EQUIPMENT REPLACEMENT/UPGRADES $85,900 $128,700 $133,205 $137,867 $142,692 $147,686
Mini Excavator Prior $40,000


Paving at MCWD yard Mark $62,500
Raise Manholes and Valves (by contractor) Joe $12,500


Road Plates Mark $6,200
Security gate at MCWD yeard Mark $15,000


Concrete Mixer replacement Rob $2,500
Building Painting Rob $20,000


40X60 Quanset Hut and Door Mark $29,400
30X50 Quanset Hut and Door Mark $16,500 $10,000


1320 VEHICLE REPLACEMENT $0 $112,500 $45,000 $169,000 $444,000 $111,000


2010-2015 Avg Asset Replacement Costs from 2008 ARS $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
NET CAPITAL REINVESTMENT FUNDING $863,100 ($1,050,899) ($1,322,884) $1,288,083 $1,100,043 $2,369,855


TOTAL WATER REPLACEMENT/IMPROVEMENT FUND $2,136,900 $4,050,899 $4,322,884 $1,711,917 $1,899,957 $630,145
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WASTEWATER REPLACEMENTIMPROVEMENT FUND (23)


PROJECT PROJECT 2011/ 2012/ 2013/ 2014/ 2015/ 2016/
NUMBER DESCRIPTION 2012 2013 2014 2015 2016 2017


6140 MANHOLE REPLACE/SEALING/RELOCATION/LINING $145,000 $110,000 $145,000 $145,000 $145,000 $160,954
6145 LINE/PUMP STA REPLACE/EQUIP $0 $20,000 $20,700 $21,425 $22,174 $22,950
6160 Recycled Water Projects $135,000
6165 WASTEWATER COLLECT SYSTEM MODEL
6166 WWTP MCC/BLOWER VFD RETROFIT Mark $158,250
6167 LAKES BASIN LIFT STATIONS EMERGENCY POWER INSTALLATION Mark $50,000
6201 Sherwin Creek Force Main (Not capital) $35,000
6200 SEWER LINE REPLACEMENT 2012-2013 John $0 $999,790 $700,000 $724,500 $749,858 $776,103
6205 LAUREL POND MGMT PLAN Irene $6,000 $70,000
6206 LAUREL POND MONITOR WELLS Irene $135,000 $100,000
6254 SCADA/PLC TELEMETRY UPGRADE Karl $23,500 $12,000 $12,420 $12,855 $13,305


SOLH SOLID HANDLING FACILITY Karl $25,000
6400 SOLAR PANEL John $1,655,740


1308 COMPUTER SOFTWARE REPLACE/UPGRADE $31,000 $6,000 $6,000 $6,000 $6,000 $6,000


1317 EQUIPMENT BLDG REPLACEMENT/UPGRADES $86,400 $313,000 $323,955 $335,293 $347,029 $359,175


Annual Paving WWTP Rob $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
Equipment Prior $4,000


Paving at MCWD yard Mark $62,500
Sewer cleaning heads for larger line system Joe A $12,000


Sub surface conduit line locator Joe A $6,000
40X60 Quanset Hut snd door Mark $29,400
30X50 Quanset Hut snd door Mark $16,500 $10,000


Infra map valve exerciser and sewer cleaning logs software Joe $11,500
WWPT Grinder replacement Joe $50,000


Building Painting Rob $20,000
Concrete Mixer Rob $2,500


Lab Buidling Roof Rob $25,000
RW Basin sealing Mark $100,000


1320 VEHICLE REPLACEMENT $11,500 $112,500 $45,000 $0 $0 $0


2010-2015 Avg Asset Replacement Costs from 2008 ARS $3,400,000 $3,400,000 $3,400,000 $3,400,000 $3,400,000 $3,774,103
NET CAPITAL REINVESTMENT FUNDING $3,206,500 $1,939,960 $2,422,000 $2,512,080 $2,486,288 $2,817,742


TOTAL WASTEWATER REPLACEMENT/IMPROVEMENT FUND $2,240,640 $1,818,040 $1,422,655 $1,244,638 $1,282,915 $1,338,487


NEW ENTERPRISE FUND (96)


PROJECT 2011/ 2012/ 2013/ 2014/ 2015/ 2016/
NUMBER DESCRIPTION 2012 2013 2014 2015 2016 2017


7000 ONSITE GEOTHERMAL  (not capital) $2,000
7050 EMPLOYEE HOUSING (not capital) Greg $400,000 $400,000 $400,000 $200,000 $200,000 $222,006


SNOWCREEK RECYCLED WATER IMPROVEMENT LOAN (not capita Greg $300,000 -$300,000


2010-2015 Avg Asset Replacement Costs from 2008 ARS $166,000 $166,000 $166,000 $166,000 $166,000 $184,265
NET CAPITAL REINVESTMENT FUNDING ($234,000) ($536,000) ($234,000) ($34,000) ($34,000) $262,259


TOTAL NEW ENTERPRISE FUND $400,000 $702,000 $400,000 $200,000 $200,000 ($77,994)  
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WATER EXPANSION FUND (32)
2011/ 2012/ 2013/ 2014/ 2015/ 2016/


PROJECT DESCRIPTION 2012 2013 2014 2015 2016 2017


TOTAL WATER SUPPLY EXPANSION $60,000 $198,520 $15,000 $1,100,000 $0 $0


5175 WELL #25 DEVELOPMENT $45,000 $198,520
5315 WELL #11 $15,000 $15,000 $1,100,000


TOTAL WATER TREATMENT $0 $0 $0 $0 $0 $0


TOTAL WATER STORAGE EXPANSION $0 $0 $50,000 $1,000,000 $0 $0


5320 ZONE 2B STORAGE $0 $0 $50,000 $1,000,000 $0


TOTAL TRANSMISSION & DISTRIBUTION EXP $53,561 $45,000 $100,000 $100,000 $1,780,000 $100,000


KNOLLS TRANS LINE EXPANSION $1,680,000 $0
5056 WATER MODELING $53,561 $45,000
5951 WATER MAIN EXPANSION $100,000 $100,000 $100,000 $100,000


6160 RECYCLED WATER PROJECT


1320 VEHICLE $0 $0 $0 $0 $0
5060 CONNECTION FEE STUDY $50,000


TOTAL WATER EXPANSION FUND $113,561 $243,520 $215,000 $2,200,000 $1,780,000 $100,000


 
WASTEWATER EXPANSION FUND (33)


 
PROJECT 2011/ 2012/ 2013/ 2014/ 2015/ 2016/
NUMBER DESCRIPTION 2012 2013 2014 2015 2016 2017


COLLECTION EXPANSION PROJECTS $59,561 $45,000 $600,000 $1,318,000 $1,400,000 $43,000


5060 CONNECTION FEE STUDY $50,000 $11,700
6159 GWTP #2 RECLAIM BACKWASH $200,000
6175 MERIDIAN SEWER EXPANSION $6,000 $200,000 $1,000,000 $1,000,000
6200 SHADY REST RELIEF MAIN- CENTER STREET John $43,000


OLD MAMMOTH INTERCEPTION EXPANSION $200,000 $400,000
5056 WATER MODELING $53,561 $45,000


HWY 203 EXPANSION $318,000


1308 COMPUTER SOFTWARE REPLACE/UPGRADE $38,000 $0 $0 $0 $0 $0


TOTAL WASTEWATER EXPANSION FUND $97,561 $45,000 $600,000 $1,318,000 $1,400,000 $43,000


RECYCLED WATER EXPANSION FUND (34)
SNOWCREEK RECYCLED WATER LINE $0 $100,000


TOTAL RECYCLED WATER EXPANSION FUND $0 $100,000 $0 $0 $0 $0


TOTAL ALL FUNDS $5,096,062 $7,117,459 $7,236,039 $7,025,555 $8,613,873 $2,376,137
Non-Capital $702,000  
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Schedule 8
MCWD EXISTING DEBT SUMMARY


2011 2012 2013 2014 2015 2016 2017
2012 2013 2014 2015 2016 2017 2018


Total Fund 22 (Water Replacement)  Debt SAFE DRINKING WATER LOAN 
FHA NOTE - JUL 14,415$      12,290$      10,065$      7,715$       5,265$       2,715$       
FHA NOTE - JAN 99,415$      101,290$    104,065$    105,715$    107,265$    111,315$    
FHA NOTE - JUL 4,925$       4,300$       3,650$       2,975$       2,275$       1,550$       800$      
FHA NOTE - JAN 29,925$      30,300$      30,650$      30,975$      31,275$      31,550$      32,800$ 
LA SALLE BANK 272,934$    272,934$    272,934$    272,934$    
Total Fund 22 Debt 421,614$    421,114$    421,364$    420,314$    146,080$    147,130$    33,600$ 


Total Fund 23 (WW Replacement)
WELLS FARGO 341,016$    341,016$    341,016$    341,016$    1,966,225$ 
Total Fund 23 341,016$    341,016$    341,016$    341,016$    1,966,225$ 


Total Fund 33 Debt (WW Expansion)
LA SALLE/B of A/SUN TRUST 636,847$    636,847$    636,847$    636,847$    
Total Fund 33 Debt 636,847$    636,847$    636,847$    636,847$    


Total Fund 93 Debt (Bond Fund)
1973 BONDS SERIES A 27,500$      26,250$      
1973 BONDS SERIES B 31,250$      30,000$      33,750$      47,250$      
Total Fund 93 Debt 58,750$      56,250$      33,750$      47,250$      


Total Debt Service, Excluding 1998 Assessment District Bonds 1,458,227$ 1,455,227$ 1,432,977$ 1,445,427$ 2,112,305$ 147,130$    33,600$ 


ASSESSMENT 1998 BONDS 438,635$    441,855$    447,706$    448,901$    
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                           MAMMOTH COMMUNITY WATER DISTRICT 
 
 


NOTICE OF A TECHNICAL SERVICES COMMITTEE MEETING 
 


          NOTICE IS HEREBY GIVEN that the Technical Services Committee of the  
Board of Directors of the Mammoth Community Water District will hold a TECHNICAL 
SERVICES COMMITTEE MEETING on Tuesday, February 14, 2012 at 2:30 P.M. 
 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors 


concerning any item listed on the Agenda below before or during consideration of that item. 
 
The agenda items are: 


 
1. Review of the Operations Superintendent’s Report (E-1) 
 
2. Review of the Maintenance Superintendent’s Report (E-2) 


 
3. Review of the Finance Department Manager’s Report (E-3) 


 
4. Review of the District Engineer’s Report (E-4) 


 
5. Review of the Information Systems / Human Resources Department Report (E-5) 


 
6. Review of the Public Relations / Environmental Specialist’s Report (E-6) 


 
7. Review of the General Manager’s Report (E-7) 


 
8. Discussion of Funding for the Geothermal Institute of  Mammoth’s Visitor 


Center’s Potable Water System (D-1) 
 
 


The meeting will be held in the Conference Room at the District facility located one mile 
east of Old Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth 
Lakes, California. 


                                                                       Gregory J. Norby 
 


GREGORY J. NORBY                                                                                                        
                                                                       General Manager 
 
Date of Issuance:  Friday, February 10, 2012 
 
Posted: MCWD Office 
  MCWD Web Site:  www.mcwd.dst.ca.us 
       cc:   Members, Board of Directors 







Technical Services Committee Agenda for 02/14/2012 – Page 2 of 2 


Town of Mammoth Lakes 
              Mammoth Times Newspaper 
               KMMT, KIBS, KSRW Radio   
 
 
In compliance with the Americans with Disabilities Act, if you need a disability related 
modification or accommodation to participate in this meeting please call Linda Jermain 
at (760) 934-2596 at least one-full day before the meeting. 
 
 
Documents and material relating to an open session agenda item that are provided to 
the Mammoth Community Water District Board of Directors less than 72 hours prior to a 
regular meeting will be available for public inspection and copying at the District facility 
located at 1315 Meridian Boulevard, Mammoth Lakes, California. 
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Ord No 02-16-12-03 - 200/O021312sak 


ORDINANCE NO. 02-16-12-03 


 


AN ORDINANCE OF THE BOARD OF DIRECTIONS 
OF THE 


MAMMOTH COMMUNITY WATER DISTRICT 
AMENDING CHAPTER 4 


OF THE DISTRICT CODE CONCERNING THE DISTRICT’S PERSONNEL 
MANUAL/RULES  


 
BE IT ORDAINED by the Board of Directors of the Mammoth Community Water District as 


follows: 


 


SECTION ONE: 


Chapter 4 of the District Code entitled the “Mammoth Community Water District Personnel 


Manual/Rules” is hereby amended in full as set forth in Exhibit A attached hereto and 


incorporated herein by this reference.  


 
SECTION TWO: 


To the extent the terms and conditions of this Ordinance may be inconsistent or in conflict with 


the terms or provisions of any prior District ordinances, resolutions, rules, or regulations, the 


terms of this Ordinance shall prevail with respect to the terms or provisions thereof and such 


inconsistent or conflicting terms or provisions of prior ordinances, resolutions, rules, or 


regulations are hereby repealed. 


 


SECTION THREE: 


This Ordinance shall be in full force and effect thirty (30) days after adoption and shall be 


published not less than once in a newspaper of general circulation published in the District 


within ten (10) days after adoption. Exhibit A to the Ordinance, the District’s Personnel 


Manual/Rules, is available for inspection at the District’s Administrative Office located at 1315 


Meridian Blvd., Mammoth Lakes, California.  


 


PASSED AND ADOPTED by the Board of Directors of the Mammoth Community Water 


District, County of Mono, State of California, this 16th day of February, 2012, at a regular 


meeting of the Board by the following vote: 
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AYES: 


NOES: 


ABSENT 


ABSTAIN: 


 


     MAMMOTH COMMUNITY WATER DISTRICT 


 
 
     ______________________________________________ 
     Thomas R. Smith, President 
     Board of Directors 
 


ATTEST: 


 
 
______________________________________ 
Gregory J. Norby, Secretary 
Board of Directors 
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CHAPTER 4 
 



MCWD PERSONNEL MANUAL/RULES 
 



 
DIVISION I.  GENERAL PROVISIONS 
 
Section 1. Applicability 
 
Except for the General Manager, the rules contained in this Manual apply to all employees of the 
District. The General Manager and any other employee as determined from time to time by the 
Board of Directors of MCWD (“Board”) shall not be covered by this Manual and shall serve at 
the will or pleasure of the Board. 
 
Section 2. Non-Discrimination 
 
The District shall not discriminate in hiring, promotion, termination, or any other term and/or 
condition of employment, based on an individual’s race, color, religion, gender, national origin, 
disability, veteran’s status or any other characteristic protected by federal, state or local law.  
 
Section 3. District Rights 
 
The District and such persons as the District Board of Directors may authorize, has the exclusive 
right in accordance with applicable laws, its MOUs, and the provisions of this Manual to take 
certain actions including, but not limited to, the following: 
 
a) Directing employees in the performance of their duties; 
 
b) Hiring, promoting, transferring, classifying and assigning employees; 
 
c) Disciplining or dismissing employees; 
 
d) Determining the District’s purposes, budget and organization; and 
 
e) Determining and effectuating methods of implementing the foregoing. 
 
Section 4. Delegability of Powers by the General Manager 
 
The General Manager, at his/her discretion, may delegate any of the authority set forth in these 
rules, as the General Manager may deem appropriate and necessary. 
 
Section 5. Tenure of Employment 
 
The tenure of every employee shall be based upon continuing satisfactory service, proper 
personal conduct and fitness for the position, as determined by the General Manager, as well as 
the continued need for the work performed as determined in the sole discretion of the District and 
the availability of funds. 
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DIVISION II.  DEFINITIONS 
 
Section 1. Authorized Position 
 
A specific work position, within a job classification, which is or may be held by an employee. 
 
Section 2. Board 
 
The Board of Directors of the Mammoth Community Water District. 
 
Section 3. Continuous Employment 
 
District employment which is uninterrupted except by authorized absence. 
 
Section 4. Demotion 
 
A disciplinary change in classification to a lower wage or wage range. 
 
Section5. Department 
 
A major administrative branch of the District, involving a general line of work, with one or more 
employees under the charge of one or more individuals, known as Supervisors. 
 
Section 6. Disciplinary Action 
 
Disciplinary action includes, but is not limited to, demotion, suspension without pay, reduction in 
pay, or dismissal. 
 
Section 7. Dismissal 
 
Involuntary termination of employment with the District. 
 
Section 8. District 
 
Mammoth Community Water District 
 
Section 9. Employee 
 
Generally, a person the District has hired for an authorized position in the District, or who is on 
an authorized leave of absence from such position, and governed by the policies in this Manual. 
 
Section 10. Regular Full-Time Employee 
 
An employee of the District who is regularly scheduled to work eighty (80) hours per pay period 
and has successfully completed his/her probationary period. 
 
Section 11. Regular Part-Time Employee 
 
An employee of the District who is regularly scheduled to work between sixty (60) and eighty 
(80) hours per pay period, and has successfully completed his/her probationary period. 
 











 



3 



Section 12. Grievance 
 
A claim of a regular employee that the District has violated, misinterpreted, or misapplied a 
policy in this Manual, except that disciplinary action and performance evaluations may not be 
grieved. 
 
Section 13. Immediate Family 
 
An employee’s father, mother, spouse, child, brother, sister, grandparent, grandchild, parents-in-
law, brother-in-law, sister-in-law, and domestic partner. 
 
Section 14. Job Classification  
 
Descriptive title of a certain type of job performed by a District employee. Inherent in each 
classification are certain duties, responsibilities, degrees of authority and minimum qualifications. 
 
Section 15. Leave of Absence 
 
When authorized, an absence from duty for a specified period with the employee having the right 
to return to his/her position at the end of the period, unless the employee’s position has been 
eliminated or the employee has been terminated for business reasons unrelated to the leave. 
 
Section 16. Management Employee 
 
District management employees have responsibility for formulating, administering or managing 
the District policies or programs. Management employees include the General Manager, 
Operations Superintendent, Maintenance Superintendent, Finance Manager, District Engineer, 
Information System Manager, GIS Specialist, Environmental/Public Affairs Specialist, HR 
Manager, Safety Specialist/Risk Management and any other positions designated by the General 
Manager.  
 
Section 17. Performance Evaluation 
 
A review and evaluation of an employee’s performance and capabilities in his/her authorized 
position. 
 
Section 18. Personnel Manual 
 
This group of policies concerning District employment. 
 
Section 19. Probationary Employee 
 
A “Probationary” employee is one who has been hired to fill a regular full- or regular part-time 
position in any job classification and is in his/her probationary period as defined below.  
 
Section 20. Probationary Period 
 
The first one hundred and eighty (180) days of employment (not including leaves of absence) 
following hire during which an employee may be discharged without prior notice and with or 
without cause. A probationary employee does not have the right to appeal or grieve discipline or 
termination.  
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Section 21. Sick Leave 
 
Absence from work because of an employee’s illness or injury, or medical or dental 
appointments, or because of the illness, injury, medical or dental appointment of a member of the 
employee’s immediate family.  
 
Section 22. Supervisor 
 
A person who has day-to-day direction of and responsibility over the work of a specific 
employee. 
 
Section 23. Suspension 
 
An involuntary temporary separation from employment. 
 
Section 24. Termination 
 
The conclusion or cessation of employment with the District. 
 
Section 25. Temporary Employee 
 
An employee hired for a temporary period, such as a special project with a completion date, to fill 
in for an employee on a leave of absence, etc. The duration of temporary employment shall 
generally not exceed two hundred forty (240) calendar days in a calendar year. Temporary 
employees are eligible for benefits only to the extent expressly set forth in this Manual. 
Temporary employees may not grieve issues or appeal discipline or termination.  
 
Section 26. Vacancy 
 
An unfilled authorized position in District employment. 
 
DIVISION III.  FILLING VACANCIES, JOB ANNOUNCEMENTS, APPLICATIONS 
        AND QUALIFICATIONS 
 
Section 1. Vacancies 
 
When a vacancy in a regular position occurs in an authorized position which the District chooses 
to fill, the General Manager shall try, whenever reasonable, to fill the vacant position with an 
existing District employee, qualified for the position. The General Manager may fill the vacancy 
with a person who is not a District employee. Alternatively, the General Manager may determine 
that it is in the District’s best interest to leave the position vacant. This section shall not be 
construed to limit in any way the General Manager’s right to hire the most qualified persons 
available for the vacancy. 
 
Section 2. Announcements 
 
The District may publish announcements of vacancies which shall state the class title, wage 
range, nature of work to be performed, minimum standards of education and experience required, 
when and where to file applications and other pertinent information. Employment standards 
stated in the announcement should be those established for the class. 
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Announcements shall be considered published when they are posted on the District bulletin 
board. 
 
The District may additionally publish notices of vacancies, as it deems appropriate, in order to 
recruit qualified applicants. 
 
All announcements will be published at least fifteen (15) calendar days prior to the last date for 
filing applications. 
 
Section 3. Qualification of Applicants 
 
Applicants shall possess the education and experience required by the job description or 
classification by the date their application is submitted, except as provided in this Personnel 
Manual.  
 
In the event an applicant is found to possess qualifications extraordinary for the position for 
which the applicant is being hired, the General Manager may authorize the employment of such 
applicant at a salary that is greater than the minimum of the appropriate pay range. If the General 
Manager proposes a starting salary greater than two-thirds of the maximum amount in the 
appropriate pay range, the Board of Directors must approve such higher salary. For the purposes 
of this provision, “extraordinary” means that the applicant has education, experience, and/or skills 
superior to that commonly required and expected for the class. 
 
Section 4. Submitting Applications 
 
Applications must be received by the District not later than 4:30 p.m. on the final filing date.  
 
Section 5. Disqualification 
 
The General Manager may disqualify an applicant for, but not limited to, any of the following: 
 
a) Failure to demonstrate that the requirements or qualifications established for the authorized 
position have been met. 
 
b) Falsification of information on the application and/or during the application process. 
 
c) Being under the influence of alcohol or illegal drugs while engaging in application activities. 
 
Section 6. Notice of Rejection 
 
Whenever an application is not selected, written notice shall be given to the applicant. 
 
Section 7. Medical Examination 
 
A post-offer, pre-employment medical examination will be required before commencement of 
employment. Such examination shall be performed by a licensed physician without cost to the 
applicant. Documents indicating that the prospective employee has received a medical clearance 
shall be made part of his/her employment medical history file. 
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Section 8. Scheduling of Examination 
 
For some vacancies, the District may conduct an examination as part of the application process. 
Examinations may consist of the following types of test: written, oral, performance, and/or 
physical agility, as determined by the General Manager. 
 
Section 9. Examination Administration 
 
The General Manager shall be responsible for administering any examination in connection with 
hiring. 
 
a) The General Manager may disqualify any candidate who attempts to interfere with the fair, 
equitable, and orderly conduct of an examination process. Tardiness may be grounds for 
disqualification in an examination process. Failure to appear for an examination may be grounds 
for disqualification of a candidate. 
 
b) Each candidate taking an examination shall be given written notice regarding his/her score on 
the exam. 
 
Section 10. Nepotism 
 
Generally, the District will not discriminate in terms of hiring, promotion, termination or any 
other term and or condition of employment, in favor or against any person, solely on the basis of 
that person’s family relationship or lack thereof to any other person employed by the District. 
However, the District may refuse to place one relative under the direct supervision of another for 
business reasons of supervision, safety, security or morale. For the same reasons, the District may 
refuse to place both relatives in the same department or facility if the work involves potential 
conflicts of interest or hazards greater for relatives than for others. 
 
DIVISION IV.  EMPLOYEE ORGANIZATION, ADVANCEMENT AND  
        COMPENSATION 
 
Section 1. Personnel Organization 
 
The District is organized into several departments. Each department includes one or more job 
classifications. 
 
Section 2. Wage Range 
 
The District Board of Directors has adopted wage ranges for certain positions, which shall 
continue in effect until and unless changed by the Board of Directors.  
 
Section 3. Probationary Period 
 
a) Except as otherwise provided herein, every new District employee shall be a probationary 
employee for a period of one hundred and eighty (180) days, unless the General Manager 
establishes a longer period because the duration of the required training is such that it is not 
possible to adequately evaluate performance within a one hundred and eighty (180) day period.  
 
b) The probationary period is required as part of the testing process and shall be utilized for 
observing closely the employee’s work, for securing the most effective adjustment of a new 
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employee to his/her position, and for terminating any employee whose performance does not 
meet the required standards of work. 
 
c) During the probationary period, an employee may be terminated at any time with or without 
cause or prior notice. A probationary employee does not have the right to appeal his/her 
termination. 
 
Section 4. Salary Review 
 
a) From time to time, the General Manager will review the wage ranges for job classifications and 
make recommendations for changes thereof and will include consideration of the ACWA and 
CASA annual salary surveys. For unrepresented employees, this review is generally completed by 
January 1 each year. For represented employees, the District will comply with any applicable 
legal or contractual obligations before making changes to wage ranges. 
 
b) The review will study the following areas: 
 
1. Job descriptions, classifications, actual wages and the number of authorized positions within 
the District; 
 
2. Wages paid by other employers, public and private, to employees performing work similar to 
that performed by District employees; and 
 
3. The effect of inflation, and changes in the cost of living and consumer price indices relevant to 
the local community. 
 
Section 5. Performance Evaluations 
 
a) From time to time, each employee’s supervisor will prepare a written performance evaluation 
of his/her subordinates’ performance. 
 
b) Performance evaluations will generally be prepared in the following instances: 
 
1.  When an employee has worked an initial (6) month period in his/her new job classification 
(this applies not only to newly hired employees, but also to employees who have been promoted 
or otherwise transferred to new job positions); 
 
2.  Upon completion of the employee’s first twelve (12) months of service following the six (6) 
month probationary period and annually thereafter on this anniversary date; 
 
3.  When an employee may be promoted, demoted, transferred or terminated, or when 
disciplinary action is being considered; 
 
4.  Whenever the employee’s supervisor believes it is warranted by the employee’s performance; 
and 
 
5.  Whenever requested by the General Manager. 
 
c) Upon completion of the performance evaluation, a meeting shall be held between the employee 
and the Supervisor to discuss the employee’s performance. The substance of the meeting, if 
different from that already recorded, shall be memorialized in writing by the Supervisor. The 
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employee must sign the evaluation merely as an acknowledgement of its receipt. It will be made a 
part of the employee’s personnel file. 
 
d) Failure by the District to complete a performance evaluation at the times set forth in (b), above, 
shall not prevent the District from terminating a probationary employee or from taking 
disciplinary action, including termination, against non- probationary employees. 
 
Section 6. Insurance 
 
a) Group medical, dental, vision, and life insurance is available to all full- and part-time 
employees in regular positions, and their eligible dependents, who work the hours required under 
the insurance policy in order to be eligible to participate. An employee becomes eligible on the 
first day of the second calendar month following his/her employment. 
 
In addition, these employees are eligible to participate in group insurance plans providing for 
benefits in the event of accidental death or dismemberment, long term disability, and short term 
disability.  
 
b) With respect to each group insurance plan described above, coverage for any employee or 
his/her dependents is subject to the terms and conditions of such plan. Coverage is not immediate 
or automatic and may be subject to certain waiting periods, evidence of insurability, exclusions 
for pre-existing conditions, and other matters. 
 
c) With respect to payment for the cost of insurance benefits, the District shall pay the full 
premiums for coverage of all eligible employees and their eligible dependents through March 31, 
2013. Thereafter, the District reserves the right to change the amount it contributes to group 
insurance premiums. 
 
Section 7. Workers’ Compensation 
 
The District provides workers’ compensation insurance coverage for all employees. 
 
Section 8. Unemployment Insurance 
 
Terminated eligible employees may apply to the California Employment Development 
Department for unemployment insurance benefits, in accordance with current state and federal 
laws. 
 
Section 9. Retirement Programs 
 
The District has established a pension plan for eligible employees. This plan covers only full-time 
and part-time employees who are regularly scheduled to work a minimum of thirty (30) hours per 
week. Please ask the Human Resources Manager for a summary plan description of benefits 
under these plans. 
 
The District has established a Retiree Health Care Account Plan. Regular full-time and regular 
part-time employees who meet the eligibility requirements may request an application for 
participation.  This Plan will be phased out on March 31, 2012. Until the phase out date, the 
monthly limit of $100 contribution by the District to the Plan, matching an employee’s 
contribution to his/her 457 retirement account, shall not apply. Each employee’s existing Plan 
account, administered by AIG-VALIC, shall be closed on or after the phase-out date. The 
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employee’s Plan account balance at the phase-out date will be contributed on a one-time basis to 
each employee’s Pension (401-a) account. Employees hired after June 1, 2011 are not eligible to 
participate in the existing Plan. 
 
Section 10. Certification 
 
Licenses and/or other certification required by Federal, State and/or local law in the treatment, 
transmission, and maintenance of water and wastewater operations will be required as determined 
by the General Manager pursuant to the prerequisites of each job classification. 
 
Additional licenses and/or certifications related to the treatment, transmission, and maintenance 
of water and wastewater system operations may be required as prerequisites for promotion to the 
next higher job classification. When an employee becomes certified at a higher level, is qualified 
for the higher level position, and has served sufficient time in the grade level, the District may 
increase the employee’s pay and/or promote the employee to the next higher job classification. 
  
Section 11. Pay Day 
 
Employees shall be paid biweekly on Wednesday. In the event a payday falls on a recognized 
holiday, employees will be paid on the last scheduled workday preceding the holiday. 
 
Section 12. Wage Plan Administration 
 
a) There are minimum and maximum wage rates in the wage ranges applicable to each job 
classifications. 
 
b) Except as otherwise provided for in this Personnel Manual, employees shall be paid at the 
probationary step of the wage range for the position to which the employee is hired, promoted or 
transferred. Advancement within a wage range shall not be automatic, but shall be based on merit 
and shall be given only upon affirmative recommendation of the employee’s supervisor and 
approval of the General Manager. As a general rule, upon progress and productivity, an employee 
may be considered for advancement within a wage range according to the following schedule: 
 



Following the satisfactory completion of the employee’s six (6)-month probationary 
period.  This review date constitutes the beginning of the annual review process.  
 
- Annually thereafter, until such time as the employee reaches the maximum wage 



of the range for the employee’s position; 
 
- When set forth under Section 5, titled “Performance Evaluations.” 



 
c) Part-time employees shall be eligible for merit increases when they have worked the equivalent 
number of hours required of a full-time employee in a comparable position. 
 
Section 13. Performance Bonus 
 
The General Manager has discretion to award a performance bonus to an employee whose 
performance has been extraordinary. This bonus shall be based upon, but not be limited to, the 
following factors: 
 
a) Demonstrated level of job performance relative to others in the same job classification. 
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b) Attendance record 
 
c) Initiative in work environment 
 
d) Willingness to cooperate with fellow employees 
 
e) Preparations for future promotions 
 
f) Absence of disciplinary record 
 
The granting of a performance bonus will not affect any merit increase for which the employee 
may be considered during the employee’s annual review. The granting of any performance bonus 
shall be at the sole discretion of the General Manager and following any meet and confer 
obligations there may be. 
 
DIVISION V.  TEMPORARY EMPLOYEES 
 
Section 1. Hiring of Temporary Employees 
 
Temporary employees may be hired for a specific purpose for a limited period of time to fill in 
for employees on leaves of absence or to assist with or complete special projects.  They are not 
eligible for any accrued, insurance, or retirement benefits.  
 
Section 2. Wages of Temporary Employees 
 
The General Manager shall determine the wage rates for each temporary employee. The factors 
taken into consideration will include the type of work to be performed and the anticipated 
duration of employment.  
 
Section 3. Termination of Temporary Employees 
 
A temporary employee serves at the will or pleasure of the District and may be terminated at any 
time without cause or prior notice. A temporary employee does not have rights to grieve or to 
appeal discipline or termination. 
 
DIVISION VI.  EMPLOYMENT HOURS, LEAVE, VACATION AND HOLIDAYS 
 
Section 1. Office Hours 
 
Office hours are from 7:30 a.m. to 4:30 p.m., Monday through Friday. All non-exempt employees 
are to take a one-half hour (1/2 hour) lunch break, during which they are relieved of all duties, 
and two (2) ten (10)-minute break periods, one in the morning and one in the afternoon. To 
accommodate emergency and/or special work assignments, working hours of all personnel may 
be adjusted as required. 
 
Section 2. Work Hours 
 
Employees in work Group A are generally assigned to work five (5), eight (8)-hour days in the 
workweek. The workweek for these employees commences on Sunday at 12:00 a.m., and ends 
the following Saturday at 11:59 p.m. (midnight). 
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Employees in work Group B are generally assigned to work four (4), ten (10)-hour days in the 
workweek. The workweek for these employees commences on Sunday at 12:01 a.m., and ends 
the following Sunday at 12:00 a.m. (midnight). 
 
Employees in work Group C are generally assigned to work four (4), nine (9)-hour days and one, 
four-hour day in the workweek. The workweek for these employees commences Friday, 12:01 
p.m. and ends the following Friday at 12:00 p.m. (noon). 
 
Nothing in this section shall be construed as a guarantee of any minimum number of hours to 
which an employee is entitled, or as a restriction on the maximum number of hours that the 
District may assign an employee. 
 



Work Group A includes employees in the in the following classifications: 
    



Operations 
Wastewater Treatment 
Lab 



   
Work Group B includes employees in the following classifications:   



  
 Water treatment  (summer only)  
              Information Systems     
              Operations (summer only)     



   
     



Work Group C includes employees in the following classifications: 
     



 Administration 
             Finance 
             Engineering 
             Line maintenance 
             Mechanical Maintenance 
             Maintenance Management  
             Water Treatment (winter only) 
              Operations (winter only) 
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Section 3. Overtime 
 
Only non-exempt employees are eligible to earn overtime.  Non-exempt employees are covered 
by (and not exempt from) the federal law governing work hours and wages.   
 
Exempt employees are not eligible to earn overtime.  Exempt employees are not covered by (and 
are exempt from) the federal law governing work hours and wages based on their salaries and job 
responsibilities. 
 
a) The general policy of the District is to discourage the use of overtime. In those instances where 
it is essential to the continued operation of the District, overtime may be authorized by the 
General Manager, or an employee’s supervisor. 
 
b) Non-exempt employees authorized to work overtime will be paid at time and one-half (1 ½) 
their regular hourly rate for each hour worked in excess of forty (40) in the workweek.  
 
c) Employees who work overtime may, with approval of their supervisor and the General 
Manager, take compensatory time off on a time and one half basis for each hour of overtime 
worked in lieu of overtime pay. The employee shall declare at the end of each pay period, 
whether overtime earned during that pay period shall be paid or taken as compensatory time off. 
An employee may accumulate up to forty (40) hours of compensatory time. Compensatory time 
earned shall be used at the employee’s discretion with the approval of the employee’s supervisor. 
The employee must be permitted to use the compensatory time off within a reasonable period of 
making a request if such request does not unduly disrupt the operation of the department. Upon 
termination, all accumulated compensatory time off shall be paid to the employee at his/her final 
regular rate of pay or the average regular rate of pay. 
 
d) District defined holidays worked by regular full- or regular part-time employees shall be paid 
at time and one half (1 ½) the employee’s regular rate in addition to the employee’s regular rate 
for the hours he/she is regularly scheduled to work.  
 
Section 4. Standby Service 
 
In order to maintain a high standard of emergency service to the community, operations and field 
personnel are required to be available for duty during off-hour periods. This duty is assigned 
weekly, Tuesday through Monday, on a rotating basis. Time spent on standby is compensated for 
at a fixed daily amount. Call out time is compensated at the employee’s regular rate, or overtime 
rate, if applicable.  
 
Section 5. Jury/Court Duty 
 
a) This section shall not apply to any employee who is a named party in an action unrelated to the 
District and its activities.  
 
All employees are eligible to take work time to attend to jury duty or to appear in court as a 
witness to testify regarding District-related business. If an employee is called for jury duty or to 
testify as a witness, the employee must notify his or her supervisor immediately. 
 
Employees serving jury duty or called as a witness will continue to receive their regular pay for 
each full working day missed due to such duty. Because this is a paid leave, employees are 
required to turn in any per diem payment made to them for their service.  
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Evidence of jury duty or witness attendance must be presented to the District.  
 
Section 6. Bereavement Leave 
 
Regular full-time and regular part-time employees may take up to three (3) paid days off (24 
hours) per death with approval from the General Manager, to attend funerals of members of the 
employee’s immediate family as defined in Division II, Section 13. This time off is charged as 
bereavement leave, not vacation or sick leave. 
 
Section 7. Leaves of Absence 
 
The District provides leaves of absence to eligible employees in a variety of circumstances. In all 
cases, the District intends to comply with applicable federal and state laws. Additional 
information concerning legal requirements applicable to leaves of absence is available in the 
Human Resources office, on bulletin boards in work areas, and on the Intranet. 
 
Eligibility: There are different eligibility rules for different types of leave. Employees may be 
eligible for an unpaid leave of absence for work-related illness or injury, or pregnancy disability, 
no matter how long they have been employed by the District and no matter how many employees 
are at the worksite. (See specific provisions.) 
 
Employees with at least one year of service and who have worked a minimum of 1,250 hours 
over the previous 12 months may be eligible (subject to other rules and conditions) for medical 
leave and family leave as provided by law.  
 
Employees also may be eligible for leaves of absence for personal reasons other than those 
described in the following paragraphs. Approval of such leaves will be based on considerations 
such as the reason for the request, the District’s needs, and the employee’s performance/length of 
service with the District, and level of responsibility. The granting or denying of such leaves shall 
be at the discretion of the District. (See “Personal Leave,” below.) 
 
Requests for Leave: As soon as an employee learns of the need for a leave of absence, the 
employee should submit a written request for leave to his/her supervisor, who will forward it to 
Human Resources. Request forms are available from Human Resources and the Intranet. If the 
need for the leave is foreseeable, employees are required to provide at least 30 days’ notice. 
Approval of the leave may be delayed if timely notice is not provided. If the employee learns of 
the need for leave less than 30 days before the leave is needed, the request must be made as soon 
as possible. 
 
Reinstatement: An employee returning from a leave of absence ordinarily will be returned to the 
same or a comparable position, unless the position has been eliminated due to a reduction in force 
or reorganization, or unless the employee would have been terminated for some other business 
reason unrelated to the leave, or for any other lawful reason. 
 
If the employee fails to return upon the expiration of the approved leave of absence and fails to 
notify the District of any reason for this continued absence, the employee, absent special 
circumstances, will be deemed to have voluntarily resigned his or her employment with the 
District. 
 
Maximum Duration of Family Care/Medical Leave: Except where leave is to care for a family 
member with a serious health condition as a result of active military service (discussed below), 
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the maximum combined amount of family care/medical leave that an eligible employee may take 
is twelve (12) workweeks within a rolling (12) twelve-month period (measured backwards from 
the date the leave begins).  
 
Medical Leave 
 
Medical leave is leave due to a serious health condition, other than pregnancy-related disability, 
that prevents the employee from performing the functions of the job. It includes time off needed 
for ongoing treatment of a serious health condition. Special rules apply to work-related injuries 
and pregnancy-related disability. (See “Workers’ Compensation Leave” and “Pregnancy 
Disability Leave,” below.) 
 
Eligibility: To be eligible to request medical leave, the employee must: 
 
• Have worked with the District for at least one year;  
 
• Have worked at least one thousand two hundred fifty (1,250) hours within the last twelve (12) 



months; and 
 
• District intent is to provide the federal FMLA benefits, regardless of meeting the minimum 



employee counts for required adherence  
 
 
Certification: Medical certification of the need for leave is required. The District may request a 
second certification and, if necessary, a third, at the District’s expense. The certification must 
verify that leave is required because of a “serious health condition,” which is defined as “an 
illness, injury, impairment, or physical or mental condition” that involves any of the following: 
 
• Inpatient care in a hospital or other treatment facility and related treatment; 
 
• Continuing treatment by a health care provider plus a period of incapacity of more than three 



consecutive calendar days related to the treatment; 
 
• Continuing treatment or supervision by a health care provider following periods of 



incapacity; 
 
• Any period of incapacity or treatment due to a chronic serious health condition (such as 



severe asthma, diabetes, epilepsy, etc.); or 
 
• Any period of absence to receive multiple treatments for post-accident or injury restorative 



surgery or for a condition that would result in a period of incapacity in the absence of medical 
treatment (such as chemotherapy or radiation treatments for cancer or dialysis for kidney 
disease). 



 
Medical certification that the employee is released to return to work is required before the 
employee will be permitted to return.  
 
Duration: An employee eligible for a medical leave under this policy may take up to a maximum 
of twelve (12) workweeks of family care/medical leave within a rolling twelve (12) month period 
(measured backwards from the date the leave begins). The length of each absence will depend on 
the medical necessity for the leave, as certified by the employee’s health care provider. As an 
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alternative to a leave, an employee may request a part-time schedule if medically necessary and if 
certified by the health care provider. 
 
Benefits: Health insurance will continue to be paid by the District the first twelve (12) workweeks 
of a medical leave as if the employee on leave were actively employed.  Except as set forth in 
Section 24 below, the total combined amount of employer-paid health insurance available for 
unpaid leaves due to any combination of pregnancy disability, medical condition, and family 
leave will not exceed twelve (12) workweeks in a rolling twelve (12)-month period (measured 
backwards from the date the leave begins). Employees will remain responsible for any insurance 
co-payments during any period of leave. 
 
Use of Accrued Paid Leave: All accrued vacation and sick leave must be used during a period of 
medical leave, except if the employee is receiving temporary disability benefits. In that event, the 
employee may elect whether to use accrued vacation and/or sick leave. Medical leaves otherwise 
are unpaid. 
 
Accrual of Seniority and Benefits: Seniority and benefits do not continue to accrue during a 
medical leave, except that seniority and benefits will continue to accrue during any period that 
paid leave is used and will accrue pro-rata during any reduced-schedule leave. Employees’ 
seniority or accrual level will not be negatively affected by the leave.  
 
Transfer: If the employee’s medical condition requires an intermittent or reduced-schedule leave, 
the employee may be transferred to another position that better accommodates recurring leaves 
for the duration of the leave. 
 
Pregnancy Disability Leave 
 
Pregnancy Disability Leave (PDL) is leave because of medical disability due to pregnancy, 
childbirth, or related reasons preventing the employee from performing the functions of her job. It 
includes time off needed for prenatal care. 
 
Eligibility: Any employee who is disabled due to pregnancy, childbirth, or a related medical 
condition is eligible for PDL. An employee is “disabled” if, in the opinion of her health care 
provider, she is unable because of a pregnancy-related reason to work at all, or is unable to 
perform any one or more of the essential functions of her job or to perform these functions 
without undue risk to herself, to the successful completion of her pregnancy, or to other persons. 
 
Certification: Medical certification of the need for leave is required. Medical certification that the 
employee is released to return to work is required before the employee will be permitted to return.  
 
Duration: PDL may be taken for the period of disability up to a maximum of four months per 
occurrence. This leave is in addition to any nonpregnancy-related medical leave or family leave 
available to eligible employees.  
 
For employees on PDL who are also eligible for medical leave, the first twelve (12) workweeks 
of PDL is considered medical leave, in that (1) health insurance will continue to be paid by the 
District during the leave to the extent that the employee has not already taken the maximum 
amount of medical leave/family leave, and (2) PDL counts against the amount of leave required 
to be provided under the federal Family and Medical Leave Act (but not under the California 
Family Rights Act).  
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The length of each PDL will depend on the medical necessity for the leave, as certified by the 
employee’s health care provider. As an alternative to a leave, the employee may request a part-
time schedule if medically necessary and if approved by the health care provider.  
 
Benefits: The employee on PDL may be eligible for employer-provided health insurance for a 
period of time.  Except as set forth in Section 24 below, the total combined amount of employer-
paid health insurance available for unpaid leaves due to any combination of pregnancy disability, 
medical leave, and family leave will not exceed twelve (12) workweeks in a rolling twelve (12)-
month period (measured backwards from the date the leave begins). Employees remain 
responsible for regular insurance co payments, if any, during any period of leave in which health 
insurance is maintained.  
 
Use of Accrued Paid Leave: Employees may elect whether to use accrued vacation and/or sick 
leave during a PDL. Pregnancy disability leaves otherwise are unpaid. 
 
Accrual of Seniority and Benefits: Seniority and benefits do not continue to accrue during a PDL, 
except that seniority and benefits will continue to accrue during any period that paid leave is used 
and will accrue pro-rata during any reduced-schedule leave. Employees’ seniority or accrual level 
will not be negatively affected by the leave. 
 
Transfer: If the employee’s pregnancy-related disability requires an intermittent or reduced-
schedule leave, the employee may be transferred to another position for the duration of the leave.  
 
In addition, if the employee’s health care provider certifies that it is medically advisable because 
of pregnancy, the employee will be transferred to a less strenuous or hazardous position or to less 
strenuous or hazardous duties, provided the transfer can be reasonably accommodated. 
 
Reasonable Accommodation: An employee may request a reasonable accommodation of a 
condition related to pregnancy, childbirth, or related medical conditions. Such request must be 
based on the advice of the employee’s health care provider. 
 
Family Care Leave 
 
 
Family Care Leave is leave for either of the following reasons: (1) to care for a new child 
(whether by birth, adoption, or placement for foster care) during the first year after the birth, 
adoption, or placement; or (2) to care for the child, parent, spouse, or registered domestic partner 
of the employee with a “serious health condition” (see the definition that follows); or (3) a 
qualifying circumstance arising from the fact that the employee’s spouse, son, daughter, or parent 
is a covered military member on active duty (or called to duty). 
 
Eligibility: To be eligible to request family care leave, the employee must: 
 
• Have worked for the District for at least one (1) year;  
 
• Have worked at least one thousand two hundred fifty (1,250) hours within the last twelve (12) 



months; and 
 
•    District intent is to provide the federal FMLA benefits, regardless of meeting the     
      minimum employee counts for required adherence. 
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Certification: Medical certification of the need for leave is required for a leave due to the serious 
health condition of a family member. The certification must verify the family member’s serious 
health condition and that the condition warrants the participation of the employee to provide care. 
A “serious health condition” means an illness, injury, impairment, or physical or mental condition 
that involves any of the following: 
 
• Inpatient care in a hospital or other treatment facility and related treatment; 
 
• Continuing treatment by a health care provider plus a period of incapacity of more than three 



consecutive calendar days related to the treatment; 
 
• Continuing treatment or supervision by a health care provider following periods of incapacity; 
 
• Any period of incapacity or treatment due to a chronic serious health condition (such as severe 



asthma, diabetes, epilepsy, etc.); or 
 
• Any period of absence to receive multiple treatments for post-accident or injury restorative 



surgery or for a condition that would result in a period of incapacity in the absence of medical 
treatment (such as chemotherapy or radiation treatments for cancer or dialysis for kidney 
disease).  



 
Duration: Eligible employees may take up to twelve (12) workweeks of family care/medical 
leave within a rolling 12-month period (measured backwards from the date the leave begins). The 
length of each absence will depend on the medical necessity for the leave, as certified by the 
health care provider of the employee’s family member. As an alternative to a leave, an employee 
may request a part-time schedule if medically necessary and if certified by the family member’s 
health care provider.  
 
In addition, eligible employees may request up to twenty-six (26) workweeks of unpaid leave 
during a twelve (12)-month period to care for an immediate family member, or next-of-kin, with 
a serious health condition incurred as a result of active military service. 
 
Leave taken for the birth or adoption/foster care placement of a child must be taken in periods of 
a minimum of two weeks, except that on two occasions the leave may be for shorter periods. 
Leave taken for these purposes must also be completed within one year of the birth or placement. 
 
Benefits: Health insurance will continue to be provided by the District during the first twelve (12) 
workweeks of a family care leave as if the employee were actively employed. Except as set forth 
in Section 24 below, the total combined amount of employer-provided health insurance available 
for unpaid leaves due to any combination of pregnancy disability, medical, and family care leave 
will not exceed twelve (12) workweeks in a rolling twelve (12)-month period (measured 
backwards from the date leave begins). Employees remain responsible for any insurance co-
payments during any period of leave. 
 
Use of Accrued Paid Leave: All accrued vacation time must be used during a period of family 
care leave. The employee may elect to use accrued sick leave if the family care leave is used to 
care for the serious health condition of a family member. Family care leaves otherwise are 
unpaid.  
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Accrual of Seniority and Benefits: Seniority and benefits do not continue to accrue during a 
family care leave, except that seniority and benefits will continue to accrue during any period that 
paid leave is used and will accrue pro-rata during any reduced-schedule leave. Employees’ 
seniority or accrual level will not be negatively affected by the leave. 
 
Workers’ Compensation Leave 
 
Workers’ Compensation Leave is leave available to any District employee who is temporarily 
unable to work as a result of a work-related injury or illness. 
 
Eligibility: All employees are eligible for workers’ compensation leave as needed for work-
related illness or injury.  
 
Certification: As with all medical leaves of absence, the employee must provide medical 
verification regarding the status of the medical condition, including the expected date of return to 
work and any changes in medical condition that may affect a return to work. Medical certification 
that the employee is released to return to work is required before the employee will be permitted 
to return. 
 
Duration: The employee will be retained on work-related medical leave status until one of the 
following circumstances occurs: 
 
1) The employee is released to work with no restrictions; 
 
2) The employee is released to work with some restrictions and work is offered by the District 
that is consistent with those restrictions; 
 
3) Medical evidence establishes that the employee is permanently unable to return to usual duties; 
or 
 
4) The employee informs the District of the intent not to return to work (either by directly 
communicating this intent to the District or by actions inconsistent with intent to return, such as 
moving out of the area or accepting other employment). 
 
An employee returning to work must provide the District with reasonable advance notice of 
release to return. The employee must also provide a health care provider’s statement indicating 
fitness to perform the former duties. An employee returning to work will be returned to the 
former position if available. If such position is not available, the employee will be offered an 
available position for which the employee is qualified. 
 
Benefits: Benefits such as vacation and sick leave will not accrue while on a workers’ 
compensation leave, except that these benefits will continue to accrue during any period that paid 
leave is used. Medical insurance premiums while on leave will be treated in the same manner as 
with other medical leaves of absence. 
 
Use of Accrued Leave: Sick leave and vacation benefits that the employee uses during the leave 
will be coordinated with workers’ compensation benefits, such that the total amount received by 
the employee will not exceed his or her regular wages. 
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Use of FMLA/CFRA Benefits: Leaves of absence for work-related illness or injury will be 
counted as leave in accordance with federal and state family/medical leave laws (FMLA/CRFA) 
if the employee is eligible for such leave. (See “Medical Leave.”) 
 
Personal Leave 
 
An unpaid personal leave of absence may be available for leaves for personal reasons other than 
those reasons qualifying as medical leave, pregnancy disability leave, or family care leave. For 
example, an employee may request a personal leave to care for an in-law or to further his or her 
education. Approval of such leaves will be based on a combination of factors, including the 
reason for the request, the length of requested leave, the District’s needs, and the employee’s 
performance/length of service with the District, and level of responsibility. Only regular full-time 
and regular part-time employees who have completed their probationary periods are eligible to 
request a personal leave. Personal leaves will be granted or denied at the District’s discretion. 
Personal leaves will not exceed thirty (30) days without written approval of the Board. 
 
Eligibility: Employees with at least one year of employment are eligible to request a personal 
leave. 
 
Benefits: Personal leaves are without employer-paid benefits. Employees may elect to continue 
group health coverage in accordance with the law. 
 
Use of Accrued Paid Leave: All accrued vacation and sick leave time must be used during a 
period of personal leave. Personal leaves are unpaid except for any period during which accrued 
paid leave is used. 
 
Accrual of Seniority and Benefits: Seniority and benefits do not continue to accrue during a 
personal leave, except that seniority and benefits will continue to accrue during any period that 
paid leave is used. Employees’ seniority or accrual level will not be negatively affected by the 
leave. 
 
Section 8. District Paid Holidays 
 
Regular Full-Time, Regular Part-Time, and temporary employees shall be entitled to the 
following holidays with pay: 
 
a) January 1st; 
b) The third Monday in February (Presidents Day); 
c) The last Monday in May (Memorial Day); 
d) July 4th; 
e) The first Monday in September (Labor Day); 
f) November 11 (Veteran’s Day); 
g) Thanksgiving Day; 
h) Day after Thanksgiving; and 
i) December 25 (Christmas Day) 
 
If an employee does not work the holiday, he/she will receive his/her regular rate of pay for the 
hours he/she is regularly scheduled to work. If the non-exempt employee works the holiday, 
he/she will be paid at time-and-one-half the regular rate, plus the regular rate (i.e., 2.5x the 
regular rate) for the number of daily hours the employee is regularly scheduled to work.  
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If any District holiday falls upon a Sunday, the following Monday will be observed as the 
holiday. If any District holiday falls on a Saturday, the preceding Friday will be observed as the 
holiday.  
 
A part-time employee and temporary employees shall be entitled to holiday pay in the same 
proportion as his/her regular monthly working hours bear to the regular monthly working hours of 
a full-time employee in a comparable position.  
 
Section 9. Personal Holidays 
 
Upon prior approval of his/her supervisor, all employees in regular positions will receive up to 
twenty-four (24) hours of “Personal Holiday” pay on January 1 of each calendar year. Unused 
personal holidays will carry over to the following calendar year. 
 
Section 10. Longevity Recognition Holidays 
 
On the anniversary dates set forth below, regular full-time employees who meet the following 
milestones of continuous employment with the District, shall receive “recognition holidays” with 
pay and the bonus amounts, as set forth below: 
 
Longevity Longevity Holidays Bonus Amount: 
Five Years:  Two Days $ 200.00 
Ten Years:  Three Days $ 400.00 
Fifteen Years:  Four Days $ 600.00 
Twenty Years:  Five Days $ 800.00 
Twenty-Five Years:  Ten Days $1,000.00 
Thirty Years: Ten Days $1,200.00 
Thirty-Five Years: Ten Days $1,400.00 
 
Unused recognition holidays will carry over from year to year.  
 
Section 11. Paid Vacation for Regular Full-Time Employees 
 
Following successful completion of the initial probationary period, regular full-time employees 
will accrue paid vacation on the following schedule: 
 
a) First through two years: 10 days/year 
b) Three through four years: 15 days/year 
c) Five through eight years: 17 days/year 
d) Nine through fourteen years: 19 days/year 
e) Fifteen through twenty-four years: 20 days/year 
 
Vacation time is accrued at a bi-weekly rate of one-twenty-sixth of the annual amount the 
employee may earn.  
 
Section 12. Paid Vacation for Part-Time Employees 
 
A part-time employee shall accrue paid vacation in the same proportion as his/her regularly 
scheduled monthly working hours bear to the regularly scheduled monthly working hours of a 
full-time employee. 
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Section 13. MaximumVacation Accrual for Full-Time and Part-Time Employees 
 
While accrued, unused vacation will carry over from year to year. The maximum vacation an 
employee may accrue (except as set forth below) is two hundred forty (240) hours. Once an 
employee reaches this cap, he/she will cease accruing vacation until he uses vacation and drops 
below the cap.  
 
Employees in management positions designated by the General Manager can accrue up to a 
maximum of three hundred twenty (320) hours.  
 
A part-time employee may accrue on a pro rata basis. 
 
Employees may, at the discretion of the General Manager, be paid for up to forty (40) hours 
vacation per calendar year in lieu of taking those vacation days. Forty (40) hours of vacation must 
be left on the books when buying down hours.  
 
Section 14. Disposition of Vacation Time Upon Termination 
 
Any employee leaving the District’s employ without his/her having taken earned vacation time 
shall be entitled to pay in lieu thereof for the number of days of vacation to which he/she is 
entitled based on the employee’s regular hourly rate of pay at the time of termination. 
 
Section 15. Scheduling of Vacation 
 
a) Each January, employees shall submit to the General Manager their vacation for the calendar 
year. 
 
b) Should a conflict arise in the scheduling of vacations, the conflict will be resolved in favor of 
the employee with the greater seniority within his/her current classification. However, seniority 
may be exercised only once in a year by each employee. After the one time exercise, the General 
Manger shall resolve the conflict. 
 
The District will attempt to allow employees to take vacation when requested. However, the 
General Manager may deny vacation at a particular time if it would adversely affect District 
operations. Vacation must be authorized in advance by the employee’s supervisor or by the 
General Manager. 
 
Section 16. Accrual of Sick Leave 
 
a) Each full-time or part-time employee shall accrue sick leave with pay, commencing with the 
first day of employment. 
 
b) Each full-time employee shall accrue sick leave at a rate of 3.69 hours per eighty (80) hours of 
pay or at a prorata basis. 
c) Each part-time employee shall accrue sick leave with pay on a pro rata basis. 
Section 17. Maximum Accrual of Sick Leave 
 
The maximum amount of sick leave accrual is 500 hours, effective November 1, 2011. 
Employees with sick leave accrual balances over 500 hours, as of November 1,2011, shall have a 
one-time contribution made by the District to their individual Pension (401-a) account, at a rate 
equal to 100% of their hourly wage for sick leave balance over five hundred (500) hours. The 
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employee may elect to cash out as wages his/her sick leave balance over five hundred (500) 
hours, in lieu of the one-time Pension account contribution, prior to November 1, 2011. 
 
Section 18. Use of Sick Leave 
 
Accrued sick leave may be taken after the initial probationary period has been completed 
successfully. In order to get paid sick leave, the employee must inform his/her supervisor prior to 
the start of working hours or upon leaving his/her job if sickness occurs during the work day, 
except in cases of emergency. 
 
Section 19. Integration of Sick Leave With Workers’ Compensation or SDI Benefits 
 
An employee who is absent due to injury or illness for which worker’s compensation or state 
disability payments are made, may elect to use accrued sick leave in an amount equal to the 
difference between the compensation received by him/her as regular salary and the amount of 
worker’s compensation and/or state disability payments received. Similarly, he/she may elect to 
integrate any accrued vacation time with Workers’ Compensation or SDI benefits, after sick leave 
is exhausted. If an employee elects to integrate, he/she must use as much of his/her accrued, 
unused time that, when combined with worker’s compensation and/or SDI, equals his/her regular 
pay for the pay period.  In no event shall an employee receive more compensation on any day of 
absence than he/she would have received if he/she had worked. 
 
Section 20. Sick Leave Absences Due to Family Death 
 
Regular employees may use sick leave with pay due to the death of a person in the employee’s 
immediate family for up to five (5) days for each death. These five (5) days are in addition to 
bereavement leave.  
  
Section 21. Evidence of Illness 
 
In certain circumstances, the General Manager may require any employee who is absent from 
duty due to illness or injury to go to the District’s doctor. This would be at the District’s expense.  
 
At the General Manager’s discretion, satisfactory evidence of illness or injury for any period of 
absence due to illness or injury may be required prior to the employee’s return to duty. 
 
Section 22. Unearned Sick Leave 
 
Sick leave with pay shall not be allowed or taken until accrued. No exceptions will be made. 
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Section 23. Payment for Unused Sick Leave  
 
a) Once per calendar quarter (March, June, September, December) an employee may elect to be 
paid for any sick leave accumulated in excess of three hundred sixty (360) hours. The payment 
for this sick leave shall be at a rate equivalent to one hundred percent (100%) of their hourly rate. 
 
b) Upon Termination or Retirement: A full-time or part-time employee leaving the District’s 
employ in good standing shall be compensated for unused sick leave, up to the accrual limit, at 
the rate of fifty percent (50%) of the hourly rate of the employee at the time of his/her 
termination. An employee retiring from the District service and eligible to begin receiving 
District pension benefits at the time of retirement from the District shall have the following 
options: 
 
1. To receive payment for unused sick leave at a rate of one hundred percent (100%) of the hourly 
rate; or 



 
2. To apply accumulated unused sick leave, toward an early retirement on a day-for-day basis, 
with benefits. No additional accruals of any paid time off benefits shall be provided for the period 
of early retirement. 
 
An employee cashing out accrued sick leave under this section shall not be eligible for 
reinstatement or rehire for ninety (90) days following the effective date of his/her termination; 



 
c) If an employee who is eligible for sick leave cash-out under this section dies, the District shall 
pay the benefits payable hereunder to the employee’s surviving spouse at one hundred percent 
(100%) of employee’s current wages or, if there is no surviving spouse, to his/her heirs.  



 
d)  Benefits under this section shall not become a vested right, but rather, are subject to 
amendment by the District in the same manner as any other aspect of compensation. 
 
Section 24. Payment of Insurance Premiums for Extended Medical Leaves 
 
Employees who have exhausted all applicable leaves under the law (e.g., FMLA, PDL) and who 
are in unpaid status (i.e., have exhausted all of their accrued leave benefits) shall have their health 
insurance premiums paid by the District for any authorized extension of medical leave up to a 
total of 90 days.  Thereafter, the General Manager may, upon written request of the employee, 
approve District payment of health insurance premiums up to an additional 30 days.  Thereafter, 
only the Board of Directors may approve a request for District payment of medical insurance 
premiums to continue.   
 
Employees who are not eligible for leaves under the law (e.g., FMLA, PDL), and who are in 
unpaid status (i.e., have exhausted all their accrued leave benefits), shall have their health 
insurance premiums paid by the District for any authorized medical leave up to a total of 90 days.  
Thereafter, the General Manager may, upon written request of the employee, approve District 
payment of health insurance premiums up to an additional 30 days.  Thereafter, only the Board of 
Directors may approve a request for District payment of medical insurance premiums. 
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Section 25. Administrative Leave  
 
Management employees who regularly attend evening meetings of the Board of Directors shall 
receive paid administrative leave in recognition of extraordinary working hours. The annual 
amount of such paid administrative leave shall be up to ten (10) calendar days per year and shall 
be awarded on January 1 of each year. Unused administrative leave shall be carried over from 
year to year. Any employee leaving the District’s employ without his/her having taken earned 
administrative leave shall be entitled to pay in lieu thereof for the number of administrative leave 
days to which he/she is entitled at his/her final regular rate of pay. A person who becomes a 
management employee during the course of the year shall receive administrative leave on a 
prorated basis. 
 
DIVISION VII.  DISCIPLINARY ACTION AND DISMISSAL 
 
Section 1. Initiation of Disciplinary Action or Dismissal 
 
Disciplinary action or dismissal may be initiated by the Board, General Manager, or upon written 
recommendation to the General Manager by the employee’s supervisor. 
 
Section 2. Grounds for Disciplinary Action or Dismissal 
 
Grounds for disciplinary action or dismissal include, but are not limited to, the following: 
 
a) Fraud in securing employment with the District, giving false or misleading information on an 
application form; 
 
b) Unauthorized absence or excessive absenteeism and/or tardiness; 
 
c) Conviction of a criminal offense, which is of a nature to adversely affect the employee’s ability 
to perform the duties and responsibilities of his/her employment; 
 
d) Conduct unbecoming to an employee in public service, tending to bring discredit to the 
District; 
 
e) Disorderly conduct; 
 
f) Poor performance or inefficiency; 
 
g) Insubordination; 
 
h) Possession, use, and/or being under the influence of alcoholic beverages while on duty or on 
District premises; 
 
i) Possession, use and/or being under the influence of illegal drugs while on duty or on District 
premises; 
 
j) Neglect of duty; 
 
k) Willful damage to, waste of, or negligent or unauthorized use of the District’s supplies, 
equipment or premises; 
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l) Failure to follow safety instructions or directions; 
 
m) Unauthorized employee use of District equipment for personal use; 
 
n) Any conduct which adversely affects the operation of the District, the health and welfare of 
District employees or the safety of District property; 
 
o) Failure to comply with any of the District’s policies. 
 
Section 3. Nature of Disciplinary Action 
 
a) Minor Disciplinary Action 
 
When the District has decided to take disciplinary action consisting of a suspension without pay 
for five days or less, or a written reprimand, the affected employee shall be given written notice 
of the disciplinary action. The notice of disciplinary action shall include (a) the action taken, the 
date it will be effective, and the specific grounds and particular facts upon which the disciplinary 
action is being taken; (b) the materials upon which the action is based or a statement indicating 
where the materials upon which the action is based are available for inspection, or a combination 
of the two; and (c) a statement informing the employee of his or her right to appeal in the manner 
set forth in this section on minor discipline. 
 
1. Within ten (10) calendar days of the date an employee receives a written reprimand, he or she 
may submit a written response to the reprimand, which will be maintained in the employee’s 
personnel file along with the reprimand. 



 
2. Within ten (10) calendar days of the date the employee received the disciplinary notice, the 
employee may file a written appeal with the General Manager. The General Manager shall 
schedule a meeting with the employee and, where applicable, his or her representative, to discuss 
the appeal. Within ten (10) calendar days after that meeting, or such longer period as the General 
Manager may determine is required to investigate the matter, the General Manager shall provide 
the employee with a written response to the appeal. The decision of the General Manager shall be 
final and binding.  



 
b) Major Disciplinary Action 
 
1. Notice of Discipline/Discharge 
 
When the District is considering taking disciplinary action consisting of a suspension without pay 
for more than five days, a termination, or a demotion/reduction in pay, the affected employee 
shall be given written notice of the proposed disciplinary action. The notice of proposed 
disciplinary action shall include (a) the proposed action to be taken, the date it is intended to 
become effective, and the specific grounds and particular facts upon which the proposed 
disciplinary action will be taken; (b) the materials upon which the charge(s) is based or a 
statement indicating where the materials upon which the charge is based are available for 
inspection, or a combination of the two; and (c) a statement informing the employee of his or her 
right to respond, either orally or in writing, to the charge(s), by the date specified in the notice. 



 
The District may, at any time during the time when a charge(s) is pending against an employee, 
place the employee on paid administrative leave. 
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If the employee does not respond to the charge(s) within the time specified in the notice of 
proposed disciplinary action, the proposed disciplinary action will be considered conclusive and 
shall take effect as described in the notice of proposed disciplinary action. 



 
If the employee does respond to the charge(s) within the time specified in the notice of proposed 
disciplinary action, the General Manager shall consider the employee’s response and all of the 
information upon which the charge(s) is based. The General Manager shall then issue a 
determination on the notice of proposed disciplinary action. If the determination includes 
disciplinary action consisting of a suspension, a termination, or a demotion/reduction in pay, the 
employee may appeal such determination in writing, within ten (10) calendar days of the date that 
the General Manager issued the determination. If no such appeal is in a timely manner filed, the 
determination of disciplinary action shall stand. 
 
Section 4. Effect of Suspension 
 
a) When an employee is suspended without pay for ten (10) or fewer working days, employee and 
employer contributions to benefits will be continued. Employee payments for benefits during the 
period of suspension will be deducted from the last payroll check prior to the date of suspension 
or the next following payroll check, as may be applicable. 
 
b) No benefits will be paid by the District for the month in which a suspension exceeding ten (10) 
working days occurs. An employee may continue appropriate benefits by making the payments 
necessary. 
 
Section 5. Effect of Dismissal 
 
Upon the effective date of dismissal, the District shall cease to provide any benefits for the 
employee, except as may be required by law. 
 
Section 6. Appeal From Decision to Implement Major Disciplinary Action 
 
An employee may appeal a decision of the General Manager to implement major discipline. The 
employee shall file a Notice of Appeal with the Board within fifteen (15) calendar days after the 
effective date of the decision. The Notice of Appeal shall state the name of the employee, the date 
and nature of the decision appealed, the name of the person who rendered the decision, and the 
grounds of the appeal stating all specific facts or omissions upon which the appeal is made. The 
Board shall hold a hearing no later than 60 calendar days from the date of the appeal, unless 
otherwise agreed to by the parties. Alternatively, the Board may delegate the matter to be heard 
by an experienced labor arbitrator. In this case, the Board will notify the parties in writing within 
ten (10) calendar days of the Notice of Appeal. Within ten (10) calendar days thereafter, the 
parties shall attempt mutually to agree to an experienced labor arbitrator to serve as the impartial 
hearing officer. The parties may extend this date by mutual consent. If the parties are unable 
mutually to select an arbitrator, they shall request a list of seven experienced labor arbitrators 
from the State Mediation and Conciliation Service. The parties will take turns striking names 
from the list until one name remains.  
 
Section 7. Conduct of Hearing 
 
If the hearing is before the Board, at least three members of the Board must be present to 
constitute a quorum for the conduct of the hearing.  
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The employee shall be entitled to be present at all sessions of the hearing when evidence is being 
received. The employee, at his or her cost, shall have the right to be represented at the hearing by 
an attorney, or by a representative from the recognized employee organization covering the 
employee’s bargaining unit. The District shall be represented at said hearing by its attorney. Each 
side shall have the right to present its case by oral and/or documentary evidence, to submit 
rebuttal evidence and to conduct such cross-examination as may be required for full disclosure of 
all relevant facts. Testimony shall be under oath which shall be administered by the Secretary or 
other authorized person. The hearing need not be conducted according to the technical legal rules 
relating to evidence and witnesses. The Board or arbitrator may, upon a showing by any party, or 
on its own initiative, request files and documents in the custody of either party relevant to the 
matter before it. No evidence other than that presented at the hearing shall be considered by the 
Board or arbitrator in rendering its decision. Any procedural matter including but not limited to 
objections to the evidence shall be ruled on by the President of the Board or the arbitrator. The 
hearing shall be recorded by a tape machine. Either party may request that the hearing be 
transcribed by a court reporter in which case the party making the request shall bear the cost 
involved. At the conclusion of the evidence, the Board or arbitrator shall render a decision 
including findings of fact and conclusions drawn from the evidence. Said decision shall be 
rendered within thirty (30) calendar days after the conclusion of the hearing and shall be 
delivered to all parties.  
 
If the hearing is before the Board, the decision rendered by the Board of Directors shall be final 
and binding on the employee and District. If the hearing is before an arbitrator, the arbitrator shall 
render a recommended decision to the Board. The Board will then accept, reject, or modify the 
arbitrator’s recommended decision. The decision of the Board shall be final and binding on the 
employee and the District.  
 
Section 8. Failure to File Notice of Appeal 
 
If an employee fails to file a Notice of Appeal within the time specified in Section 6, above, the 
major discipline imposed shall become final without further action. 
 
DIVISION VIII.  TEMPORARY ASSIGNMENTS 
 
Section 1. Assignment of Temporary Work,  
 
The General Manager may temporarily assign an employee to perform work normally performed 
by an employee in a different classification or at a different level or salary. 
 
Section 2. Temporary Wage & Bonus 
 
The General Manager shall consider the following when establishing pay for a temporary 
assignment for an employee: 
 
a) An employee’s relative experience and capability to perform the work required; and 
 
b) The disruptive effect, if any, of the assignment on the employee’s regular work schedule.  
 
Section 3. Distribution of Temporary Assignments 
 
The General Manager shall consider the following when making temporary assignments among 
qualified employees: 
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a) An employee’s relative experience and capability to perform the work required;  
 
b) Whether the employee has previously served in a temporary assignment; and 
 
c) The disruptive effect, if any, of the assignment on the employee’s regular work schedule.  
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DIVISION IX.  PROHIBITION OF WORK STOPPAGE OR STRIKE 
 
Section 1. Work Stoppage or Strike 
 
No employee or employee representative shall cause, participate in, instigate or encourage a 
strike or work stoppage or any other concerted activity adverse to the District which violates a 
“no strike” provision in a memorandum of understanding or creates a substantial and imminent 
threat to the health or safety of the public. Participation by an employee in such a strike or work 
stoppage shall subject the employee to disciplinary action or dismissal.  
 
Section 2. No Lockout 
 
No lockout of represented employees shall be initiated by the District during the term of an 
applicable MOU. 
 
DIVISION X.  PROHIBITION OF HARASSMENT 
 
Section 1. Prohibition Against Harassment in the Workplace  
 
a) Purpose: Employees have a right to work in an environment that is free of discrimination based 
on protected characteristics, including sexual harassment. The District is committed to a policy of 
equal employment opportunity for all applicants and employees and to providing a work 
environment that is free of discrimination. In keeping with this commitment, the District 
maintains a policy prohibiting discriminatory harassment. Discriminatory harassment includes, 
but is not limited to, the following: 
 
Verbal Harassment: for example, epithets, derogatory comments or slurs based upon a person’s 
race, religion, color, national origin, ancestry, physical disability, medical condition, mental 
disability, marital status, sex, sexual orientation, age, political opinion or affiliation, or any other 
basis protected by federal or state law. 
 
Physical Harassment: for example, assault, impeding or blocking movement or any physical 
interference with normal work or movement when directed at any individual based upon a 
person’s race, religion, color, national origin, ancestry, physical disability, medical condition, 
mental disability, marital status, sex, sexual orientation, age, political opinion or affiliation, or 
any other basis protected by federal or state law. 
 
Visual Forms of Harassment: for example, derogatory posters, cartoons, drawings, or graffiti 
based upon a person’s race, religion, color, national origin, ancestry, physical disability, medical 
condition, mental disability, marital status, sex, sexual orientation, age, political opinion or 
affiliation, or any other basis protected by federal or state law. 
 
Sexual harassment is a form of discrimination that is prohibited by law. District employees are 
responsible for maintaining high standards of honesty, integrity, impartiality and professional 
conduct to assure proper performance of the District’s business and the maintenance of 
confidence of the people it serves. It is, therefore, the policy of the District that sexual harassment 
is unacceptable and will not be tolerated. Harassment based on sex includes gender harassment 
and harassment due to pregnancy, childbirth or related medical conditions. 
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b) Definition: Sexual harassment is generally defined as unsolicited and unwelcomed sexual 
advances of a severe and/or pervasive nature, be they written, verbal, physical and/or visual that 
usually occur when: 
 
1. Submission to that conduct or communication is made either explicitly or implicitly a term or 
condition of employment; 
 
2. Submission to or rejection of that conduct or communication by an employee is used as a basis 
for employment decisions affecting the employee; or, 
 
3. Such conduct or communication has the potential to affect an employee’s work performance 
negatively and/or create an intimidating, hostile or otherwise offensive work environment. 
 
c) Definition Examples: Sexual harassment manifests itself in many forms. The following are a 
few examples of sexual harassment: 
 
1. Written: sexually suggestive or obscene letters, notes or invitations. 
 
2. Verbal: sexually derogatory comments, slurs, jokes, remarks or epithets. 
 
3. Visual: leering, making sexual gestures, or displaying sexually suggestive objects, pictures, 
cartoons or posters. 
 
4. Physical: assault, attempted rape, impeding or blocking movement, or touching. 
 
5. Other: 
 
i) Sexual advances which are unwanted (this may include situations which began as reciprocal 
attractions, but later ceased to be reciprocal). 
 
ii) Persons in nontraditional work environments who are subjected to hazing (this may include 
being dared or asked to perform unsafe work practices, having tools and equipment stolen, etc.) if 
requests for sexual favors are not met. 
 
iii) Employment benefits affected in exchange for sexual favors (may include situations where an 
individual is treated less favorable because others have acquiesced to sexual advances). 
 
iv) Implying or actually withholding support for appointment, promotion, transfer or change of 
assignment; or initiating a rejection on probation or adverse action; or suggesting that a poor 
performance report will be prepared if requests for sexual favors are not met. 
 
v) Reprisals or threats after negative response to sexual advances. 
 
vi) Any act of retaliation for opposing sexual harassment, filing a complaint or report of a 
violation of this policy, or testifying, assisting or participating in any manner in any investigation, 
proceeding or hearing conducted by the District, the Department of Fair Employment and 
Housing or the Fair Employment and Housing Commissions. 



 
d) Publication of Policy: All employees shall be informed of the District’s harassment policy and 
complaint process prior to their need to know. Also, this policy and complaint process shall be 
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readily available to all employees. The Department of Fair Employment and Housing (“DFEH”) 
information sheet on sexual harassment shall be distributed to each employee. 
 
1. All new employees shall be given a copy of the harassment policy and the DFEH information 
sheet on sexual harassment at the time of hiring. The General Manager or designee will discuss 
the policy’s contents with the new hire.  



 
e) Complaint Process: Employees who believe they are the victim of harassment or who are 
aware of, or suspect, the occurrence of harassment affecting any employee or agent of the 
District, should file a formal or informal complaint without fear of reprisal or retaliation. 
 
1. An informal complaint is made verbally by the employee to his/her immediate supervisor or, if 
the employee is more comfortable, to the Human Resources Manager, or to any other manager or 
supervisor of the District.  
 
2. A formal complaint is made in writing, using the Employee Grievance Form. This form should 
be submitted by the employee to his/her immediate supervisor, the Human Resources Manager, 
or to any other manager or supervisor of the District. If the General Manager is the subject of, or 
involved in, the complaint, the employee may submit the complaint to the President of the Board.  
 
f) Complaint Response Process: Any supervisory or managerial employee who receives a formal 
or informal harassment complaint of harassment or discrimination shall personally advise and/or 
deliver the complaint immediately and directly to the General Manager, unless he/she is 
unavailable or personally involved in the complaint, in which case the employee shall advise 
and/or deliver the complaint to the President of the Board of Directors. 
 
1. Promptly after receipt of a formal or informal complaint, an investigation shall be conducted 
by the General Manager or his/her designee. The investigation shall be conducted by the 
President of the Board of Directors, or his/her designee, if the General Manager is unavailable or 
involved in said complaint. If a member of the Board of Directors is involved in the complaint, 
the District will consider retaining an outside investigator. 
 
2. Written factual findings of any investigation shall be prepared by the investigator and sent to 
the General Manager, or Board President. 
 
g) Disciplinary Procedures and Sanctions: If warranted, appropriate corrective action shall be 
taken by the General Manager or Board President where a violation of this Policy is found. 
Corrective action for a violation of this section can range from verbal or written warnings up to 
and including immediate termination, depending on the specific circumstances, and will be 
designed to stop any future occurrence of the misconduct. With regard to acts of harassment by 
customers or vendors, corrective action will be taken after consultation with appropriate 
management personnel.  
 
1. Employees complaining of harassment should not be subject to any form of reprisal and/or 
retaliation. If an employee believes this is occurring, he/she should report it to District 
Management immediately. 
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DIVISION XI.  EDUCATION AND TRAINING PROGRAMS 
 
Section 1. Programs 
 
For those employees who receive specific prior written approval from the Board of Directors or 
the General Manager, the District shall provide employees with tuition reimbursement and book 
reimbursement upon successful completion of courses relating to job improvement. Final grade or 
completion statements must be filed with the District, along with receipts for books and tuition 
fees. Attendance at educational courses shall be considered as authorized District business for 
purposes of expense reimbursement. Any additional reimbursements for expenses related to 
educational courses shall be at the sole discretion of the General Manager. The District may pre-
pay for some programs. For courses not completed, the District may require the employee to 
reimburse the District. 
 
Section 2. Programs and Travel Outside Regular Working Hours 
 
Employee attendance at, and travel to and from District-required training, seminars, conferences 
and other similar activities, shall normally be done during regular working hours. If such 
attendance or travel must occur outside regular working hours, as determined in advance by the 
employee’s supervisor, the employee shall be paid for the travel time. If the travel time results in 
overtime for the workweek, the employee may elect to receive compensatory time off at the rate 
of time-and-one-half for the overtime for such hours up to the cap on compensatory time set forth 
in this manual. 
 
DIVISION XII.  REIMBURSEMENT OF INCURRED EXPENSES 
 
Section 1. Reimbursement for Meals 
 
Except as provided herein, The District will reimburse, upon prior authorization, an employee for 
meals when the employee travels for District business during meal times, and while attending 
authorized conferences, seminars or meetings away from the District, up to the per diem rate 
provided for in the IRS Publications for the locality of the conference, seminar or other meeting. 
On January 1 of each year, the IRS per diem rate tables then in effect shall apply and shall be 
valid until December 31 of that same year. For both the day that the employee’s travel begins and 
the day that the employee’s travel ends, the employee may claim up to ¾ of the per diem meal 
allowance for each such day. The District will reimburse the employee for actual charges, but 
only up to the maximum per diem rates provided for in said IRS Publications. If an employee 
seeks reimbursement for a meal expense, he/she shall fill out an expense report and attach 
evidence of the meal expenditure. A copy of the current IRS Publications regarding the per diem 
rate tables can be obtained from the District Finance Department Manager. 
 
Section 2. Reimbursement for Mileage 
 
When authorized in advance by the General Manager, an employee directed to utilize his/her 
personal vehicle in the conduct of District business shall be entitled to reimbursement at the 
currently permitted IRS mileage allowance. The employee must timely submit an accounting of 
actual mileage on District business to initiate reimbursement. 
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Section 3. Reimbursement for Lodging and Incidental Expenses 
 
When authorized in advance by the General Manager, an employee shall be entitled to 
reimbursement for necessary costs of lodging, registration fees, parking fees, bridge and highway 
tolls, taxi and van/shuttle services in the conduct of authorized District business. Lodging 
accommodations shall be approved in advance by the General Manager. Claims for 
reimbursement must be timely submitted and accompanied by receipt showing payment by the 
employee.  
 
Section 4. Reimbursement for Travel 
 
When authorized in advance by the General Manger, an employee shall be entitled to 
reimbursement for actual costs of travel personally incurred (by commercial carrier) in 
connection with authorized District business, when timely substantiated by receipt showing 
payment for such travel. 
 
Section 5. Advanced Travel Allowance 
 
The General Manager, at his/her discretion, may allow an “advance allowance” to the employee. 
The employee must timely submit all receipts of expenses to substantiate said advance allowance 
and any funds not utilized must be promptly returned to the District. Issuance and use of a District 
credit card for approved travel costs shall be subject to the General Manager’s written approval.  
 
DIVISION XIII.  PUBLIC RELATIONS 
 
Section 1. Public Relations 
 
All employees shall conduct themselves in a manner that will reflect creditably on the District. In 
dealing with the public, all employees will be polite and helpful. 
 
Section 2. Restrictions on Representations by Employees 
 
No employee shall have any right or authority to make any representation to members of the 
public or others with whom the District has contracted or is obligated to provide services that 
would make or tend to make the District legally responsible for any action, omission or event 
causing injury, financial loss, damage or inconvenience to any person or property. All such 
inquiries shall be referred to the General Manager.  
 
DIVISION XIV.  EQUIPMENT, PREMISES AND UNIFORMS 
 
Section 1. Safety Equipment 
 
Necessary safety equipment will be purchased and made available to all employees of the District 
who require such equipment on the job. It is the employee’s responsibility to utilize, protect and 
safeguard such equipment from damage. An employee who continually loses or damages 
equipment may be required to purchase his/her own equipment if, in the opinion of the General 
Manager, neglect or carelessness on the part of the employee has occurred. 
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Section 2. General Use of District Equipment 
 
The District provides vehicles, equipment, tools, supplies, and facilities for the use of employees 
in the performance of their work. Employee use of this equipment for personal reasons is not 
permitted without specific written approval of the General Manager or his/her designee. 
 
Section 3. Use of District Premises for Personal Use 
 
Use of District premises for personal use is not permitted without specific written approval of the 
General Manger or his/her designee. 
 
Section 4. Uniforms 
 
Uniforms are provided at District expense for all District personnel required to wear a uniform. 
Uniforms will be obtained through the storekeeper, and the employee will be responsible for and 
required to wear their uniform while on duty. Laundering thereof will normally be the 
responsibility of the District; however, the employees may elect to launder the uniform 
themselves at no cost to the District. The employee is responsible for turning in soiled uniforms 
so they may be laundered. The District will provide only that number of uniforms per employee 
necessary to ensure that the employee has available a clean uniform for each regular working day. 
Uniforms will be issued to the employee, who will be responsible for them during employment 
until termination. 
 
The District uniform consists of the District issued pants and shirt or skirt and blouse during all 
seasons of the year. Additionally, insulated overalls, overalls and a winter and summer jacket will 
be issued to employees that the District, deems appropriate. 
 
When the District requires that safety shoes bye worn by employees as a condition of 
employment, the District shall reimburse said employees for the cost, not to exceed $120.00 per 
fiscal year, of an acceptable safety shoe. To be eligible for this reimbursement, the employee 
must obtain prior authorization from the District before purchasing safety shoes, and must submit 
the receipt to the District to verify the cost and substantiate the reimbursement. The District 
maintains the right to specify the type of required safety shoes.  
 
DIVISION XV.  GRIEVANCES 
 
Section 1. Purpose of Grievance Procedure 
 
The grievance procedures set forth herein are designed to resolve grievances informally and to 
provide a prompt and orderly procedure for doing so. This grievance procedure is available only 
to regular full-time and regular part-time employees. 
 
Section 2. Grievance Definition 
 
A grievance is a claimed violation, misinterpretation, or misapplication of a policy in this 
Personnel Manual, except that it does not apply to disciplinary action of any kind or to 
performance evaluations with which an employee disagrees.  
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Section 3. Time Limits 
 
Each person involved in a grievance shall act quickly so that the grievance may be resolved 
promptly.  
 
Section 4. Presentation of Grievance 
 
An employee may present a grievance while on duty, provided such use of on-duty time is kept to 
a reasonable minimum. 
 
Section 5. First Step of Grievance Procedure (Informal Discussions/Grievance) 
 
Within five (5) calendar days of the event giving rise to the grievance, the employee must discuss 
it with his/her immediate supervisor. The supervisor will respond in writing within five (5) 
calendar days after the date of such discussion. 
 
Section 6. Second Step of Grievance Procedure (Formal Grievance) 
 
a) If an informal grievance is not resolved to the satisfaction of the grievant, the grievant may 
initiate a formal grievance in writing. The formal grievance shall be initiated within ten (10) 
calendar days after the date of the decision rendered in the informal grievance procedure. The 
formal grievance shall state the date and nature of the grievance, the policy allegedly violated, 
and all specific facts or omissions upon which the grievance is based. The formal grievance shall 
be filed with the General Manager or his/her designee. 
 
b) Within ten (10) calendar days after the filing of the formal grievance, the General Manager 
shall evaluate and give his/her decision in writing to the grievant. 
 
Section 7. Third Step of Grievance Procedure (Appeal) 
 
If the grievant is not satisfied with the decision of the General Manager or his/her designee, the 
grievant may appeal the decision in writing, within ten (10) calendar days of the General 
Manager’s decision, to the Board of Directors. The appeal shall state the date and nature of the 
grievance, the policy allegedly violated, and all specific facts or omissions upon which the appeal 
is based. Failure to timely appeal to the Board will mean that the decision of the General Manager 
is final and binding. 
 
Section 8. Hearing of Appeal 
 
Within ten (10) calendar days after filing an appeal to the Board, a quorum of the Board shall 
have a meeting with the aggrieved employee and, if applicable, his/her representative. 
 
Section 9. Decision on Appeal 
 
Within ten (10) calendar days after the meeting on the appeal, the Board shall issue a written 
decision concerning the employee’s appeal. The decision of the Board of Directors shall be final 
and binding. 
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Section 10. Reports to Board of Directors 
 
The Board of Directors shall receive copies of all formal grievances and all grievance decisions 
of the General Manager. 
 
DIVISION XVI.  USE OF TECHNOLOGY 
 
Section 1. Cell Phones and Electronic Devices 
 
Employees are prohibited from using any cell phones or personal electronic devices while 
operating a vehicle or any potentially dangerous equipment, with the exception that a cell phone 
may be used while driving when using an appropriate hands-free device, when such use does not 
otherwise cause the employee to be distracted from the employee’s duty to drive in a safe and 
non-negligent manner. Employees must never prepare, send, retrieve or read any text message 
while driving.  
 
Section 2. Technology Use 
 
The District provides various Technology Resources to authorized employees to assist them in 
performing their job duties. Each employee has a responsibility to use the District’s Technology 
Resources in a manner that increases productivity, and is respectful of other employees, as well as 
other people. Failure to follow the District’s policies regarding Technology Use may lead to 
discipline, up to and including termination of employment.  
 
a) Technology Resources Definition  



 
Technology Resources consist of all electronic devices, software, and means of electronic 
communication including any of the following: personal computers and workstations; laptop 
computers; mini and mainframe computers; computer hardware such as disk drives and tape 
drives; peripheral equipment such as printers, modems, fax machines, and copiers; computer 
software applications and associated files and data, including software that grants access to 
external services, such as the Internet; electronic mail; telephones; mobile phones; cellular 
phones; text messaging; personal organizers and other handheld devices; pagers; voicemail 
systems; and instant messaging systems. 
  
b) Use  
 
The District’s Technology Resources are to be used by employees only for the purpose of 
conducting District business.  
 
1. Prohibition Against Harassing, Discriminatory and Defamatory Use 
 
As set forth more fully in the District’s policy against harassment, the District does not tolerate 
discrimination or harassment based on gender, pregnancy, race, color, religion, national origin, 
ancestry, age, physical disability, mental disability, medical condition, marital status, sexual 
orientation, or any other status protected by state and/or federal laws. Under no circumstances 
shall employees use the District’s Technology Resources to transmit, receive, or store any 
information that is discriminatory, harassing, defamatory, obscene, indecent, threatening, or that 
otherwise could adversely affect any individual, group, or entity (e.g., sexually explicit or racial 
messages, jokes, or cartoons).  
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2. Prohibition Against Violating Copyright Laws 
 
Employees shall not use the District’s Technology Resources to copy, retrieve, forward, or send 
copyrighted materials unless the employee has the author's permission or is accessing a single 
copy only for the employee's reference. 
 
3. Other Prohibited Uses 
 
Employees shall not use the District’s Technology Resources for any illegal purpose, violation of 
any District policy, in a manner contrary to the best interests of the District, in any way that 
discloses confidential or proprietary information of the District or third parties, or for personal or 
monetary gain. 
  
c) District Access To Technology Resources  
 
All messages sent and received, including personal messages, and all data and information stored 
on the District’s Technology Resources (including on its electronic mail system, voicemail 
system, or computer systems) are District property regardless of the content. As such, the District 
reserves the right to access all of its Technology Resources including its computers, voicemail, 
and electronic mail systems, at any time, in its sole discretion. 
 
1. No Reasonable Expectation Of Privacy 
 
On occasion, the District may need to access its Technology Resources including computer files, 
electronic mail messages, and voicemail messages. Employees should understand that they have 
no right of privacy with respect to any messages or information created, collected, or maintained 
on the District’s Technology Resources, including personal information or messages. The District 
may, at its discretion, inspect all files or messages on its Technology Resources at any time for 
any reason. The District may also monitor its Technology Resources at any time in order to 
determine compliance with its policies, for purposes of legal proceedings, to investigate 
misconduct, to locate information, or for any other business purpose.  
 
d) Passwords 
 
Certain of the District’s Technology Resources can be accessed only by entering a password. 
Passwords are intended to prevent unauthorized access to information. Passwords do not confer 
any right of privacy upon any District employee. As a result, even though employees may 
maintain passwords for accessing Technology Resources, employees must not expect that any 
information maintained on Technology Resources, including electronic mail and voicemail 
messages, are private. Employees are expected to maintain their passwords as confidential. 
Employees must not share passwords and must not access coworkers' systems without express 
authorization. Employees are, however, required to provide their passwords to IT Manager so that 
the District maintains a record of the passwords used. If you change any password used to access 
District Technology Resources, you must promptly provide the password to IT Manager. 
 
e) Deleted Information 
 
Deleting or erasing information, documents, or messages maintained on the District’s Technology 
Resources is, in most cases, ineffective. Employees who delete or erase information or messages 
should not assume that such information or messages are confidential or ever were confidential.  
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Section 3. The Internet And On-Line Services  
 
The District provides authorized employees access to online services such as the Internet. The 
District expects that employees will use these services in a responsible way and for business-
related purposes only. Under no circumstances are employees permitted to use the District’s 
Technology Resources to access, download, or contribute to Internet sites that contain 
inappropriate content such as that which is discriminatory, harassing, defamatory, obscene, 
indecent, threatening, or that otherwise could adversely affect any individual, group, or entity. 
 
 The District may monitor both the amount of time spent using online services and the sites 
visited by individual employees.  
 
Section 4. Software Use  
 
a) License Restrictions 
 
All software in use on the District’s Technology Resources is officially licensed software. No 
software is to be installed or used that has not been duly paid for and licensed appropriately for 
the use to which it is being put. No employee may load any software on the District’s computers, 
by any means of transmission, unless authorized in writing in advance by the General Manager 
and thoroughly scanned for viruses or other malware prior to installation. 
 
b) Software For Home Use  
 
Before transferring or copying any software from a District Technology Resource to another 
computer or other device, employees must obtain written authorization from the General 
Manager. It is the employee's responsibility to adhere to applicable licensing requirements, 
including not making or distributing copies of software to others. Upon departure from the 
District, it is the employee's responsibility to remove all District software from non-District 
computers and other devices on which District software has been installed. If an employee sells or 
otherwise transfers out of his or her own possession or control his or her own personally owned 
computer, he or she must delete all District software prior to such sale or other transfer. Please 
ask IT Manager for assistance if needed. 
 
Section 5. Security  
 
The District has installed a variety of programs and devices to ensure the safety and security of 
the District’s Technology Resources. Any employee found tampering with or disabling any of the 
District’s security devices will be subject to discipline up to and including termination.  
  
To maintain the effectiveness of the District’s security measures, employees should use only 
secure networks established by the District to access or use District information. Such 
information may not be downloaded, stored, or copied on any non-District equipment or media 
(including personally owned computer, handheld devices, external memory devices, or disks) 
without prior written approval of the District Manager. If District information is downloaded, 
stored, or copied on non-District equipment or media, employee must take all appropriate 
measures to safeguard against loss, theft, damage, or breach of such equipment or media. If 
District information is downloaded, stored, or copied on non-District equipment or media, 
employees must permanently delete such information prior to selling or otherwise transferring out 
of their own possession or control such equipment or media. If District information is 
downloaded, stored, or copied on non-District equipment or media and employee resigns, is 
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terminated, or is requested to do so by management, employees must delete all District 
information they received, including any and all copies thereof. Similarly, employees may not 
send District information to their personal e-mail accounts, even for work-related purposes, 
without prior written approval of the General Manager. 
 
Any loss or suspected loss of District information, or any suspicious activity such as external 
hacking attempts or unusual internal activity, should be reported immediately to the General 
Manager. 
 
Section 6. Workplace Security Policy 
 
The District is firmly committed to providing a workplace that is free from acts of violence or 
threats of violence.  In keeping with this commitment, we have established a strict policy that 
prohibits any employee from threatening or committing any act of violence in the workplace, 
while on duty, while on District-related business, or while operating any vehicle or equipment 
owned or leased by the District.  This policy applies to all employees, including contractee’s, 
managers, supervisors, and non-supervisory employees. 
 
Compliance with this policy and the District’s commitment to a “zero tolerance” policy with 
respect to workplace violence is every employee’s responsibility. 
 
Employees are required to report any incident involving a threat of violence or act of violence 
immediately to their supervisor or, if they prefer, the Human Resources Manager.  The supervisor 
must report the matter immediately to the Human Resources Manager who will investigate the 
matter and take appropriate corrective action.  This may include discipline of any employee found 
to have violated this policy, up to and including immediate termination. 
 
If employees become aware of any acts or threats of workplace violence or any workplace 
security hazards, they are immediately to report that information to their supervisor or the Human 
Resources Manager.  They may do so without fear of retaliation of any kind. 
 
If you have any questions concerning this policy, please ask the Human Resources Manager. 
 
Section 7. District Property Inspection Policy 
 
Although lockers and desks are made available for the convenience of employees while at work, 
employees should remember that all lockers, desks, storage areas and cabinets remain the sole 
property of the District.  Moreover, the District reserves the right to open and inspect such areas, 
as well as any contents, effects, or articles in them.  Such an inspection can occur at any time, 
with or without advance notice or consent.  An inspection may be conducted before, during, or 
after working hours by any supervisor, manager or security personnel designated by the District. 
 
Prohibited materials, including weapons, explosives,1  alcohol and non-prescribed drugs or 
medications, may not be placed in a locker, desk, District storage area or cabinet.  Perishable 
items also should not be stored in lockers or desks or left for prolonged periods.  Employees, 
who, if requested, fail to cooperate in any inspection may be subject to disciplinary action, 
including suspension or termination.   
 
                                                 
1  For purposes of this policy, “explosives” does not include materials owned by the District and 
maintained at the District’s construction building that are used for District purposes. 
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DIVISION XVII.  RELATIONSHIP TO MOU 
 
Section1. Relationship of Personnel Manual to MOU 
 
Except where otherwise stated herein, the policies contained in this Personnel Manual apply to all 
District employees. Where policies conflict with provisions of a Memorandum of Understanding 
(MOU) between the District and a recognized employee organization, the MOU provisions will 
govern as to employees covered by the MOU. 
 
DIVISION XVIII.  DRUG AND ALCOHOL TESTING POLICY FOR OPERATORS OF  
  COMMERCIAL MOTOR VEHICLES 
 
Section 1. Background and Purpose 
 
a) Regulations adopted by the United States Department of Transportation, Federal Highway 
Administration (the “FHWA”) require employers who operate commercial motor vehicles 
(“CMVs”) to implement drug and alcohol testing policies. (See 49 C.F.R. part 382, attached 
hereto and incorporated herein.) 
 
b) The Mammoth Community Water District (the “District”) operates CMVs within the meaning 
of 49 C.F.R. part 382. (See 49 C.F.R. section 382.107.) 
 
c) The purpose of this Mammoth Community Water District Drug and Alcohol Testing Policy for 
Operators of Commercial Motor Vehicles (the “Policy”) is to comply with the FHWA regulations 
in order to prevent accidents and injuries resulting from the misuse of alcohol or use of drugs by 
District employees who operate CMVs. 
 
Section 2. Scope 
 
a) The Policy shall incorporate the definitions of words and phrases set forth in 49 C.F.R. section 
382.107. 
 
b) The Policy shall apply to District employees in the following positions, which involve 
operating CMVs and the performance of other safety-sensitive functions with regard to operation 
of CMVs for the District (“covered employees”): Mechanical Maintenance Supervisor, Line 
Maintenance Supervisor, Chief Plant Operator, Operator 1, Operator 2, Operator 3, Mechanical 
Technician, Maintenance Worker 1, Maintenance Worker 2, Maintenance Worker 3, and 
Purchasing Agent. 
 
c) Safety-sensitive functions performed for the District include, but are not limited to, the 
following activities: (a) driving a CMV; (b) riding in a CMV; (c) assisting, supervising, or 
attending the loading or unloading of a CMV; (d) inspecting, servicing, repairing, or conditioning 
a CMV; (e) remaining on duty while waiting to operate a CMV; and (f) repairing, obtaining 
assistance, or remaining in attendance upon a disabled CMV. (See 49 C.F.R. sections 382.107 & 
395.2, subds. (1) - (7).)  
 
d) To the extent that this policy applies to a covered employee performing safety-sensitive 
functions with regard to operation of CMVs for the District, any other District policies governing 
drugs and alcohol in the workplace do not apply. 
 











 



41 



Section 3. Prohibited Conduct 
 
a) Covered employees shall not engage in, and the District shall not knowingly permit a covered 
employee to engage in, the following conduct: 
 
1. Driving a CMV or performing other CMV safety-sensitive functions for the District while the 
covered employee has a breath alcohol concentration of 0.04 or greater. (See 49 C.F.R. section 
382.201.) 
 
2. Driving a CMV or performing other CMV safety-sensitive functions for the District while in 
possession of alcohol, while using alcohol, or within four hours after using alcohol. (See 49 
C.F.R. sections 382.204, 382.205 & 382.207.) 
 
3. Using alcohol within eight hours following a CMV accident for which a post-accident alcohol 
test is required, if a post-accident test has not been administered. (See C.F.R. section 382.209.) 
 
4. Driving a CMV or performing other CMV safety-sensitive functions for the District when 
using any drug (except for drugs prescribed by the covered employee’s physician as safe for use 
while operating a CMV) or when the covered employee has tested positive for drugs. (See 49 
C.F.R. sections 382.213 & 382.215.) 
 
5. Refusing to submit to a test for drugs and/or alcohol required under the Policy by failing to 
provide enough breath or urine sample for testing or by otherwise obstructing the testing process. 
(See 49 C.F.R. sections 382.107 & 382.211.) 
 
b) Any covered employee who engages in conduct prohibited by the Policy shall be removed 
from duties involving driving a CMV and other CMV safety-sensitive functions. The covered 
employee may also (a) be required to undergo alcohol/drug abuse evaluation and treatment at the 
covered employee’s sole expense, and (b) be subject to employee discipline, up to and including 
termination. (See 49 C.F.R. sections 382.501 & 382.605, subd. (b) - (e).) 
 
c) Any covered employee found to have a breath alcohol concentration between 0.02 and 0.04 
shall be prohibited from driving a CMV and performing other CMV safety-sensitive functions 
until the covered employee’s next shift that is not less than 24 hours after the alcohol test. (See 49 
C.F.R. section 382.505, subd. (a).) 
 
Section 4. Mandatory Drug and Alcohol Tests 
 
a) Every covered employee shall take all tests for drugs and/or alcohol administered by the 
District and its agents pursuant to 49 C.F.R. part 382. These tests for drugs and/or alcohol shall be 
administered under the following circumstances: 
 
1. Pre-Employment Testing. Before the covered employee first operates a CMV or performs other 
CMV safety-sensitive functions for the District, the covered employee shall undergo testing for 
drugs and alcohol in accordance with 49 C.F.R. section 382.301. 



 
2. Post-Accident Testing. As soon as practicable following an accident involving the District’s 
CMV, a covered employee, upon notice from the District, shall take a test for alcohol and drugs 
in accordance with 49 C.F.R. section 382.303 if: (a) the covered employee was driving the CMV 
or performing other CMV safety-sensitive functions with regard to operation of the CMV and a 
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death resulted from the accident, or (b) the covered employee received a traffic citation arising 
from the accident. 



 
3. Random Testing. Subject to the minimum annual percentage rates for alcohol testing set by the 
Administrator of the FHWA, a covered employee, upon notice from the District, shall take 
random tests for drugs and/or alcohol in accordance with 49 C.F.R. section 382.305. 



 
4. Reasonable-Suspicion Testing. A covered employee, upon notice from the District, shall take a 
test for drugs and/or alcohol in accordance with 49 C.F.R. section 382.307 if, based upon 
observations of the District’s designated supervisor (s), there is a reasonable suspicion that the 
covered employee has violated the Policy (except in cases of suspected possession of alcohol) and 
the designated supervisor (s) conclude (s) testing is appropriate. 
 
5. Return-To-Duty-Testing. If a covered employee violates the provisions of the Policy, the 
covered employee, upon notice from the District, shall take a test for drugs and/or alcohol in 
accordance with 49 C.F.R. section 382.309 before returning to duties involving driving a CMV or 
other CMV safety-sensitive functions. 
 
6. Follow-up Testing. A covered employee who has violated the Policy shall take unannounced 
tests for drugs and/or alcohol, as directed by the District’s substance abuse professional, in 
accordance with 49 C.F.R. section 382.311. 
 
b) The District will retain an outside drug and alcohol testing service to administer and evaluate 
the District’s tests for drugs and alcohol under 49 C.F.R. part 382 and the Policy. In administering 
and evaluating the District’s tests for drugs and alcohol, the outside service will comply with all 
requirements set forth in 49 C.F.R. part 40 regarding procedures for drug and alcohol detection 
and for evaluation of test results. (See 49 C.F.R. section 382.105.) 
 
Section 5. Other Duties of the Mammoth Community Water District 
 
a) The District shall ensure that all drug and alcohol testing conducted pursuant to the Policy 
complies with the requirements set forth in 49 C.F.R. part 40. (See 49 C.F.R. section 382.105.) 
 
b) The District shall prepare, maintain, and release records regarding the District’s 
implementation of the Policy in accordance with 49 C.F.R. sections 382.401 through 382.413. 
 
c) The District shall advise covered employees who violate the Policy of resources available for 
evaluating and resolving drug and alcohol problems. (See 49 C.F.R. section 382.605, subd (a).) 
 
d) The District shall distribute a copy of the Policy to all covered employees as the educational 
materials describing the requirements and procedures associated with the District’s 
implementation of 49 C.F.R. part 382. The District shall require every covered employee to sign a 
statement certifying that he or she received a copy of the Policy. (See 49 C.F.R. section 382.601.) 
 
e) Upon request, the District shall provide to a covered employee available information 
concerning the effects of alcohol and controlled substance use on an individual’s health, work, 
and personal life; signs and symptoms of an alcohol or controlled substances problem (the 
covered employee’s or a coworker’s); and available methods of intervening when an alcohol or 
controlled substances problem is suspected, including confrontation, referral to any employee 
assistance program and or referral to management. 
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f) For further information regarding the Mammoth Community Water District Drug and Alcohol 
Testing Policy for Operators of Commercial Motor Vehicles, or for information regarding 
symptoms, effects, and methods of intervention and treatment of drug and alcohol problems, 
please contact the General Manager. 
 
DIVISION XIX.  DRUG FREE WORKPLACE AND TESTING POLICY FOR 
EMPLOYEES WHO ARE NOT OPERATORS OF COMERCIAL MOTOR VEHICLES  
 
Section 1. Purpose and Intent 
 
a) The District intends to maintain a workplace that is free of drugs and misuse of alcohol, and to 
discourage drug abuse and alcohol abuse or misuse by its employees. The District has a vital 
interest in maintaining safe and efficient working conditions for its employees. Drug or alcohol 
abuse is incompatible with health, safety, efficiency and success at the District. Employees who 
are under the influence of a drug or alcohol on the job compromise the District's interests, 
endanger their own health and safety and the health and safety of others, and can cause a number 
of other work-related problems, including absenteeism and tardiness, substandard job 
performance, increased workloads for co-workers, behavior that disrupts other employees, delays 
in the completion of jobs, inferior quality of service, and disruption of customer service and 
relations.  
 
b) To further its interest in avoiding accidents, to promote and maintain safe and efficient 
working conditions for its employees and others, and to protect its operations, property and 
equipment, the District has established and intends to enforce this policy, which includes alcohol 
and/or drug testing in certain circumstances. Each employee shall comply with this policy and all 
new employees shall be subject to pre-employment alcohol and drug screening. This policy, and 
the distribution of it to District employees, constitutes the District's drug free awareness program. 
 
Section 2. Definitions 
 
For purposes of this policy: 
 
a) "Abuse of any legal drug" means the use of any legal drug (i) for any purpose other than the 
purpose for which it was prescribed or manufactured; or (ii) in a quantity, frequency, or manner 
that is contrary to the instructions or recommendations of the prescribing physician or 
manufacturer. 
 
b) "Illegal drug" means any drug or substance that (i) is not legally obtainable; or (ii) is legally 
obtainable but has not been legally obtained; or (iii) has been legally obtained but is being sold, 
used or distributed unlawfully; or (iv) alcohol. 
 
c) "Legal drug" means any drug, including any prescription drug and over-the-counter drug, that 
has been legally obtained and that is not unlawfully sold, used or distributed. 
 
d) "Medical Provider" means a licensed medical clinic, doctor, laboratory or other medical 
provider selected by the General Manager to conduct the drug testing under this policy. 
 
e) "On duty" means any time when the interests of the District may be adversely affected by an 
employee who is under the influence of or impaired by illegal drugs, or the abuse of a legal drug, 
including any time the employee is on duty, on District premises, operating a District vehicle or 
equipment, or conducting or performing District business, regardless of location. 
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f) "Possession" means that an employee has the substance on his or her person or otherwise under 
his or her control. 
 
Section 3. Prohibited Acts  
 
The following acts are prohibited and may subject an employee to discipline including 
termination of employment: 
 
a) The on duty use, possession, purchase, sale, manufacture, distribution, transportation or 
dispensation of any illegal drug. 
 
b) Being under the influence of or impaired by an illegal drug while on duty. 
 
c) The abuse of any legal drug while on duty.  
 
d) The on duty purchase, sale, manufacture, distribution, transportation, dispensation or 
possession of any legal drug in a manner inconsistent with law. 
 
e) Being on duty while impaired by the abuse or use of a legal drug whenever such impairment 
might: (i) endanger the safety of the employee or some other person; (ii) pose a risk of significant 
damage to District property or equipment; or (iii) adversely interfere with the employee's job 
performance or the efficient operation of the District's business or equipment. If you are taking a 
prescribed medication that may affect your ability to perform your job and/or your ability to 
perform your job safely, you must advise your supervisor of the prescribed medication before you 
report to work. 
 
Section 4. Discipline  
 
Any violation of this policy may result in discipline, up to and including dismissal. 
 
Section 5. Conviction for Drug-Related Offense  
 
An employee who is convicted under a federal or state criminal drug statute relating to any 
conduct prohibited by section C will be deemed to have violated this policy. Employees shall 
notify the General Manager of any conviction under a criminal drug statute. 
  
Section 6. Counseling and Rehabilitation Programs  
 
Upon request by any employee, the General Manager or his/her designee, will consult with and 
advise an employee about any available drug abuse assistance, rehabilitation or counseling 
programs. 
 
Section 7. Drug Testing  
 
a) Applicability. Drug testing may be administered under the following circumstances: 
 
1. Pre-Employment Testing. All offers of employment with the District shall be subject to the 
acceptable results of a drug screening examination to test for the presence of illegal drugs. If the 
drug screening examination shows the presence of an illegal drug, the applicant shall be 
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disqualified from employment with the District. The drug testing shall be administered as part of 
the District's regular pre-employment medical review and examination. 
 
2. Reasonable Suspicion Testing. For existing employees, if the District has reasonable suspicion 
that the employee while on duty may be under the influence of or impaired by an illegal drug, or 
the abuse of a legal drug, then the employee will be asked about any observed behavior or other 
indicator(s) and offered an opportunity to provide a reasonable explanation. If the employee 
cannot reasonably explain the behavior or other indicator(s) to the satisfaction of the District, then 
the employee may, at the District’s discretion, be directed to submit to a drug test.  
 
b) Testing Procedure 
 
1. For pre-employment testing, when an applicant has received a job offer conditioned upon 
successful completion of the pre-employment medical review and exam, he or she will be given 
the appropriate medical history and consent and release form(s) to complete and sign, instructed 
regarding the District's pre-employment medical exam and drug and alcohol testing policy, and 
advised of the time and location of his or her appointment with the Medical Provider. 
 
2. For reasonable suspicion testing, the employee shall be directed to submit to the drug testing 
and shall be transported to the test conducted by a Medical Provider. 
 
3. The drug testing shall be conducted by the Medical Provider. The Medical Provider or the 
laboratory utilized by the Medical Provider shall be certified by the National Institute on Drug 
Abuse (NIDA). All expenses of the Medical Provider in implementing this policy shall be paid by 
the District. 
 
4. The drug screening examination shall be conducted by urinalysis. The urinalysis shall be 
conducted by a qualified and competent NIDA-certified laboratory. Any positive finding shall be 
confirmed by gas chromatography/mass spectrometry or another accurate confirmation test before 
any report of a positive drug screening result is provided to the District. A drug test shall be 
deemed positive if it shows the presence of an illegal drug. 
 
5. The collection of urine specimens shall be done in a professional manner and in such a way as 
to assure a proper and documented chain of custody, including proper identification, labeling and 
handling of test specimens. Medical personnel shall not observe the act of urination itself. In 
connection with the drug screening examination, the applicant or employee shall be asked to list 
those prescription and over-the-counter drugs which he or she has consumed in the recent past. 
 
6. An applicant, upon request, may have a portion of the specimen analyzed by an independent 
laboratory, at his or her own expense. An applicant shall be informed, at the commencement of 
the testing process, of the right to the independent laboratory analysis. If the applicant submits the 
results of an independent laboratory analysis, then these results shall be considered by the District 
prior to any final decision regarding a positive drug test reported by the Medical Provider. 
 
7. Upon completion of the drug testing, the Medical Provider will immediately forward one copy 
of the test results to the General Manager, retaining one copy for the Medical Provider's files. 
 
8. If the drug test results are positive, then (1) for pre-employment testing, the applicant shall be 
disqualified from employment and the conditional employment offer shall be withdrawn, and (2) 
for employee testing, the employee shall be in violation of this policy and subject to discipline 
pursuant to section D. If an applicant or employee fails to appear and submit to the drug testing or 
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any portion of it, or otherwise refuses or fails to cooperate with the administration of the drug 
test, the failure or refusal shall be deemed, and handled in the same manner as, a positive drug 
test result. 
 
c) Forms  
 
The General Manager, in consultation with the Medical Provider, shall determine, prepare, amend 
and maintain the forms that are necessary or appropriate to implement this policy. 
 
Section 8. Limitations  
 
Nothing in this policy is intended to (a) prohibit the customary and ordinary purchase, sale, use, 
possession or dispensation of legal drugs or alcohol, or (b) regulate an employee's off-duty 
conduct, so long as the employee's off-duty use of illegal drugs, and/or the abuse of legal drugs or 
alcohol, does not result in the employee being under the influence of or impaired by such use 
while on duty in violation of this policy, or adversely affect the District’s interests. 
  
Section 9. Use of Legal Drugs  
 
An employee who uses a legal drug, and who knows or should know that his or her use of the 
drug might impair his ability to perform the job or to perform his or her job safely, must advise 
the General Manager or the Board of the drug and any of its effects to determine whether it is 
advisable for the employee to continue working while using the legal drug. In such cases, the 
District reserves the right to have a District physician determine whether it is advisable for the 
employee to continue working while using the legal drug. 
 
Section 10. Confidentiality 
 
The forms and results of drug testing shall be treated confidentially, kept separate from the 
regular personnel files, and made available only to the General Manager and other District 
employees or Board Members who have a business-related reason to know the information, 
except in the event of litigation, or other administrative proceeding, the consent of the applicant 
or employee, or by court order.  
 
DIVISION XX.     SMOKING IN THE WORKPLACE 
 
Section 1. Purpose and Policy 
 
The purpose of the District’s smoking policy is to provide District employees with a smoke-free 
environment and to promote a high level of health and fitness.  In recognizing the health issues of 
smoking and second-hand smoke, the District supports a policy of restrictions on smoking in and 
adjacent to District buildings and working areas, and wishes to maintain all of its working areas 
smoke-free. 
 
The District, in recognizing the health risks associated with smoking and second-hand smoke, 
shall prohibit smoking in all District buildings and vehicles, and in any District work area where 
others could be affected by second-hand smoke.  Smoking will be allowed only as set forth in this 
Policy.  No-smoking signs will be posted at entrances to District buildings. 
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Section 2. Scope 
 
This Policy shall apply to all District employees and visitors. 
 
Section 3. Smoking Rules 
 
a) Smoking is prohibited in all District buildings. 
 
b) Smoking is allowed outside of District buildings only in areas at least 50 feet from doors, 
windows or venting areas of District buildings. 
 
c) Smoking is prohibited in all District vehicles and equipment. 
 
d) Smokers on an offsite District jobsite must be courteous to non-smokers and step away from 
the work area and down-wind for a smoke break. 
 
e) If, on an offsite District jobsite, smoking or second-hand smoke bothers someone or drifts into 
an area of non-smokers or otherwise cannot be controlled, then the smoking must be 
discontinued. 
 
Section 4. District Employee Responsibilities 
 
a) All District employees shall be familiar with, and abide by, the rules set forth in this Policy. 
 
b) The success of the District’s Smoking in the Workplace policy depends upon the cooperation 
of all District employees at all levels to adhere and to enforce the rules set forth in this Policy 
with courtesy and respect toward each other as smokers and non-smokers. 
 
Section 5. Training 
 
a) All District employees will be given this Division XX and trained on the rules in handling 
smokers and second-hand smoke. 
 
b) Smoking cessation program information will be available upon request. 
 
Section 6. Violations of Smoking Rules 
 



District employees violating the smoking rules contained in this Division XX may be subject to 
disciplinary action consistent with Division VII of these policies. 
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CONSENT FORM 
 



I understand that the District provides lockers, desks, and other storage spaces for the 
convenience and use its employees during work.  Although I may have a personal lock on these 
areas (e.g., locker), I understand that these spaces are and shall remain the sole property of the 
District and that the District reserves the right to open and inspect them, as well as any contents, 
effects or articles in them, at any time with or without advance notice or my further consent.  
Such an inspection may be conducted during or after my working hours by a supervisor, manager 
or any security personnel designated by the District.  I understand that, if asked, I will cooperate 
with the District or its designated representative in connection with any such inspection and 
hereby consent to such inspections. 
 
I declare that I have read this agreement, understand it, and voluntarily agree to its provisions. 
 
 
___________________  _____________________________________ 
Dated    Signature 
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RECEIPT OF MANUAL 
 
I hereby acknowledge that I have received a copy of the Mammoth Community Water District’s 
Personnel Manual and understand that it contains important information on the District’s general 
personnel policies and on my privileges and obligations as an employee. I acknowledge that I am 
expected to read, understand, and adhere to the District’s policies, and that my continued 
employment with the District is contingent on my agreement to do so. I will familiarize myself 
with the Personnel Manual and understand that I am governed by the contents of the Personnel 
Manual, as amended from time to time. 
 
 
__________________________________ 
Employee’s Name (printed) 
 
 
__________________________________ 
Employee’s Signature 
 
 
__________________________________ 
Date 
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			a) The Policy shall incorporate the definitions of words and phrases set forth in 49 C.F.R. section 382.107.


			b) The Policy shall apply to District employees in the following positions, which involve operating CMVs and the performance of other safety-sensitive functions with regard to operation of CMVs for the District (“covered employees”): Mechanical Mainte...


			c) Safety-sensitive functions performed for the District include, but are not limited to, the following activities: (a) driving a CMV; (b) riding in a CMV; (c) assisting, supervising, or attending the loading or unloading of a CMV; (d) inspecting, ser...


			d) To the extent that this policy applies to a covered employee performing safety-sensitive functions with regard to operation of CMVs for the District, any other District policies governing drugs and alcohol in the workplace do not apply.


			Section 3. Prohibited Conduct


			a) Covered employees shall not engage in, and the District shall not knowingly permit a covered employee to engage in, the following conduct:


			1. Driving a CMV or performing other CMV safety-sensitive functions for the District while the covered employee has a breath alcohol concentration of 0.04 or greater. (See 49 C.F.R. section 382.201.)


			2. Driving a CMV or performing other CMV safety-sensitive functions for the District while in possession of alcohol, while using alcohol, or within four hours after using alcohol. (See 49 C.F.R. sections 382.204, 382.205 & 382.207.)


			3. Using alcohol within eight hours following a CMV accident for which a post-accident alcohol test is required, if a post-accident test has not been administered. (See C.F.R. section 382.209.)


			4. Driving a CMV or performing other CMV safety-sensitive functions for the District when using any drug (except for drugs prescribed by the covered employee’s physician as safe for use while operating a CMV) or when the covered employee has tested po...


			5. Refusing to submit to a test for drugs and/or alcohol required under the Policy by failing to provide enough breath or urine sample for testing or by otherwise obstructing the testing process. (See 49 C.F.R. sections 382.107 & 382.211.)


			b) Any covered employee who engages in conduct prohibited by the Policy shall be removed from duties involving driving a CMV and other CMV safety-sensitive functions. The covered employee may also (a) be required to undergo alcohol/drug abuse evaluati...


			c) Any covered employee found to have a breath alcohol concentration between 0.02 and 0.04 shall be prohibited from driving a CMV and performing other CMV safety-sensitive functions until the covered employee’s next shift that is not less than 24 hour...


			Section 4. Mandatory Drug and Alcohol Tests


			a) Every covered employee shall take all tests for drugs and/or alcohol administered by the District and its agents pursuant to 49 C.F.R. part 382. These tests for drugs and/or alcohol shall be administered under the following circumstances:


			1. Pre-Employment Testing. Before the covered employee first operates a CMV or performs other CMV safety-sensitive functions for the District, the covered employee shall undergo testing for drugs and alcohol in accordance with 49 C.F.R. section 382.301.


			2. Post-Accident Testing. As soon as practicable following an accident involving the District’s CMV, a covered employee, upon notice from the District, shall take a test for alcohol and drugs in accordance with 49 C.F.R. section 382.303 if: (a) the co...


			3. Random Testing. Subject to the minimum annual percentage rates for alcohol testing set by the Administrator of the FHWA, a covered employee, upon notice from the District, shall take random tests for drugs and/or alcohol in accordance with 49 C.F.R...


			4. Reasonable-Suspicion Testing. A covered employee, upon notice from the District, shall take a test for drugs and/or alcohol in accordance with 49 C.F.R. section 382.307 if, based upon observations of the District’s designated supervisor (s), there ...


			5. Return-To-Duty-Testing. If a covered employee violates the provisions of the Policy, the covered employee, upon notice from the District, shall take a test for drugs and/or alcohol in accordance with 49 C.F.R. section 382.309 before returning to du...


			6. Follow-up Testing. A covered employee who has violated the Policy shall take unannounced tests for drugs and/or alcohol, as directed by the District’s substance abuse professional, in accordance with 49 C.F.R. section 382.311.


			b) The District will retain an outside drug and alcohol testing service to administer and evaluate the District’s tests for drugs and alcohol under 49 C.F.R. part 382 and the Policy. In administering and evaluating the District’s tests for drugs and a...


			Section 5. Other Duties of the Mammoth Community Water District


			a) The District shall ensure that all drug and alcohol testing conducted pursuant to the Policy complies with the requirements set forth in 49 C.F.R. part 40. (See 49 C.F.R. section 382.105.)


			b) The District shall prepare, maintain, and release records regarding the District’s implementation of the Policy in accordance with 49 C.F.R. sections 382.401 through 382.413.


			c) The District shall advise covered employees who violate the Policy of resources available for evaluating and resolving drug and alcohol problems. (See 49 C.F.R. section 382.605, subd (a).)


			d) The District shall distribute a copy of the Policy to all covered employees as the educational materials describing the requirements and procedures associated with the District’s implementation of 49 C.F.R. part 382. The District shall require ever...


			e) Upon request, the District shall provide to a covered employee available information concerning the effects of alcohol and controlled substance use on an individual’s health, work, and personal life; signs and symptoms of an alcohol or controlled s...


			f) For further information regarding the Mammoth Community Water District Drug and Alcohol Testing Policy for Operators of Commercial Motor Vehicles, or for information regarding symptoms, effects, and methods of intervention and treatment of drug and...
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M I N U T E S  
 


Wednesday, January 18, 2012 
Mammoth Community Water District 


Special Board Meeting 
Annual Strategic Planning Workshop 


 
The Board of Directors convened in session at the hour of 8:30 a.m.  No recess 
was taken and the meeting was adjourned at 10:30 a.m. 
 
 
 


Prepared by: 
 
 


          
Linda Jermain 
Executive Assistant 


 
 
 
ATTEST: 
 
 
 
Gregory J. Norby 
General Manager 
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THE SPECIAL MEETING of the Board of Directors of the Mammoth Community Water 
District held on Wednesday, January 18, 2012, at 8:30 a.m.  
 


 
A.  ROLL CALL 


 
Board Present: 
Director:  G. Alper 
Director:  T. Cage 
Director:  T. Smith 
 
Board Absent: 
Director D. Domaille 
Director E. Henderson 
 
Staff Present: 
General Manager:  G. Norby 
Finance Manager:  S. Hageman 
District Engineer:  J. Pedersen 
Operations Superintendent:  K. Schnadt 
Maintenance Superintendent:  M. Busby 
Information Systems / Human Resources Department Representative:  J. Mulbay 
Public Affairs / Environmental Specialist:  I. Yamashita 
Executive Assistant:  L. Jermain – by conference call 
 
Staff Absent: 
District Counsel:  S. Kronick 
 
Guests Present: 
None 
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President Smith called the meeting to order at 8:30 a.m. 
 
 


B.  STRATEGIC PLANNING WORKSHOP 2012 
 


  
Greg Norby explained the 2012 Strategic Plan format and President Smith proceeded 
with Board discussion of the objectives. 
 
See the attached updated 2012 Strategic Plan spreadsheet for details. 
 
 


C.  ADJOURNMENT 
 
 
President Smith adjourned the meeting at 10:30 a.m. 
 





		A.  ROLL CALL
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Mammoth Community Water District-  2012 Strategic Plan 



Functional Group Strategic Objectives Metrics for Progress Notes 



Water Resource 
Management, 
Planning 
 



1. Mammoth Creek Project Implementation a. Bodle Ditch corridor vegetation monitoring- three years, beginning summer-fall 2012.  
b. Termination of USFS/MCWD 1983 Lakes Basin MOA.  
c. Issuance of federal Grainger-Thye permit. 
d. SWRCB approval of permanent amendments to Permit 17332, existing licenses  
e. Implement Settlement Agreement Terms 



• Bodle Ditch vegetation monitoring transects set for 
the three year monitoring period.  



• MCWD has signed the MOA termination.  USFS won’t 
sign until GT Permit completed. Efforts to resolve GT 
permit terms continue. 



2. 2010 UWMP- follow up a. Technical review of projection methods, data sources with staff, WEI.  
b. Develop annual water demand (by cust. category) and supply analysis.  Include in 



2012 year-end reporting. 



• Annual demand / supply analysis will support 
reporting obligations under Mammoth Creek 
Settlement Agreement, and support next 5 year 
UWMP update. 



3. Recycled Water Program a. Snowcreek-owned RW on-site improvements (reservoir, irrig system modifications) 
designed by Snowcreek. Construction in 2013.  



b. Laurel Pond water balance analysis report 
c. Laurel Pond monitoring well permitting, design. 
d. Develop Recycled Water Mater Plan scope of work and work plan. 



• MCWD-Snowcreek RW contract may require 
amendment.  



4. ORMAT CD-4 Project Groundwater Impacts 
 



a. Prepare for response to NEPA / CEQA documents. Outside expertise retained on 
geothermal reservoir modeling / analysis for independent review.  



b. Review and submit comments on draft EIR/EIS when available.  
c. Final EIR/EIS contains sufficient monitoring and mitigation measures to protect 



Mammoth Basin groundwater resources.  



• ORMAT has indicated it is no longer pursuing use of 
RW at the power plant.  



 



5. Well 11 Development a. Access and easement agreement(s) completed.  



6. Inyo-Mono Integrated Water Resources Management Group 
 



a. Maintain leadership role in developing updated goals and objectives. 
b. Continue Admin Committee participation. 



• Grant for well profiling work approved.  See capital 
projects section for well profiling project work.  



7. CASGEM Regional Groundwater Monitoring, First Year a. Submit 2012 gw monitoring reports, other data as needed for state reporting.  



Capital Projects  Expansion Capital Projects 
1. Center St Sewer and Water Line Improvements 
2. Meridian St WW improvements 
3. Well 25 raw water line to GWTP 2 
4. Snowcreek Golf Course Dist-owned Improvements: (Well 6, 10 



area irrigation; Well 6 flow control to golf course. 



a. Engineering design complete on all projects by project Feb/March. 
b. Construction resources identified, scheduled. 
c. Permits from Town, other agencies secured by May.  
d. Construction completed in 2012 construction season.  
e. As-built drawings updated in CAD, GIS files by end 2012 calendar year.  



• Center St. project involves mix of replacement, 
expansion related work, put under single project. 
Finance will break out as needed for cost allocation 
to funds. 



• Meridian St ww improvements are from Minaret Rd 
up to Eagle Lodge. 



Asset Replacement / Rehab/ Improvements Capital Projects 
1. Center St and District Admin/WW Complex Water Line 



Replacement Projects 
2. Replace balance of customer meter MXU (radio-read units) 
3. LMWTP pH control system construction (near complete) 
4. Well profiling pilot evaluation on Well 17, 15 
5. Well 6, 10 VFD  and SCADA retrofits 
6. GWTP 1 Arsenic Removal and pH control- construction 
7. GWTP 2 Arsenic Removal and pH control-  final design 
8. WWTP blowers system VFD retrofit 



a. Center Street and Admin/WW complex water lines – Engineering & Permitting 
b. 100% of customer meter MXU’s replaced.  
c. LMWTP construction finished in Spring 2012. CDPH permit updated.  
d. Well profiling contract issued, work completed. 
e. GWTP 1 construction contract issued, work completed.   
f. GWTP 2 Design contract issued, design complete in 2012. Construction in 2013. 
g. WWTP blowers retrofit complete.  



• MXU have outlasted normal service life. New batteries 
expected to last 20 years.  



• LMWTP pH controls construction is 90%+ complete. 
Remaining work to be done in spring 2012. 



• Timing for GWTP 1 construction dependent on water 
supply conditions in spring/summer 2012.   



• WWTP blowers are largest single electric load for MCWD. 
VFD’s will lower operating costs, improve treatment.  



Capital Project Studies 
1. Water System and WW System Models operational, 



calibrated, ready to support Connection Fee Study.   
2. Easement mapping update for all facilities (continued) 
3. Expansion Projects Status vs. 2006 Connection Fee Study, 



Report to Board.  
4. WWTP long term solids handling plan 
5. District-wide Facilities Communications Plan 



 



a. Water and WW modeling team chartered. Work plan, schedule confirmed. 
b. Flow meters and pressure data loggers installed. Calibration data collection.  
c. Water and WW models calibrated to 2011/12 conditions. 
d. Permit records easement info input to GIS. Easement assessment report issued.  
e. Staff report to Board summarizing expansion capital projects status compared to 



projects and timing projections in 2006 Connection Fee Study. 
f. Consultant contract issued, solids handling alternatives/recommendations study 



complete, reviewed by Board. 
g. Consultant study complete on long term SCADA system link upgrades.    



• Water/ww models needed for 2013 Connection Fee 
study; evaluate operational improvements to both 
systems.  



• Solids handling plan needed due to planned closure of 
Mono County Benton Crossing land fill.  



• Communications plan will be developed building from 
initial evaluations under GWTP 1 and 2 design processes.   
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Mammoth Community Water District-  2012 Strategic Plan 



Functional Group Strategic Objectives Metrics for Progress Notes 



Financial 
Management 
 



1. 2012-13 FY Budget a. Draft budget review by Board in February, approval in March.  
b. Continue use of 5 and 10 year forecast, ARS long term forecast update.  



• Budget to reflect the recommended water/ww rate 
adjustments, ARS forecast. 



2. Water and Wastewater Rates Study Complete. New rate 
structure implemented.  



a. Completed study approved by Board (March 2011).  
b. Prop 218 public review process complete.  
c. New rates adopted and implemented by April 2012.  



 



3. Update Special Service Agreements (USFS, YMCA etc.) to fully 
recover both O&M and asset replacement costs 



a. Report to Board on infrastructure needs, op costs, revenue, contractual issues, and 
recommendation for amendments.  



b. Amended agreements complete in 2012. 



• Need updated rates to recover cost of service, asset 
replacement funding in Lakes Basin, other areas.  



4. Customer online account access and pay options expanded to 
credit cards 



a. Implement customer credit card payments system.  
b. Implement web-based customer account access. 



 



5. Asset management program data management, analysis, 
reporting processes finalized.  



6. IRS Audit compliance review 
  



a. Database connectivity and maintenance practices established for periodic updates of 
fixed asset inventory and projected replacement costs. 



b. Baseline condition and risk assessments for major facilities. 
c. MCWD Asset Management Plan document developed for future guidance.  
d. Annual ARS costs forecast incorporated into FY Budget report.  



  



7. Expansion capital funds- policy alternatives and update to 
address long term fund deficits 



a. Refine alternatives from 2011 discussion, and develop financial projections for each. 
Board consideration of policy updates in April / May 2012.  



 



8. Implement cost-based commercial dump station use fees b. Ordinance and fee schedule for commercial use of ww dump station presented for 
Board consideration as part of new Water/WW Rates.   



 



Operations and 
Maintenance 



1. Well inspection, maintenance, rehab program development a. Eng/ops/maint team developed scope of activity, frequency, costs, equipment, 
vendor roles, crew skills, into draft well maintenance program report.  



b. Any necessary permitting, NEPA, CEQA documents 
c. Review and approval by Board for implementation.  



 



2. Continue quarterly water supply management planning for 
surface, ground, recycled water supply 



a. Updated quarterly projections with planned water supply mix  • Early 2012 indications are for dry winter, reduced 
spring/summer surface water supply.  



3. Backflow / cross connection protection program 
implementation (on-going)  



a. Target is 100% commercial compliance with installed/tested devices and 100% 
residential notifications of backflow device requirements, by 2012. 



b. Break out condominium notifications for high priority residential notification 
c. Evaluate resources necessary to handle responses from customers 
d. Long term program support plan developed, reviewed with Board.  



• Priority is on highest risk connections; commercial, fire 
suppression systems, etc. 



• Long term backflow / cross connection prevention 
program and resources needed to maintain progress of 
last 2 years, meet State code requirements.  



4. Emergency Operations Plan Update 
5. Evaluation and reduction of fuel loads around District facilities 
6. Operations and Maintenance Plan for Solar facility 



a. Draft and final update of EOP issued.   
b. One major table-top emergency exercise involving all District staff.  
c. Solar PV system O&M Plan complete, implemented to work flow of responsible 



departments.  



• Solar PV system is under 10 year O&M service contract, 
but MCWD staff need to stay involved in some O&M 
steps.   



Customer 
Relations and 
Community 
Outreach 



1. Maintain consistent, positive profile in community through 
targeted advertising, community planning, event 
participation/sponsorship, increased web-based outreach. 



a. Develop and implement Community Outreach Plan 
b. 2011-12 Annual Report to Customers 
c. Update MCWD website for increased customer use, support of outreach goals.  



• Outreach plan will set key objectives, which then drive 
specific advertising, community event sponsorships, etc. 



Conservation and 
Demand 
Management 



1. District ordinance update for use restrictions, irrigation 
MAWA-based targets, shortage/emergency response. 



a. MAWA quantitative targets set.  
b. GIS and customer account data input for landscape area of all irrigation meter 



accounts, to support MAWA pricing.  
c. Draft supporting ordinance updates.  
d. Board review and adoption.  



   



2. Native plants marketing pilot program a. Develop, implement work plan for pilot program, sponsorship of CNPS sales.  
3. Complete and highlight up to three successful irrigation 



system retrofit projects.  Continue indoor demand reduction 
measures.  



a. Follow-up and evaluate recent irrigation rebate and water audit projects 
b. Develop new rebate criteria reflecting landscape ordinance level plans, review.   
c. Funding assistance for implementation 



• Incorporate lessons learned on smart controllers etc. to 
implement up to three demonstration projects 
successfully. Should incorporation weather based 
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Mammoth Community Water District-  2012 Strategic Plan 



Functional Group Strategic Objectives Metrics for Progress Notes 



 d. Provide landscape workshops with Rain-Bird.  
e. Continue Indoor Rebate Program, target large commercial/institutional users. 
f. Provide basic water conservation products available for no charge.  



controllers, improved layout, proper pressure control, 
and documented water use reduction.  



• Hose nozzles, low flow shower heads, etc. free of charge.  
4. Town sustainable communities zoning code update a. Coordinate with TOML, consultant on study scope for water efficiency elements. 



b.  Work with TOML, consultant during study to evaluate / incorporate BMPs for water 
use into new Code update, including landscape ordinance, RW use.   



c. Final TOML code update incorporates study recommendations.  



• TOML has $350k grant for sustainable communities 
update to code, including landscape and irrigation 
practices.   



Regulatory 
Compliance 
 



Federal  
1. Renewal of 20 year USFS Master Special Use Permit  
2. Issuance of GT permits.  
3. Permits for Laurel Pond wells, long term use as effluent 



disposal site.  



a. Draft and final O&M plan submitted to USFS for Master Permit.  
b. Master permit issued by USFS.  
c. Lake Mary dam break analysis scoped, contract issued, work complete. 
d. Water rights language acceptable to MCWD confirmed with USFS.    
e. Final GT permit conditions set based on DBA results, risk level.  
f. GT permit issued for Lake Mary outlet control structure.  



 
 



State  
1. CDPH Sanitary Survey Deficient Facilities Modified.  



a. All CDPH deficiencies addressed with facility improvements, or a specific capital 
project scheduled for 2012-13 to address on set schedule. 



 



Government 
Relations  
 



1. Select and prioritize grant funding opportunities for effective 
applications, support strategic objectives. 



2. Improve coordination with TOML, Mono County, and MMSA 
on outreach to state, federal legislative representatives.  



a. USBR Title XVI Recycled Water Master Plan / Feasibility Study 
b. USBR WaterSMART grant for conservation BMP’s 
c. Coordinate meetings for at least one state, one federal representative or senior 



staffers, to address common TOML/Mono County/MCWD issues of concern.  



• Objectives are to select fewer targets, tie to larger 
strategic goals, and follow through on applications and 
support outreach. 



Human Resources 
 



 



1. HR Manager hired a. Recruitment ads through Jan 2012.  
b. Candidate interviews Feb 2012.  
c. New HR Manager hired and in place by April 2012.  



 



2. District Code update for personnel policies.  a. Personnel committee review 
b. Union meet and confer 
c. Board adoption of updated Code.  



 



3. Health Care Working Group Development of Long Term 
Options for Health Care insurance 



a. Charter committee with non-rep staff, rep staff, Board.  
b. Retain outside benefits expert to guide and assist in options evaluation.  
c. Present recommendations to Board and Union by September 2012.  



• Health care working group is part of new Union MOA.  



4. Succession planning and long term staffing level assessment a. Each Dept to assess at 5 year horizons staff needs to support skills diversity and 
critical proficiencies with retirements, back up coverage.  



b. Report to Board on staffing needs based on level of service based staff resource 
objectives, and succession planning targets. 



•  



5. Unrepresented staff salary schedule review. a. Develop 2012 salary schedule and range for all authorized positions, per Code.   



Information 
Management 
Systems and GIS 
 



1. Update CBT contract for long term IT support. a. Develop and review with Board a long term plan for IT support, job classification / 
position changes due to changes over last two years.   



b. Scope and review new long term IT support contract, negotiation with CBT, and 
implement pending Board review and approval.  



• District IT needs are in transition, along with changes to 
HR duties, both previously under one job class (Joe 
Stapp).  
 



2. Roll out of ESRI ELA a. Issuance of new GIS applications licenses to operations, maintenance, and 
engineering staff as required.   



b. Development and adoption of the GIS data management, resource sharing 
procedures/standards required under the MOA with Mono County, TOML.  



 



1. Complete upgrades to MCWD network infrastructure to 
maximize benefits of Digital 395, support GIS/IT needs.  



a. New consolidated network servers room constructed.  
b. Network switch upgrades completed.  
c. New Server 08 replacement. 
d.  Documentation developed for IT standards, processes, with CBT. 



 



 











MAMMOTH COMMUNITY WATER DISTRICT                                                                    item E-1 
OPERATIONS SUPERINTENDENT REPORT                                                       02/16/2012 
January 2012 
 


Page 1 of 5                                                                                            Karl Schnadt - Operations Superintendent MCWD 


 


 
Report Summary 
January (summary based on billing period dates)                                      2011                        2012    .        
Total days in billing period            29                    33 
Total gallons of water distributed                58,411,000       39,104,000 
Total gallons of water sold                      52,265,000       36,388,000 
Total gallons of unaccounted water                      6,176,000         2,796,000 
Total gallons of wastewater treated                                  51,142,000           35,780,000 
Total kWh produced in January            0             112,700 
 
 
 
Water – Demand, Treatment & Management 
 


• Demand: 
Customer water meters were read on January 25 for a 29-day billing cycle. The total demand for 
water as measured through customer meters for this billing period amounted to 36,388,000 
gallons.   
 


 
 
  


• Water Treatment 
 Routine samples for clarity, chlorine residual, and bacteriological analysis of the District’s 


drinking water was conducted during the month. All analysis results show that District water 
supplies meet current safe drinking water standards.  Weekly routine samples for arsenic 
were collected from the effluent at GWTP #1, GWTP #2 was off line.  The results of all 
monthly sampling were in compliance with the standards set by the California Department of 
Public Health. 
 
• Water Supply Management  


The total volume of water produced for the community during this period amounted to 
39,104,000 gallons. This amounts to an average production rate of 1.4 million gallons per day. 
Water provided to the community was produced from the District’s surface water (97%) and 
groundwater (3%) treatment plants for drinking water. 
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• Surface Water 


The minimum daily stream flow requirement for the month of January was 6.4 cfs for Mammoth 
Creek, as measured at Old Mammoth Road. Flow rates in the creek exceeded this minimum and 
averaged 9.33 cfs. Average flow for January 2011 was 8.19 cfs. 
Lake Mary remains above the requirement for draw down allowing us to produce 38,866,000 
gallons or approximately ninety-seven percent (97%) of the total water supplied to the 
community.  


 
• Groundwater  


1,321,000 gallons or approximately three percent (3%) of the total amount of water supplied to 
the community was produced from the District’s groundwater sources during the January billing 
period.  


• Recycled and Untreated Water 
Off for the season 
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• Water Audit Information 


The water audit for this billing period shows a total of 2.796 million gallons of unaccounted for 
water.  
 


 
 
 


• Production Well Charts:  
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Wastewater – Treatment & Flow  
 


• Wastewater Treatment 
 Treated wastewater discharged from the facility met all water quality standards for the month 


as established by the State Water Quality Control Board.  
 
• Wastewater Flow 


The total volume of wastewater treated during the billing period of January amounted to 
35,780,000 gallons. This amounts to an average volume of 1.2 million gallons per day of 
wastewater influent.  
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Photovoltaic Power Plant Operations  
 
The total kilowatt hours of energy produced for the month of January was 112,700 KWh. There 
were no reported problems with the power plant this month. 
 


 
 
 
 


• Total electrical energy use: 
This chart shows historical monthly energy usage in dollars for the past 15 years through 
December 2011. The monthly total includes all District facilities (31electric meters) for all water, 
wastewater, and administrative uses. 
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Conservation 


Water Supply 
Not surprisingly, the LADWP Mammoth Pass snow pillow surveyed on January 31, 2012 showed similar 
water content as the winter of 1976-1977, the driest year on record.  According to LADWP, the water 
content of the snowpack went from 12%, recorded on January 3rd, to 18%, on January 31st, of normal 
to date.  Unfortunately, forecasts from the National Weather Service Climate Prediction Center report 
continuation of the dry conditions into April for the southern half of California. 


 
For comparison, statewide water content of the snowpack is 37% of normal to date.  Percent of 
normal snowpack water content for February 1st ranged from 41% in the northern sierra, 32% in the 
central sierra, and 42% for the southern sierra.  


 
Water Conservation 


Rebate Program 
The rebate program has provided $36,500 in rebates this fiscal year.  Customers have continued to 
request acceptance into the rebate program this winter although we typically experience a decrease 
this time of year when many units are rented out.  The year-round requests for rebates this year may 
have been enhanced by increased advertising, increased local awareness of the program and higher 
vacancy rates this winter.  The proposed water conservation budget for 2012/2013 includes $35,000 
for rebates next year.  The indoor rebate program will be expanded to include showerheads and 
potentially dishwashers.  This revision will accommodate the District’s desire to incentivize remodeling 
projects in town.  


Indoor Rebate Program 


Calendar year 
# of 


toilets 
# of 


washers 
1,000 gallons 


saved 
Homes/Businesses 


served 
Rebate funds 


expended 
2006 25 NA 178 17 $2,500 
2007 61 NA 505 56 $6,053 
2008 18 NA 127 8 $1,800 
2009 36 7 399 50 $5,656 
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As described in last month’s report, the outdoor rebate program will be reviewed and revised for next 
year.  It is anticipated the program will focus on one or two projects. 
 
Outdoor Rebate Program 


Calendar year Applicants Rebate funds expended 
2009 2 $2,951 
2010 10 $15,558 
2011 2 $2,492 


 
 


Environmental Compliance/Permitting 


Mammoth Creek Environmental Impact Report (EIR) 
I am reviewing the EIR and meeting with staff to determine which documents need to be obtained for 
the EIR administrative record.  Compilation of these documents is required to address the legal 
challenge to the adequacy of the EIR. 
 


USFS  
Renewal and reauthorization of Special Use Permits 
Staff met with the USFS lands and permit specialist to review the District’s work products supporting 
conversion of our now-expired temporary special use permit to a long-term permit.  The District and 
USFS are resolving a few outstanding issues and questions that were brought up as a result of our 
meeting.  Following resolution of these questions, the list of facilities, maps, and electronic geographic 
data will be updated and provided to the USFS to serve as exhibits to our permit.  Betty and Justin have 
been leading the completion of this work.   
 


Environmental Affairs/Public Outreach 


Integrated Regional Water Management Plan 
The District and other project sponsors receiving funds from the Inyo-Mono IRWM grant, met to 
discuss the draft contract and work plan from Central Sierra Resource Conservation and Development 
Council, the fiscal agent for the grant.  The draft contract and work plan is being revised as a result of 
the meeting and will be presented to Central Sierra RC&DC in mid-February.  The revised contract will 
be provided to Mr. Kronick for his review.   
 
The Group met on January 25 in Bishop.  The Group approved the ranking of the seven planning 
projects submitted for inclusion in an application for round 2 planning grant funding.  CalTrout 
submitted a draft scope of services and will serve as the fiscal agent for the planning grant.  At the 
meeting, a working committee was formed to investigate the requirements for becoming a non-profit 
organization for the purposes of serving as the fiscal agent for future grants and opening up 
opportunities for other potential grants. 


The Program Office reported on their work to date.  This included information gathering, e.g. water 
assessments for 20 small water systems; improving and updating the website; outreach to small 
remote communities and tribes; CEQA and water system training workshops; and updating portions of 
the Inyo-Mono IRWM Plan. 


2010 93 16 639 55 $19,288 
2011 144 22 864 93 $36,500 
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Public Outreach 


Local Media 
A display ad to thank District customers for their participation in conservation activities and support of 
District projects will be published mid-February.  





		Mammoth Community Water District

		Environmental Specialist/Public Affairs Report – Irene Yamashita

		Rebate Program

		Renewal and reauthorization of Special Use Permits
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MAMMOTH COMMUNITY WATER DISTRICT 
 


NOTICE OF A FINANCE COMMITTEE MEETING 
 


NOTICE IS HEREBY GIVEN that the Finance Committee of the Board of Directors of 
the Mammoth Community Water District will hold a FINANCE COMMITTEE MEETING 
on Wednesday, January 15, 2012 at 1:15 P.M. 
 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors 


concerning any item listed on the Agenda below before or during consideration of that item. 
 
The agenda items are: 
  


1. Review and Approval of Board Payment Request for January 2012 
 
2. Discussion and Review of January 2012 Check Register (C-1) 


 
3. Discussion of Finance Department Manager’s Report (E-3) 


 
4. Discussion of General Manager’s Report (E-7) 


 
5. Discussion / Questions Regarding Other Managers’ Reports 


 
6. Discussion Concerning Implementation of Customer Self-Service and Web 


Based Payments through Springbrook (see attached) 
 


7. Discussion of Funding for the Geothermal Institute of  Mammoth’s Visitor 
Center’s Potable Water System (D-1) 
 


8. Discussion of Draft 2012-2013 Fiscal Year Capital and Operating Budgets (D-3) 
 


9. Discussion and Possible Approval of the 2012 Non-Represented Employee 
Salary Schedule (D-4) 
 


The meeting will be held in the Conference Room at the District facility located one mile 
east of Old Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth 
Lakes, California. 
 


       Gregory J. Norby 


 
                                                                                GREGORY J. NORBY 
                                                                                General Manager 
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Date of Issuance:  Friday, February 10, 2012 
 
 
Posted:  MCWD Office 
  MCWD Web Site:  www.mcwd.dst.ca.us 


                            cc:   Members, Board of Directors 
              Town of Mammoth Lakes 
              Mammoth Times Newspaper 
                                   KMMT, KIBS, KSRW Radio  
                         


In compliance with the Americans with Disabilities Act, if you need a disability related 
modification or accommodation to participate in this meeting please call Linda Jermain 
at (760) 934-2596 at least one-full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to 
the Mammoth Community Water District Board of Directors less than 72 hours prior to a 
regular meeting will be available for public inspection and copying at the District facility 
located at 1315 Meridian Boulevard, Mammoth Lakes, California. 







Finance Committee Agenda Item 
February, 2012 


 
 


[Note: This is a draft of the staff report to be presented to the Board of Directors in March pending 
feedback/recommendations from the Finance committee during February.] 
 


Agenda Item D- 
March, 2012 


 
 


AGENDA ITEM 
 
Subject: Discussion and Possible Approval of Implementing Customer Self-Service and Web Based 
Payments through Springbrook 
 
Information Provided by: Sandra Hageman, Finance Manager 
 
Background:  
Currently, our customers receive monthly bills through the USPS and have limited payment options 
(check, ACH or cash) to bring their account current. We currently receive payments directly from our 
customers:  cash or check, and via bank/third party bill pay processor. We do not accept credit cards. 
We receive many requests each month to pay account balance via credit card or on line. We also receive 
several calls requesting account balances and history.  
 
Customer bills are the sole source of usage and billing information regularly available to our customers. 
If the bill is lost, not received, and/or additional information is needed then phone or in-person requests 
are made through our billing/customer service team for assistance. 
 
Our Peers: We have reviewed MCWD’s peer districts for account access through their website and the 
ability to make payments (including credit cards) online through customer self service.  Over 70% allow 
on line bill pay and over 50% accept credit cards for payment.  


Existing software: Our existing ERP (Enterprise Resource Planning) system is Springbrook. Springbrook 
offers a solution/module to facilitate online customer account access and payment options. We also 
considered/researched the service available through Wells Fargo (credit card processing only). 
 
Proposed Springbrook Enhancements: 
The Springbrook Software includes two primary functionalities for MCWD: Customer self-service web 
based account access and payment processing options. Springbrook offers an integrated processing 
solution that will provide MCWD’s customers with a state-of-the-art account access and payment option 
that streamlines our payment processing workflow. Both are available with 24/7 access. 
 
Springbrook Software’s Web Portal Software works seamlessly with a third party provider to provide 
merchant-based solutions that go beyond simply accepting payments. The software accepts checks, 
debit, Visa and MasterCard while integrating payments directly into Springbrook’s utility billing 
software. It meets the current credit card and account access security requirements. 
 







Features and Benefits:  
Email Statements Directly to Customers: Cuts mailing and paper costs while boosting customer 
convenience. E-statements notifying customers when their bill is ready. 
 
Customers View Bills Online: Customers can view billing and account details anytime, from anywhere, 
by simply logging on to our website. Most of our customers’ billing related questions can be answered 
with the touch of several key strokes. Customers can (with no assistance from MCWD staff): 


 
• Set up and maintain online access including password reminder/reset  
• View and print billing statement 
• View account activity page displaying invoices, payments and adjustments 
• View consumption graphs with multi-year capability for single meter accounts 
• View news and information areas available to customize the bills 
• View detailed information including service dates, bill date, due date and consumption  


 
The ability to look-up account information reduces staff time by greatly eliminating customer inquiries 
through staff allowing staff additional time to complete other tasks. 
 
Customers Pay Bills Online directly through a link on the MCWD website:  


• Customers can initiate bill payments 
• Sign-up recurring or one time payments for billings - system automatically bills their credit card, 


debit card or checking account, on time, every month. 
 
Customer Self-Service automatically updates (posts) to our bank account and general ledger, and our 
customers' account details in real time. Customer Self-Service is completely integrated so all updates 
happen across the entire system, so there is no additional administration needed. This reduces costs, 
processing time and errors.  Customer Self-Service provides simple and efficient bill presentment 
options that offer our customers fast and effective ways to present our billing. 
 
Gateway Credit Card Processing and Rates: 
Customer Self-Service's partnership with a top -tier processor allows MCWD to benefit from special 
merchant processing rates. 
 
Secure Data Storage: Consumer data is protected in one secure PCI and red flag compliant data store. 
This certification makes our data safe from hackers and shifts the liability for customer’s safety to the 
third party company.  
 
Cuts Printing/Fulfillment/Mailing Costs: E-statements provide online, real-time information to our 
customers, eliminating the need for paper copies and mailing costs. We are currently paying about .55 
per bill per month through the fulfillment company. We could save $185 per month for each 10% 
customers switching to online/email statements. We are expecting 35% to use the online services.  
 
Reduces Shut-offs: Payments can be made and posted immediately so our customers avoid unnecessary 
shut-offs. 
 
 
 







Cost: 
The costs are broken down into two main areas. The first cost is an ongoing monthly fee related to 
customer access to the online features. This cost will be offset during the first 42 months due to a 
remaining licensing credit. After that the rate will be $200 per month. 
 
The second cost is related to the online payment service. The costs include:  processor, gateway, and 
interchange fees, plus a Springbrook fee. We have estimated usage of the various payment options. We 
have estimated the related expense to be less than $17,000 per year assuming 20% participation (see 
below) at the highest level of fees for credit cards. Draft fees are less than credit charge fees. The 
amount will be less as usage ramps up.   
 
The estimated cost is based on a review of our current payment patterns, average bill size, type of 
customers. Our targeted user group is our residential and multi-family customers. Residential accounts 
make up about 55% of our total number of accounts and only account for 24% of our revenue. Multi-
family makes up about 36% of our total number of accounts and only account for 55% of our revenue. 
The estimated cost is based on shifting 20% of the residential and multi-family customers to online bill 
pay. By doing so we would be processing 775 less payments.  
 
Non-commercial breakdown by current payment options. 


• Checks: 43% transactions, 13% by dollars = This is the group we are expecting the largest shift. 


• Drafts: 20% transactions, 39% by dollars = Some of this group may shift from drafts to credit 
cards if chasing points. 


• Bank Services/Third Party Providers: 31% transactions, 20% by dollars. = This group is likely not 
to shift unless they are chasing points. 


• Cash: 6% transactions, 6% by dollars: This group is likely not to shift. 
 
We are likely to see only a very small amount of commercial customers shift to online payments.  
 
The estimated cost for this program has been included in the FY2013 Budget. 
 
Recommendations:  
Staff recommends the approval of the implementation of the Springbrook Self-Service Web Portal 
Software including customer payment options. 
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M I N U T E S  
 
 


Tuesday, January 24, 2012 
Mammoth Community Water District 


Special Board Meeting 
 
 


The Board of Directors convened in session at the hour of 5:35 p.m.  No recess was 
taken; and the meeting was adjourned at 8:50 p.m. 
 
 
 


                                                                          Prepared by: 
 


          
 


                                                                             Linda Jermain 
                                                                                     Executive Assistant 


 
 
 
ATTEST: 
 
 
 
Gregory J. Norby 
General Manager 
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THE SPECIAL MEETING of the Board of Directors of the Mammoth Community Water 
District held on Tuesday, January 24, 2012, at 5:35 p.m.  


 
A.  ROLL CALL 


 
Board Present: 
Director:  G. Alper 
Director:  T. Cage 
Director:  D. Domaille 
Director:  E. Henderson 
Director:  T. Smith 
 
 
Staff Present: 
General Manager:  G. Norby 
District Engineer:  J. Pedersen 
Operations Superintendent:  K. Schnadt 
Maintenance Superintendent:  M. Busby 
Public Relations / Environmental Specialist:  I. Yamashita 
Finance Manager:  S. Hageman 
Executive Assistant:  L. Jermain – by conference call 
District Counsel:  S. Kronick 
 
Staff Absent: 
Human Resources Manager:  Position Open 
 
Guests Present: 
Brian Johnson 
Tim Flynn 
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B.  PUBLIC FORUM 
 


President Smith opened the public forum. 
 
No one addressed the Board. 
 
President Smith closed the public forum. 
 
 


C.  CONSENT AGENDA 
 


 
C-1 Approval of November 2011 Check Disbursements (Springbrook #45162–45318) 
C-2 Approval of December 2011 Check Disbursements (Springbrook #45319-45439) 
C-3 Approval of Minutes from Special Board Meeting Held on December 2, 2011 
 
President Smith called for a motion.  
 
BOARD ACTION – To Approve the Consent Agenda 


 
MOVED BY:   Director Cage 
SECONDED BY:  Director Domaille 
AYES:   Directors Alper, Cage, Domaille, Henderson and Smith 
 


 
D.  CURRENT BUSINESS 


 
 
D-5 was taken out of order to facilitate the meeting. 
 
D-5  Discussion and Possible Approval of Draft Policy Concerning the Modification 
of Water Connection Fees for Remodel Projects Involving Increased Meter Size 
 
John Pedersen reviewed the agenda item brought before the Board in November.  At that 
time, the Board directed staff to make some further modifications to the proposed policy 
and bring back a revised policy for consideration by the Board. 
 
Brian Johnson presented a letter to the Board in support of the proposed modifications to 
the District’s connection fees as they pertain to remodel construction projects. Tim Flynn, 
President of the Mammoth Contractors’ Association, also spoke in support of the proposed 
modifications.  
 
The proposed policy is to be implemented for permits dated January 1, 2012, or later.  Mr. 
Pedersen recommended approval by the Board with an ordinance and any necessary 
public hearing to follow. 
 
President Smith called for a motion. 
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BOARD ACTION – To Approve the Draft Policy Concerning the Modification of Water 
Connection Fees for Remodel Projects Involving Increased Meter Size 


 
MOVED BY:   Director Domaille 
SECONDED BY:  Director Henderson 
AYES:   Directors Alper, Cage, Domaille, Henderson and Smith 
 
 
D-1  Election of Board President, Vice-President and Secretary, and Assignment of 
Committee Members for 2012 
 
Director Domaille proposed that the officers and committees remain the same. 
 
President Smith called for a motion. 
 
BOARD ACTION – To leave the persons in the offices of President, Vice-President 
and Secretary the same 


 
MOVED BY:   Director Domaille 
SECONDED BY:  Director Cage 
AYES:   Directors Alper, Cage, Domaille, Henderson and Smith 
 
President Smith stated that the Committee assignments will remain as follows: 
 
 Finance:   Tom Cage, Gordon Alper 
 Technical Services:  Earl Henderson, Dennis Domaille 
 Personnel:   Dennis Domaille, Tom Smith 
 Liaison:   Tom Smith, Earl Henderson 
 Investment Committee Tom Cage, Gordon Alper 
 Long-Range Planning: Dennis Domaille, Gordon Alper 
 
 
D-2  Discussion and Possible Approval of Resolution No. 01-24-12-01 Appointing a 
Member of the Board of Directors to the Mammoth Community Water District’s 
Pension Committee for 2012 
 
President Smith requested that Director Cage remain on the District’s Pension Committee 
for 2012.  Director Cage accepted. 
 
Sandra Hageman noted a change in the title of the pension plan and requested a 
correction to the Resolution. 
 
BOARD ACTION – To have Director Cage continue as the Board representative on 
the District Pension Committee, and approve Resolution No. 01-24-12-01, as 
amended 
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MOVED BY:   Director Alper 
SECONDED BY:  Director Henderson 
AYES:   Directors Alper, Cage, Domaille, Henderson and Smith 
 
 
D-3  Discussion and Possible Approval to Proceed with Development of an 
Ordinance Regarding the Revised Personnel Manual, Chapter 4, District Code 
 
President Smith acknowledged the efforts by staff and the District’s special labor law 
counsel to bring the District’s Personnel Manual up to date and into compliance with 
current federal and state regulations.   
 
The Board gave staff direction to proceed with development of an ordinance adopting the 
revised Personnel Manual.  Attorney Kronick stated that the Board cannot adopt the 
ordinance until a “meet and confer” is held with the Union. 
 
 
D-4  Discussion and Possible Approval of the 2012-2013 Non-Represented 
Employee Salary Schedule 
 
This item is to be carried over to another meeting. 
 
 
D-6  Discussion and Possible Approval for Direct Negotiation of Construction 
Contract for Groundwater Treatment Plant #1 with Cushman Contracting Company 
 
John Pedersen explained that the design of the improvements for Groundwater Treatment 
Plant #1 has been prepared by Waterworks Engineers; and he proposed that the Board 
approve direct negotiation of a construction contract with Cushman Contracting Company 
(CCC).  The members of the Board discussed the options for hiring a contractor to 
implement the design plans, and agreed that under the circumstances negotiating a 
construction contract with CCC would be the best choice.  
 
President Smith called for a motion. 
 
BOARD ACTION – To Approve Direct Negotiation of a Construction Contract for 
Improvements at Groundwater Treatment Plant #1 with Cushman Contracting 
Company 


 
MOVED BY:   Director Cage 
SECONDED BY:  Director Domaille 
AYES:   Directors Alper, Cage, Domaille, Henderson and Smith 
 
 
D-7  Update on Solar Power Project Commissioning, Startup, Transition to Long 
Term Operations and Maintenance Services.  
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John Pedersen updated the members of the Board concerning the Solar Power Project.  
He explained that a favorable notice has been received from SCE concerning the District’s 
appeal regarding the rebate amount.  Mr. Pedersen said that he would prepare a revised 
proforma with the updated data and deliver it to the Board. 
 
 
D-8  Discussion and Possible Approval of Contract with Public Relations Firm 
 
This item is to be held until after closed session. 
 
 
D-9  Discussion and Possible Approval of Resolution No. 01-24-12-02 Readopting 
Policies and Procedures for Providing Priority Service to Affordable Housing 
Projects 
 
Mr. Norby explained that this item is required to be reviewed every 5 years  per state law.   
 
President Smith called for a motion. 
 
BOARD ACTION – To Approve Resolution No. 01-24-12-02 Readopting Policies and 
Procedures for Providing Priority Service to Affordable Housing Projects 


 
MOVED BY:   Director Domaille 
SECONDED BY:  Director Alper 
AYES:   Directors Alper, Cage, Domaille, Henderson and Smith 
 
 


E.  CONSENT AGENDA NO. 2 – MANAGEMENT REPORTS 
 


E-1  Operations Superintendent’s Report 
E-2  Maintenance Superintendent’s Report 
E-3  Finance Manager’s Report 
E-4  District Engineer’s Report 
E-5  Information Systems /  Human Resources Department Report 
E-6  Public Relations / Environmental Specialist’s Report 
E-7  General Manager’s Report 
 
President Smith called for a motion to accept the management reports. 
 
Board Action – To Approve Consent Agenda No. 2 


 
MOVED BY:   Director Alper 
SECONDED BY:  Director Cage 
AYES:    Directors Alper, Cage, Domaille, Henderson and Smith 
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F.  BOARD MEMBERS’ COMMITTEE REPORTS 
 


Standing Committees 
Finance Committee* 
 Tom Cage 
 Gordon Alper 
Technical Services* 
 Dennis Domaille 
 Earl Henderson 
District Pension Committee 
 Tom Cage, Representative of the Board 
Liaison Committee 
 Tom Smith 
 Earl Henderson 
Personnel Committee* 
 Tom Smith 
 Dennis Domaille 
Investment Committee* 
 Tom Cage 
 Gordon Alper 
Joint District-USFS-TOML Liaison Committee 
 Tom Smith 
 Earl Henderson 
Long-Range Planning Committee 


Dennis Domaille  
Gordon Alper 


IRWMP Advisory Committee 
 Tom Smith 
 Gordon Alper 
 
Director Cage reported on the Finance Committee meeting.  Director Domaille reported on 
the Technical Services Committee meeting.  Director Domaille reported on the Personnel 
Committee meetings.  Director Cage reported on the Investment Committee results.  No 
other committee meetings were held during the month. 
 
*Committee meetings held during the month. 
 


 
G.  ATTORNEY REPORT 


 
There was no attorney report. 
 
The Board members went into closed session at 6:50 p.m. 
 
 


H.  CLOSED SESSION 
 
Conference with Legal Counsel 
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Existing Litigation –Pursuant to Government Code Section 54956.9 (a) 
Los Angeles Department of Water & Power v. MCWD (Mono County Superior Court:  Case 
No. CV 110142) 
 
 
The Board returned to open session at 8:40 p.m. 
 
D.  Current Business (Continued) 
 
D-8  Discussion and Possible Approval of Contract with Public Relations Firm 
 
The Board authorized Greg Norby and Attorney Kronick to further investigate the use of a 
public relations firm.  
 


 
I.  ADJOURNMENT 


 
 
President Smith adjourned the meeting at 8:50 p.m. 
 





		A.  ROLL CALL

		C.  CONSENT AGENDA

		D.  CURRENT BUSINESS



		E-1  Operations Superintendent’s Report

		Board Action – To Approve Consent Agenda No. 2








Notice of Exemption 
 
To:  County Clerk From:  Mammoth Community Water District 
 County of Mono  P.O. Box 597 
 P.O. Box 237 Mammoth Lakes, CA 93546 
 Bridgeport, CA 93517 
  
  
Project Title: Groundwater Treatment Plant #1 Corrosion Control and Filter Upgrade Project (GWTP#1 
Improvement Project). 
 
Project Location:  The treatment plant is located on north side of Old Mammoth Road and east of 
Waterford Avenue in the Town of Mammoth Lakes, Mono County, California. This location can be found 
on the USGS 7.5’ Old Mammoth topographic map, T4S, R27E, Sec 3, NE1/4.   A map of the project 
location is provided as Exhibit A.   
 
Project Description:  This project will improve the water quality distributed to the community of 
Mammoth Lakes.  Pursuant to notification from the California Department of Public Health under the 
California Health and Safety Code, Division 104, Part 12, Chapter 4 (California Safe Drinking Water Act), 
Article 7, Section 116550, the District is required to take action to reduce arsenic and the corrosive 
properties of the treated water leaving the District’s treatment plants.  The GWTP#1 Improvement 
Project is the second component of three water quality improvement projects.  The GWTP#1 
Improvement Project will install corrosion control equipment, upgrade the filter control strategy, and 
replace the existing clearwell to meet California Safe Drinking Water Standards.  In addition, the project 
will rehabilitate exterior walls of the building that were damaged by snow in 2011.  All improvements 
will be installed within the existing water treatment plant footprint.  Completion of the water quality 
improvement project will reduce potential public exposure to lead and copper from indoor fixtures and 
reduce arsenic to acceptable levels in the District’s service area.  The Mammoth Community Water 
District’s Board of Directors approved construction of the project at their regular monthly meeting on 
January 19, 2012.  The District serves the Town of Mammoth Lakes population, approximately 8,200, 
and a large fluctuating visitor population, up to approximately 36,000 on weekends and holidays. 
 
Name of Public Agency Approving and Carrying Out the Project:  Mammoth Community Water District 
 
Exempt Status: Categorical Exemption Section 15301 Class 1 (a), (b), (d), and (f) of the CEQA Guidelines. 
 
Reasons why the project is exempt: 
This project meets the above-referenced exemptions because the improvements consist of minor 
alterations of the interior and exterior plumbing of a water treatment plant, the water treatment plant 
is an existing facility owned by a utility, the alterations involve rehabilitating mechanical equipment to 
meet current standards of public health and safety and rehabilitating the building’s exterior siding, and 
the addition of corrosion control equipment and filter upgrades, in conjunction with improvements at 
the other two water treatment plants, will improve the health and safety of the potable water supply 
distributed by the Mammoth Community Water District. 
 
 
Lead Agency Contact Person:  Greg Norby, General Manager                Phone (760) 934-2596 
 
 
Signature   __________________________________________  Date  _____________________ 
                                General Manager      







Groundwater Treatment Plant #1 NOE 
Exhibit A 
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AGENDA ITEM 


 
 
Subject: Discussion and Possible Approval of 2012 Non-Represented Employee Salary Range Schedule 
 
Information Provided by: Sandra Hageman, Finance Manager 
 
Background:  
Section 4.02, (Salary Range), 4.04 (Annual Salary Review), and 4.05 (Salary Organization) of Division IV of 
the District Code states that each year the General Manager reviews salary ranges and the District Board of 
Directors establishes salary ranges for non-represented employees for each MCWD Job Class.  
 
For each MCWD Job Class, an individual pay range is estimated. The ranges are established by using the 
most recent ACWA and CASA annual salary survey results from our Peer Utilities as guidelines with 
consideration for inflation and cost of living. The Peer Utilities are a selected list of peer water and 
wastewater utilities from ACWA and CASA agencies. They were selected based on consideration of service 
population, total staff size, type of service provided, geographic location, and cost of living. Represented 
and non-represented wage comparisons to industry benchmarks use the same list of peer water and 
wastewater agencies. 
 
The results of the Peer Utilities salary surveys are used to establish the Benchmark Job Classification Range 
for a job classification. Both “average of the minimums” and the “average of the maximums” are 
determined, after removing any outliers from the peer utility group with same or similar job classification.  
 
While there was represented salary schedule maintained through Union negotiations, the non-represented 
has not been maintained. As such, a new schedule has been developed based on the following 
methodology.  
 
Methodology and Validation: 
The overall goals are to have pay ranges that attract and retain excellent staff, are reasonable and 
competitively based on industry comparisons, and are financially sustainable within our fiscal resources.  
 
The 2010/2011 ACWA and 2010 CASA salary surveys were the basis for the development of the ranges. No 
CASA salary survey was completed in 2011. The Peer Utilities were selected from the entire ACWA and 
CASA agencies in order to provide the most consistent basis for comparisons. Review/development work 
began in parallel with the represented employees’ schedule development for union negotiations. The initial 
work was the same for both groups. However, since no schedule exists for the non-represented employees, 
the basis for the updated salary ranges was not the prior schedule (as with the represented employees’ 
schedule). The basis was the salary data provided in the 2010 salary surveys.  
 
The 2010 salary survey data was used to create a 2010 salary range schedule. The salary data was reviewed 
for any errors or outliers to ensure data validity. Salary ranges were then summarized by position. Once the 
data was summarized, it used to develop the 2010 salary ranges by applying standard compensation range 
guidelines.  







 
From the 2010 schedule, the individual position ranges were advanced to 2011 and 2012. Each year was 
advanced by 2.5%, consistent with the represented employees’ schedule development and validated by 
California and regional (SFO and LA) cost of living adjusted during the same time period.  
 
The resulting 2012 proposed non-represented salary range schedule is on Attached A. 
 
To ensure market competiveness, the MCWD Job Class Ranges will be evaluated and established 
by giving consideration to the following comparative metrics: 
 


• For a given MCWD Job Class, the Job Class Range should fall approximately between the lower 20% 
and upper 80% of the Benchmark Job Classification Range. Allowances are made for individual 
employee’s performance history and time with District, or other applicable factors.  


 
• For each MCWD Job Class, the Job Class Range should span approximately +/- 15% from the range 


mid-point, to allow for progression of employees through a reasonable pay range based on 
performance.  


 
• The average of all of the positions’ actual individual pay rates, as a % of the related ranges, should 


be tracked and reported in total and by represented and non represented group.  
 


• The long term growth trends, expressed as a percentage, should be tracked in total and by 
represented and non represented group.  


 
 
Recommendation:  
Staff recommendation is to approve the proposed 2012 salary range schedule for non-represented 
employees.  
 
 
 
 
 
  







 
Attachment A: 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Function Position Min Hrly 2012 Mid Point Max Hrly 2012


Mgmt District Engineer 48.33$              58.45$              68.57$              
Mgmt Finance Manager 40.82$              51.13$              61.43$              
Mgmt Operations Superintendent 45.43$              53.39$              61.35$              
Mgmt Maintenance Superintendent (Manager) 45.43$              53.39$              61.35$              
Maint Maintenance Superintendent 32.30$              40.08$              47.87$              
Admin Public Affairs/Environmental Specialist 32.87$              39.75$              46.63$              
Mgmt Executive Assistant 25.18$              31.63$              38.08$              


Eng Associate Engineer 32.32$              40.98$              49.64$              
Eng Assistant Engineer 26.20$              30.62$              35.04$              
Ops Water Treatment Chief Operator 29.84$              36.72$              43.59$              
Ops Wastewater Treatment Chief Operator 36.97$              44.88$              52.79$              


Maint Distribution/Collection System Supervisor 32.30$              40.08$              47.87$              
Admin GIS Coordinator 30.23$              34.43$              38.61$              
Admin Safety/HR Specialist 24.42$              31.75$              39.07$              
Admin Human Resources Manager 41.52$              46.90$              52.28$              


Mammoth Community Water District
Hourly Salary Ranges for Non-Represented Positions (DRAFT)


Version: Febuary, 2012
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Mammoth Community Water District 
Maintenance Superintendent Report – Mark Busby 


February 2012 
 


 
Report Summary 


The Maintenance Department’s main focus for the month of January was 
responding to equipment failures at sewer lift stations, responding to customer service 
calls, preparations for sewer line repairs and department budget preparations. 


 
Wastewater Treatment Plant and Recycled Water Maintenance  


• Performed daily and weekly preventive maintenance inspections. 
• Installed a low pressure air distribution system in the pipe galley which will 


maintain pressure in the double disc pumps surge tanks. 
• Fabricated and installed a new surge tank on the WAS pump supply line. 
• Repaired overhead lighting in various locations around the plant. 
• Continued MCC cleaning around the plant. 


 
Surface Water Treatment Plant Maintenance 


• Performed bi-weekly preventive maintenance inspections. 
• Repaired electrical wiring on filter #7 turbidity meter. 


 
Groundwater Treatment Plant Maintenance   


• Performed daily and weekly preventive maintenance inspections. 
• Responded to a communications failure at GWTP #1. 
• Ordered parts for an overhead lighting overhaul at GWTP #1. 
• Continued MCC cleaning at GWTP #2. 
• Repaired electrical wiring and the UPS system at Well #16. 
• Responded to a transducer failure at Well #15. The transducer can’t be replaced 


due to being stuck in the well bore. It’s scheduled to be replaced when the well is 
pulled for maintenance. 


 
Water Distribution System Operations & Maintenance   


• Performed weekly inspections at the pressure reducing stations. 
• Meters were read on 1/25 with a total of 95.6% of the meters being received. The 


read percentage was down due to computer issues affecting the read process. 
• Performed high-water and no-water usage investigations. 
• Performed metering system repairs, including MXU (radio read unit) 


replacement. 
• Delivered 48-hour shut off notices for delinquent accounts. 
• Performed meter shut offs and reconnect services for delinquent accounts. 
• Valve exercising was performed during January with 28 valves exercised. 
• Retrieved final reads as needed for account changes. 
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• There were no water leaks repaired in the month of January. 
• Adjusted control valves as needed for area specific water usage changes and 


distribution system balance. 
• Departments responded to many customer service calls.  
• Responded to a power outage at Juniperidge pump station. 
• Rebuilt and tested meters which had been replaced due to freezing. 
• Performed monthly tank inspections. 
• Due to low distribution system demand crews temporally closed a valve at the top 


of Davison to get turnover in tank T -4. 
• Installed an air gap on the overflow line on tank T-2. 
• Repaired an air relief valve and vault on Manzanita. 
• Raised valves on Dorrance and Joaquin. 
• Performed hydrant flushing in various locations. 


 
Wastewater Collection System Operations & Maintenance  


• Performed weekly inspections of the lift stations and force mains. 
• Sewer cleanings continued during January with 5,893’ of pipe cleaned. 
• Sewer inspections continued during January with 4,096’ of pipe inspected. 
• Cleaned the debris screen at Shady Rest lift station. 
• Pumped Twin Lakes area lift stations with an emergency generator due to a power 


outage. 
• Installed a new blower at Twin Falls lift station. 
• Handed out fat free sewer pamphlets as part of the District’s FOG program. 
• Installed line taps at Coldwater lift station to allow for emergency bypass 


pumping connections. 
• Repaired leaking check valves at East Twin and Falls Tract lift stations. 
• Replaced the level transducer at Coldwater lift station. 
• Replaced the motor started contacts and a blower fan at Shady Rest lift station. 
• Plant mechanics designed and are in the process of building a new stainless steel 


platform which will help with polymer handling in the press room. 
• Assisted The Stove restaurant in identifying why they have had repeated service 


lateral blockage issues. 
• Assisted a customer on Canyon Blvd with a service lateral blockage near the 


sewer main. 
 
Special Projects  


• Robotic Solutions installed patches, using remote controlled technologies, on 
sewer lines at the WWTP and on Manzanita and Forest Trail. 


• I’ve been working with John and Sandra to identify long term asset replacement 
costs. This also includes how assets are grouped, hopefully making future 
replacement costs easier to track and update. 


 
Departmental   


• Departments held weekly safety meetings and equipment training. 
• Departments performed weekly vehicle maintenance. 
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• Departments performed general maintenance on District office buildings. 
• Installed new shelving units in the small Quonset hut. 
• Removed snow from the engineering building roof to facilitate repairs. 
• All maintenance departments worked on operating and capital budgets for 


2012/13. 
• Rob Motley and Mike Jones passed certification exams and received certificates 


for wastewater treatment and collection system maintenance, respectively. 
 
General   


• Marked water and sewer lines in response to various USA calls. 
• Removed snow from around the District’s various facilities. 





		February 2012
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MAMMOTH COMMUNITY WATER DISTRICT 
GENERAL MANAGER’S REPORT- GREG NORBY 


 
February 2012  


             
 
Water Resources Management and Planning 
 
• 2010 UWMP- The 2010 UWMP is complete. We are responding to some remaining 


questions from the Department of Water Resources, specifically regarding the per-
capita water use analysis which we modified to reflect the influence of the large 
transient visitor and workforce population on water demands. Legal counsel for the 
City of Los Angeles has indicated the City will be a legal challenge against the 2010 
UMWP, based on the same premise as the City’s CEQA lawsuit, in that the UWMP 
reflects use of Mammoth Creek surface water supply under water rights the City of 
LA believes are not valid.    
  


• Mammoth Creek Water Rights Process: Staff and District legal counsel continue 
work to respond to the lawsuit filed by the City of LA, against the CEQA EIR. There 
has also been a voluminous public records request filed by the City with the District, 
to which we are also preparing a response.  


 
• USFS MOA Termination and Grainger-Thye Permit Renewal: There is no new 


activity on this work, pending scoping of the work to complete a dam break analysis 
for the Lake Mary outlet structure. It is notable that the same logic the City of LA  
has presented in its legal challenge to the District’s CEQA EIR would extend to the  
federal government’s water rights claims, permits, and licenses for Mammoth Creek 
supply.  Staff will be discussing this with the USFS in the near future.  


 
Finance Dept Activities  
 
• The primary focus within Finance has been the preparation of the draft 2012-13 


Fiscal Year Budget Report. This report is part of the February Board meeting agenda. 
See Sandra Hageman’s monthly report for details on other Finance Department 
activity. 


• The water and wastewater rate study is nearing completion. Staff has the draft rate 
model and are reviewing and discussing with RFC. We anticipate presentation to the 
Board in March of the draft study results and specific rate schedule updates.  


 
  
Operations and Maintenance   


 
• Water Supply- See Karl Schnadt’s report for details on water supply and treatment. 


This winter continues to be on track to be one of the driest on record for the Sierra 
Nevada. Lake Mary remains full, and stream flows are above the fishery bypass flow 
minimus. The District continues to meet nearly 100% of demand with surface water 
supply.  We are working on a detailed monthly time-step forecast of demands and 
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supply for April through December, based on a “worst case” situation similar to the 
1976-77 hydrology. This forecast will be used to confirm the adequacy of supply, the 
need for imposing water use restrictions in accordance with District Code, and 
coordination and timing of work on GWTP 1 this spring and summer.  


 
• Solar PV power system – The solar PV system continues normal operation, with 


generation levels increasing in step with the longer days and seasonal solar radiation 
trends.   


 
• Maintenance Operations- See Mark Busby’s report for details. The dry winter 


continues to provide opportunities for maintenance activity. Staff resources have been 
limited however, due to several people out for extended leaves of absence. We are 
bringing back at least one seasonal worker to assist with maintenance activity.  


 
 


Staff Resources and Management 
 
• Personnel Code Update- The draft update to the Personnel Manual (Chapter 4 of the 


Code) is complete. A resolution for incorporation of the updated Code is part of this 
month’s regular Board meeting agenda.    


 
• Human Resources Manager Recruitment- We have completed interviews of the 


top selected candidates, from over 30 applications. Based on the interviews, we have 
extended an offer to the top candidate and are proceeding with the hiring process. The 
goal is to have the new Human Resources Manager on board by mid-March.   


 
Capital Projects 
  
• GWTP 1- Final construction drawings and specifications were delayed about two 


weeks due to review and resolution of issues with the changes to the overall 
operations strategy for the plant and supply wells. The Board authorized negotiation 
of a construction contract with Cushman Contractors, and that is proceeding. We 
expect to present a final contract for Board consideration in March.  
 


• Lake Mary WTP pH Controls Project- Final work on the project will commence in 
the spring, possibly earlier than expected if the dry weather conditions persist.    


 
• In Progress Design Projects- Engineering staff continue work on final designs for 


the Meridian Boulevard wastewater line replacement, the new raw water line from 
Well 25 to GWTP 2, and the Center Street sewer and water line improvements.        
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MAMMOTH COMMUNITY WATER DISTRICT 


Finance Report – Sandra Hageman 
January 2012 


 
 
FINANCIAL UPDATE 
 
Water and Wastewater Rate Study Project Update/Raftelis Financial Consultants (RFC): Last month’s 
activities focused on sewer related rates. Due to the limitation of our flow data, RFC is changing their approach 
to adjusting and validating the rates versus changing the structure to a flow based rate structure. Revenue and 
cost of service numbers have been reviewed against the on-going budget process. Various updates were made 
to tie out the two sets of data. RFC has proposed changes to the water usage rates and tiers. RFC has 
developed the methodology for the out of district customers. We are assembling data for the fees and other 
charges based on RFC template. Staff will have another meeting with RFC to review the proposed rate 
structure. We will have a draft report next week.   
 
Fiscal Year 2012-2013 Budget Process: During January, the input was consolidated, reviewed and 
assembled into schedules and tables for the draft report. A draft Fiscal Year 2012-2013 Budget report has 
been completed and will be discussed at the Finance Committee meeting and the Board meeting. The 
report will be revised based on the feedback and recommendations; and, presented to the Board of 
Directors in March for approval.  
 
CUSTOMER RELATIONS SCORECARD 


The account base is over 3400. We have 6 very old shut offs that are now reflected in the chart above in December. 
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Monthly Stats Jan-12 Dec Nov Oct Sept Aug Jul Jun May Apr Mar Feb Jan-11 
Past due notices 45 69 59 75 66 82 96 19 17 55 65 75 97  
Total Shut Offs 18 17 11 8 6 4 2 4 7 9 15 15 15  
Meter Estimate 162 107 56 51 55 66 89 120 290 250 197 173 299  
3 Mos Non-Reads 50 23 10 3 9 31 46 69 114 126 132 122 92  
New Hook Ups 0 0 0 0 1 1 0 0 0 0 0 0 0  
Property Changes 9 12 10 3 9 6 7 5 7 9 11 7 5  
Leak Adjustments 3 5 6 10 8 15 6 5 9 6 8 6 7  
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Observations:  
Meter non-reads: Increased slightly. We are still ahead on last January’s by 137. Past due notices: We will be 
maintaining our focus through the winter as weather permits. Shut offs: We had 1 new shut off this month.  
 
TRENDED UTILITY BILL AGING REPORT 
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Note: Chart does not include “current” billing (less than 30 days).  


Observations: Since last January, we have reduced our total outstanding balance by nearly $35,000.  
 
MONTHLY FINANCIAL SUMMARY 
 
Operations Financial Results Analysis: The following highlights the current month and YTD variances.  
 
Revenue:  
Total operations revenue is down YTD $178,500 vs. PY YTD. Billing revenue is down YTD $181,000 vs. PY YTD. 
Total water usage revenue is down $164,500 vs. PY YTD due to a delay in summer irrigation and lower than 
usual occupancy in town. January’s utility bill revenue was off $37,000 versus last January. Interest income is 
up YTD $245,000 vs. PY YTD due to increased return on investments as well as an increase in market valve. Tax 
revenue is up YTD $450,000 vs. PY YTD due to a reported reduction in delinquent property tax monies and 
more timely payment by tax payers. Permit revenue is down $262,000 vs. PY YTD.  
 
Expense:  
Personnel costs have increased $290,000 over prior year, largely due to vacant positions being filled and 
existing employee pay increases ($98,000). Benefit cost increase (payout for sick leave accrual maximum 
change) and providing benefits and taxes to incremental employees make up the difference ($200,000). 
Personnel costs are 2% better than budget YTD. 
 
Total monthly operations non-personnel expenses are $10,000 worse than budget due to: 


• Increased spending on Utilities ($17,800) due to solar panel billing catch up.  
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FINANCIAL GRAPHS AND REPORTS  
 
REVENUE AND EXPENSE GRAPHS 
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Water Usage Budget vs. Actual
2008/09-2011/12
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11/12 Actual
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Water Base Rates Budget vs. Actual 
2008/09-2011/12


08/09 Budget


09/10 Budget


10/11 Budget


11/12 Budget


08/09 Actual


09/10 Actual


10/11 Actual


11/12 Actual


 
Note: Base rate budget is straight lined-no increase was planned. Prior years included slight growth through the year. Also, note the range is very small  
($120K-$124K). The swing between July and August is due to completing one billing cycle from July in August. Revenue was posted in August.  
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Wastewater Base Rates Budget vs. Actual
2008/2009-2011/2012
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Personnel Expenses Budget vs. Actual
2008/09-2011/12


08/09 Budget
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Note: August and February have three payrolls. All other months have two. Budget has been calendarized to reflect the number of payrolls per month.  
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Non-Personnel Expenses Budget vs. Actual
2008/09-2011/12
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MAMMOTH COMMUNITY WATER DISTRICT
Operations Revenue and Expense by Month
For Fiscal Year Ending March 31, 2012
as of January 2012 (Unaudited)


REVENUES January FY FY Budget Mo Budget


FY as % 
of FY 


Budget


YTD as % 
of YTD 


Budget PY YTD
CY YTD B/(W) 


PY YTD


Bill ing - Water Usage 57,869$    1,322,790$ 1,629,679$ 60,505$     81% 219% 1,487,291$ (164,500)$     
Water Base Rates 122,451$ 1,230,929$ 1,459,668$ 121,640$   84% 101% 1,230,026$ 903$               
Wastewater Base Rates 204,581$ 2,111,882$ 2,548,142$ 212,354$   83% 99% 2,130,086$ (18,204)$        
Laboratory Revenue 4,175$      32,932$       47,000$       3,917$       70% 84% 36,465$       (3,533)$          
Housing Rents 3,638$      38,631$       46,461$       3,872$       83% 100% 38,033$       598$               
Permits 100$          14,352$       11,852$       988$           121% 145% 15,814$       (1,462)$          
Tax & Assessments -$          -$              -$              -$            0% 0% -$              -$                
Interest Income 17,973$    -$              -$              27,558$     0% 0% 3,610$          (3,610)$          
Transfer In -$          -$              -$              -$            0% 0% -$              -$                
Other Revenue 3,868$      59,709$       35,171$       2,931$       170% 204% 48,390$       11,319$         
TOTAL REVENUES 414,656$ 4,811,226$ 5,777,973$ 433,765$   83% 111% 4,989,715$ (178,490)$     


Prior Year 434,701$        5,855,300$         4,989,715$         


EXPENSES


Salaries & Wages 180,823$ 1,938,534$ 2,709,072$ 208,390$   72% 93% 1,852,650$ (85,884)$        
Sa laries  & Wages- Board Member 945$          18,585$       20,123$       1,548$       92% 120% 13,705$       (4,880)$          
Overtime Pay 3,425$      13,163$       17,089$       1,315$       77% 100% 16,345$       3,182$            
Standby Pay 2,925$      30,090$       32,350$       2,488$       93% 121% 30,013$       (77)$                
Employee Benefits 92,342$    971,430$     1,235,402$ 95,031$     79% 102% 803,813$     (167,617)$     
Payroll  Taxes 6,750$      55,170$       81,165$       6,243$       68% 88% 53,086$       (2,083)$          
TOTAL PERSONNEL 287,210$ 3,026,971$ 4,095,201$ 315,015$   74% 96% 2,769,612$ (257,358)$     


Prior Year 303,942$        3,816,609$         


Outside Services 30,864$    323,148$     313,472$     26,123$     103% 124% 323,971$     823$               
Director's Expenses -$          -$              3,211$          268$           0% 0% 1,070$          1,070$            
Expendable Tools 444$          13,599$       25,550$       2,129$       53% 64% 23,295$       9,696$            
Gasoline and Auto Expense 4,369$      44,743$       42,539$       3,545$       105% 126% 34,069$       (10,675)$        
Insurance 14,441$    140,063$     160,000$     13,333$     88% 105% 130,601$     (9,462)$          
Interest -$          -$              -$              -$            0% 0% -$              -$                
Leased Lines 1,208$      11,844$       14,514$       1,210$       82% 98% 12,190$       346$               
Legal Services 7,243$      98,087$       75,000$       6,250$       131% 157% 64,330$       (33,757)$        
M&R - Buildings 706$          66,164$       59,071$       4,923$       112% 134% (2,058)$        (68,222)$        
M&R-Line Repair/Equipment 18,351$    142,324$     189,445$     15,787$     75% 90% 117,017$     (25,307)$        
M&R - Vehicles 2,121$      35,137$       74,908$       6,242$       47% 56% 48,990$       13,853$         
Permits - Materials -$          -$              -$              -$            0% 0% -$              -$                
Memberships/Certifications 923$          32,006$       9,320$          777$           343% 412% 27,332$       (4,674)$          
Miscellaneous 3,762$      12,042$       22,881$       1,907$       53% 63% 23,755$       11,713$         
Operating Chemicals 12,163$    104,607$     109,000$     9,083$       96% 115% 66,488$       (38,120)$        
Operating Supplies 2,974$      97,872$       99,139$       8,262$       99% 118% 76,818$       (21,053)$        
Postage/Freight 647$          5,138$          7,517$          626$           68% 82% 5,129$          (9)$                  
Advertising, Publish & Print 875$          1,481$          7,404$          617$           20% 24% 4,478$          2,997$            
Books & Subscriptions 233$          94$                4,080$          340$           2% 3% 1,152$          1,058$            
Safety 86$            4,557$          15,530$       1,294$       29% 35% 3,802$          (755)$              
Permits & Licensing 5,169$      41,187$       53,626$       4,469$       77% 92% 54,969$       13,782$         
Telephone 3,224$      19,631$       27,484$       2,290$       71% 86% 20,266$       635$               
Training & Meetings 475$          25,000$       40,000$       3,333$       63% 75% 13,891$       (11,109)$        
Travel Expenses 1,892$      14,799$       30,350$       2,529$       49% 59% 13,618$       (1,182)$          
Uncollectables -$          1,687$          17,000$       1,417$       10% 12% 15,231$       13,544$         
Util ities - Electric & Gas 55,954$    428,200$     457,000$     38,083$     94% 112% 498,770$     70,570$         
Water Conservation 2,980$      45,712$       57,580$       4,798$       79% 95% 46,247$       534$               
Employee Housing Expenses -$          9,037$          23,850$       1,988$       38% 45% 24,925$       15,888$         
Depreciation -$          -$              -$              -$            0% 0% -$              -$                
Other Expenses -$          -$              -$              -$            0% 0% -$              -$                
Replacement Funding -$          -$              -$              -$            0% 0% -$              -$                
Transfer Out -$          -$              -$              -$            0% 0% -$              -$                
Operating Reserve -$          -$              -$              -$            0% 0% -$              -$                
TOTAL  EXPENSES 171,106$ 1,718,161$ 1,939,470$ 161,623$   89% 106% 1,650,346$ (67,815)$        


Prior Year 120,605$        2,269,417$         


TOTAL PERSONNEL & EXPENSES 458,316$ 4,745,132$ 6,034,671$ 476,638$   79% 100% 4,419,959$ (325,173)$     


Prior Year 424,547$        6,086,026$         


INCREASE (DECREASE) IN NET ASSETS (43,660)$  66,094$       (256,698)$   (42,873)$   -15% 569,756$     (503,663)$     
MAMMOTH COMMUNITY WATER DISTRICT
Op Fund Balance: 3,166,420$  
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Operational 
Funds Total


Capital Funds 
Total Grand Total


New 
Enterprises 


Fund
Administration 


Funds Water Funds
Wastewater 


Funds


ASSETS


Current Assets:


  Cash and Investments 3,700,298 15,386,069 19,086,367 4,042,965 (2,680,980) 4,463,031 1,918,246


  Restricted Cash & Investments - - - - - - -


  Receivables - Bil l ing 404,131 - 404,131 - 5,052 269,021 130,057


  Receivables - Interest (650) - (650) - (650) - -


  Receivables - Property Taxes - - - - - - -


  Receivables - Other 18,715 144,769 163,484 561,021 5,495 5,192 8,028


  Inventory 200,921 - 200,921 - 200,921 - -


  Due from Other Funds - - - - - - -


  Deposits and Prepaid Expenses 98,768 - 98,768 - 98,768 - -


      Total Current Assets 4,422,181 15,530,838 19,953,020 4,603,986 (2,371,395) 4,737,244 2,056,332


Capital Assets:


  Fixed Assets - 102,773,552 102,773,552 843,752 - - -


  Construction in Progress - 17,240,276 17,240,276 - - - -


  Less Accumulated Depreciation - (45,526,758) (45,526,758) (339,053) - - -


    Net Capital Assets - 74,487,071 74,487,071 504,699 - - -


Other Assets:
  Deferred Charges - Net of Accumulated 
Amortization - - - - - - -


          Total Assets 4,422,181$ 90,017,909$  94,440,090$ 5,108,685$ (2,371,395)$     4,737,244$    2,056,332$    


LIABILITIES


Current Liabil ities:


  Accounts Payable 33,095 14,721 47,816 - 32,161 853 81


  Accrued Expenses 114,109 - 114,109 - 61,624 44,355 8,129


  Current Maturities of Long Term Debt (110,000) 208,508 98,508 - (110,000) - -


  Due To 600 - 600 - - 600 -


  Deposits Payable 75,443 - 75,443 - 50,493 18,872 6,078


  Deferred Property Taxes - - - - - - -


  Accrued Interest Payable - 11,687 11,687 - - - -


Noncurrent Liabil ities:


  Long-Term Debt: - - - - - - -


    Certificated of Participation Payable - - - - - - -


    Bonds Payable - 125,000 125,000 - - - -


    Notes Payable - 5,154,291 5,154,291 - - - -


    Compensated Absenses 664,827 - 664,827 - 352,487 263,789 48,551


          Total Liabil ities 778,074 5,514,207 6,292,281 - 386,766 328,469 62,839


FUND BALANCES


  Invested in Capital Assets, Net of Related Debt - 69,207,780 69,207,780 504,699 - - -


  Restricted for Debt Service - - - - - - -


  Restricted for Permits - 10,175 10,175 - - - -


  Reserve Designated by Inventories and Prepaids 299,688 - 299,688 - 299,688 - -


  Reserved for:


     Operations 1,085,494 - 1,085,494 - - 804,060 281,434


     Self Insurance - 344,074 344,074 - - - -


  Unreserved, Designated for Construction - 17,501,501 17,501,501 - - - -


  Unreserved and Undesignated 2,258,925 (2,559,827) (300,901) 4,603,986 (3,057,848) 3,604,715 1,712,059


      Total Fund Balances 3,644,108 84,503,702 88,147,810 5,108,685 (2,758,160) 4,408,775 1,993,493


Total Liablities and Fund Balances 4,422,181$ 90,017,909$  94,440,090$ 5,108,685$ (2,371,395)$     4,737,244$    2,056,332$    


MAMMOTH COMMUNITY WATER DISTRICT
Balance Sheet
for Fiscal Year Ending March 31, 2011
as of August, 2011


  
Note: $7K of project spending is not reflected in this table. See Capital Funds Project Summary table for additional details relating to capital spending.  
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CAPITAL PROJECT MANAGEMENT 
 
 
Capital Funds Project Summary
Fiscal Year: 2012
Spending through January, 2012


Project # Description
Total Budget 
from  Sch 7


Total Project 
Spending    


(in SB)
Current Year 


Actual
Current Year 


Budget
5001 Corrosion Control 586,000$          935,953$       676,729$          575,000$      
5002 GWTP #1 Treatment Improvements 3,699,999$      234,488$       194,550$          525,000$      
5003 GWTP #2 Treatment Improvements 3,899,999$      138,700$       12,088$            -$               
5009 Water Loss Reduction Prog. 265,000$          231,377$       1,570$               265,000$      
5020 Intergrated H2O Res Mgmt Plan -$                   15,703$          3,853$               -$               
5030 Urban Water Mgmt Plan 45,000$            61,823$          57,942$            60,000$        
5045 Well Maintenance 3,524,585$      210,919$       19,255$            135,873$      
5051 Water Modeling Master Metering - Zone 566,397$          -$                27,056$            53,561$        
5052 Customer Master Meter/Metering Equipment 542,243$          51,287$          37,633$            57,750$        
5053 Facility Relocation/Hydrant/Laterial Replacement 1,174,862$      48,269$          7,715$               53,500$        
5054 Water Rate and Asset Mgmt Study 228,223$          28,170$          28,170$            80,000$        
5060 Connection Fee Study 30,000$            -$                -$                   30,000$        
5228 2010 Waterline Replacement 1,057,940$    1,795$               
5229 2011 Waterline Replacement -$                   792,249$       789,220$          1,045,000$  
5266 Tank Rehabilitation/Improvement (Clearwell) 2,143,503$      -$                -$                   51,750$        
5267 Tank T-2 Expansion -$                   -$                -$                   525,000$      
5315 Well #11 Development 1,150,000$      85,703$          7,719$               15,000$        
5316 Well Profiling -$                2,741$               
5310 Well #25 Development -$                   -$                -$                   45,000$        
5320 Zone 2b Storage 1,500,000$      -$                -$                   50,000$        
5500 Watershed Sanitary Survery 136,935$          -$                -$                   525,000$      
5525 Groundwater Management Plan 150,000$          -$                -$                   42,000$        
5526 Scada/EcoLogic Upgrades 73,625$            25,080$          3,734$               -$               
5540 SCADA/PLC Replacement/Improvement 10,350$            -$                -$                   10,350$        
5710 Mammoth Creek EIR 150,000$          1,128,681$    84,596$            42,000$        
6140 Manhole Replacement/Sealing/Relocation 725,000$          -$                96,672$            145,000$      
6160 Recycled Water Projects -$                   1,352,868$    131,900$          100,000$      
6162 Snowcreek Recycled Water Line 300,000$          -$                -$                   100,000$      
6200 Shady Rest Relief Main - Center Street 420,000$          -$                -$                   40,000$        
6201 Sherwin Creek Force Main -$                   -$                32,305$            -$               
6205 Laurel Pond Mgmt Plan 20,000$            -$                5,164$               70,000$        
6206 Laurel Pond Monitor 40,000$            -$                73,888$            100,000$      
6400 Solar PV Power System 5,657,000$      4,500,346$    1,215,740$      2,207,000$  
7050 Employee Housing -$                   -$                -$                   400,000$      
. Line/Pump Station Replacement -$                   -$                -$                   69,267$        
. Snowcreek Recycled Water Improvement -$                   -$                -$                   300,000$      
1305 Computer Software Replacement -$                   -$                70,331$            21,000$        
FA Equipment/Bldg Repl and Upgrades -$                   -$                117,680$          505,500$      
1320 Vehicle Replacement -$                   -$                20,347$            32,500$        
Total 27,342,928$    10,899,556$ 3,723,160$      8,277,051$   
 
Note: $7K of project spending will be re-classed to CIP/FA. Labor costs include $555K (To be re-classed at year end)   
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Mammoth Community Water District 
Information Systems / Human Resources Department Report 


January 2012 
 


Justin Mulbay 
 


MCWD IT and GIS Department Monthly Report: 1/11/12 through 2/8/12  
 
 


MCWD IT 
 
 Connected HP T1200 Plotter to BH PC, downloaded latest drivers and ran install for 


large-format GIS/CAD prints. 
 Inserted 1-19-12 January Personnel Committee Meeting Agenda into master January 


Board Packet PDF on MCWD site, LJ request.  
 Posted 1-24-12 Special Board Meeting Agenda on Home page of MCWD site, LJ request. 
 Participated in 2012 Strategic Planning Workshop on behalf of GIS/IT Departments on 


1/18/12. 
 Participated in Tech. Services Meeting and Personnel Committee Meeting on behalf of 


IT/GIS Depts. 1-19-12 and 2-7-12. 
 Added D9, Affordable Housing Policies and Procedures, PDF Attachment to January 


MCWD Board Packet, LJ request.  
 Updated StandyBy.xls on MCWD Intranet and UB10 Stand By folder, MB request. 
 Setup all six new Toshiba 16GB Thrive Tablets for Board Member use, created temp 


Gmail accounts, loaded Adobe Reader App and App Link for MCWD homepage, meeting 
with Board Members individually for tutorial and basic training on tablet use and Board 
Packet download process, CM and BH assistance. 


 Reviewed hardware/software requirements for potential Springbrook V7 upgrade with 
CBT, no major associated costs with upgrade from hardware/software standpoint. 


 Troubleshot AutoRead AutoVu Meter Read Program after mismatched DB prevented BS 
from uploading his route, resolved with AutoRead Tech Support, rolling back to latest 
DB on thumb drive. 


 Set Connection and Construction Permit DB Access for MJ and BH, for permit coverage 
during GS absence.  


 Removed HR Manager Job Listing and Job Overview from MCWD Job Listing page, BS 
request. 


 Posted newly revised Personnel Manual to MCWD Intranet, BS request.  
 Troubleshot Account Codes issue with Brandon Robinson, RDM Infinity, and wireless 


connection issue for handheld scanner, Brandon made changes to code, resolved with 
newly installed program on PC and handheld, ML request. 


 Tracked down and sent 2007TEAM Engineering Dry Creek Hydrologic Assessment PDF to 
Janet Hatfield, IRWMP.  
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 Ordered new PC and monitor setup for new HR Manager , last PC order for current 
budget. New monitor for BH ordered as well. 


 Ongoing research and quote work for MCWD Server Room upgrade with CBT. Meeting 
with CM, KS and Chris Carmichael on 2/8 to discuss hardware and pricing options for 
carrying forward. Significant ongoing project with network switch upgrade included. 
More details to come. 
 
 
MCWD GIS 
 


 GPS’d Laurel Pond Wells and SC1 and SC2 Wells with CM for X,Y,Z dataset for him to 
deliver with CASGEM data. 


 Created FS Facilities Display Map with BH incorporating all analysis and layers she has 
been working with and creating, as well as Road Inventory data from INF, printed large-
format. 


 Downloaded and differentially corrected three days of GPS data collection: SC and 
Laurel Pond Wells, MJ Search and Rescue Project, exported shapefiles for As-built 
creation and CASGEM analysis. 


 Worked with Trimble Support Representative to troubleshoot Height Above Ellipsoid 
versus Mean Sea Level data elevation settings on Trimble Ranger handheld and post-
processing out of Pathfinder Office. MCWD currently collects accurate elevation data in 
MSL, one-meter vertical accuracy. 


 Met with Sheila Irons, INF, along with BH and IY regarding FS Facilities and Permit 
mapping, resolved a few discrepancies and determined criteria for final acreage analysis 
and submittal to FS as Draft Special Use Permit.  


 Met with Janet Hatfield, CalTrout, IRWMP, regarding Mammoth Creek/Lakes Basin Point 
Source pollutant Project. Copied several layers of GIS data to external hard-drive for her 
analysis. Clarified sub-basin discrepancy to use sub-basins from MCWD GIS and 
Wildermuth GW model.  


 Confirmed aerial photo plate dates for 1989, 1993, and 2003 from aerial photos of 
Laurel Pond, discussed with Mike Blazevich for Laurel Pond Report that Wildermuth is 
currently putting together. 


 Created and printed large-format PDF Air Release Valve Map for Line Maintenance field 
work, JA request. 


 Created GWTP1 Corrosion Control Project Map in PDF and JPG formats, IY request. 
 Completed approximately twenty red-line map changes on Line Maintenance 


Toughbook, worked through individual edits with JJ.   
 
 
SCADA 


 
 No major issues, problems or concerns with SCADA this period, but we did experience 


an OPC Link Failure on 1/20. Verizon checked leased Tesco lines and replaced a 
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Combiner at their facility. Eventually traced comm failure to loose adapter on MCWD 
modem, SCADA restored that evening. 


 
Beverly Schroeder 


 
HR and Safety – Monthly Report 1/10/2012 through 2/8/2012 


 
HR: 
I attended: 


• Personnel committee meeting 


• MAG meeting 


Dealt with Personnel issues 
I’ve put up the new 2012 Labor Law Posters 


 
Health & Safety: 
Coordinated and set up confined space training for field staff; the date is for Feb 14,15 16    on-
site and site specific. 
 
I’ve also set up a Reasonable Suspicion training for the end of Feb. for all mgmt and Sups 
toward the end of Feb.  
 
I researched and ordered a re-manufactured commercial treadmill that was budgeted for our 
on-site gym room.   I’m replacing the donated treadmill that is designed for residential use.   
The gym continues to get a lot of use by a variety of people on staff.   
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