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MAMMOTH COMMUNITY WATER DISTRICT 

Post Office Box 597 
Mammoth Lakes, California 93546-0597 

710th Regular Meeting of the                      Thursday, February 20, 2014 
Mammoth Community Water District  
Board of Directors 
 

Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors  

concerning any item listed on the Agenda below before or during consideration of that item. 
 
 

AGENDA 

 

5:30 P.M. 
 
 
A.  Roll Call 
 
Directors Alper, Cage, Domaille, Henderson, and Smith  
 
 

B.  Public Forum 
 
Any member of the public may address the Board relating to any matter within the Board’s jurisdiction.  
This need not be related to any item on the agenda, and presentation should be limited to five (5) minutes.  
No formal action by the Board will be taken on these items. 
  
                                                                           

C.  Consent Agenda 
  
All matters listed are considered to be routine by the Board and may be enacted on by one motion.  There 
will be no separate discussion on these items unless requested by the Board.  If discussion is requested, 
that item will be moved and considered separately after adoption of the consent agenda. 
 
C-1   Approval of January 2014 Check Disbursements (Springbrook #’s 48269 – 48366) 

C-2   Approval of Minutes from Special Board Workshop Held January 16, 2014 
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C-3   Approval of Minutes from Special Board Meeting Held January 23, 2014 

 

 
D.  Current Business 
 
D-1   Discussion of Director Compensation for Meeting Attendance 
 
D-2   Presentation and Discussion of Draft FY 2015 Capital and Operating Budget 
 
D-3   Presentation of the Photovoltaic Energy System Report ~ Year 2  
 
D-4   Discussion and Direction of Proposed Revisions to the District’s Conservation Code - Chapter 12; 
Section 3.33 and Section 3.35 
 

 
E.  Consent Agenda No. 2 — Management Reports 
 
All matters listed are considered to be routine by the Board and may be enacted on by one motion.  There 
will be no separate discussion on these items unless requested by the Board.  If discussion is requested, 
that item will be moved and considered separately after adoption of the consent agenda. 
 
E-1  Operations Superintendent’s Report 

E-2  Maintenance Superintendent’s Report 

E-3  Finance Manager’s Report 

E-4  District Engineer’s Report 

E-5  Information Services Manager’s Report 

E-6  Human Resources Manager’s Report 

E-7  Public Relations / Environmental Specialist’s Report 

E-8  General Manager’s Report 

 

 
F.  Board Member’s Committee Reports 
 
Standing Committees 
 
Finance Committee – February 19, 2014* 
Technical Services Committee – February 18, 2014* 
Personnel Committee  
Long-Range Planning - February 18, 2014* 
Investment Committee  
Joint District-USFS-TOML Liaison Committee  
IRWMP Advisory Committee 
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*Committee meetings held during the month 
 

 
G.  Attorney’s Report 
 
 
H.  Closed Session 
 
H-1   Conference with Legal Counsel 
Existing Litigation – Pursuant to Government Code Section 54956.9 (a) Case:  Mammoth Community Water 
District vs. United States Department of Interior, Bureau of Land Management; Mammoth Community 
Water District v. United States Department of Agriculture, Forest Service 
 
H-2   Conference with Legal Counsel 
Anticipated Litigation – Initiation of Litigation - Pursuant to Government Code Section 54956.9 (c) 
Cases:  2 
 
H-3   Conference with Labor Negotiator 
Pursuant to Government Code section 54957.6 
District Representative:  Patrick Hayes 
Employee Organization:  International Union of Operating Engineers, Local Union No. 12 
Unrepresented Employees:  Management, Supervisory and Confidential 
 
 

I.  Adjournment 
 
 

 
NOTE:  Items listed on the agenda may be reviewed or acted upon by the Board in any order or sequence.  
The items are listed for identification purposes only. 
 
The meeting will be held in the conference room at the District facility located one mile east of Old 
Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth Lakes, California. 
 
 

 

               
         

PATRICK A. HAYES                                                                                       
General Manager 
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Date of Issuance:  Friday, February 14, 2014 
 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one full 
day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be available 
for public inspection and copying at the District facility located at 1315 Meridian Boulevard, Mammoth 
Lakes, California. 
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Highlights 
 
Water Supply and Conservation  
Staff continue to keep a close eye on water supply and to focus on water conservation planning.  
Governor Brown’s Drought Emergency Declaration in January was followed by a request statewide for a 
20% reduction in water use.   
  
The forecast through April 2014 shows continued drought conditions in our region.  However, recent 
storms have raised the water content in the Mammoth Pass area from 3.4” in January to 11.3” as of mid-
February.   Our models show that this should produce some surface water for Lake Mary, there remains 
a significant surface water shortage.   We continue to foresee that we will be largely dependent on 
groundwater wells to meet our 2014 water demands.   See Karl and Irene’s reports for details on overall 
hydrologic conditions and water supply operations. 
 
Level 1 restrictions remain in effect District-wide and we are asking for customers to reduce water 
consumption by ten percent (10%) over last year’s use.  Current projections show some hopeful signs for 
precipitation through the end of April, however it is prudent to keep Level 1 in place.  Precipitation over 
the next two months will determine if this will be adequate or higher restrictions will be needed.  Staff 
will come back with a recommendation in March or April on any changes to the level of conservation.    
 
Due to the uncertainty of precipitation and the need to prepare a budget for FY2014-2015, we are taking 
a conservative approach on available water supply and planning on a twenty percent (20%) reduction in 
revenue for water sales.  That reduction appears to be the worst-case scenario that the District might 
face in this water year.  The recent precipitation is encouraging, and if water supplies continue to 
improve, a lower level of water conservation may allow for improvement in water sales and thereby 
improving the budget forecast. 
 
Staff is working on a revision to the water conservation code with the intent to make it as useful and 
effective as possible for the coming irrigation cycle.  The current code is unwieldy and difficult to 
interpret and enforce.   It is more prescriptive in nature; Staff is leaning toward a code that sets clear 
goals for reduction in use at each level.  The draft includes recommendations for targeted water use 
reductions and a declared condition for each level.  For example, 10% reduction of use and a declaration 
of Shortage Warning for Level 1, 20% reduction of use and a declaration of Significant Shortage for Level 
2, 25-40% reduction of use and a declaration of Severe Shortage for Level 3.  Level 4 would become the 
ultimate level with a declared Crisis Shortage with a shortage of more than 40% and the ceasing of all 
outdoor water uses for landscape, subject to reserved rights and exception for recycled water users.  
Staff is providing a draft of the proposed code language for Board review and comment at the February 
2014 board meeting.   
 
In light of the water supply situation, the advanced metering infrastructure fixed network project which 
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would produce hourly interval data for all users and provide daily updates for staff and customers on 
when water use is being accelerated.   The plan is to issue a Request for Proposal by the end of February, 
with implementation to start as soon as April.  This system, used District-wide, will have a significant 
effect in meeting water conservation goals and protecting our water supply and reliability going forward.  
 
The Town of Mammoth Lakes is expected to approve their revised Water Efficiency Landscape 
Ordinance (WELO) shortly.   
 
Project proponent ORMAT’s Casa Diablo IV project went quiet during the holiday season and remains 
quiet.  The District issued a letter on December 20th to the project proponent responding to a number 
of items the proponent had raised.  As of this writing, there has been no response from the proponent.   
 
There is no significant progress on a Memorandum of Agreement (MOA). Mr. Schade, Air Pollution 
Control Officer for Great Basin Unified Air Pollution Control District (GBUAPCD) has not issued either a 
certification or rejection of the CEQA documents.  He stated that it remains his requirement for 
certification that a monitoring and mitigation plan acceptable to the District be in place.  Staff will 
continue to pursue a MMP MOA. 
 
Based on the recently completed FY 2015 Strategic Plan, management staff have prepared a draft 
budget for Board review at the February board meeting.  
 
In follow up to the Board’s approval of changes to the District’s Pension Plan, a third party administrator 
has been engaged to write the changes to the plan documents.   It is expected that all paperwork will be 
finalized and presented at the March board meeting for review and approval.    
 


Staff Resources and Management   
 
See Kay Hartman’s report for details of activities under way for HR and safety/compliance work.  A 
recruitment is still active for a Wastewater Operator II position. 
 
Two vacancies due to resignations occurred during the past month, one Assistant Engineer position and 
one Line Maintenance Worker I.   
 
   
 


Water Resources Management and Planning 
   
Water Supply Conditions 
See Karl and Irene’s reports for details on overall hydrologic conditions and water supply operations.  
 


Financial Management and Customer Service 
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See Sandra’s report for details.  Overall revenue is down a bit year over year, as are expenses and the 
District remains within budget.   
 
Development of the FY 2015 budget is complete.  Given drought conditions, revenue projections for 
water sales revenue considered scenarios for water sales include flat sales year-over-year, 5%, 10% and 
20% reductions.  The budget uses a twenty percent (20%) reduction in water sales in the revenue 
forecast for the new budget.    
 


Operations and Maintenance   
 
See Mark Busby and Karl Schnadt’s staff reports for details in these areas.  Observations of note include 
the following.   
  
With the prospect of a water shortage for the year, staff have looked at our water sources to look to 
optimize what is available.  Recycled water is a key component to improving our water supply reliability 
and therefore we formed a team to look at optimizing the availability of recycled water.  In past years, 
the recycled water production has been knocked off line when upsets to the treatment process have 
occurred.  In turn, this means make up water has to come from groundwater supplies.  In studying the 
cause of the treatment upsets, a strong cause-and-effect is noted with the discharge of large volumes of 
septic and grease by commercial waste haulers.  Several upsets were traced to this in 2013.   
 
The team focused on finding solutions to this issue.  Outright banning of these discharges was 
considered however there are few options available in the region for these waste haulers.  A better 
solution was explored in which the waste haulers discharge to an existing but unused underground 
storage tank at the wastewater plant to act as a holding tank.  From there the waste could be pumped to 
the digesters or the plant influent at a rate that would not cause biological upset.  Staff have checked 
this solution and it appears viable.  We will be rolling this out with the waste haulers this month to see if 
it proves out in practice.  
 
Well production and trend lines have been studied closely.  The larger producing wells did see 
considerable draw down, but not to minimums.  These have recovered well during the lower winter 
demand.  Well 17 is a good fall back well with very encouraging production capability and low draw 
down.  During the month, it experienced some problems with both a flow meter and failed check valves.  
These have been replaced and the well put back in operation.  Well 25 is now available for the first time 
to produce water and it is of very good quality.  GWTP 2 has successfully gone through startup, and staff 
are working to complete alarm protocols so that the facility will be ready to go for summer demands.  
 
The solar power facility continues to produce power in excess of forecast. A report on its performance is 
a part of the February board report.  Staff were directed to look at actual production data and time of 
use tariff rates in the analysis, and to utilize a Present Value method to determine a payback time.  
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Additionally, this uncovered some high demand charges which may be addressed with changes to 
operational pumping.  These will be explored in the next month.  
 


Capital Projects and Engineering 
 
See the Engineering Department report for details. Plans are well underway for the Well #1 upgrades 
and this work is expected to commence in late summer, as long as adequate water supplies are still 
available to allow the well to go offline.  
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MINUTES 
 
 


Thursday, January 23, 2014 
Mammoth Community Water District 


Special Board Meeting 
 


 
The Board of Directors convened in session at the hour of 5:33 p.m.  No recess was taken; and the 
meeting was adjourned at 8:07 p.m. 
 
 


 
 
 Prepared by: 
 
 
 
 
 Stephanie Hake 
 Executive Assistant 
 
 
 
ATTEST: 
 
 
 
 
Patrick A. Hayes 
General Manager 
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THE SPECIAL MEETING of the Board of Directors of the Mammoth Community Water 
District held on Thursday, January 23, 2014, at 5:33 p.m. 
 


A.  ROLL CALL 
 


Board Present 
Director:  Dennis Domaille 
Director:  Earl Henderson 
Director:  Tom Smith 
Director:  Gordon Alper 
 
Board Absent 
Director:  Tom Cage (arrived at 5:36 p.m.) 
 
 
 
Staff Present 
General Manager:  Patrick Hayes  
District Engineer:  John Pedersen 
Operations Superintendent:  Karl Schnadt 
Maintenance Superintendent:  Mark Busby 
Finance Manager:  Sandra Hageman 
Information Services Manager:  Justin Mulbay 
Public Relations / Environmental Specialist Manager:  Irene Yamashita 
Human Resources Manager:  Kay Hartman 
Executive Assistant:  Stephanie Hake 
District Counsel:  Steve Kronick (via telephone) 
 
 
Guests Present 
None 
 


 
B.  PUBLIC FORUM 


 


President Smith opened the public forum at 5:33 p.m. 


No one addressed the Board. 


President Smith closed the public forum at 5:34 p.m. 
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C.  CONSENT AGENDA 
 


C-1  Approval of Minutes from Special Board Meeting Held December 12, 2013 


C-2  Approval of Minutes from Regular Board Meeting Held December 19, 2013 


 
There were no comments. 
 
President Smith called for a motion. 
 
BOARD ACTION – To Approve the Consent Agenda Items C-1 and C-2  
 
MOVED BY: Director Domaille   
SECONDED BY:     Director Henderson  
AYES: Directors Alper, Domaille, Henderson and Smith 
NAYS: None 
ABSENT: Director Cage 
 
 


D.  CURRENT BUSINESS 
 


D-1   Discussion and Approval of December 2013 Check Disbursements (Springbrook #’s 48140 – 
48268) 
 
Director Alper commented that the Finance committee did not have a problem with the incorrect check 
numbering.  
 
President Smith called for a motion. 
 
BOARD ACTION – To Approve the December 2013 Check Disbursements (Springbrook #’s 48140 – 
48268) 
 
MOVED BY: Director Alper   
SECONDED BY:     Director Domaille  
AYES: Directors Alper, Domaille, Henderson and Smith 
NAYS: None 
ABSENT: Director Cage 
 
 
Director Cage Arrived ~ 5:36 p.m. 
 
 
D-2   Election of Board President, Vice President and Secretary, and Assignment of Committee 
Members for 2014 
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Director Domaille commented that the position of Secretary is held by the General Manager which was 
previously established.   
 
President Smith called for a motion. 
 
BOARD ACTION – For All Offices and Committee Assignments to Remain Unchanged 
 
MOVED BY: Director Domaille   
SECONDED BY:     Director Cage 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS: None 
 
 
D-3   Discussion and Possible Approval of Resolution No. 01-23-14-01 Appointing a Member of the 
Board of Directors as Trustee to the Mammoth Community Water District’s Money Purchase Pension 
Plan for 2014 


•  “The trustee shall be determined by the Board of Directors at the first Board of Directors’ 
meeting held in January of each calendar year.”  (Chapter 2; Section 4.07 (3) District Code) 


 
There was no discussion. 
 
President Smith called for a motion. 
 
BOARD ACTION – For Director Cage to Remain as the Board Member Trustee to the Mammoth 
Community Water District’s Money Purchase Pension Plan, and Approve Resolution 01-23-14-01, as 
amended 
 
MOVED BY: Director Domaille   
SECONDED BY:     Director Henderson 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS: None 
 
Patrick Hayes commented that the Represented and Unrepresented Employees elected Heidi Ahles and 
John Pedersen to serve as Trustees for the upcoming year. 
 
 
D-4   Discussion and Possible Approval of Changes to the District Retirement Program   
 
Director Smith noted that this item would be taken up in Closed Session, but asked if there were any 
updates that needed to be noted.  Patrick Hayes pointed out that the supporting materials were the 
same materials that were presented at the December Board meeting, but included the update that if 
the Board were to approve the changes, it would be retroactive to January 1, 2014. 
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BOARD ACTION – None at this Time 
 
D-5   Quarterly Water Supply Update  
 
Patrick Hayes began by describing the scope of this discussion.  He commented that this quarterly 
report would typically encompass the January through March time frame, but that a supplemental 
discussion had been added to look at the spectrum of possibilities for the upcoming irrigation season. 
 
Karl Schnadt outlined the current status of the surface water and the groundwater supplies. 
Due to the current drought status and the possibility of surface water being unavailable for the 
upcoming irrigation season, K. Schnadt provided a graph report forecasting four (4) different scenarios.  
These scenarios represented actual water use from summer 2013 and worst-case to better-case levels 
of snowpack as of April 1, 2014. The graphs reflected the potential impacts on the District’s water 
supply for the upcoming irrigation season. 
 
BOARD ACTION – None  
 
 
D-6   Discussion and Possible Approval of the Master Services Agreement (MSA) and Task Order No. 1 
with Wildermuth Environmental, Inc. (WEI)  
 
John Pedersen briefed the Board on the reason for the new Master Services Agreement and Task Order 
with WEI.  John Pedersen noted that there were 3 minor corrections that needed to be done to the 
MSA.  The corrections were limited to paragraph references and had no impact on numbers or content.  
 
President Smith called for a motion. 
 
BOARD ACTION – To Approve a Master Services Agreement and Task Order No. 1, Increasing the 
Upper Spending Limit from $142,545 to $166,545, with Wildermuth Environmental, Inc. (with Noted 
Changes) for Services Through March 31, 2014 
 
MOVED BY: Director Cage   
SECONDED BY:     Director Domaille  
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS: None 
 
 


E.  CONSENT AGENDA NO. 2 – MANAGEMENT REPORTS 
 


E-1   Operations Superintendent’s Report 


E-2   Maintenance Superintendent’s Report 


E-3   Finance Manager’s Report 


 







Agenda Item:  C-3 
February 20, 2014 


Minutes 01-23-2014 seh  
                                                  Page 6 of 8 
 


 


E-4   District Engineer’s Report 


E-5   Information Services Manager’s Report 


E-6   Human Resources Manager’s Report 


E-7   Public Relations / Environmental Specialist’s Report 


E-8   General Manager’s Report 


 
President Smith called for a motion. 
 
BOARD ACTION – To Approve the Consent Agenda No. 2  
 
MOVED BY: Director Henderson  
SECONDED BY:     Director Cage 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS: None 
 


 
F.  BOARD MEMBERS’ COMMITTEE REPORTS 


 
Standing Committees 
Finance Committee* 
 Tom Cage 
 Gordon Alper 
Technical Services* 
 Dennis Domaille 
 Earl Henderson 
Personnel Committee 
 Tom Smith 
 Dennis Domaille 
Investment Committee* 
 Tom Cage 
 Gordon Alper 
Joint District – USFS-TOML Liaison Committee 
 Tom Smith 
 Earl Henderson 
Long-Range Planning Committee 
 Dennis Domaille 
 Gordon Alper 
IRWMP Advisory Committee 
 Tom Smith 
 Gordon Alper 
 
*Committee meetings held during the month 
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Director Cage reported on the Finance Committee meeting.  Director Cage noted that the bulk of the 
meeting was taken up with budget and Schedule 7 discussion.  Patrick Hayes commented that the line 
item for the Administration Building replacement on Schedule 7 had been modified to reflect only a 
“Needs Assessment” for the building rather than a “New Building.” 
 
Director Alper reported on the Investment Committee meeting. 
 
Director Domaille reported on the Technical Services Committee meeting.   
 
 
There were no other committee meetings held during the month. 
 
 


G.  ATTORNEY REPORT 
 
Steve Kronick reported that recently the Fair Political Practices Committee (FPPC) has levied fines 
against certain elected officials for not reporting gifts received on their Form 700.  Steve Kronick 
reminded the Board members that any gifts received from a source in excess of $50.00 is required to be 
reported.  As well, if there are multiple gifts received from a source that in total, are in excess of 
$50.00, then all of the gifts must be reported. 
 
 
The Board members went into closed session at 6:48 p.m. 
 


 
H.  CLOSED SESSION 


 
H-1   Conference with Legal Counsel 
Existing Litigation – Pursuant to Government Code Section 54956.9 (a) Case:  Mammoth Community 
Water District vs. United States Department of Interior, Bureau of Land Management; Mammoth 
Community Water District v. United States Department of Agriculture, Forest Service 
 
H-2   Conference with Legal Counsel 
Anticipated Litigation – Initiation of Litigation - Pursuant to Government Code Section 54956.9 (c) 
Cases:  2 
 
H-3   Real Property Negotiations - Pursuant to Government Code section 54956.8 
Mono County Assessor’s Parcel No.:  035-100-004-000 
Under Negotiation:  Price and Terms 
MCWD Negotiator:   Patrick Hayes 
Real Property Negotiator:  Robert Nott, Real Estate Agent 
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H-4   Conference with Labor Negotiator 
Pursuant to Government Code section 54957.6 
District Representative:  Patrick Hayes 
Employee Organization:  International Union of Operating Engineers, Local Union No. 12 
Unrepresented Employees:  Management, Supervisory and Confidential 
 


The Board returned to open session at 7:54 p.m.  There was no report out of closed session.  
 
 


D.  CURRENT BUSINESS (Continued) 
 


D-4   Discussion and Possible Approval of Changes to the District Retirement Program 
 
There was a brief discussion. Staff assured Board members that the increase would not affect water 
rates, but would be borne through management of wage increases, staff size, retirements, and 
lowering the planned increase in positions. 
 
BOARD ACTION – To Approve the Proposal of Raising the MCWD Contribution to the Retirement 
401a Plan from 15% to 20% and Offer a Matching Contribution to the 401a of $0.50 for Each Dollar 
an Employee Contributed to his 457 Plan, up to a Maximum Contribution of 2% by the Employer and 
up to 4% Employee Contribution; Retroactive to January 1, 2014. 
 
MOVED BY: Director Cage  
SECONDED BY:     Director Alper 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS:  None 
 
 


I. ADJOURNMENT 
 
President Smith called for a motion. 
 
BOARD ACTION – To Adjourn the Special Meeting of the Mammoth Community Water District Board 
of Directors  
 
MOVED BY: Director Henderson  
SECONDED BY:    Director Domaille 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
NAYS: None 
 
 
 
President Smith adjourned the meeting at 8:07 p.m. 
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AGENDA ITEM 


 
Subject:   Discussion of Director Compensation for Meeting Attendance 
 
 
Information Provided By:   Stephanie Hake 


 


Background 
 
In February 2013, the Board considered an increase in director compensation for meeting attendance of 5%, 
the annual maximum allowable per Water Code section 20202.  After posting a Notice of a Public Hearing, 
Ordinance No. 03-21-13-03 was adopted in March and became effective May 20, 2013 which was more than 
one calendar year following the last adjustment. 
 


Discussion 
 
In order to accommodate the FY 2014-2015 budgeting process, this item has been placed on the February 
Board meeting agenda for consideration.  If the Board decides to increase its compensation this year there 
will be a Public Hearing at the March Board meeting with possible adoption of an amended Ordinance.  The 
Ordinance would become effective 60 days from its passage. 
 
The current Board member’s compensation is $198.50 for each day’s attendance at Board meetings or for 
each day’s service rendered as a Board member at Board request, not exceeding a total of ten days in any 
calendar month.  Compensation for a Board member’s attendance at committee meetings during a day’s 
service is $99.25.  A 5% increase would adjust the compensation to $208.45 (rounded) for Board meetings 
and $104.25 (rounded) for committee meeting attendance. 


 
    


 








 


Page 1 of 1                                                                                                        02/20/14 
 


AGENDA ITEM  
Subject: D-3 Discussion Regarding the Photovoltaic Energy System - Year 2 


 


Staff Contact:  Karl Schnadt, Operations Superintendent 


 


Background  


In October of 2010, MCWD began construction of a state of the art 1 MW Solar Photovoltaic 


Power Plant. The system officially went online in October of 2011, and is capable of producing 


at least 1.84 million kWh of clean, renewable solar power per year. The solar photovoltaic 


system was designed to provide around 77% of the electricity required to run the MCWD 


Wastewater Treatment Plant and the recycled water delivery pumps, or 30% of our annual 


electric use. Now that the photovoltaic system is operational, the District is receiving rebates 


from the California Solar Initiative and seeing significant reductions in the wastewater 


treatment plant electric bills.  


 


Discussion 


 Attached is the MCWD Solar Cash Flow Analysis that has been prepared by the District’s 


Finance department (2/13/14) to estimate the future cash flow for the project. Financial 


forecasts have determined the solar project’s savings on electrical costs and rebates will 


recover the construction costs in the nineteenth year of operation. The updated cash flow 


model extends the expected positive return on investment another eight years beyond the 


initial model that was prepared in 2009 to evaluate the project. Further consideration should 


also be given to the anticipated need to replace the two inverters at some point after the tenth 


year of operation. The estimated cost of replacement is $110,000 each.                


After two years of actual operation the plant has proven to be reliable and the system 


continues to operate as expected. SPG continues to perform maintenance and repairs to the 


system as required by their contract. District staff is investigating any opportunities that may 


exist to reduce energy demand at the wastewater plant, as well as refining operational 


strategies that may reduce punitive demand charges. Savings achieved through demand 


management may lessen the time it will take to recover the initial investment. 
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Introduction 
 
The Mammoth Community Water District (District) provides high quality and reliable water and 
wastewater services to the Town of Mammoth Lakes. The District is organized under the State laws 
governing County Water Districts, and is under the direction of an elected five-member Board of 
Directors (Board) and a General Manager. The District’s fiscal year runs from April 1 to March 31. Each 
year, the District staff prepares a Budget Report for review and adoption by the Board. The Fiscal Year 
(FY) 2014-2015 Budget Report presents revenues, expenditures, and balances for each of the internal 
funds that make up the District’s financial framework. The funds are organized around type of services 
(Water or Wastewater), by business activities (Administration, Operations, Capital or New enterprise), 
and by life cycle (Replacement or Expansion).  
 
The Budget Report provides the Board and members of the public with a clear summary of the District’s 
recent and future operating finances, significant issues influencing revenues and expenditures, and 
recommendations for the Board’s consideration in finalizing and adopting the new FY Budget.  
 
The Budget Report provides the financial plan required to implement the District’s mission and will 
enable District employees to utilize the resources needed to leverage operational and resource 
management, and deliver quality goals for the current and future needs of the community. The goal of 
the District’s budgeting process is to fund the resources required to provide services to the District’s 
customers as cost-efficiently as possible while remaining fiscally responsible. While this budget focuses 
on FY 2014-2015, the report includes a high level summary of the District’s financial position over the 
next five years.  
 
District employees work to control operational costs, defer maintenance projects, and minimize 
increases in labor and benefit costs. Nevertheless, there are operational costs that continue to increase, 
especially in the areas of labor, tools for maintenance and repair, maintenance and repairs for buildings, 
operating chemicals, operating supplies, advertising and publishing, and conservation activities. District 
employees have monitored and reduced expenses to offset cost increases wherever possible without 
compromising the District’s current high level of service. The spending associated with outside service 
and legal services, interest expense, utilities, and maintenance and repair of line and equipment has 
decreased over the last several years.  
 
The District developed FY 2014-2015 Budget Report based on the following factors and objectives:  


 Revenue sufficiency and financial stability - The budget was developed to support the projected 
operating costs of the District and ensure sufficient fund reserves through FY 2018-2019. FY 
2018-2019 Operations funds balance is forecasted at $3.0M. This is above the targeted reserve 
level of $1.8M set during the 2012 Rate Study. FY 2018-2019 Capital funds balance is forecasted 
at $13.7M. This is $6.8M more than the industry standard of the five year annual average of 
expenditures. The budget is established to ensure adequate cash and working capital.  


 Customer support - The budget was developed with the long term needs of our customers in 
mind. The District strives to provide a cost efficient service to its customers.  
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 Special considerations - The budget reflects the influence of property assessments on tax 
revenue, potential drought conditions and increased conservation activities on revenue, 
expected changes in significant operating costs and spending related to planned capital projects. 
 


The Budget Report is organized as follows. Schedules for each of the four sections are included in that 
section. 
 


 Total Combined Budget Overview (Page #3) 
o Summary of Revenues and Expenditures 
o Primary Budget Factors 
o Five Year Budget Forecast 
o Discussion and Conclusions  


 


 Personnel Budget (Page #12) 
o Total District Summary 
o Primary Budget Factors 


 


 Operations Budget (Page #14) 
o Summary of Revenues, Expenditures, and Fund Balance 
o Operations Revenues 
o Operations Expenses 
o Five Year Budget Forecast 


 


 Capital Budget (Page #22) 
o Summary of Revenues, Expenditures, and Combined Funds Balance 
o Replacement Capital Funds (Including Administration and Enterprise) 
o Expansion Capital Funds 
o Five Year Budget Forecast 
o Vehicle Replacement Schedule 
o Debt Schedule 


 


  







Draft FY 2014-2015 Budget, February 2014                                                                       Page 3 


 


Total Combined Budget Overview 
 


Summary of Revenues and Expenditures 
 
The combined budget includes all Operations and Capital funds. It reflects all revenue sources, all 
expenditures, and the total cash and investments balance at the beginning and end of each fiscal year. 
For FY 2014-2015, Table 1a and Table 1b present a summary of the revenues, expenditures, and net 
combined cash balance for Operations and Capital funds along with capitalization and non-capitalization 
breakout. Details of the budget are presented in subsequent sections of the Budget Report.  
 


TABLE 1a - FISCAL YEAR 2014-2015 BUDGET SUMMARY CASH FLOW


Fund Category Budget % of Total


Beginning FY Balance 18,353,000$     


Operations Funds Revenue 5,788,000$       43%


Expenditures (5,920,000)$      40%


Net Change (132,000)$        


Capital Funds Revenue 7,544,000$       57%


Expenditures* (8,856,000)$      60%


Net Change (1,312,000)$      


*includes debt reduction ($734,000) and new receivables ($500,000)


Ending FY Balance 16,909,000$      
 
 
 


Table 1b
MAMMOTH COMMUNITY WATER DISTRICT
2014/2015 DISTRICT BUDGETS BY CATEGORY


Operations Capital Funds TOTAL SPENDING Non-Cap Capitalize Non-Capitalized


2014/2015  + 2014/2015  = 2014/2015 2014/2015 2014/2015 2014/2015


BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET


REVENUES


TOTAL REVENUES 5,787,538$    7,544,121$     13,331,660$           1,199,332$      6,344,789$  6,986,870$           


43% 57%


EXPENSES


TOTAL PERSONNEL 3,738,808$    1,912,709$     5,651,518$             1,087,682$      825,027$     4,826,491$           


66% 34% 57% 43%


TOTAL  EXPENSES 2,181,062$    6,189,001$     8,370,063$             369,757$         5,819,244$  2,550,819$           


26% 74% 6% 94%


TOTAL PERSONNEL & EXPENSES 5,919,870$    8,101,710$     14,021,581$           1,457,439$      6,644,271$  7,377,310$           


42% 58% 18% 82%


INCREASE (DECREASE) IN NET ASSETS (132,332)$      (557,589)$       (689,921)$               (390,439)$             


Capital Funds
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Total District revenue is broken down by: 


 Operations funds: 43% 


 Capital funds: 57% 
 
Total District spending is broken down by: 


 Operations funds: 42% 


 Capital funds, capitalized: 48% 


 Capital funds, non-capitalized: 10% 
 
Primary Budget Factors 
 
The primary factors influencing FY 2014-2015 budget include the following: 


 Capital funds tax revenue is expected to remain flat versus the prior year due to a combination of 


resale of properties at a lower rate and current property assessments at a lower value. There 


remains inventory in the market selling at lower market values than the prior tax assessment. The 


overall tax revenue should slowly start to increase as lower value inventory is sold and assessment 


values increase due to the annual adjustment index (up to 2%) applied by Mono County in future 


years. 


 Capital funds connection fee revenue is expected to remain flat until growth/development picks up. 


A new connection fee study is planned for this fiscal year. 


 Capital funds expenditures include the following major projects for FY 2014-2015:  


o Advance Metering Infrastructure (AMI) 


o Well #1 Upgrades  


o Sewer Line and Water Lateral Replacements 


o Tank #3 Rehabilitation/Improvements 


o LMWTP Filter Improvements 


o WWTP MCC/Blower VFD Retrofit 


o Equipment Storage Building 


o Well Improvement and Rehabilitation Program 


o Well Profiling 


o Water and Wastewater Hydraulics Modeling  


o Connection Fee Study 


o Future Well Site Evaluation 


 The District completed a Water and Wastewater Rate Study and implemented the new rate 


structure and fees in 2012. As a result, the average annual revenue increase for water was 2%, and 


for wastewater was 1%.  The initial rate increase went into effect July 2012. Subsequent rate 


increases will be effective April of each year through 2017 for water and 2016 for wastewater. The 


significant changes as a result of the Rate Study included establishing a new rate structure for 


dedicated irrigation meters and reducing the number of tiers for residential water users. Rate 


adjustments were established to promote water conservation in the community. Wastewater rates 


were realigned to match industry standards for each class. This budget reflects the future changes to 


the water and wastewater rates as a result of the 2012 Rate Study.  
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 Revenue for water usage increased in FY 2013-2014 due to the mild winter. Current forecasts show 


very limited surface water supplies this summer. In support of the Governor’s drought declaration 


and a mandate to reduce water use by 20%, FY 2014-2015 budget includes a 20% reduction of 


demand. The water usage revenue is based on 640 million gallons and an average rate of $2.55 per 


1000 gallons. Average usage over the last five year was 734 million gallons a year. The budget for FY 


2014-2015 is based on a projected 20% summer reduction of water demand versus FY 2013-2014. 


 Utility operation costs are planned flat due to a continued decreases in the production of 


groundwater over FY 2013-2014. During drought years, the amount of surface water the District has 


available to use is reduced. Surface water made up 42% of total supply during calendar year 2013. 


FY 2014-2015 budget is based on a 20% summer reduction of total water demand from last year’s 


supply with 20% of total supply from surface water. The balance of demand must be made up with 


ground water sources. The five year average is 59% of total supply met by surface water. 


 Total personnel cost increases are due to a combination of filling one open position and filling two 


training and development positions, increased pension costs and wage adjustments. The budget 


also includes funds for developing internal staff with the potential to fill key positions within the 


operations and maintenance teams. The increase in costs is partially offset by a reduction in health 


insurance premiums due to changes to health insurance offerings. 


 With the continuing high demand for rebates under our water conservation program and increased 


need for conservation activities using hourly interval data, increased funds for rebates have been 


included in the conservation budget. We continue to expand conservation through demand 


management activities and community outreach. 


 The District is responding to the Draft EIR/EIS for the CD-IV geothermal plant expansion. Legal costs 


will continue to increase to protect the District’s resources. We have hired several consultants to 


analyze data provided in the environmental document and by the project proponent upon 


request.  The consultants are supporting the District’s extensive concerns regarding groundwater 


and surface water resources.  


 


Five Year Budget Forecast 
 
Table 2 lists the summary budget figures for FY 2014-2015 and a five year projection through FY 2018-
2019.  
 


TABLE 2 - FIVE YEAR FORECAST BUDGET SUMMARY CASH FLOW


Projected Estimate Estimate Estimate Estimate Estimate


Total Funds FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19


Beginning Balance 18,353,000$     15,153,000$       13,709,000$       14,511,000$       16,246,000$       16,281,000$     


Net Revenues 13,164,000$     13,332,000$       14,107,000$       14,234,000$       14,004,000$       14,338,000$     


YOY Change 1.3% 5.8% 0.9% -1.6% 2.4%


Loan


Net Expenses (16,363,000)$    (14,776,000)$      (13,329,000)$      (12,525,000)$      (13,996,000)$      (13,861,000)$    


YOY Change -9.7% -9.8% -6.0% 11.7% -1.0%


Net Change (3,199,000)$      (1,444,000)$        778,000$             1,709,000$         8,000$                 477,000$          


Ending Balance $15,153,000 $13,709,000 $14,486,000 $16,221,000 $16,254,000 $16,759,000  
YOY: Year over year  
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The District’s projected revenue mix is approximately 57% from capital fund sources (tax and 
assessment revenue, and connection fees) and 43% from Operations fund sources (water and 
wastewater service charges). Figure 1 shows the average annual mix of all primary revenue sources by 
year. The revenue figures reflect the water and wastewater rate adjustments. No changes were made to 
the connection fee structure. The next connection fee study is scheduled for this fiscal year. Tax and 
assessment revenue is projected to be flat next FY due to properties being sold/reappraised at lower 
values with existing property assessment increasing due to Mono County adjustment to assessment 
values. Following FY 2014-2015, the tax revenue should then transition to modest positive growth (0-
2%) for the out years of the projection. 
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Figure 1: Revenue Trends from FY 2013-2019


Replacement Revenue


Expansion Revenue


Operations Revenue


 
 


Total annual revenues, by major fund, average for the next five years: 


 Total Capital: $7.6M 
o Capital Replacement, including New Enterprise: $7.2M  
o Capital Expansion: $311,000 


 Total Operations: $6.5M  
 


  







Draft FY 2014-2015 Budget, February 2014                                                                       Page 7 


 


Figure 2 shows the annual mix of all expenditures from each fund by year.  
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Figure 2: Expenditure Trends from FY 2013-2019


Replacement Expenditures


Expansion Expenditures


Operations Expenditures


 
 


Total expenditures, by major fund, average for the next five years: 


 Total Capital: $7.2M  
o Capital Replacement including New Enterprise: $5.6M  
o Capital Expansion: $1.5M 
o New Enterprise: $27,000  


 Total Operations: $6.5M  
 
Total combined ending FY cash balances remain positive, averaging $16.8M for the next five years. This 
indicates the District’s finances remain in good condition, including available reserves to support 
unidentified long term capital replacement needs.  
 
During the next five years, average annual spending on asset replacement projects of $5.6M is 
adequately supported by average revenues of $6.7M. Replacement Capital funds balance at the end of 
FY 2018-2019 is $21.2M. 
 


Discussion and Conclusions 
 
A summary of the cash flow for each individual fund is presented in Schedule 1. A discussion and 
conclusion of the revenue and expenses follows the schedule.  
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SCHEDULE 1
FISCAL YEAR BUDGET 2014-2015


MAMMOTH COMMUNITY WATER DISTRICT


FIVE YEAR FORECAST BY FUND


CASH FLOW MODEL


2013/ 2014/ 2015/ 2016/ 2017/ 2018/


2014 2015 2016 2017 2018 2019


FORECAST ASSUMPTIONS :


  Net Taxes and Assessments- Final or Est. Adjusted Revenue 6,064,320 6,046,689 6,122,273 6,244,719 6,369,613 6,497,005


Net change, Year on Year, in T&A Final Adjusted Est. Revenue 2.6% -0.3% 1.3% 2.0% 2.0% 2.0%


 *Calculations for changes due to growth, AV trends, State 


borrowing, deliquencies


        Taxes and Assessments- Starting value for prior FY 5,909,205 5,642,030 6,046,689 6,122,273 6,244,719 6,369,613


         Reassessment change + avg. total prop base growth 10,449 315,170 151,167 183,668 187,342 191,088


         Delinquencies/Hold Backs (277,624) 89,489 (75,584) (61,223) (62,447) (63,696)


       New Total of Tax and Assessments with adjustments 5,642,030 6,046,689 6,122,273 6,244,719 6,369,613 6,497,005


Reassessment Change for total property base avg 2.00% 2.00% 1.50% 2.00% 2.00% 2.00%


Prior Year Hold Back 3.45% -2.59%


Net growth in total developed property / population 1.62% 1.00% 1.00% 1.00% 1.00% 1.00%


Deliquencies avg. rate, as % of toal property base 1.25% 1.00% 1.25% 1.00% 1.00% 1.00%


Interest Earnings Rate 0.08% 2.00% 2.00% 2.00% 2.00% 2.00%


2013/ 2014/ 2015/ 2016/ 2017/ 2018/


CASH FLOW: 2014 2015 2016 2017 2018 2019


ADMINISTRATION/EXPANSION REPLACEMENT FUND (21/31)


    Taxes & Assessments allocation 5% 5% 5% 5% 5% 5%


   Beginning Balance 2,597,364 2,154,769 2,229,573 403,515 471,009 549,590


   Taxes & Assessments 303,216 302,334 306,114 312,236 318,481 324,850


   Interest Income 2,360 44,942 9,174 10,535 12,115 15,318


   Outside Financing (Grants) 71,285 0 0 0 0 0


Non-Project Expenditures (737,956) (62,472) (64,346) (66,277) (68,265) (70,313)


   Project Expenditures (81,500) (210,000) (2,077,000) (189,000) (183,750) (108,561)


End Balance 2,154,769 2,229,573 403,515 471,009 549,590 710,884


2013/ 2014/ 2015/ 2016/ 2017/ 2018/


2014 2015 2016 2017 2018 2019


WATER REPLACEMENT FUND (22)


    Taxes & Assessments allocation 50% 50% 50% 50% 50% 50%


   Beginning Balance 6,215,716 954,992 (1,868,820) (1,174,511) (446,284) 385,935


   Taxes & Assessments 3,032,160 3,023,345 3,061,137 3,122,359 3,184,806 3,248,503


   Out of District Replacement 8,088 8,100 8,262 8,427 8,596 8,768


   Interest Income 4,041 0 0 3,776 20,472 53,849


   Outside Financing (Grants) 12,605 0 0 0 0 0


   Debt Service (421,364) (147,380) (146,080) (147,130) (33,600) 0


   Non-Project Expenditures (3,897,235) (610,153) (628,457) (647,311) (666,731) (686,732)


   Project Expenditures (3,999,019) (5,097,724) (1,600,552) (1,611,894) (1,681,325) (942,009)


End Balance 954,992 (1,868,820) (1,174,511) (446,284) 385,935 2,068,313


2013/ 2014/ 2015/ 2016/ 2017/ 2018/


2014 2015 2016 2017 2018 2019


WASTEWATER REPLACEMENT FUND (23)


    Taxes & Assessments allocation 40% 40% 40% 40% 40% 40%


   Beginning Balance 10,071,729 11,844,599 12,835,530 14,463,774 15,926,307 16,848,627


   Taxes & Assessments 2,425,728 2,418,676 2,448,909 2,497,887 2,547,845 2,598,802


   Interest Income 9,825 249,736 269,094 301,398 330,365 348,504


   Outside Revenue including Solar CSI Payments 740,000 740,000 740,000 555,000 0 0


Debt Service (641,016) (641,016) 0 0 0 0


   Non-Project Expenditures (43,367) (689,405) (710,087) (738,491) (768,030) (798,751)


   Project Expenditures (718,300) (1,087,060) (1,119,672) (1,153,262) (1,187,860) (1,223,496)


End Balance 11,844,599 12,835,530 14,463,774 15,926,307 16,848,627 17,773,686


2013/ 2014/ 2015/ 2016/ 2017/ 2018/


2014 2015 2016 2017 2018 2019


TOTAL REPLACEMENT FUNDS


   Taxes & Assessments allocation 95% 95% 95% 95% 95% 95%


   Beginning Balance 18,884,809 15,552,009 13,793,933 14,290,427 16,548,682 18,381,802


   Tax & Assessments 5,761,104 5,744,355 5,816,159 5,932,483 6,051,132 6,172,155


Out of District Replacement 8,088 8,100 8,262 8,427 8,596 8,768


   Interest Income 16,227 294,678 278,267 315,710 362,952 417,670


   Outside Funding (Solar CSI payments) 823,890 740,000 740,000 555,000 0 0


   Debt Service (464,731) (788,396) (146,080) (147,130) (33,600) 0


   Non-Project Expenditures (4,678,558) (1,362,030) (1,402,891) (1,452,078) (1,503,026) (1,555,797)


   Project Expenditures (4,798,819) (6,394,784) (4,797,224) (2,954,156) (3,052,935) (2,274,066)


   Ending Balance 15,552,009 13,793,933 14,290,427 16,548,682 18,381,802 21,150,532  
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2013/ 2014/ 2015/ 2016/ 2017/ 2018/


2014 2015 2016 2017 2018 2019


WATER EXPANSION FUND (32)


    Taxes & Assessments allocation 0% 0% 0% 0% 0% 0%


   Beginning Balance (3,122,677) (3,149,677) (3,194,677) (3,244,602) (4,239,275) (5,178,511)


   Connection Fees 93,000 145,000 150,075 155,328 160,764 166,391


   Project Expenditures (120,000) (190,000) (200,000) (1,150,000) (1,100,000) (1,780,000)


   Ending Balance (3,149,677) (3,194,677) (3,244,602) (4,239,275) (5,178,511) (6,792,120)


2013/ 2014/ 2015/ 2016/ 2017/ 2018/


2014 2015 2016 2017 2018 2019


WASTEWATER EXPANSION FUND (33)


    Taxes & Assessments allocation 0% 0% 0% 0% 0% 0%


   Beginning Balance (5,415,722) (5,995,568) (5,940,568) (6,308,493) (6,396,166) (7,635,402)


   Connection Fees 62,000 145,000 150,075 155,328 160,764 166,391


   Project Expenditures (5,000) (90,000) (518,000) (243,000) (1,400,000) (1,000,000)


   Debt Service (636,847) 0 0 0 0 0


   Ending Balance (5,995,568) (5,940,568) (6,308,493) (6,396,166) (7,635,402) (8,469,011)


2013/ 2014/ 2015/ 2016/ 2017/ 2018/


2014 2015 2016 2017 2018 2019


TOTAL EXPANSION FUNDS


   Beginning Balance (8,538,399) (9,145,246) (9,135,246) (9,553,096) (10,635,441) (12,813,912)


   Connection Fees 155,000 290,000 300,150 310,655 321,528 332,782


   Project Expenditures (125,000) (280,000) (718,000) (1,393,000) (2,500,000) (2,780,000)


   Debt Service (636,847) 0 0 0 0 0


   Ending Balance (9,145,246) (9,135,246) (9,553,096) ########## (12,813,912) (15,261,131)


2013/ 2014/ 2015/ 2016/ 2017/ 2018/


2014 2015 2016 2017 2018 2019


NEW ENTERPRISE FUND (96 and 91)


    Taxes & Assessments Allocation 5% 5% 5% 5% 5% 5%


   Beginning Balance 5,177,385 5,511,516 5,947,327 6,403,418 6,873,872 7,359,060


   Tax & Assessments 303,216 302,334 306,114 312,236 318,481 324,850


   Interest Income 4,568 115,653 124,577 133,801 143,315 153,125


Housing Rents 50,000 49,000 50,000 50,000 50,000 0


Non-Project Expenditures (23,654) (31,176) (24,600) (25,584) (26,607) (27,671)


   Ending Balance 5,511,516 5,947,327 6,403,418 6,873,872 7,359,060 7,809,364


2013/ 2014/ 2015/ 2016/ 2017/ 2018/


2014 2015 2016 2017 2018 2019


TOTAL ALL CAPITAL FUNDS


   Beginning Balance 15,523,794 11,918,279 10,606,015 11,140,749 12,787,113 12,926,949


   Connection Fees Income 155,000 290,000 300,150 310,655 321,528 332,782


   Tax & Assessment Income 6,064,320 6,046,689 6,122,273 6,244,719 6,369,613 6,497,005


   Out of Disctrict Replacement 8,088 8,100 8,262 8,427 8,596 8,768


   Interest Income 20,795 410,332 402,844 449,511 506,267 570,795


Housing Rents 50,000 49,000 50,000 50,000 50,000 50,000


   Outside Funding (Solar CSI Payments & Housing Rents) 823,890 740,000 740,000 555,000 0 0


   Debt Service (1,101,578) (788,396) (146,080) (147,130) (33,600) 0


  Non-Project Expenditures (4,702,212) (1,393,206) (1,427,491) (1,477,662) (1,529,633) (1,583,468)


  Project Expenditures (4,923,819) (6,674,784) (5,539,824) (4,372,740) (5,579,542) (5,081,737)


End Balance 11,918,279 10,606,015 11,116,149 12,761,529 12,900,342 13,721,093


2013/ 2014/ 2015/ 2016/ 2017/ 2018/


2014 2015 2016 2017 2018 2019


OPERATING FUNDS


Water Revenue Index 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%


Wastewater Revenue Index 1.0% 1.0% 0.0% 1.0% 1.0% 1.0%


New Account Growth Rate/Conservation -27.1% 11.00% 0.50% 0.50% 0.50%


   Beginning Balance 2,828,558 3,235,492 3,103,161 3,369,842 3,459,049 3,354,295


   Revenue Water Base Rate 1,372,815 1,402,247 1,587,624 1,627,473 1,668,323 1,710,198


   Revenue Water Usage 1,957,101 1,636,286 1,852,603 1,899,103 1,946,770 1,995,634


   Revenue Water Total 3,329,916 3,038,533 3,440,227 3,526,576 3,615,093 3,705,832


   Revenue Wastewater Base Rate 2,570,268 2,603,560 2,889,952 2,933,445 2,977,594 3,022,407


Total UB Billing 5,900,184 5,642,093 6,330,178 6,460,022 6,592,687 6,728,239


   Other Revenue 109,593 84,600 86,292 88,018 89,778 91,574


   Interest 32,355 60,846 66,075 67,824 65,770 59,569


   Expenditures (5,635,198) (5,919,870) (6,215,864) (6,526,657) (6,852,990) (7,195,639)


   Ending Balance 3,235,492 3,103,161 3,369,842 3,459,049 3,354,295 3,038,037  
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Total District Financial Condition 


 The District’s overall balance between expenditures and revenues remains reasonable and 
consistent with positive total cash balances over the next five years. However, individual funds vary 
between deficits and positive balances.  


 The change in total fund balances from FY 2014-2015 through the end of FY 2018-2019 is a net 
increase of approximately $3.0M, largely due to an increase in the Capital fund balance of $3.1M. 
Operations funds remain flat and are $1.8M better than projected in the 2012 Rate Study. 
Operations and Capital reserves exceed industry standards. 


 
Operations Funds 


 The Operations funds balance will decline slightly from $3.1M beginning in FY 2014-2015 to a fund 
balance of $3.0M in FY 2018-2019. This reduction in fund balance is due to increased costs of 
service, short-term reduced water sales due to conservation and drought and relatively stable water 
and wastewater service demand levels. 


 The District has limited influence over cost of service, and has implemented aggressive measures to 
maximize energy efficiency and minimize utility costs, which are the second largest non-personnel 
operating costs (following outside services). Personnel costs will experience upward pressure due 
mostly to wage increases and addition of needed staff to backfill for succession/over hiring planning 
ahead of key staff retirements. The impact will be transient, with costs decreasing as the related 
retirements occur and total staff count drops to normal levels. Evaluation of staff size continues and 
is expected to show reductions of one to two FTE’s. The District’s average separation/turnover, over 
the last five years, is 4 people per year.  


 The District completed a Water and Wastewater Rate Study in 2012. The Rate Study provided 
findings on the balance between cost of service and revenue stability under a range of pending 
influences, and made specific recommendations on timely and incremental rate changes necessary 
to address the forecasted declining fund trend through the term of the rate adjustments. The 
recommended reserve level has been adjusted to a minimum of 25% of the operation and 
maintenance expenses for water and wastewater and to 10% of the water rate revenue. This is 
approximately $1.8M. The FY 2018-2019 ending balance for the operating funds is projected to be at 
$3.0M, about $1.3M more than reflected in the 2012 Rate Study for the same time period. 


 The District completed several hardware and software upgrades to keep current with water and 
sewer technological industry growth trends, standards and best practice system maintenance. 
Several hardware components were replaced or purchased in FY 2013-2014 including individual user 
PC replacements, tablets for SCADA/IT staff, as well as the District office domain server 
(MCWDUB10), the most important server in the MCWD network environment. In addition, all 
software platforms have been kept up to date with latest versions and service packs installed. A 
significant upcoming software upgrade will involve moving from Springbrook Version 6 to Version 7. 
MCWD has been using Version 6 since acquiring Springbrook billing and accounting software in 
2008. With Springbrook Version 6 no longer being supported, it is necessary to upgrade to Version 7. 
Various network improvements continue to take place in accordance with the onboarding of Digital 
395 services, including new wireless access points. The District has taken critical steps to implement 
additional controls to our SCADA environment as well by replacing older telemetry lines and 
incorporating best practice industry standards for SCADA access and security. The District continues 
its focus towards future communications and integration of off-site facilities and technology. 
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Replacement Capital Funds 


 The District and Los Angeles Department of Water and Power (LADWP) entered into a settlement 
agreement (Agreement) on July 11, 2013. The Agreement secured 4,387 acre feet of water per year 
for at least the next one hundred years for MCWD’s customers without interference from LADWP 
during that period. The Agreement stipulated payments of $3.4 million and $2.4 million be made to 
LADWP. As a result, the Water Replacement Capital funds went negative in FY2013-2014 due to the 
settlement payment and returns to positive in FY2016-2017. Per the Agreement, the first payment 
was made on September 5, 2013. The funding source for this payment was from existing water 
replacement funds held in reserve. The second payment with a present value (January 1, 2014) of 
$2.4 million comes due in fifty years; however the due date may be extended up to ten additional 
years through conservation. The amount of the second payment will accrue by the lower of three 
percent or the Los Angeles Consumer Price Income (CPI) for each year over the term. Based on the 
maximum of three percent, the payment could be as high as $10.5M in fifty years and $14.1M in 
sixty years. Based on input from the Board of Directors, $40K has been designated in FY 2014-2015 
to begin funding the future payment.  


 The Replacement Capital funds balance is $21.2M in FY 2018-2019, with projected expenditures 
over the five year forecast at $27.8M through FY 2018-2019. The funds are sufficient to cover all of 
the forecasted water and wastewater replacement projects. This includes advance metering 
infrastructure, well improvements and rehabilitation, well profiling, filter improvements, water 
lateral projects, sewer line projects and equipment storage building. 


 Unless tax and assessment revenue declines significantly more than forecasted, the Replacement 
Capital Funds balance will remain in good condition and match the forecasted costs in the five year 
Asset Replacement Schedule.  


 
Expansion Capital Funds 


 The Expansion Capital funds have an on-going deficit (-$15.3M in FY 2018-2019). The deficit is 
forecasted to continue until approximately 2025, when cumulative revenues and costs eventually 
balance. A new connection fee study is scheduled for this fiscal year, and will provide alternatives 
and recommendations to address the fund imbalance. The District is also considering alternatives 
for addressing the fund deficit through policy changes, such as allocation of a portion of tax 
assessment revenue coming from undeveloped parcels to expansion funds.    


 The District has little control over connection fee revenue. Due to the lack of significant growth in 
the community in the last seven years, connection fee revenue has been below what was projected 
in the last connection fee study. Therefore, re-programming the timing of major expansion capital 
projects and policy changes to reallocate other fund revenue sources are the primary means of 
influencing the Expansion Capital funds balance. Expansion Capital projects currently in the five year 
planning horizon include future well site evaluation and land purchase, water and sewer line 
expansion and a new storage reservoir.  


 
New Enterprise Capital Fund 


 The New Enterprise Capital fund balance continues to increase, due to the 5% allocation of tax 
revenue and lack of significant expenditures, and retains a positive balance ($7.8M in FY 2018-2019). 
The employee housing down-payment assistance is the only significant pending cost in this fund.  


 Potential future actions regarding allocation of balance or future revenue may include significantly 
reducing the type and scope of capital projects and spending intended to be paid from this fund, 
eliminating it completely and re-allocating the balance to other funds, or discontinuing the 5% 
allocation of tax and assessment revenue, freeing that money for other funds.  
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FY 2014-2015 Personnel Costs  
 
Total District Summary 
 
Figure 3 (next page) shows the District organization chart and staffing levels. FY 2013-2014, the District’s 
full time equivalent averaged 41 employees. FY 2014-2015, the planned full time equivalent averages 
43.5 employees, including 1.5 FTE for over hiring. Total personnel costs of $5.7M are split between 
Operations and Capital funds based on the underlying activities. Personnel costs make up about 40% of 
total District spending (including capital projects), or 65% of spending excluding capital projects. About 
66% of personnel costs are for Operations related activities and about 34% are incurred for capital 
project related activities. Of this 34%, 43% is capitalized. FY 2014-2015, Operations labor expenses are 
$660,000 less than the projected expenses in the 2012 Rate Study due to the delay and reduction in 
succession training expenses. 
 
Schedule 2a shows FY 2014-2015 personnel related budget expenses by line item, and a comparison of 
the actual and budgeted FY 2013-2014 and FY 2014-2015 total District budgets. 
 


Schedule 2a - Labor Related


2013/2014 2013/2014 TOTAL 2015 BUDGE T  V S . 2014 BUDGE T BUDGET VS. ACTUAL 


2013/2014 PROJECTED PROJECTED % 2014/2015 BETTER/ % BETTER/ %


Description BUDGET ACTUAL VARIANCE B/(W) BUDGET (WORSE) B/(W) (WORSE) B/(W)


Salaries & Wages 3,558,346$          3,230,420$    327,926$      9.2% 3,681,276$    (122,929)$       (3.5%) (450,855)$      (14.0%)


Salaries & Wages- Board Member 27,300$               28,982$         (1,682)$         (6.2%) 30,000$          (2,700)$            (9.9%) (1,019)$          (3.5%)


Capitalized Labor 585,244$            585,244$      -$              0.0% 585,244$       -$                0.0% -$               0.0%


Overtime Pay 14,700$               16,948$         (2,248)$         (15.3%) 17,000$          (2,300)$            (15.6%) (52)$                (0.3%)


Standby Pay 45,122$               38,009$         7,112$           15.8% 32,350$          12,772$           28.3% 5,659$           14.9%


Employee Benefits 1,519,813$          1,377,585$    142,228$      9.4% 1,722,313$    (202,500)$       (13.3%) (344,728)$      (25.0%)


Capitalized Benefits 227,168$            227,168$      -$              0.0% 239,783$       (12,614)$         (5.6%) (12,614)$       (5.6%)


Payroll Taxes 203,219$             102,019$       101,201$      49.8% 168,579$        34,640$           17.0% (66,560)$        (65.2%)


TOTAL PERSONNEL 5,368,500$          4,793,963$    574,538$      10.7% 5,651,518$    (283,017)$       (5.3%) (857,555)$      (17.9%)


MAMMOTH COMMUNITY WATER DISTRICT


2013/2014 AND 2014/2015 COMPARATIVE DISTRICT BUDGETS-PERSONNEL


 
 


Primary Budget Factors 
 
Budget considerations included all positions in the organization chart, expected merit increases and 
promotional allowances, additional staff during succession planning, along with filling one open 
position. The budgeted costs include a 3.7% average merit and promotional increase in salaries and a 
13% decrease in health insurance premiums. The budget includes temporary funding for the training 
and development of several key positions prior to the departure of existing employees. The budget 
reflects two changes to employee benefits. First, changes were made to the health care offering that 
reflected in a reduction to the cost. The annualized savings is $51K. Second, the District contribution to 
the employee’s retirement accounts has been increased. The annual increase in expense is $250K. This 
expense will be offset by reductions in personnel costs, including reduction to the duration of time for 
over hiring for upcoming retirements, replacing retirees with new employees at lower wages over the 
next three years and possibly eliminating one or two FTE by leveraging personnel efficiencies. This 
increase is within the overall labor cost included in the 2012 Rate Study due to increased efficiencies in 
operations as compared to what was included in the Rate Study. Both of these changes maintain our 
competitiveness with our peer agencies and support the District as being an employer of choice.  
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Figure 3
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Increases to Personnel costs are primarily due to: 


 Several positions (Engineer and Waste Water Plant Operator) budgeted for FY 2014-2015 were 
either not filled for the full year or were not hired during FY 2013-2014. Cost: $115, 000 
including benefits and taxes 


 Budget includes two training and development (over hiring) positions, 1.5 FTE. Cost: $140,000 
including benefits and taxes  


 Wage adjustments for existing employees, $125,000 including benefits and taxes 


 Increase in retirement contributions, $250,000 


 Decrease to Personal costs are driven by health insurance offerings resulting in a decrease in 
health care costs: -$50,000  
 


Figure 4 shows the relative costs and percentages of personnel expenses by category.  
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FY 2014-2015 Operations Budget  
 


Summary of Revenues, Expenditures and Fund Balances 
 
Total Operations revenues for FY 2014-2015 are $5.8M. Total Operations expenses are $5.9M. The net 
change to the Operations reserves is a decrease of $132,000. The total Operations expenditures are 
5.1% higher than projected actual FY 2013-2014 expenditures.  


 
Schedule 2b shows FY 2014-2015 Operations budget revenues and expenses by line item, and a 
comparison of the actual and budgeted FY 2013-2014 and FY 2014-2015 Operations budgets.  
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Schedule 2b - Operations


2013/2014 2013/2014 TOTAL 2015 BUD V S . 2014 BUD BUDGET VS. ACTUAL 


2013/2014 PROJECTED PROJECTED % 2014/2015 BETTER/ % BETTER/ %


Description BUDGET ACTUAL VARIANCE B/(W) BUDGET (WORSE) B/(W) (WORSE) B/(W)


REVENUES


Billing - Water Usage 2,130,275$   1,957,101$   (173,174)$    (8.1%) 1,636,286$      (493,990)$  (23.2%) (320,816)$   (16.4%)


Water Base Rates 1,374,129$   1,372,815$   (1,314)$        (0.1%) 1,402,247$      28,118$      2.0% 29,432$      2.1%


Wastewater Base Rates 2,543,495$   2,570,268$   26,773$       1.1% 2,603,560$      60,065$      2.4% 33,292$      1.3%


Laboratory Revenue 40,000$        38,403$        (1,597)$        (4.0%) 40,000$           -$            0.0% 1,597$        4.2%


Permits 10,000$        6,806$           (3,194)$        (31.9%) -$                  (10,000)$    (100.0%) (6,806)$       (100.0%)


Interest Income 96,874$        32,355$        (64,520)$      (66.6%) 60,846$           (36,028)$    (37.2%) 28,492$      88.1%


Other Revenue/Rebates 65,000$        64,385$        (615)$            (0.9%) 44,600$           (20,400)$    (31.4%) (19,785)$     (30.7%)


TOTAL REVENUES 6,259,773$   6,042,132$   (217,642)$    (3.5%) 5,787,538$      (472,235)$  (7.5%) (254,593)$   (4.2%)


EXPENSES


Salaries & Wages 2,510,945$   2,299,043$   211,901$     8.4% 2,324,469$      186,476$   7.4% (25,425)$     (1.1%)


Salaries & Wages - Board Member 27,300$        28,982$        (1,682)$        (6.2%) 30,000$           (2,700)$       (9.9%) (1,019)$       (3.5%)


Overtime Pay 14,700$        15,385$        (685)$            (4.7%) 17,000$           (2,300)$       (15.6%) (1,615)$       (10.5%)


Standby Pay 45,122$        38,009$        7,112$          15.8% 32,350$           12,772$      28.3% 5,659$        14.9%


Employee Benefits 1,292,645$   1,139,132$   153,513$     11.9% 1,240,039$      52,606$      4.1% (100,907)$   (8.9%)


Payroll Taxes 99,182$        59,752$        39,431$       39.8% 94,951$           4,232$        4.3% (35,199)$     (58.9%)


TOTAL PERSONNEL 3,989,893$   3,580,302$   409,591$     10.3% 3,738,808$      251,085$   6.3% (158,506)$   (4.4%)


-$            


Outside Services 781,760$      445,758$      336,002$     43.0% 464,753$         317,007$   40.6% (18,995)$     (4.3%)


Director's Expenses 2,000$           -$               2,000$          100.0% 2,000$              -$            0.0% (2,000)$       0.0%


Expendable Tools 29,587$        21,743$        7,844$          26.5% 38,050$           (8,463)$       (28.6%) (16,307)$     (75.0%)


Gasoline and Auto Expense 43,500$        50,200$        (6,700)$        (15.4%) 47,100$           (3,600)$       (8.3%) 3,100$        6.2%


Insurance 190,000$      188,838$      1,162$          0.6% 194,000$         (4,000)$       (2.1%) (5,162)$       (2.7%)


Interest -$               8,858$           (8,858)$        0.0% -$                  -$            0.0% 8,858$        100.0%


Leased Lines 20,600$        25,083$        (4,483)$        (21.8%) 12,000$           8,600$        41.7% 13,083$      52.2%


Legal Services 329,000$      72,311$        256,689$     78.0% 92,560$           236,440$   71.9% (20,249)$     (28.0%)


M&R - Buildings 21,600$        27,398$        (5,797)$        (26.8%) 33,350$           (11,750)$    (54.4%) (5,953)$       (21.7%)


M&R - Line Repair/Equipment 193,480$      171,349$      22,131$       11.4% 117,380$         76,100$      39.3% 53,969$      31.5%


M&R - Vehicles 69,740$        37,677$        32,063$       46.0% 61,200$           8,540$        12.2% (23,523)$     (62.4%)


Memberships/Certifications 53,070$        40,092$        12,978$       24.5% 40,713$           12,357$      23.3% (621)$          (1.5%)


Miscellaneous 10,000$        9,543$           457$             4.6% 2,000$              8,000$        80.0% 7,543$        79.0%


Operating Chemicals 105,000$      107,191$      (2,191)$        (2.1%) 135,000$         (30,000)$    (28.6%) (27,809)$     (25.9%)


Operating Supplies 152,461$      108,906$      43,555$       28.6% 106,760$         45,701$      30.0% 2,146$        2.0%


Postage/Freight 8,570$           7,049$           1,521$          17.7% 9,320$              (750)$          (8.8%) (2,271)$       (32.2%)


Advertising, Publish & Print 29,032$        15,368$        13,664$       47.1% 34,950$           (5,918)$       (20.4%) (19,582)$     (127.4%)


Books & Subscriptions 4,715$           2,903$           1,812$          38.4% 5,083$              (368)$          (7.8%) (2,180)$       (75.1%)


Safety 16,850$        7,874$           8,976$          53.3% 16,170$           680$           4.0% (8,296)$       (105.3%)


Permits & Licensing 116,500$      67,753$        48,747$       41.8% 77,967$           38,533$      33.1% (10,214)$     (15.1%)


Telephone 30,260$        26,740$        3,520$          11.6% 37,380$           (7,120)$       (23.5%) (10,640)$     (39.8%)


Training & Meetings 52,050$        22,742$        29,308$       56.3% 68,600$           (16,550)$    (31.8%) (45,858)$     (201.6%)


Travel Expenses 37,826$        19,993$        17,833$       47.1% 36,026$           1,800$        4.8% (16,033)$     (80.2%)


Uncollectables -$               777$              (777)$            0.0% -$                  -$            0.0% 777$            100.0%


Utilities - Electric & Gas 456,000$      459,756$      (3,756)$        (0.8%) 456,000$         -$            0.0% 3,756$        0.8%


Water Conservation 109,500$      107,152$      2,348$          2.1% 92,700$           16,800$      15.3% 14,452$      13.5%


Employee Housing Expenses -$               1,840$           (1,840)$        0.0% -$                  -$            0.0% 1,840$        100.0%


TOTAL  EXPENSES 2,863,101$   2,054,896$   808,205$     28.2% 2,181,062$      682,039$   23.8% (126,166)$   (6.1%)


TOTAL PERSONNEL & EXPENSES 6,852,994$   5,635,198$   1,217,797$  17.8% 5,919,870$      933,124$   13.6% (284,673)$   (5.1%)


INCREASE (DECREASE) IN NET ASSETS (593,221)$     406,934$      1,000,155$  (132,332)$        460,889$   (539,266)$   


Desired Operating Reservse Water 25% of O&M 932,280$         


Wastewater 25% of O&M 555,188$         


Rate Stabilitation Water 10% of Rate Revenue 303,853$         


Targeted Reserve 1,791,321$      


MAMMOTH COMMUNITY WATER DISTRICT


2013/2014 AND 2014/2015 COMPARATIVE OPERATING BUDGETS
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Operations Revenues 
 
Total Operations revenues are budgeted at $5.8M, a 4.2% decrease versus FY 2013-2014. Utility billing 
revenue is budgeted at $5.6M, a 4.4% decrease versus FY 2013-2014 projected actual revenue. Water 
usage revenue is budgeted to be 23.2% less due to a budgeted 20% reduction in demand versus FY 
2013-2014 which are expected to occur as a result of reduced water supplies and a strong emphasis on 
conservation. Actual water usage revenue for FY 2014-2015 may be influenced by dryer conditions 
during the spring through late summer, which would drive up irrigation water demand.  
 
The table below shows the effect on water sales revenue due to reduced water consumption for 
conservation.  
 


Reduction in 
Water 


Consumption 


 
Consumption 


(Gallons) 


 
Reduction in 


Revenue 


 
 


Add to Revenue 


 
Utility Billing 


Revenue 


20% 641M $427,000 $0 (Included in Budget) $5,642,092 


10% 696M $220,000 $207,000 $5,849,601 


0% 750M $0 $427,000 $6,069,203 
*Based on water usage from February 2013 through January 2014 


 
Wastewater base rate and water base rate revenue remains steady with a slight increase due to the rate 
increase and limited customer growth projected. The budgeted revenue includes a 2% increase to the 
water usage and water base rates and a 1% increase to the wastewater base rate.  
 
Figure 5 shows the total budgeted service revenue mix by customer category: 
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Figure 5: Utility Billing Revenue by Sources
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Figure 6 shows the relative mix of Operations revenues for FY 2014-2015.  
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Figure 6: Operations Revenues 


for FY 2014-2015


 
 


Operations Expenses 
 
Total Operations expenses are budgeted at $5.9M, a 5.1% increase over the projected FY 2013-2014 
actual expenses. The increase is largely driven by the increase to Operations labor and Operational 
costs. For additional discussion regarding labor costs, refer to the personnel section of this report.  
 
Non-personnel expenses are budgeted at $2.2M, a $126,000 (6.4%) increase over FY 2013-2014 actual 
expenses. The non-labor increase in FY 2014-2015 budgeted versus FY 2013-2014 actual costs are driven 
by: 


 Outside Services: Recruitment and employment support ($8,000) and software cost shifted 
from M&R Line Repair in the prior year ($5,600) 


 Expendable Tools: Replacement of tools ($16,000) 


 Legal Services: Budgeting increase ($20,000) 


 M&R Vehicles: Reclassed expenses related to vehicles from equipment ($23,000) 


 Operating Chemicals: Related to increased treatment costs ($28,000) 


 Advertising, Publishing & Print: Recruitment advertising ($10,000) and conservation publishing  
($10,000) 


 Permits: Issuing of new USFS permits ($10,000) 


 Telephone: Additional cost for wireless tablets for operations ($11,000) 


 Training and related travel: Increased focus on training and travel ($62,000) 
 


The overall increase in non-labor operating expenses for FY 2014-2015 budgeted versus FY 2013-2014 
actual costs are being partially offset by: 


 Leased Lines: Reduced cost due to Digital 395 and replacement of lines with radios ($13,000) 
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 M&R: Line Repair/Equipment: Reclassed expenses related to vehicles from equipment ($24,000) 
and less activity planned ($30,000)  


 Water Conservation: Reduced by Mammoth Gateway project funding ($14,000) 
 
Summary of Water Conservation Project: The conservation program focuses on heightening community 
awareness of the need to conserve water and to provide assistance to customers in implementing 
demand management measures.  The indoor conservation program includes the following activities: 
educating the public about the availability and quality of water efficient fixtures, providing rebate 
incentives to replace old fixtures with high-efficiency ones, and making available free low-flow 
showerheads to customers on request.  The District’s approach to outdoor demand management is 
broader in scale. It includes hosting community workshops on topics such as efficient irrigation systems 
and landscape management, providing free water efficiency tools (e.g., shut-off hose nozzles and hose 
timers), assisting with the propagation and sales of native plants, and providing irrigation system rebates 
for customers willing to work closely with District staff.  In addition, the conservation effort now 
includes presenting hourly water use data to top usage customers and working closely with them to 
comply with District regulations.  The water use from these customers is tracked through the summer to 
measure monthly reductions in irrigation demand and track irrigation violations. With implementation 
this summer of the advanced metering infrastructure (AMI) project, hourly interval data will be available 
from all customers. This will greatly enhance customer understanding of water use, provide 
measureable data to the water conservation staff, and lead to overall better use of water with 
conservation.  
 
The conservation program also strives to maintain a positive image in the community by sponsoring 
local events for residents and visitors. Sponsorships can also serve an educational purpose as 
demonstrated with the Living Wise program in the Mammoth Middle School, World Water Day school 
activities and displays at past Earth Day events.  
 
Figure 7 shows the relative percentages of the primary Operations expense categories including 
Operations personnel related expenses. Figure 8 shows the components of Operations expense 
excluding personnel related expenses. Table 4 shows a summary of the key spending under the outside 
services category.  
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Schedule 3 lists the 2014-2015 Budget line item expenses by Department, along with FY 2014-2015 
Budget and projected actual expenditure. 
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Schedule 3
Operations
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REVENUES


Billing - Water Usage 1,636,286$    1,636,286$  


Water Base Rates 1,402,247$    1,402,247$  


Wastewater Base Rates 2,603,560$    2,603,560$  


Laboratory Revenue 40,000$    40,000$        


Housing Rents -$              


Permits -$              


Tax & Assessments -$              


Interest Income 60,846$    60,846$        


Transfer In -$              


Other Revenue 6,600$           38,000$    44,600$        


TOTAL REVENUES 5,648,692$    98,846$    -$           40,000$    -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          5,787,538$  


EXPENSES


Salaries & Wages 317,392$       272,230$  102,036$  117,826$  252,251$  83,099$    207,976$  117,621$  41,096$    158,717$  75,358$    75,358$    150,715$  257,174$  44,440$    301,614$  193,771$  42,563$    236,333$  154,278$  2,354,469$  


Salaries & Wages - Board Member 30,000$         -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          30,000$        


Overtime Pay -$               -$           -$           -$           4,000$       -$           4,600$       -$           -$           -$           1,600$       -$           1,600$       3,600$       -$          3,600$      3,200$      -$          3,200$      -$          17,000$        


Standby Pay 32,350$         -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          32,350$        


Employee Benefits 225,407$       137,458$  36,558$    59,671$    112,690$  40,285$    106,813$  49,811$    19,519$    69,330$    38,375$    37,975$    76,351$    133,803$  27,178$    160,981$  109,674$  25,749$    135,423$  79,072$    1,240,039$  


Payroll Taxes 13,815$         10,753$    4,030$       4,654$       10,122$    3,282$       8,397$       4,646$       1,623$       6,269$       3,040$       2,977$       6,016$       10,301$    1,755$      12,056$    7,780$      1,681$      9,462$      6,094$      94,951$        


TOTAL PERSONNEL 618,964$       420,441$  142,625$  182,151$  379,063$  126,666$  327,787$  172,078$  62,238$    234,316$  118,373$  116,310$  234,683$  404,877$  73,373$    478,251$  314,425$  69,992$    384,418$  239,444$  3,768,808$  


Outside Services 61,048$         65,600$    62,390$    34,500$    -$           14,015$    -$           5,500$       5,500$       11,000$    18,000$    4,500$       22,500$    16,500$    10,700$    27,200$    6,000$      500$          6,500$      160,000$  464,753$      


Director's Expenses 2,000$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          2,000$          


Expendable Tools -$               250$          2,000$       -$           200$          2,900$       10,900$    300$          100$          400$          500$          200$          700$          8,500$       4,000$      12,500$    6,000$      2,000$      8,000$      200$          38,050$        


Gasoline and Auto Expense 1,600$           -$           300$          -$           5,300$       -$           5,300$       1,000$       1,000$       2,000$       3,600$       2,800$       6,400$       14,900$    -$          14,900$    6,700$      -$          6,700$      4,600$      47,100$        


Insurance 194,000$       -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          194,000$      


Interest -$               -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          -$              


Leased Lines -$               -$           12,000$    -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          12,000$        


Legal Services 88,560$         -$           -$           -$           -$           4,000$       -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          92,560$        


M&R - Buildings 18,700$         -$           -$           500$          -$           -$           -$           -$           -$           -$           1,250$       2,900$       4,150$       -$           -$          -$          1,000$      500$          1,500$      8,500$      33,350$        


M&R - Line Repair/Equipment 5,000$           -$           -$           6,000$       2,000$       8,580$       -$           -$           -$           -$           15,000$    9,000$       24,000$    6,000$       10,300$    16,300$    29,000$    2,500$      31,500$    24,000$    117,380$      


M&R - Vehicles 2,400$           -$           -$           -$           3,500$       600$          7,000$       800$          800$          1,600$       2,600$       2,000$       4,600$       16,500$    7,000$      23,500$    13,000$    -$          13,000$    5,000$      61,200$        


Permits - Materials -$               -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          -$              


Memberships/Certifications 29,533$         359$          -$           300$          600$          2,300$       1,500$       825$          575$          1,400$       300$          150$          450$          1,060$       830$          1,890$      550$          1,031$      1,581$      800$          40,713$        


Miscellaneous 2,000$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          2,000$          


Operating Chemicals -$               -$           -$           -$           -$           -$           -$           -$           -$           -$           40,000$    25,000$    65,000$    -$           -$          -$          -$          -$          -$          70,000$    135,000$      


Operating Supplies 30,000$         250$          5,450$       20,500$    2,500$       2,286$       8,500$       3,350$       3,350$       6,700$       3,000$       1,000$       4,000$       6,362$       6,362$      12,724$    7,000$      4,850$      11,850$    2,000$      106,760$      


Postage/Freight 6,100$           100$          50$            900$          50$            500$          300$          50$            50$            100$          500$          -$           500$          100$          120$          220$          -$          -$          -$          500$          9,320$          


Advertising, Publish & Print 24,500$         -$           -$           -$           -$           10,000$    -$           50$            50$            100$          -$           -$           -$           250$          100$          350$          -$          -$          -$          -$          34,950$        


Books & Subscriptions 568$               50$            200$          -$           200$          2,665$       -$           100$          100$          200$          100$          100$          200$          400$          200$          600$          300$          -$          300$          100$          5,083$          


Safety -$               -$           -$           200$          -$           9,620$       400$          -$           -$           -$           200$          200$          400$          1,900$       1,150$      3,050$      1,000$      1,000$      2,000$      500$          16,170$        


Permits & Licensing 56,467$         -$           -$           8,000$       -$           -$           -$           -$           -$           -$           5,000$       8,500$       13,500$    -$           -$          -$          -$          -$          -$          -$          77,967$        


Telephone 20,000$         540$          2,340$       -$           1,450$       810$          1,600$       780$          780$          1,560$       2,900$       2,150$       5,050$       685$          685$          1,370$      530$          530$          1,060$      1,600$      37,380$        


Training & Meetings 22,000$         2,500$       -$           1,000$       3,000$       15,500$    4,500$       2,500$       2,500$       5,000$       2,000$       1,400$       3,400$       2,500$       2,000$      4,500$      2,350$      2,350$      4,700$      2,500$      68,600$        


Travel Expenses 5,000$           2,500$       1,000$       1,000$       3,000$       5,626$       3,000$       1,000$       1,000$       2,000$       1,800$       1,500$       3,300$       1,800$       1,800$      3,600$      1,850$      1,650$      3,500$      2,500$      36,026$        


Uncollectables -$               -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          -$              


Utilities - Electric & Gas 35,000$         -$           -$           -$           -$           -$           -$           -$           -$           -$           260,000$  25,000$    285,000$  -$           -$          -$          29,000$    17,000$    46,000$    90,000$    456,000$      


Water Conservation 92,700$         -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          92,700$        


Employee Housing Expenses -$               -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$          -$          -$          -$          -$          -$          -$              


TOTAL  EXPENSES 697,176$       72,149$    85,730$    72,900$    21,800$    79,402$    43,000$    16,255$    15,805$    32,060$    356,750$  86,400$    443,150$  77,457$    45,247$    122,704$  104,280$  33,911$    138,191$  372,800$  2,181,062$  


TOTAL PERSONNEL & EXPENSES 1,316,140$    492,590$  228,355$  255,051$  400,863$  206,068$  370,787$  188,333$  78,043$    266,376$  475,123$  202,710$  677,833$  482,334$  118,620$  600,955$  418,705$  103,903$  522,609$  612,244$  5,980,020$  


MAMMOTH COMMUNITY WATER DISTRICT, FY 2014-2015


EXPENSE BUDGET BY DEPARTMENT (OPERATIONS)
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Five Year Budget Forecast 
 
Table 3 shows the Operations budget summary cash flow and ending FY Operations fund balances for 
the prior fiscal year, FY 2014-2015 budget, and a five year projection. A comparison to the 2012 Rate 
Study is also included.  
 


TABLE 3 - OPERATIONS BUDGET SUMMARY CASH FLOW


Estimate Estimate Estimate Estimate Estimate Estimate


Operations Funds FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19


Beginning Balance 2,829,000$       3,235,000$         3,103,000$         3,370,000$         3,459,000$         3,354,000$       


Net Revenues 6,042,000$       5,788,000$         6,483,000$         6,616,000$         6,748,000$         6,879,000$       


YOY Change -4.2% 12.0% 2.1% 2.0% 1.9%


Net Expenses (5,635,000)$      (5,920,000)$        (6,216,000)$        (6,527,000)$        (6,853,000)$        (7,196,000)$      


YOY Change 5.1% 5.0% 5.0% 5.0% 5.0%


Net Change 407,000$          (132,000)$           267,000$             89,000$               (105,000)$           (317,000)$         


Ending Balance 3,235,000$       3,103,000$         3,370,000$         3,459,000$         3,354,000$         3,038,000$       


Rate Study Reserve Balance 2,266,876$       2,081,898$         1,943,553$         1,796,167$         1,566,126$         1,248,449$       


+/(-) to Rate Study 968,124$          1,021,102$         1,426,447$         1,662,833$         1,787,874$         1,789,551$        
 
The five year trend in Table 3 shows a steady decrease in operating funds balance due to the combined 
projected flat water usage (20% lower usage projected in FY 2014-2015), general inflation influence on 
materials and services, long term increases in personnel costs, and transient increases in staffing levels 
to support succession planning of key positions with pending retirements.  
 
Operations Reserves: 
In the 2012 Rate Study, a detailed review of the reserves was conducted. The reserve targets were 
revised to $1.5M (equivalent to 25% of operating and maintenance costs) and $0.3M (equivalent to 10% 
of revenues for rate stabilization). The purpose of the reserves is to mitigate the impact of changing 
financial conditions and minimize the impact of short effects on user rates. While the budget forecasted 
reserve declines slightly, it exceeds the reserve level forecasted in the 2012 Rate Study by $1.8M in FY 
2018-2019.  
 
Table 4: Provide a summary of Type of Spending under Outside Services by Department: 


Table 4: Examples of Outside Service Expenses


Dept Name Dept # Drivers


Capital 000 Condo Maint and Repaint, Janitorial Svc, Excavator Hauling


Admin 110
Printer Maint, Trash, Annual GW Monitoring Report, Annual Water Quality Report, Bank Fees, Advertising, 


District Office Maint,  Janitorial Svc, Recycling, Pest Control, Fuel Tank Inspection


Finance 120 Annual Audit Report, Recruitment Svc, Software Maint, Utility Svc, Notary Svc


Info Services 130 Software Maint, IT Support & Monitoring, Annual .com Renewal


Lab 140 Lab Svc


Hmn Res/Sfty 160 Pre-employment Svc, Annual Consortium Fee


Eng Water 210 AutoCAD Subscription, Innovyze Water Model


Water Treatment - Ground 220 Software Maint, Arsenic Svc


Water Treatment Surface 230 Software Maint, CL2 Analyzer Maint LMWTP


Water Line Maint 245 Software Maint, Pre-employment Svc


Construction 250
Pre-employment Svc, AC Pipe Disposal, Safety Training, PortaPotty, Air Sample Evaluation, Level 


Construction, Irrigation Repairs, Walkway Repairs, Pipes repairs & Flange Weld


Water Mech Maint 255 Pre-employment Svc, Testing, DMV Physical, Inspect 4 Tanks and Lake Mary, Paving


Eng Wastewater 310 AutoCAD Subscription, Temp Employee


Wst Trmt 320 Software Maint, DMV Physical, Sludge Removal


Wastewater Line Maint 345 Software Maint, Repairs to Line Locator, Damage Claim


Wastewater Mech Maint 355 DMV Physical, Replace Roof on Tamarack Lift Station
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FY 2014-2015 Capital Budget  
 
Summary of Revenue, Expenditures and Fund Balance 
 
FY 2014-2015 Capital Budget includes the following six funds: Water Replacement, Wastewater 
Replacement, Water Expansion, Wastewater Expansion, Administration Replacement, and New 
Enterprise. Total capital revenues of $7.5M are generated from:  


 County Tax Assessment: $6.0M 


 Out of District Replacement: $8,000 


 Connection Permit Fees: $290,000 


 Investment Income: $410,000 


 Solar Panel SCE Rebates: $740,000 


 Employee Housing rents: $49,000 
The total capital expenditures budget for all six funds in FY 2014-2015 is $8.9M, including debt servicing 
of $0.8M including $0.3M prepayment of Wells Fargo loan, and new receivables of $0.5M.  


 
The combined Capital funds ending FY 2014-2015 cash balance is $10.6M. This is a net decrease from 
the ending FY 2013-2014 of approximately $1.6M. Schedule 2c shows FY 2014-2015 capital budget 
revenues and expenses by line item, and a comparison of the actual and budgeted FY 2013-2014 and FY 
2014-2015 capital budgets. Figure 9 shows capital revenues by fund sources and Figure 10 shows the 
capital expenditures by fund for FY 2014-2015.  
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Schedule 2c-Capital


2013/2014 2013/2014 TOTAL 2014 BUD V S . 2013 BUD BUDGET VS. ACTUAL 


2013/2014 PROJECTED PROJECTED % 2014/2015 BETTER/ % BETTER/ %


Description BUDGET ACTUAL VARIANCE B/(W) CAPITAL (WORSE) B/(W) (WORSE) B/(W)


REVENUES


Wastewater Base Rates 17,000$        8,088$           (8,912)$           (52.4%) 8,100$           (8,900)$      (52.4%) 12$                  0.1%


Housing Rents 50,000$        49,500$        (500)$               (1.0%) 49,000$        (1,000)$      (2.0%) (500)$               (1.0%)


Permits 178,300$      104,267$      (74,033)$         (41.5%) 290,000$      111,700$   62.6% 185,733$        178.1%


Tax & Assessments 5,906,250$   5,641,408$   (264,842)$       (4.5%) 6,046,689$   140,439$   2.4% 405,281$        7.2%


Interest Income 660,993$      (8,548)$         (669,541)$       (101.3%) 410,332$      (250,661)$  (37.9%) 418,880$        (4,900.4%)


Other Revenue/Rebates 740,000$      746,922$      6,922$             0.9% 740,000$      -$            0.0% (6,922)$           (0.9%)


TOTAL REVENUES 7,552,542$   6,541,637$   (1,010,906)$    (13.4%) 7,544,121$   (8,421)$      (0.1%) 1,002,484$     15.3%


EXPENSES


Salaries & Wages 1,047,402$   931,377$      116,025$        11.1% 1,356,807$   (309,405)$  (29.5%) (425,430)$       (45.7%)


Capitalized Labor 585,244$     585,244$     -$                 0.0% 585,244$     -$            0.0% -$                 0.0%


Overtime Pay -$              1,563$           (1,563)$           0.0% -$               -$            0.0% 1,563$             100.0%


Employee Benefits 227,168$      238,454$      (11,285)$         (5.0%) 482,274$      (255,106)$  (112.3%) (243,820)$       (102.3%)


Capitalized Benefits and Taxes 227,168$     227,168$     -$                 0.0% 239,783$     (12,614)$    (5.6%) (12,614)$         (5.6%)


Payroll Taxes 104,037$      42,267$        61,770$          59.4% 73,628$        30,409$     29.2% (31,361)$         (74.2%)


TOTAL PERSONNEL 1,378,607$   1,213,661$   164,946$        12.0% 1,912,709$   (534,102)$  (38.7%) (699,048)$       (57.6%)


-$                 


Outside Services 7,500$          202,594$      (195,094)$       (2,601.3%) 108,000$      (100,500)$  (1,340.0%) 94,594$          46.7%


Expendable Tools 2,800$          791$              2,009$             71.8% 18,150$        (15,350)$    (548.2%) (17,359)$         (2,194.7%)


Gasoline and Auto Expense 25,800$        -$               25,800$          100.0% -$               25,800$     100.0% -$                 0.0%


Interest 118,534$      156,358$      (37,824)$         (31.9%) 100,431$      18,103$     15.3% 55,927$          35.8%


Legal Services -$              159,098$      (159,098)$       0.0% 100,000$      (100,000)$  0.0% 59,098$          37.1%


M&R - Buildings -$              4,500$           (4,500)$           0.0% -$               -$            0.0% 4,500$             100.0%


M&R - Line Repair/Equipment -$              78,802$        (78,802)$         0.0% -$               -$            0.0% 78,802$          100.0%


M&R - Vehicles 25,000$        25,114$        (114)$               (0.5%) -$               25,000$     100.0% 25,114$          100.0%


Capitalized Project 5,875,087$   3,648,485$   2,226,602$     37.9% 5,819,244$   55,843$     1.0% (2,170,759)$    (59.5%)


Miscellaneous -$              3,469,702$   (3,469,702)$    0.0% -$               -$            0.0% 3,469,702$     100.0%


Operating Supplies 13,400$        21,390$        (7,990)$           (59.6%) -$               13,400$     100.0% 21,390$          100.0%


Postage/Freight 1,000$          282$              718$                71.8% -$               1,000$        100.0% 282$                100.0%


Advertising, Publish & Print -$              833$              (833)$               0.0% -$               -$            0.0% 833$                100.0%


Safety 2,500$          792$              1,708$             68.3% 12,000$        (9,500)$      (380.0%) (11,208)$         (1,415.5%)


Telephone -$              122$              (122)$               0.0% -$               -$            0.0% 122$                100.0%


Training & Meetings 800$              245$              555$                69.4% -$               800$           100.0% 245$                100.0%


Travel Expenses -$              632$              (632)$               0.0% -$               -$            0.0% 632$                100.0%


Employee Housing Expenses 30,000$        23,654$        6,346$             21.2% 31,176$        (1,176)$      (3.9%) (7,522)$           (31.8%)


TOTAL  EXPENSES 6,102,421$   7,793,394$   (1,690,973)$    (27.7%) 6,189,001$   (86,580)$    (1.4%) 1,604,393$     20.6%


TOTAL PERSONNEL & EXPENSES 7,481,028$   9,007,055$   (1,526,027)$    (20.4%) 8,101,710$   (620,682)$  (8.3%) 905,345$        10.1%


INCREASE (DECREASE) IN NET ASSETS (830,443)$     (2,465,418)$  (1,634,976)$    (557,589)$     272,854$   1,907,829$     


MAMMOTH COMMUNITY WATER DISTRICT


2013/2014 AND 2014/2015 COMPARATIVE CAPITAL BUDGETS


Note: Schedule 2b includes $500,000 of two new loans (Snowcreek and Employee Assistance) under project expense.  
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Figure 9: Capital Revenues by Fund for FY 2014-2015
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Figure 10: Capital Expenditures by Fund for FY 2014-2015


 
 


Replacement Capital Funds 
 
The Replacement Capital funds include Water Replacement, Wastewater Replacement and 
Administration Replacement. FY 2014-2015 Replacement funds revenues and expenditures are $6.8M 
and $8.5M, respectively.  
 
Revenue is generated from: 


 County Tax Assessment: $5.7M 


 Out of District Replacement: $8,000 


 Investment Income: $295,000 


 Solar Panel SCE Rebates: $740,000 
 
Expenditures for projects and non-projects are $6.4M and $1.4M, respectively. Debt service is $0.8M. FY 
2014-2015 beginning and ending cash balance decreases from $15.6M to $13.8M. 
 
FY 2014-2015 Water Replacement fund has $3.0M in revenue, $5.1M in project expenditures, $0.6M in 
non-project expenditures and $0.1M in debt service. Major projects in FY 2014-2015 include: 


 Advanced Metering Infrastructure: $1.5M 







Draft FY 2014-2015 Budget, February 2014                                                                       Page 25 


 


 Well #1 Rehabilitation: $1.1M 


 Water Lateral Replacement: $720,000 


 Tank #3 Rehabilitation: $463,000 


 LMWTP Filter Improvement: $250,000 


 Equipment Storage Building: $500,000 (Split between Water and Wastewater Replacement 
funds)  


 
Summary of Specific Water Replacement Projects 
 
Advanced Metering Infrastructure (AMI): The AMI project will provide a fixed network to automate data 
collection from all District water meter accounts. All data will be high resolution, hourly interval data. 
Virtually all old, under recording low resolution meters will be replaced. Due to the LADWP settlement, 
MCWD has a water consumption cap of 4387 acre-feet/year. Having an AMI will allow MCWD to more 
effectively monitor customer usage and help customers lower their total water consumption through 
water efficient irrigation practices. An AMI system would also allow customers the ability to receive 
warnings when their water usage reaches a set threshold or if a substantial leak occurs; this way we limit 
water loss through dripping faucets and over irrigation. After reviewing the water savings the 
conservation department was able to achieve this past summer, it is apparent that we need a better 
way of reviewing customer water usage. By observing hourly interval data on 17 irrigation accounts over 
the past summer and working with the property managers of those accounts, the conservation 
department was able to save 9.3 million gallons over a span of 4 months.  
 
Waterline Replacement (Bigwood): This project will replace 325’ of failed waterline. As a result, there 
will be improved flow and pressure at the Zone 2B interconnectivity with increased water supply 
reliability in the Majestic Pines area. The improvements will also improve Zone 2B pressure while 
pumping across Lake Mary Road into the Slopes area. There is currently only one waterline crossing 
Lake Mary Road with-in pressure Zone 2B. An easement will be attained near Bigwood Condos between 
Lake Mary Road and Majestic Pines Road. In-house construction crews will install 325’ of 8” ductile iron 
pipe. 
 
Well Maintenance and Rehabilitation Program: The District has established a program for the 
maintenance and rehabilitation, along with replacement and improvement, of District wells and related 
equipment. The program funds will be used for the maintenance and rehabilitation of District wells and 
related equipment, as well as contingency funding for well pump or motor failures. The benefits of the 
well rehabilitation program include savings in energy costs, increased pump life, extended the life of the 
wells, increased productivity, restored lost well capacity, and improved water quality.  
 
Equipment Storage Building: The District currently has 14 pieces of equipment (worth about $2M) 
stored in various locations. This project will build a new centralized, controlled environment building for 
the equipment. As a result, the centralized storage will reduce staff hours required for work preparation 
and equipment maintenance activities, will allow for better equipment access and will improve 
response time during emergency call outs, and prolong life of high dollar equipment assets by storing 
equipment in a controlled environment. Additionally, it will free up space for a vehicle/equipment in the 
service bay. A contractor will build a pre- engineered 150’ long x 50’ wide x 20’ high building on District 
property. 


 
Water Lateral Replacement: Approximately 500 water laterals are old galvanized lines which are failing, 
leaking or reducing customer flow and pressure. The District has established a program to fund water 
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facility relocation, improvements or replacements as identified during the budget year. As unplanned 
failures are identified funding is available for relocation, replacement or improvement of water facilities 
as necessary. 
 
LMWTP Filter Improvements: This project will improve filtration, filtration duration between 
backwashes and frequency of backwashes at the Lake Mary Water Treatment Plant. By improving 
filtration, surface water usage will be maximized. Improved backwashing will reduce loading on the Old 
Mammoth sewer main as well as reduce water wasted to inefficient operations. The project will include 
evaluating the existing filters and exploring the possibility of improvements through flow balancing, 
surface scouring and other technologies that may improve filter performance. Recommendations for 
improvement will be made from the results of the evaluation.  
 
FY 2014-2015 Wastewater Replacement fund has $3.4M in revenues and $1.1M in project expenditures, 
$0.7M in non-project expenses and $0.6M in debt service. Major projects in FY 2014-2015 include: 


 Annual Sewer Line Replacement:  $250,000 


 WWTP MCC/Blower VFD Retrofit: $210,000 


 Various Equipment and Building Upgrades, including replacing building roofs: $130,000  
 
Summary of Specific Wastewater Replacement Projects 
 
Sewer Line Replacement: The District preforms annual maintenance on collection system assets to 
prevent SSOs and reduce the amount of labor spent on emergency repairs. The District rehabilitates or 
replaces aging sewer lines and manholes to improve sewer line reliability. Contractors will rehabilitate 
15 manholes. 
 
WWTP Blower Replacement/VFD Project: The District has three (3) 200HP centrifugal blowers at the 
WWTP that provide air for the treatment process. These units run 24/7 providing the needed oxygen for 
the bacteria. Last year during a routine shut down and switch over we had unit #1 lock up and fail. These 
units are over thirty years old and have more than 200,000 hours on them. We have ordered a 
replacement for unit #1 and are using unit #2 at this time. We would like to continue with the 
replacement program and install a new, more efficient unit in the #2 slot this year.  The new units are 
much more efficient and with the replacement of the two (2) we will be reducing our on-demand horse 
power requirements by 100 – 150 HP. 
 
Administrative Capital Funds 


The Administrative Capital funds have an increasing balance and minor expenditures. The administrative 
spending is primarily focused on various equipment purchases and non-capitalized labor related to 
capital funds activities. FY 2014-2015 Administrative Capital funds revenues and expenditures are $0.3M 
and $0.3M, respectively.  
 
New Enterprise Capital Funds 
 
The New Enterprise Capital funds have an increasing balance and minor expenditures. FY 2014-2015 
New Enterprise Capital funds revenues and expenditures are $0.5M and $30,000, respectively.  
The New Enterprise fund budget includes a loan for Snowcreek recycled water on-site improvements 
($300,000) and funding under the District’s Employee Down Payment Assistance Program ($200,000). 
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Employee condo rental revenue is budgeted at 100% with no rate increase. FY 2014-2015 beginning and 
ending FY cash balance increases from $5.5M to $5.9M.  


Expansion Capital Funds 
 
The Expansion Capital funds include Water Expansion and Wastewater Expansion funds. FY 2014-2015 
Expansion fund revenues and expenditures are $290,000 and $280,000, respectively. FY 2014-2015 
beginning and ending FY cash balance (deficit) remains flat at -$9.1M.  
 
FY 2014-2015 Water Expansion funds have $145,000 in revenues and $190,000 in expenditures. Major 
projects in FY 2014-2015 include: 


 Future Well Site Evaluation and Land Purchase: $100,000 


 Water Hydraulics Modeling: $40,000 


 Connection Fee Study: $50,000 
 


FY 2014-2015 Wastewater Expansion funds have $145,000 in revenues and $90,000 in expenditures. 
Major projects in FY 2014-2015 include: 


 Wastewater Hydraulics Modeling: $40,000 


 Connection Fee Study: $50,000 
 
The Water and Wastewater Hydraulics models are critical to supporting the pending connection fee 
study in 2015, as they will provide analysis to confirm specific growth-related project features such as 
pipe sizes and reservoir capacities.  
 
The Expansion Capital funds have significant beginning balance deficits and increasing projected deficits 
for the entire five year planning horizon. There is no reasonably foreseeable change in new 
development growth rates or connection fees that can mitigate the funds’ deficits in the next five years. 
The funds will eventually return to an approximate zero balance by 2025, based on current capital 
spending and revenue projections. There are minimal expansion capital projects in the next five years. 
These funds’ projections will be updated as needed based on any future policy changes that change 
capital funds revenue allocations, as discussed previously.   
 


Five Year Budget Forecast 
 
Table 5 shows the combined Capital funds budget summary cash flow with revenue, expenditures, net 
change to capital asset replacement reserves, and ending FY fund cash balances for FY 2014-2015 
budget and a five year projection. Schedule 7 lists all capital projects under each of the funds for FY 
2014-2015, along with projected capital projects for a five year planning horizon. Details of each of the 
six funds for FY 2014-2015 and the five year planning horizon are shown in Schedule 1 and Schedule 7. 
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TABLE 4 - CAPITAL FUNDS BUDGET SUMMARY CASH FLOW


Projected Estimate Estimate Estimate Estimate Estimate


Capital Funds FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19


Beginning Balance 15,524,000$     11,918,000$       10,606,000$       11,141,000$       12,787,000$       12,927,000$     


Net Revenues 7,122,000$       7,544,000$         7,624,000$         7,618,000$         7,256,000$         7,459,000$       


YOY Change 5.9% 1.1% -0.1% -4.8% 2.8%


Net Expenses (10,728,000)$    (8,856,000)$        (7,113,000)$        (5,998,000)$        (7,143,000)$        (6,665,000)$      


YOY Change -17.4% -19.7% -15.7% 19.1% -6.7%


Net Change (3,606,000)$      (1,312,000)$        511,000$             1,620,000$         113,000$             794,000$          


Ending Balance 11,918,000$     10,606,000$       11,116,000$       12,762,000$       12,900,000$       13,721,000$      
 


From the perspective of the combined Capital funds revenues, expenditures, Capital replacement 
reserves, and fund balance trends, the following observations and recommendations include:  


 The combined ending Capital funds balance remains positive, averaging approximately $12.2M 
through FY 2018-2019, with an ending balance of $13.7M.  


 Replacement Capital funds remain positive, averaging approximately $16.8M through FY 2018-
2019, with an ending balance of $21.2M. There is adequate fund revenue to support identified 
projects over the five year projection.  


 The Expansion Capital funds have a projected deficit of approximately $15.3M at the end of the 
current five year projection. The other funds’ positive balances carry this deficit in the total 
Capital funds balance. The Expansion Capital funds are not projected to reach a cumulative 
balance of costs and revenue until approximately 2025, based on comparison of the completed 
projects and costs through FY 2014-2015 to the long term forecast of the 2006 Connection Fee 
Study. A planned Connection Fee Study update in FY 2014-2015 will identify options for 
addressing the Expansion Capital fund needs.  


 The primary source of Capital fund revenue is tax assessment allocations. These are assumed to 
trend flat for several years, then modestly upward. Reductions could be seen as homes and 
condominiums sell at lower prices and the values reset at the time of sale. This should be offset 
as Mono County begins to implement a zero to two percent inflation index to the existing 
property values.  


 The District is likely to continue to see a long term trend towards replacement capital projects 
(asset management) making up a steadily increasing portion of all capital expenses, as service 
area growth nears build-out and aging infrastructure begins reaching the end of its service life.  


  


Vehicle Replacement Schedule 
 
Schedule 8 - MCWD Vehicle/Equipment Replacement Schedule presents a summary of the vehicles the 
District has planned to purchase over the five year planning horizon.  


 
Debt Schedule 
 
Schedule 9 – MCWD Existing Debt and Interest Summary presents a summary of the District’s 
outstanding debt, by loan, for the five year planning horizon.  
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SCHEDULE 7: 1 Reg Compliance


MCWD Five Year Capital Project Budget 2 Failure


3 Predicted Failure


4 Identified Imp't


5 Best Mmgt Pract


ADMINISTRATION REPLACEMENT/IMPROVEMENT FUND (21)
PROJECT PROJECT 2013/ 2014/ 2015/ 2016/ 2017/ 2018/


NUMBER DESCRIPTION Lead Type BRE 2014 2015 2016 2017 2018 2019


MAST FAC FACILITY NEEDS ASSESSMENT John $50,000


1308 COMPUTER SOFTWARE REPLACE/UPGRADE $0 $35,000 $25,000 $0 $0 $0


Software upgrades Justin 3 $0 $0 $25,000 $0 $0 $0


Springbrook V7 Software upgrades Sandra 3 13 $35,000


1300 TOTAL EQUIPMENT/BLDG REPLACEMENT/UPGRADES $4,500 $145,000 $2,025,000 $50,000 $51,750 $53,561


Slurry/Paving Rob 3 $4,500 $50,000 $25,000 $25,000 $25,000 $25,000


Administration Building Assessment Pat 4 $50,000 $2,000,000


New service body for vehicle #58 Rob $20,000


Tire service equipment Jerry $15,000


Large Q-hut door Rob $10,000


TOTAL ADMINISTRATION REPLACEMENT/IMPROVEMENT FUND $81,500 $210,000 $2,077,000 $189,000 $183,750 $108,561


WATER REPLACEMENT/IMPROVEMENT FUND (22)
PROJECT PROJECT 2013/ 2014/ 2015/ 2016/ 2017/ 2018/


NUMBER DESCRIPTION Lead Type BRE 2014 2015 2016 2017 2018 2019


5049 RADIO COMMUNITATION PHASE 2 Rob $16,845 $0


5265 MCC REPLACEMENT AT JUNIPER RIDGE Rob $103,398 $0


5231 WATER LINE REPLACEMENT 2013-2014 Mark $475,000 $0


5525 GROUNDWATER MANAGEMENT PLAN Matt $50,000 $0


5001 LMWTP CORROSION CONTROL/SUCTION PRESSURE Karl 1 19 $24,000 $24,072


5002 GWTP#1 TREATMENT IMPROVEMENTS Karl 1 19 $25,000 $25,072


5003 GWTP#2 TREATMENT IMPROVEMENTS Karl 1 19 $2,350,000 $25,072


5030 URBAN WATER MGMT PLAN Irene 1 $50,000 $25,000


5309 WELL #1 UPGRADES (Corrosion, bldg, MCC, chem feed, generator)John 1 13 $75,000 $1,116,722


5710 MAMMOTH CREEK EIR Irene 1 $11,679 $12,000 $12,000 $13,000


5232 WATER LINE REPLACEMENT 2014-2015(Bigwood) Mark 2 23 $475,000 $106,675 $150,000 $150,000


5053 FACILITY RELOCATION/HYDRANT/LATERAL REPLACE Mark 3 13 $30,000 $50,000 $51,750 $53,561 $55,436 $57,376


5045 WELL IMPROVEMENTS/REHABILITATION PROGRAM Mark 3 18 $120,000 $125,240 $129,623 $134,160 $138,856 $143,716


5052 CUSTOMER METERING EQUIPMENT REPL/MASTER METERMark 3 5 $10,840 $45,000 $46,575 $48,205 $49,892 $51,639


5233 WATER LATERAL REPLACEMENT 2014-2015 Mark 3 18 $718,660 $718,660 $519,783


5266 TANK 3 REHABILITATION/IMPROVEMENTS John 3 21 $50,000 $462,886


5004 LMWTP FILTER IMPROVEMENTS Karl 4 2 $75,000 $250,384 $850,000


5005 LM INFLOW AND OUTFLOW STATIONS IMPR Karl 4 2 $25,000 $20,072 $30,000


5011 PRESSURE ZONE METERING Mark 4 9 $0 $50,000 $50,000 $50,000


5040 AMI - ADV METER INFRASTRUCTURE Matt 4 $1,500,000


5041 CIMIS STATION Irene 4 20 $36,043


5316 WELL PROFILING John 4 5 $94,906


5540 SCADA/PLC TELEMETRY UPGRADE KS/JM 4 2 $12,000 $12,420 $12,855 $13,305 $13,770 $14,252


5171 EQUIPMENT STORAGE BUILDING AT MCWD YARD Mark 4 18 $250,000


5054 RATE STUDY Sandra 5 $50,000


1315 EQUIPMENT REPLACEMENT/UPGRADES 13 $305,500 $37,500 $100,000 $103,500 $107,123 $110,872


PLC Update at Wells #18 and #15 $18,000


Metal meter lid fabrication (AMI) $14,500


Tires $5,000


1320 VEHICLE REPLACEMENT 3 $410,000 $85,000 $27,000 $215,000 $60,000 $60,000


Asset Replacement Costs $3,165,063 $3,216,717 $1,600,552 $1,611,894 $1,681,325 $942,009


NET CAPITAL REINVESTMENT FUNDING ($833,956) ($1,881,007) ($602,911) $261,380 $1,256,248 $504,154


TOTAL WATER REPLACEMENT/IMPROVEMENT FUND $3,999,019 $5,097,724 $2,203,463 $1,350,514 $425,077 $437,854


INCL NONE ID'ED PROJECTS IN YRS 2-5 $1,600,552 $1,611,894 $1,681,325 $942,009  
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WASTEWATER REPLACEMENTIMPROVEMENT FUND (23)
PROJECT PROJECT 2013/ 2014/ 2015/ 2016/ 2017/ 2018/


NUMBER DESCRIPTION Lead Type BRE 2014 2015 2016 2017 2018 2019


6167 LAKES BASIN LIFT STATIONS EMERGENCY POWER INSTALLATIONMark $8,000


6202 SEWER LINE REPLACEMENT 2013-2014 Mark $240,000


6205 LAUREL POND MGMT PLAN Irene $20,000


6131 RELOCATE WATER TRUCK FILL STATION Rob 1 17 $30,000


6164 SEPTIC TRUCK DUMP STATION Karl 1 18 $35,000


6206 LAUREL POND 4 MONITOR WELLS Karl 2 17 $100,000


6140 COLLECTION SYSTEM/SEALING/RELOCATION/LINING Mark 3 13 $70,300 $64,000 $40,000 $40,000 $40,000 $40,000


6166 WWTP MCC/BLOWER VFD RETROFIT Rob 3 25 $210,000 $210,000


6203 SEWER LINE REPLACEMENT 2014-2015 Mark 3 18 $300,000 $249,860 $500,000 $500,000 $300,000


6120 TURBINE FOR EFFLUENT LINE John 4 $20,000 $1,000,000


6130 SOLID HANDLING FACILITY Karl 4 2 $25,000


6254 SCADA/PLC TELEMETRY UPGRADE Karl 4 2 $12,000 $12,420 $12,855 $13,305 $13,770


5171 EQUIPMENT STORAGE BUILDING AT MCWD YARD Mark 4 18 $250,000


5054 RATE STUDY Sandra 5 $50,000


1317 EQUIPMENT BLDG REPLACEMENT/UPGRADES 13 $60,000 $211,200 $218,592 $226,243 $234,161 $242,357


Annual Paving WWTP Rob 3 $25,000 $0 $50,000 $25,000 $25,000 $25,000


WW TP Blower Rob $80,000


Replace WWTP Lab building roof Rob $50,000


Replace WWTP Filter building roof Rob $40,000


Lighting improvements at the WWTP Rob $20,000


TV Insp Camera Cradle Joe $6,000


Tires $6,000


Mower attachment Holder/Solar Rob $9,200


1320 VEHICLE REPLACEMENT 3 $0 $0 $0 $0 $0 $0


Asset Replacement Costs from 2013 ARS $2,611,195 $4,896,430 $2,370,057 $1,688,210 $2,385,635 $1,641,828


NET CAPITAL REINVESTMENT FUNDING $1,892,895 $3,809,370 $289,045 $859,112 $1,798,169 $1,345,701


TOTAL WASTEWATER REPLACEMENT/IMPROVEMENT FUND $718,300 $1,087,060 $2,081,012 $829,097 $587,466 $296,127


INCL NONE ID'ED PROJECTS IN YRS 2-5 $2,370,057 $1,688,210 $2,385,635 $1,641,828


REPLACEMENT/IMPROVEMENT FUND TOTAL $6,394,784 $4,170,610 $3,500,104 $4,266,959 $2,783,837


NEW ENTERPRISE FUND (96)


PROJECT PROJECT 2013/ 2014/ 2015/ 2016/ 2017/ 2018/


NUMBER DESCRIPTION Lead Type BRE 2014 2015 2016 2017 2018 2019


Not Capital


NA EMPLOYEE HOUSING Sandra NA $400,000 $200,000 $200,000 $200,000 $200,000 $200,000


NA SNOWCREEK RECYCLED WATER IMP'T LOAN John NA $300,000 -$300,000


TOTAL NEW ENTERPRISE FUND $400,000 $500,000 $200,000 $200,000 $200,000 ($100,000)


WATER EXPANSION FUND (32)
PROJECT PROJECT 2013/ 2014/ 2015/ 2016/ 2017/ 2018/


NUMBER DESCRIPTION Lead Type BRE 2014 2015 2016 2017 2018 2019


5056 WATER MODELING John 4 $5,000 $40,000


5175 WELL #25 DEVELOPMENT John $100,000


5320 ZONE 2B STORAGE John 4 $50,000 $1,000,000


5317 FUTURE WELL SITE EVAL AND LAND PURCHASE John 4 $15,000 $100,000 $100,000 $1,000,000


KNOLLS TRANS LINE EXPANSION John 4 $1,680,000


5060 CONNECTION FEE STUDY John 5 $50,000


5951 WATER MAIN EXPANSION John 5 $0 $100,000 $100,000 $100,000 $100,000


TOTAL WATER EXPANSION FUND $120,000 $190,000 $200,000 $1,150,000 $1,100,000 $1,780,000


 


WASTEWATER EXPANSION FUND (33)
PROJECT PROJECT 2013/ 2014/ 2015/ 2016/ 2017/ 2018/


NUMBER DESCRIPTION Lead Type BRE 2014 2015 2016 2017 2018 2019


6175 MERIDIAN SEWER EXPANSION John 4 $200,000 $1,000,000 $1,000,000


6200 SHADY REST RELIEF MAIN- CENTER STREET John 4 $43,000


H203 EXP HWY 203 EXPANSION John 4 $318,000


OMR INT OLD MAMMOTH INTERCEPTION EXPANSION John 4 $200,000 $0 $400,000


5056 WASTEWATER MODELING John 5 $5,000 $40,000


5060 CONNECTION FEE STUDY John 5 $50,000


TOTAL WASTEWATER EXPANSION FUND $5,000 $90,000 $518,000 $243,000 $1,400,000 $1,000,000


RECYCLED WATER EXPANSION FUND (34)
6162 SNOWCREEK RECYCLED WATER INMPROVEMENTS John 4 $60,000


TOTAL RECYCLED WATER EXPANSION FUND $0 $60,000 $0 $0 $0 $0


TOTAL ALL FUNDS $5,323,819 $7,234,784 $5,088,610 $5,093,104 $6,966,959 $5,463,837


Non-Capital $400,000 $500,000 $200,000 $200,000 $200,000 -$100,000


Capital Funds $4,923,819 $6,734,784 $4,888,610 $4,893,104 $6,766,959 $5,563,837  
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Schedule 8


MCWD Vehicle/Equipment Replacement Schedule


VEHICLE/EQUIPMENT DESCRIPTION DEPT 
VEHICLE 


NUMBER
2014/2015 2015/2016 2016/2017 2017/2018 2018/2019


FORD RANGER (2000) 110 3 25,000$      


FORD E-350 VAN  (2009) 110 9 35,000$       


FORD EXPLORER (2003) 110 11 40,000$       


TOYOTA PRIUS (2007) 150 16 30,000$      


FORD RANGER (2011) 150 69 27,000$       


FORD F-150  (1999) 170 13 30,000$      


FORD RANGER  (2000) 170 39 27,000$      


FORD F-350 Utility Truck (2014) 170 74 30,000$     


FORD RANGER  (1996)  210 19 27,000$     


FORD RANGER  (1999) 210 22 27,000$      


NISSAN FRONTIER (2004) 210 48 30,000$       


SNOWMOBILE - SKIDOO E-600 (2011) 220 67 15,000$       


I/R AIR COMPRESSOR - 185 (1992)                                            245 5 25,000$     


I/R AIR COMPRESSOR- 185- (2003) 250 46 25,000$      


FORD F-350  (2004) 255 12 45,000$       


DODGE 3500 (1996) 255 14 60,000$     


FORD RANGER  (2000) 255 29 27,000$     


CAT 936F LOADER (1993) 255 30 190,000$    


FORD RANGER  (2003) 320 44 27,000$       
 
 
 


Schedule 9
MCWD EXISTING DEBT AND INTEREST SUMMARY


2014 2015 2016 2017 2017


2015 2016 2017 2018 2018


Total Fund 22 (Water Replacement) Safe 


Drinking Water


FHA NOTE - JUL 7,715$       5,265$       2,715$       


FHA NOTE - JAN 105,715$    107,265$    111,315$    


FHA NOTE - JUL 2,975$       2,275$       1,550$       800$          


FHA NOTE - JAN 30,975$     31,275$      31,550$     32,800$     


LA SALLE BANK


Total Fund 22 Debt 147,380$    146,080$    147,130$    33,600$     -$        


Total Fund 23 (WW Replacement)


WELLS FARGO 341,016$    1,912,852$ 


Total Fund 23 341,016$    1,912,852$ 


Total Fund 93 Debt (Bond Fund)


1973 BONDS SERIES A


1973 BONDS SERIES B 46,125$     


Total Fund 93 Debt 46,125$     


Total Debt Service 534,521$    2,058,932$ 147,130$    33,600$     -$        


Assessment 2004 Bonds 439,750$    


 
 








CHAPTER 12 


 


WATER CODE 


 


DIVISION III     GENERAL PROVISIONS AND REGULATIONS 


 


Section 3.33     Water Management Requirements 


 


A) In order to preserve our natural resources, water conservation must be practiced on a regular, year-


round basis.  The growing populations of California and Mammoth Lakes have historically experienced 


severe and extended drought periods, which have the potential to limit available water supplies.  


Therefore, it is critical that the public become water conscious and conserve water.  The following water 


restriction measures apply to the District supplied water and shall be implemented by all District 


customers at all times.  {Paragraph A - Amended by Ordinance No. 07-25-07-14 lj, and Ordinance No. 


01-17-08-02 Eff: 02/16/2008-lj} 


 


1. Water allowed to pool, pond, or run-off of applied areas is considered a waste of water 


and as such is not permitted. 


2. Leaks occurring on the customer side of the property line are considered a waste of water 


and as such are not permitted. 


3. Any hose, including those used to wash vehicles, used in conjunction with the District 


customer’s water service shall be equipped with an automatic shut-off device, except that 


no such shut-off device shall be required for irrigation purposes. 


4. The watering of vegetation outside of any building shall not be permitted between the 


hours of 10:00 a.m. and 5:00 p.m.  Customers with even numbered addresses are 


permitted to water outside vegetation only on even numbered days.  Customers with odd 


numbered addresses are permitted to water outside vegetation only on odd numbered 


days.   


5. The following are exempt from the watering days specified in A.4 above although the 


irrigation must occur only within the hours prescribed.   


a. Irrigation systems utilizing drip irrigation and hand-watering; 


b. Public parks and playing fields, and golf courses; and 


6. Newly seeded areas and newly installed turf areas are exempt from watering days and 


hours for the 30-day period following installation provided that the customer in writing 


notifies the District in advance of planting any new seeded areas or installing any new 


turf areas.  Exemptions for longer periods will require approval from the Board. 


7. Restaurants are required to serve water to customers only upon request to minimize 


waste. 
{Section A (1-6) amended by Ordinance No. 01-17-08-02, Eff:  02/16/2008 – lj} 


{Section A (5.c., 6, and 7) amended by Ordinance No. 08-21-08-12, Eff:  09/20/2008 – lj} 


 


B) There shall be four levels of water restrictions, which may be implemented after the District Board of 


Directors by resolution has declared the existence or threatened existence of a drought, or other threatened 


or existing water shortage.  The four levels are described in Section 3.33 (G) Water Restrictions.  


Whenever the Board has made such a declaration, and during the course of such drought, threatened 


drought, or other threatened or existing water shortage, the Board by motion may implement any level of 


restrictions as it deems necessary, and shall authorize the General Manager and District staff to enforce it.  


Any level of restrictions so implemented by the Board shall remain in effect until the Board by motion 


determines otherwise. 







 


The purposes of implementing any or all of the restrictions are to achieve a savings in each customer’s 


water use, and to provide sufficient water for human consumption, sanitation and fire protection.  


{Section B Amended by Ordinance No. 07-25-07-14 lj} 


 


C) Any customer may apply to the District for relief from the restrictions pertaining to the hours for 


outside watering if the customer can prove to the satisfaction of the Board that the requested relief will 


achieve comparable savings in water use as if the customer had complied with the outside watering 


restriction, that such relief is necessary to alleviate water pressure problems within the District’s water 


system which would occur but for such relief, and that the customer has an automatic sprinkler system. 


 


If such application is approved, the Board may, by appropriate action, suspend or modify the restriction 


from which the relief is requested as to the applying customer.  Such Board decision shall be effective as 


of the date of the decision to approve the application and continue in effect until the restriction is 


removed.  Any costs to the District to ensure that the customer complies with the Board decision shall be 


borne by that customer. 


 


D) Whenever the Board has implemented restrictions, it may, if in the public interest, permit the irrigation 


of the Mammoth High School and Mammoth Elementary School playing fields and the Town’s Shady 


Rest Park on days and during times fixed by motion of the Board. 


 


E) Whenever the Board declares the existence or threatened existence of a drought, or other threatened or 


existing water shortage, the following water savings programs shall be in effect and shall be implemented 


by the General Manager and District staff: 


 


 1. Restaurants are requested not to serve water to a customer unless the customer  


     specifically requests it. 


 


 2. Managers of motel units and condominium units used for temporary occupancy 


     are requested to post announcements encouraging their guests not to waste water. 


 


 3. Water users exhibiting a high demand are to be contacted and assisted in developing 


     methods for reducing their usage. 


 


F) The Lake Mary surface level “trigger points” are established as follows: 


 


Date Feet below measuring point 


August 1 0.3 


August 15 1.15 


September 1 2.25 


September 15 3.0 
 


 


 If the level of Lake Mary, after June 1 but before the date listed, is at or below an  


 established trigger point, District customers will be required to conserve additional 


 water especially during the critical summer months.  The methods for additional  


 conservation may vary and could include implementation of the next higher level of  


 restrictions until Level 4 is reached.   


{Section F Amended by Ordinance No. 07-25-07-14 lj} 


 







G) The Board may enact the following measures at any time by motion after declaring the 


existence or threatened existence of a drought, or other threatened or existing water shortage.  


The following measures shall be in effect during all levels of restrictions.  The water savings 


programs described in Section 3.33 (E) shall remain in effect during all levels of water 


restrictions. 


 


During all four levels of restrictions, the following shall be enforced: 


a. No hard surfaces including sidewalks, driveways, parking areas or decks may be 


washed or hosed down with water supplied through the District’s water system 


unless required by health or safety requirements. 


b. No washing of motor vehicles, motorbikes, boats, or other vehicles with hoses is 


permitted with District water supplies through the District’s water system, except 


with hoses designed with an automatic shut-off device or at facilities designated 


on District billing records as a commercial vehicle wash. 


c. Water from the District’s water system used to irrigate newly planted lawn areas 


(whether by sod, seed, hydro mulch, or other means) is considered a waste of 


water and as such is not allowed.  Newly planted lawn areas are those planted 


after the District institutes Level 1 or higher water restrictions in any year. 


d. No more than five percent of turf area may be replaced or reseeded.  Advance 


notice to and permission by the District is required. 


e. Water from the District’s water system allowed to pool, pond, or run-off of 


applied areas is considered a waste of water and as such is not permitted. 


f. Leaks occurring on the customer side of each meter in the District’s water system 


are considered a waste of water and as such are not permitted. 


 


In addition to the above restrictions, the following measures shall be enforced: 


 


Level 1 Water Restrictions 


a. District water supplied through the District’s water system, which is used for 


watering vegetation outside of any building shall not be permitted between the 


hours of 10:00 a.m. and 5:00 p.m. Water used for watering vegetation outside at 


even numbered addresses is permitted only on Monday, Thursday, and Saturday.  


Water used for watering vegetation outside at odd numbered addresses is 


permitted only on Tuesday, Friday, and Sunday.  No watering is allowed on 


Wednesday.  For those irrigated areas that do not have an address, the District will 


notify the customers of their watering days, which shall be three days a week.  


Irrigation systems utilizing drip irrigation and/or use of hand watering are exempt 


from the watering days detailed above although these provisions must continue to 


irrigate within the hours prescribed.  


b. Water used for general construction and maintenance activities, including dust 


control, compaction and concrete curing may come from one of two sources.  


Such customers have the option to utilize either a fire hydrant meter, or reclaimed 


water, at no cost, from the District’s wastewater treatment plant.  The use of 


hydrant-metered water will be subject to inspection and possible termination if 


any pooling, ponding, or other waste of water occurs. 


 







Level 2 Water Restrictions 


a. The watering schedule as defined in section (a) of Level 1 Water Restrictions 


shall remain in effect.  However, watering vegetation outside of any building from 


the District’s water system shall not be permitted between the hours of 10:00 a.m. 


and 8:00 p.m.  


b. Water from the District’s water system used for general construction and 


maintenance activities, including dust control, compaction and concrete curing, is 


considered a waste of water and as such is not permitted.  Reclaimed water from 


the District’s wastewater treatment plant must be utilized for these purposes. 


 


Level 3 Water Restrictions 


a. The watering schedule as defined in section (a) of Level 1 Water Restrictions 


shall remain in effect.  However, watering vegetation outside of any building from 


the District’s water system shall not be permitted between the hours of 10:00 a.m. 


and 12:00 a.m. 


b. Water from the District’s water system used for general construction and 


maintenance activities, including dust control, compaction and concrete curing, is 


considered a waste of water and as such is not permitted.  Reclaimed water from 


the District’s wastewater treatment plant must be utilized for these purposes. 


c. Washing of motor vehicles, motorbikes, boats, or other vehicles from the 


District’s water system is prohibited. 


 


Level 4 Water Restrictions 


a. Water from the District’s water system used for watering vegetation outside is not 


allowed.   


b. Washing of motor vehicles, motorbikes, boats, or other vehicles from the 


District’s water system is prohibited. 


c. Water from the District’s water system used for general construction and 


maintenance activities, including dust control, compaction and concrete curing, is 


considered a waste of water and as such is not permitted.  Reclaimed water from 


the District’s wastewater treatment plant must be utilized for these purposes. 


 


Golf Course, Park, and Playing Field Water Restrictions 


Golf courses, parks, and playing fields shall be subject to only the following water 


restrictions for irrigation: 


a. At Level 1 water restrictions, the owners of golf courses, parks, and playing fields 


shall submit a water conservation plan to the District that describes existing and 


planned methods for reducing water use.  This water conservation plan shall be 


approved by the General Manager.  Golf courses, parks, and playing fields 


utilizing recycled water for irrigation are exempt from this provision.   


b. At Level 2 water restrictions, the owners of golf courses, parks, and playing fields 


utilizing the District’s water system must submit a water conservation plan to the 


District that describes methods for reducing water use above Level 1.  This water 


conservation plan shall be approved by the General Manager.  Golf courses, 


parks, and playing fields utilizing recycled water for irrigation are exempt from 


this provision. 







c. At Level 3 water restrictions, owners of golf courses, parks, and playing fields 


utilizing the District’s water system must submit a water conservation plan to the 


District that describes methods for reducing water use above Level 2.  This water 


conservation plan shall be approved by the General Manager.  Golf courses, 


parks, and playing fields utilizing recycled water for irrigation are exempt from 


this provision. 


d. At Level 4 water restrictions, owners of golf courses, parks, and playing fields 


utilizing the District’s water system must submit a water conservation plan to the 


District that describes methods for reducing water use above Level 3.  This water 


conservation plan shall be approved by the General Manager.  Golf courses, 


parks, and playing fields utilizing recycled water for irrigation are exempt from 


this provision. 


e. Subsections c and d under subsection G shall not apply to golf courses, parks, and 


playing fields. 


{Section G Added by Ordinance No. 07-25-07-14 lj} 


 


H) The water restrictions set forth in subsection g shall not apply to the delivery of recycled 


water for any purpose. 


{Section H Added by Ordinance No. 07-25-07-14 lj} 
 


Section 3.35     Enforcement of District Water Restrictions 


 


A) Single – family residential, commercial or other customers served by one (1) meter or two (2) meters 


where one is for inside use and the other is for outside use, such as irrigation of landscaping. 


 


1.  For the first violation of a water restriction by the customer or his/her agents or employees, the District 


shall issue a warning.  The District shall provide written confirmation of that first warning if it was 


initially made verbally.  For a second violation of a water restriction, the District shall issue a written 


warning.  After the customer or his/her agents or employees has committed a third violation of the eater 


restrictions, the General Manager or his/her designated representative shall have the following powers: 


 


a. When three violations have been committed which concern or relate to the watering of landscaping or 


vegetation, then the District may disconnect the customer’s irrigation meter if the customer’s landscaping 


or vegetation is separately metered.  If the landscaping or vegetation is not separately metered, then the 


District may install a flow restrictor on the customer’s meter in order to reduce water service for essential 


uses only (i.e., household or inside uses), unless the customer chooses to install separately metered water 


systems for inside and outside use in which event the outside water system only would be disconnected.  


If the customer chooses to install separately metered systems, then the District may install the flow 


restrictor until the separate systems are operational to the District’s satisfaction. 


 


b. If there are three violations of the water restrictions of whatever nature, then the District may install a 


flow restrictor on the customer’s meter in order to reduce water service for essential uses only, and if the 


customer has a separate meter for irrigation of landscaping or vegetation, the District may disconnect that 


meter.  In the event that service is disconnected or reduced pursuant to this subsection 3, service shall not 


be restored and flow restrictors shall not be removed until the District declares that the existing and/or 


threatened drought or other water shortage is over, or until such other time as the District may declare, but 


in no event shall such other time extend beyond the end of the drought or other water shortage.  If the 


violated restrictions concern permanent restrictions of the District and the violations occurred during a 


non-drought period, service shall not be restored and flow restrictors shall not be removed for a period of 







six (6) months from the date of disconnection or reduction in service.  After such declaration or such 


period of time and upon request by the customer, the District shall remove the flow restrictor and/or 


restore disconnected service after the customer pays the District the sum of $200 per meter for which a 


flow restrictor is removed or service is restored to reimburse the District for its costs in disconnecting or 


reducing service, and then restoring service.  The District shall have fifteen (15) working days from the 


date of payment to restore service and/or remove the flow restrictors.  With respect to the violation of 


permanent restrictions during a non-drought period, for each violation after a fourth violation, the District 


shall have the powers specified in a and b of this subsection 3 and any service thereby disconnected or 


reduced as the result of the installation of a flow restrictor shall not be restored and flow restrictors shall 


not be removed for a period of six (6) months from the date of disconnection or reduction in service.  


Restoration of service shall be in accordance with the terms and conditions of this subsection 3. 


 


B) Multi-family residential customers (condominiums, duplexes, triplexes, fourplexes, apartments, trailer 


parks and others), and commercial and other customers with more than 


one meter or two meters where one meter is for inside use and the other is for outside use, such as 


irrigation of landscaping. 


 


1.Violations concerning or relating to common areas, landscaping or vegetation. 


 


a. For the first violation of a water restriction by a customer or his/her agents or employees relating to or 


concerning common areas, landscaping or vegetation, the District shall issue a warning.  The District shall 


provide written confirmation of that first warning if it was initially made verbally.  For a second violation 


of such a water restriction, the District shall issue a written warning. 


 


b. When three violations have been committed by a customer or his/her agents or employees, which 


concern or relate to common areas, landscaping or vegetation, then the District may disconnect all of the 


customer’s irrigation meters if the customer’s common areas, landscaping or vegetation are separately 


metered.  If the common areas, landscaping or vegetation are not separately metered, then the District 


may install flow restrictors on all of the customer’s meters in order to reduce water service for essential 


uses only (i.e., household or inside uses), unless the customer chooses to install separately metered water 


systems for inside and outside use in which event the outside water system only would be disconnected.  


If the customer chooses to install separately metered systems, then the District may install flow restrictors 


until the separate systems are operational to the District’s satisfaction. 


 


c. If a fourth violation has been committed which concerns or relates to common areas, landscaping or 


vegetation then the District may disconnect all of the customer’s irrigation meters if the customer’s 


common areas, landscaping or vegetation are separately metered.  If the common areas, landscaping or 


other vegetation are not separately metered, then the District may install flow restrictors on all of the 


customer’s meters in order to reduce water service for essential uses only (i.e., household or inside uses), 


unless the customer chooses to install separately metered water systems for inside and outside use in 


which event the outside water system only would be disconnected.  If the customer elects to install 


separately metered systems, then the District may install flow restrictors until the separately metered 


systems are operational to the District’s satisfaction. 


 


2. Violations associated with dwelling units, businesses or other individual units 
 


a. For the first violation of a water restriction associated with a dwelling unit, business or other individual 


unit, the District shall issue a warning to the occupants thereof, and the customer if different from the 


occupant.  The District shall provide written confirmation of that first warning if it was initially made 


verbally.  For a second violation of such a water restriction, the District shall provide a written warning to 


the occupants, and the customer if different from the occupant. 







 


b. When a third violation of such a water restriction has been committed, the District may install a flow 


restrictor on the meter serving the dwelling unit, business or other individual unit in order to reduce water 


service for essential uses only.  If the meter in question provides service to other dwelling units, 


businesses or other individual units, or to common area, landscaping or other vegetation, then those 


affected thereby who are unrelated to the violations may elect to install separate meters.  However, the 


District may install the flow restrictor until the separate meters have been installed and are operational to 


the District’s satisfaction. 


 


c. When a fourth violation of such a water restriction has been committed, then the District may install a 


flow restrictor on the meter serving the dwelling unit, business or other individual unit in order to reduce 


water service for essential uses only.  If the meter in question serves other dwelling units, businesses or 


other individual units, or common areas, landscaping or other vegetation, then those affected thereby who 


are unrelated to the violations may elect to install separate meters.  However, the District may install the 


flow restrictor until the separate meters have been installed and are operational to the District’s 


satisfaction. 


 


3. Restoration of service or removal of flow restrictors upon a third violation 


 


In  the event that service is disconnected or reduced pursuant to either subsections 1b or 2b above, the 


customer or other affected person may request reconnection or removal of the flow restrictor upon 


payment of the sum of $200 per meter for which service is restored and/or a flow restrictor is removed to 


reimburse the District for its costs in disconnecting or reducing service, and then restoring service.  The 


District shall have one week within which to restore service and/or remove the flow restrictor after a 


request therefore by the customer or other affected person and payment of the costs to restore service. 


 


4. Restoration of service or removal of flow restrictors upon the fourth violation 


 


In the event that service is disconnected or reduced pursuant to either subsections 1c or 2c above, service 


shall not be restored and flow restrictors shall not be removed until the District declares that the existing 


and/or threatened drought or other water shortage is over, or until such other time as the District may 


declare, but in no event shall such other time extend beyond the end of the drought or other water 


shortage.  If the violated restrictions concern permanent restrictions of the District and the violations 


occurred during a non-drought period, service shall not be restored and flow restrictors shall not be 


removed for a period of six (6) months from the date of disconnection or reduction in service.  After such 


declaration or such period of time and upon request by the customer or other affected person, the District 


shall remove the flow restrictor and/or restore disconnected meter service after the customer or other 


affected person pays the District the sum of $200 per meter for which a flow restrictor is removed and/or 


service is restored to reimburse the District for its costs in disconnecting or reducing service, and then 


restoring service.  The District shall have fifteen (15) working days from the date of payment to restore 


service and/or remove the flow restrictors.  With respect to the violation of permanent restrictions during 


a non-drought period, for each violation after a fourth violation, the District shall have the powers 


specified in subsections 1c and 2c above and any service thereby disconnected or reduced as the result of 


the installation of a flow restrictor shall not be restored and flow restrictors shall not be removed for a 


period of six (6) months from the date of disconnection or reduction in service.  Restoration of service 


shall be in accordance with the terms and conditions of this subsection 4. 


 


5. Fees Related to Flow Restrictors 


 


In addition to any other fees or costs imposed by this Section 3.35, for each occasion that a flow restrictor 


is installed, the customer or other affected person shall pay the District the sum of $100 per flow 







restrictor.  The amount due shall be paid within fifteen (15) days of the date of installation.  There shall be 


a $20 monthly fee imposed on each customer or other affected person whose service has been reduced 


through the installation of a flow restrictor.  The purpose of the above fees is to reimburse the District for 


its costs in administering, processing and purchasing flow restrictors and in monitoring the customer’s or 


other affected person’s water use and the proper operation of the flow restrictor.  The fees set forth in this 


subsection C shall be subject to the collection and enforcement provisions of Section 6.15 and Division 


VIII B. 


 


D) Notice 


 


Notwithstanding any other provision of this Chapter or the District Code, any disconnection or reduction 


in service may be made after providing forty-eight (48) hours advance written notice thereof if such 


notice is personally served on the customer and violator, if different from the customer, and other affected 


person, or after providing one (1) week’s advance written notice thereof if such notice is mailed to the 


customer and violator, if different from the customer, and other affected person. 


 


The provisions of Section 3.08 of this Chapter shall not apply to this Section 3.35.  Written notice given 


by mail pursuant to this section shall be deposited in the United States Post Office Box for delivery by 


first class mail.  Registered or Certified mail is not required. 


 


E) Accumulation of Violations 


 


1. All violations of water restrictions by a customer which have occurred since May 1, 1991, shall be 


counted for purposes of determining the proper level of enforcement against such customer consistent 


with this Section 3.35 until the existing drought is declared over, or until the Board of Directors of the 


District declares otherwise, but in no event shall such other time extend beyond the end of the existing 


drought. 


 


2. With respect to any future declared and/or threatened drought or other water shortage, all violations of 


water restrictions by a customer which occur during such period shall be counted for purposes of 


determining the proper level of enforcement against that customer consistent with this Section 3.35 until 


that drought and/or threatened drought or other water shortage is declared over, or until the Board of 


Directors of the District declares otherwise, but in no event shall such other time extend beyond the end 


of that drought and/or threatened drought or other water shortage. 
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Water Supply Forecast 


 
The Mammoth Pass snowpack has accumulated a couple more inches of moisture since last 
month.  The water content measured on February 10th shows an increase to 37% of normal to 
date and is 26% of the April 1st average.  The US Climate Prediction Center is forecasting a 
continuation of below normal precipitation and higher than normal temperatures in our region 
through April.   


“Now more than ever, we all need to save every drop we can in our homes and places of work,” 
Mark Cowin, Director of the Department of Water Resources (DWR) stated after late January 
statewide snow survey results were collected.  The low water content snowpack measurements 
have resulted in cutting State Water Project allocations for the 29 public water agencies it 
serves to zero for the first time in its 54 year history.  At the end of January, DWR reported that 
based on records since 1895, California had the driest calendar year in 2013.  January 30, 2014 
water content measurements: 


Snowpack 
Water Content 


Average to date 
Jan 30, 2014 


% of April 1 
Normal 


Statewide 12% 7% 


North 6% 4% 


Central 15% 9% 


South 14% 8% 
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The state has bolstered staffing for firefighting efforts this year in the Sierras and the California 
Department of Fish and Wildlife is restricting fishing in streams to reduce stress on the fisheries.  
Closer to home, Inyo County’s Board of Supervisors adopted a Local Drought Emergency 
Proclamation on January 28th based on declining water tables in domestic wells, lack of water 
supplies for agriculture and potential impacts to tourism. Since October 1st, Bishop has received 
0.47 inches of precipitation.   


Conservation 


Outdoor Water Demand Reduction 


Qualified Water Efficient Landscaper (QWEL) Certification Program 


Staff members, Irene Yamashita and Betty Hylton, are now certified to provide 
a QWEL class.  The class is a certification program to teach the benefits of 
proper landscape design, management and irrigation.  The class will consist of 
about 18-20 hours of class time with a 2-3 hour exam.  Participants passing the 
exam will be certified to conduct field water audits and can become a 
WaterSense Irrigation Partner.  Staff is planning to begin the QWEL class series 


in mid-April and finish the first week of May.  Guest teachers have been lined up for a majority 
of the 12 topics.  We have purchased water auditing kits that will be available for check out. 


2013 Water Usage Data  


We are continuing to meet with customers from last year to discuss water usage and results 
from collaborative efforts.  Mr. Hayes and Ms. Hylton met with the Mammoth school 
superintendent, Lois Klein, to thank her for school maintenance staff’s efforts on water 
demand reduction over the last two years.  Ms. Hylton will present the data and a rebate 
check to the school board at their February meeting. 


CIMIS Station 


Ms. Hylton met with staff from the Department of Water Resources 
(DWR) in mid-January to visit and discuss potential locations for a CIMIS 
(California Irrigation Management Information System) station in our 
region.  Ms. Hylton has contacted the property owners identified as 
having land well suited for a CIMIS station to discuss the potential for 
locating a station on their property.   


Rebate Program 


The rebate program continues to be popular this winter.  Typically applications decrease during 
this time of year; however, the low vacancy rates and drought awareness may be influencing 
the continued popularity of the program. The graph above shows the current status of the 
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program.  Water savings are not depicted as cumulative although fixtures have a relatively long 
lifespan.  All pending applicants have been requested to complete their installation by March 
26th.  A couple of large applications are pending, one for 244 showerheads and another for 9 
toilets.   


 


Code Book Revisions to Water Conservation Sections 


I have been working with staff to review and revise Sections 3.33 and 3.35 of the Code Book 
regarding water regulations, water shortage levels and code enforcement.  The purpose of the 
revision is to update codes, clean up redundant and conflicting text and to reconsider water 
restrictions and enforcement of the water regulations.  See agenda item D-4 for more 
information. 


Environmental/Legal Compliance and Permitting 


USFS  


Renewal and reauthorization of Special Use Permits (SUP) 


Although we expected the USFS to have completed the permit reissuance process five months 
ago, USFS staff reported that a change in the policy for publishing Notices to Appeal took 
effect this year.  As a result, the USFS Permit Officer has requested legal advice on whether 
the District’s permit reissuance falls under this new policy.  If so, then the USFS will not need 
to publish a Public Notice to Appeal the USFS Decision Memo to approve our permit 
reissuance.  The Public Notice provides 30 to 45 days to appeal the Decision Memo.  Until the 
Permit Officer receives direction, no progress is expected. 
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The District is working with the USFS on a hazard assessment of Lake Mary Dam as requested 
by the USFS as a condition of reissuing the Granger-Thye permit for Lake Mary.  


Land Management Plan Update 


I attended a meeting in Bishop to learn about the Region 5 process for updating the USFS Land 
Management Plan that includes the Inyo National Forest.  The USFS was seeking comments to 
develop “Desired Conditions” for various resource areas.  I provided comments on the need to 
improve the permit processing system, to consider potential impacts of alternative energy 
projects on federal land and the need to expand the scope of resource impact consideration for 
mining, specifically geothermal, on USFS resources, such as groundwater.    


Mammoth Creek EIR Project  


PCR is still working on results from the Bodle Ditch vegetation survey work from last summer. I 
submitted extensive comments on the draft report that required completing additional analysis 
of the vegetation data.  This vegetation survey is part of the Riparian and Wetland Monitoring 
and Adaptive Management Plan that was included in the EIR for the Mammoth Creek Fishery 
Bypass Project. 


Environmental Affairs/Public and Agency Outreach 


Casa Diablo Geothermal Expansion Project 


I am continuing to provide support for this project as necessary.   


Inyo-Mono Integrated Regional Water Management Group 


The IRWM Group met in late January in Bishop.  Three of the six seats representing the 
Administrative Committee (AC) were open for election.  All three incumbents, MCWD, Indian 
Wells Valley Water District/Mojave RC&DC and Bridgeport Indian Colony were reelected.  A 
representative from Mono County Resource Conservation District wished to serve on the AC 
and was given a seat through a resignation.   


The Group has been focusing on the future of the organization.  Members agree that the 
group serves a vital function in the region and should seek ways to achieve financial stability.  
To meet these goals, the Group will pursue becoming a 501 c3 non-profit.  The AC is reviewing 
draft by-laws and steps that will ensure financial stability and Articles of Incorporation.   


The Program Office is working with the Lahontan Regional Water Quality Board to develop 
policies and procedures for entities to apply for special environmental project funding.  
Funding for this grant program are from fines and penalties collected in the region.  
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Level 1 Restrictions Updated 


An update of the Level 1 Restrictions currently in effect has been posted on our website.  
Please see the attachment to this report. 


 










 



 



Please reduce your water use by 10%  



Irrigation Regulations Currently in Effect: 



 Even numbered addresses irrigate on even numbered days. 



 Odd numbered addresses irrigate on odd numbered days. 



 No outdoor watering between the hours of 10 a.m. and 5 p.m.  



 No variances will be granted for new or rehabilitation of turf. 



 Irrigation with a hand-held hose equipped with a shut-off device is exempt from day 
of week and time of day restrictions. 



 Washing of hard surfaces with District supplied water is prohibited. 



How YOU Can Reduce Your Water Demand by 10%: 



Check your water bill to see how much water you use each month.  Multiply the amount 
by 0.10.  The result is how many gallons you would need to save to achieve a 10% 
monthly savings. 
 
Outdoors: 
 Reduce irrigation run times by 2 minutes per cycle. Significant savings depending on 



the size of your landscape. 



 Make sure your sprinklers are not misting by reducing the water pressure. We offer 
rebates for pressure reducing valves.  Can increase sprinkler efficiency by 30%. 



 Lose the lawn. Replace with low water use plants. Saves up to 50% of your summer 
water use. 



Indoors:  
 Identify and fix leaks.  Ask us how to check for a leaky toilet. Saves up to 30-50 gallons 



per person per day. 



  Install water efficient appliances and fixtures; check out our rebate program. New 
washers can save 15-45 gallons per load.  



 Reduce your shower time and turn off the water to lather.  Save up to 12 gallons per 
shower. 



 Run the clothes washer and dishwasher with only full loads. Saves 15-45 gallons per 
load. 



 



In partnership with our customers, MCWD supplies quality water and sewer 



services to our community. 



Mammoth Community Water District 760-934-2536 www.mcwd.dst.ca.us 



Level 1 Water Restrictions 
2014 
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MINUTES 
 
 


Thursday, January 16, 2014 
Mammoth Community Water District 


Special Board Meeting 
Annual Strategic Planning Workshop 


 
 


The Board of Directors convened in session at the hour of 1:40 p.m.  A nine minute recess was taken; and 
the meeting was adjourned at 3:40 p.m. 
 
 


 
 
 Prepared by: 
 
 
 
 
 Stephanie Hake 
 Executive Assistant 
 
 
 
ATTEST: 
 
 
 
 
Patrick A. Hayes 
General Manager 
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THE ANNUAL STRATEGIC PLANNING WORKSHOP of the Board of Directors of the Mammoth Community 
Water District was held on Thursday, January 16, 2014, at 1:40 p.m. 
 


A.  ROLL CALL 
 


Board Present 
Director:  Dennis Domaille 
Director:  Earl Henderson 
Director:  Tom Smith 
Director:  Tom Cage  
 
Board Absent 
Director:  Gordon Alper 
 
 
Staff Present 
General Manager:  Patrick Hayes  
District Engineer:  John Pedersen 
Operations Superintendent:  Karl Schnadt 
Maintenance Superintendent:  Mark Busby 
Finance Manager:  Sandra Hageman 
Information Services Manager:  Justin Mulbay 
Public Relations / Environmental Specialist Manager:  Irene Yamashita 
Human Resources Manager:  Kay Hartman 
Executive Assistant:  Stephanie Hake 
 
Staff Absent 
District Counsel:  Steve Kronick 
 
Guests 
None 
 
 
President Smith called the meeting to order at 1:40 p.m. 
 
 


B.  STRATEGIC PLANNING WORKSHOP FY 2015 
 
 
Patrick Hayes along with the Management staff provided the Board of Directors with a detailed review 
of the Draft FY 2015 Strategic Plan.  The Board engaged in discussion of the objectives. 
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P. Hayes then introduced the new process of prioritizing and determining risk exposure for future 
projects and expense requests that are reflected on the Capital Project Schedule 7. 
 
P. Hayes described that through the Project Management planning process, all Schedule 7 line items are 
assigned a TYPE ~ 1-Regulatory, 2-Failure, 3-Predicted Failure, 4-Identified Improvement or 5-Best 
Management Practice.  Each item also has had a Business Risk Exposure (BRE) assessment completed.  
This BRE assessment assigns a ranking of 1 – 25 (1 being low criticality; 25 being high) indicating 
Probability and Consequence of Failure.  By assigning a Type and Risk Exposure level to each requested 
capital expenditure, there is an objective and transparent method for determining what projects can be 
done based on available funds in the budget.  Director Smith expressed his appreciation to staff for the 
work that went into the Draft FY 2015 Strategic Plan and the new method of prioritizing projects. 
 
The Board of Directors agreed to review the Draft FY 0215 Strategic Plan and supporting materials, and 
then clarify any questions they might have at the Board committee meetings to be held during the week 
of January 20, 2014. 
 
See the attached updated FY 2015 Strategic Plan document for details. 
 
A 9-minute recess was taken at 3:53 p.m. 
 
 


C. ADJOURNMENT 
 
President Smith called for a motion. 
 
BOARD ACTION – To Adjourn the FY 2015 Annual Strategic Planning Workshop 
 
MOVED BY: Director Henderson  
SECONDED BY:    Director Domaille 
AYES: Directors Cage, Domaille, Henderson and Smith 
NAYS: None 
ABSENT: Director Alper 
 
 
President Smith adjourned the meeting at 3:40 p.m. 
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Functional Group Strategic Objectives Metrics for Progress Notes 
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1 
Implement Mammoth Creek Project  a. Bodle Ditch corridor vegetation monitoring and reporting 



 
 



 



 
 



2 
2015 Urban Water Management Plan (UWMP) a. Develop annual water demand by customer category and supply analysis, aligned with 



standard categories of UWMP. Include in future year-end reporting 
b. Semi-annual updates 



 Create schedule  
 Adopt by 12-31-15 



 



3 
Maximize recycled water use a. Get Snowcreek golf course on recycled water 



b. Maximize wastewater treatment process 
c. Maximize availability of recycled water 
d. Minimize groundwater to golf courses 



  MCWD-Snowcreek Recycled Water contract amended to extend 
deadline for design and construction 



 Snowcreek consumes 400,000-500,000 gallons per day  



 



 
4 



Protect water resources from Casa Diablo 4 project impacts a. Secure an adequate monitoring and mitigation plan 
b. Pursue legal recourse  
 







5 
Secure adequate future water supply a. Access and easement agreement(s) completed for Plum property 



b.  Identify, rank, and begin property negotiations for alternative well sites 
c. Effective water conservation 



 
 



  Well 11 has good water quality, yield estimates. Federal permitting, 
access are key challenges 



 AMI water conservation tool 



6 
Stay informed of regional and State water resource issues  a. Participate in group meeting of Inyo-Mono IRWMP 



b. Provide input for effective, region-specific goals and objectives to regional group and DWR 
c. Involvement with IRWMP Admin Committee and technical support participation 
d. Continue support for non-point source (NPS) water quality monitoring program 
e. Engagement with CASA and ACWA 
 



 
 



7 
Water resource monitoring data migration to HydroDave 
software 



a. All historical hydrology data input to HydroDave 
b. Staff training on HydroDave completed 
c. Standard work flow updated for continued annual data input, reporting support 
d.  Template developed for 2014 and future years’ annual reports 
e. Development of new annual Hydrologic Resources Monitoring Report, to replace old “Ken 



Schmidt” report 
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1 
Maintain Regulatory Compliance a. Well #1 pH control upgrades to buffer pH and meet Lead and Copper Rule requirements 



b. WWTP MCC/Blower VFD retrofit 
 



2 
Correct  assets that have failed or are projected to fail a. Bigwood waterline replacement to reestablish system looping 



b. Well rehabilitation and improvements program 
c. Water lateral replacements 
d. Tank 3 rehabilitation and improvements 
e. Laurel Pond monitoring wells 
f. WWTP MCC/Blower VFD retrofit 
g. Sewer line replacement 



 



3 
Improve operational efficiency and reliability a. Assess District Administration Building needs, prepare report 



b. Lake Mary TP filter improvements 
c. Advance Metering Infrastructure (AMI) 
d. Well Profiling 
e. New equipment storage building 
f. Future well site evaluation and land purchase 
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1 



FY Budget a. Draft budget review by Board in February, approval in March 
 



 Budget needs to consider water conservation resulting in revenue 
reduction from water sales of 5%, 10%



2 



 



Maintain financially sound organization with anticipated increased 
conservation 
 



a. Monitor revenue and rate stabilization reserve and adjust expenses as needed  



3 



 



Financial systems software upgrade to Springbrook V7.0 a. Identify financial processes impacts, limitations of V6.0 
b. Develop staff report on upgrade needs, benefits, costs, implementation plan.  
c. Review with Finance Committee 
d. V7.0 installation, data migration, staff training 
e. V7.0 launched and in use 



 Springbrook no longer supporting patches to V6.0, which was originally 
purchased almost 5 years back 



4 
Ensure adequate reserves in all funds a. Board consideration and final direction on expansion funds deficit balance 



b. Reserve policy review and recommended changes if necessary  
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1 
Maximize availability of recycled water a. Eliminate wastewater plant upsets 



 Establish commercial dump station 
 



 District receiving significant volume of commercial and private WW 
dumping with high organic loadings (grease). Security, treatment 
process impacts, operating costs are motivations for improved tracking 
and recovery of cost of service provided.



2 



 



Maximize reliability of water production a. Inter-departmental draft plan development includes; activities, expected schedules, 
labor/equipment, budgetary resources identified, input to CMMS 



b. Well inspection, maintenance, rehab program development 
c. Quarterly water supply/demand management planning for surface, ground, recycled water 



supply 
d. Updated quarterly projections with planned water supply mix based on forecasted 



demands and optimum supply mix 



 



 Most wells over 20 years in operation need to be evaluated for declines 
in production to assess if rehab or replacement is needed.  Evaluation 
will determine future rehab and maintenance schedule for specific 
well site.



3 



 



Protect water distribution system from contamination a. Maintain backflow / cross connection protection program 
b. Complete remaining backflow survey residential customer notifications in spring 2014 
c. Develop long term program plan with outside resources contracted for inspection, 



reporting, on-going documentation and reporting 
       



 Long term backflow / cross connection prevention program and 
resources needed to maintain progress of last several years. 



 State code requires a system-wide survey every 5 years, with corrective      
actions to address identified hazards.  Next survey due in 2015




4 



 



Be prepared for emergencies a. Emergency Operations Plan (EOP) Update 
b.  Staff Training 
c. All supervisors participate in one inter-agency EOP exercise 
 







5 
Maximize solar power production 
 



a. Review Solar PV system O&M Plan and take action if necessary 



6 
Minimize non-revenue water a. Meet or exceed AWWA standards of 10% non-revenue water  District non-revenue water (water loss) continues to fluctuate around 



7-8% for unconfirmed reasons. Known gaps in water accounting and 
measurement device maintenance. AWWA process is industry 
standard for water loss audit process and prevention/reduction 
measures.



7 
Maintain Water Distribution, Collections Systems and Treatment 
Facilities to a high standard 



a. Zero sanitary/sewer over flows (SSO) 
b. Deliver water at 99.99% of customer service hours or better by managing outages 
c. Exercise 25% of system valves annually 
d. Maintain 100% of hydrants annually 
e. Clean and CCTV 25% of collection system annually 
f. Maintain customer outreach with regards to Fats, Oil & Grease (FOG) program 
g. Identify the ratio of preventive to reactive maintenance for establishing a future metric 



 Identified over 500 water service laterals in need of replacement 



 Identified Armco Truss sewer pipe in need of replacement 



 Utilizing in-house and alternative methods to save $ during the 
rehab/replacement process. 











Mammoth Community Water District ~ FY 2015 Strategic Plan  FINAL  01/17/2014 



Page 3 of 5 2/6/2014 



 



Functional Group Strategic Objectives Metrics for Progress Notes 



  
C



u
st



o
m



er
 R



el
a



ti
o



n
s 



 
&



  
C



o
m



m
u



n
it



y 
O



u
tr



ea
ch



 
 



1 
Maintain consistent, positive profile in community  
 



a. Regular Press Releases 
b. Targeted advertising 
c. Community planning 
d. Event participation/sponsorship 
e. Web-based outreach 
f. Track and report Customer Service calls and interaction 
g. Develop and implement Community Outreach Plan 



 Outreach plan will set key objectives, which then drive specific 
advertising, community event sponsorships, etc.



2 
Implement Advanced Metering Infrastructure (AMI) system for 
improved customer service and increased conservation 



a. Full deployment of 2-way radios and backhaul system 
b. 98.5% or greater of sites reporting via backhaul 
c. Hosted data solution providing hourly interval data for all customers 
d. Customer-facing Website to allow customers to track usage data 
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1 
Keep District Water Code current a. Draft supporting ordinance updates 



b. Board review and adoption 
c. Rewrite water shortage action levels to targeted demand reductions  



 Existing ordinance has out of date triggers for declarations and, 
inconsistencies between related sections 




2 
Conserve water 
 



a. Focus on irrigation efficiency and overall reduction in water use 
b. Verify pressure regulation on top 100 water users by volume 
c. Outreach / education component on pressure regulation integrated to conservation 



program 
d. CIMIS online weather station 
e. Outreach to all customers 
f. Customer-facing Website to allow customers to track usage data 
g. Enforcement actions as required 
h.  Support Phase 3 MAWA tier rate implementation 
i. Update Conservation language with clear water use reduction goals for each Level and 



adequate enforcement tools to achieve Level objectives 
 



 Non-functioning or improperly set pressure control devices noted on 
nearly every major irrigation site visit. MCWD system commonly 
operates at over 90-100 psi. Many older properties have irrigation 
systems purposely plumbed to not have, or to bypass pressure 
regulation.



 For 2013 irrigation season, started using hourly interval data from 25 
of top 100 users to determine compliance with Level 1 restrictions as 
to time & day of use and find customer leaks. Staff met with HOA & 
landscape managers resulting in very significant reductions in 
irrigation water use and better compliance with Level 1.  Efforts 
underway to select and implement District-wide fixed network for 
Summer, 2014 to provide greatly improved water conservation & 
enforcement tools. 



 Phase 3 to is evaluate remaining dedicated irrigation meters and 
determine which should be separated out new separate irrigation-only 
accounts 
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1 
Develop relationships with State and Federal representatives a. Outreach to State-level representative regarding MCWD issues 



b. Outreach to Federal-level representatives regarding MCWD issues 
 



 MCWD continues to be impacted by state, federal regulations, funding 
decisions, land management etc.
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1 
Federal 
Comply with federal permit requirements 



a. Master permit issued by USFS 
b. Lake Mary dam break analysis scoped, contract issued, work complete 
c. Termination of USFS/MCWD 1983 Lakes Basin MOA 
d. Issuance of federal Grainger-Thye permit for Lake Mary outlet structure, with 



acceptable water rights clause 
e. Initiate new well permit process based on management plan goals, objectives 
  







2 
State 
Comply with state public health, state water board, water quality 
and environmental permit requirements 



a. Information submittals complete to CDPH for permit updates 
b. Updated permits received from CDPH for each facility 
c. Update Mammoth Creek operations manual 
d. Meet Lahontan Regional Water Quality Control Board discharge requirements 



 O&M manuals to be completed prior to DPH permit revision



3 
Agreements 
Comply with terms and conditions of Settlement Agreements 



a. Continue coordination with CalTrout and CDFW to implement Settlement terms 



 Water conservation plan 
b. LA DWP 



 Stay well under settlement limit of 4387 acre feet  



 Achieve goal of banking water and extending primary term for additional 10 years 
through conservation 



 



 Water conservation plan due July 2014 



 



P
er



so
n



n
el



 S
er



vi
ce



s  



1 
Health and Welfare Plan Year 2015 Open Enrollment (OE) process 
refinement 



a. Refine/streamline 2015 OE packet 
b. Research use of technology for OE process, e.g., memory stick usage 
c. Refinements implemented 







2 
Prepare for 2016  Local 12 successor MOU negotiations 
 



a. Develop negotiating team packets 
b. Draft templates, e.g., ground rules 
c. Comprehensive MOU review, and input solicitation from departments 
d. Obtain parameters from principles 
e. Draft proposal process and proposals 







3 
Personnel record keeping systems improvements with 
focus on paperless system 



a. Ongoing refinement/updating of record keeping systems and process improvements 
b. Coordinate with GMO to ensure consistency with district-wide record keeping systems; 



communicate/train applicable staff on changes as needed; explore procuring heavy duty 
scanner/Adobe Professional 



c. Evaluate efficacy of Springbrook HR program, consult /review with Finance and ISD, explore 
alternate personnel software solutions/systems 







4 
Coordinate integration of Workforce Plan with overall MCWD 
Strategic Business Plan/Module 



a. Draft minimum staffing needs assessment document/tools 
b. Implement staffing needs vis-à-vis budget and personnel review process 
c. Work closely with departments to develop recruitment plans to attract viable candidates 



needed succession-based positions 
d. If applicable, perform job classification revisions, meet and confer, implement, etc. 
e. Review and revise performance evaluation process 



 







5 
MCWD Salary and Authorized Positions Resolution process 
refinements 



a. Orient staff 
b. Place on MCWD website 
c. Coordinate ongoing integration and adoption with FY budget approval process 















Mammoth Community Water District ~ FY 2015 Strategic Plan  FINAL  01/17/2014 



Page 5 of 5 2/6/2014 



 



Functional Group Strategic Objectives Metrics for Progress Notes 



  



In
fo



rm
a



ti
o



n
 S



ys
te



m
s 



 



&
  



G
IS



 



  



1 
Onboard Digital 395 through agency a. Implement through MCWD Firewall, Primary Router and all seven MCWD Gig Network 



Switches 
b. Upgrade Wireless Routers and Access Points 
c. Training and troubleshooting of new service 



 Fiber construction complete, awaiting configuration and setup
 Potentially completed by end of FY 2014



2 
 MS Office 2013 purchase and implementation a. All users, PCs, servers running Office 2013 and implementation throughout systems 



b. User Exchange Email accounts converted to Exchange 2013 
c. Directory setup on SVR12 to expedite install of Office Suite 2013 



 CBT beta testing, late budget consider 2013-2014
 Potentially completed by end of FY 2014



3 
Domain (MCWDUB10) Server replacement a. MCWDUB10 is Office Network Domain Controller and Finance/Utility Billing Server, 



significant planning, setup and implement 
b. Incorporate all MS licensing and CAL allocation on new UB10 
c. Integrate Billing functions, directories and Springbrook 7 upgrade on new UB10 



 Currently spec'ing and quoting replacement UB10 server
 Potentially completed by end of FY 2014



4 
Continued GIS Enterprise License Agreement (ELA) rollout a. Expand and improve GIS sewer data for replacement priority and maintenance 



b. “Real-time” asset update via server-hosted GIS Map Services 
c. Comprehensive Well Layer Display Matrix 
d. Departmental Usage Maps and Layers: Permits, Rebates, and Master 
e. Explore and develop some MCWD ArcGIS Online Mapping 
f. ArcGIS for iPad integration 







5 
Update and maintain MCWD Intranet and Internet sites a. Develop new MCWD Intranet via Adobe Muse platform, new features/functionality 



b. Continue training and content management of new site and features 
c. Enhance MCWD Demonstration Garden and Plant List sections on web 
d. Incorporate CIMIS weather station data on web 







6 
Keep MCWD software environment current a. Install latest versions for all MCWD software platforms: ESRI, Autodesk, Tokay, Manager 



Plus, Microsoft products and licensing, InfraMap, Granite XP, Remit Plus, etc. 
b. Upgrade and implementation of Springbrook 7 
c. Manage and expand Verizon shared data plan for iPad access as needed 
d. Work with Admin to leverage Laserfiche 9 through all MCWD Departments 







7 
Keep MCWD hardware environment current a. Continue to refine and streamline MCWD PC Budget Replacement program for all desktops, 



laptops and servers, as well as refurbish/re-image of old PCs 
b. Manage and expand smart device technology through MCWD via Android and iOS phone 



and tablet integration and productivity app usage 
c. Continue to explore new hardware applications to perform and streamline MCWD 



technical operations 











 



8 
Enhance SCADA security and access a. Look at Tesco/Wonderware best practice for VPN connections into SCADATS1 



b. Develop and implement secure access protocols for all SCADA users 




9 
Support MCWD Automated Metering Infrastructure (AMI) System a. Implement all data connections to support entire AMI system: Springbrook billing; 



Customer and Utility portals; and customization 
b. GPS Proof of Concept and support for geospatial solution 
c. Support all aspects of GIS, GPS and IS integration 
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FINANCIAL UPDATE 
 
Budget Process Update:  January Planned Activities:  Completed capital project estimates and prioritize 
projects, completed Schedule 7 (Capital Project Spending). Gathered and consolidated the majority of 
the data (labor, capital, non-project/non-labor). Prepared draft budget and supporting reports for the 
February Finance Committee and Board of Directors meeting. February Planned Activities: Finalize draft 
budget report. Present draft report to Finance Committee and Board of Directors. Revise report based 
on Board recommendations and present to the Board of Directors in March. March Planned Activities: 
Board adoption. Following Board adoption, the budget will be loaded into Springbrook. 
  
Line of Credit Financing/Liquidity: No draw down is anticipated for the first half of the calendar year 
due to receipt of Tax and Assessment revenue and timing of capital projects. With the available funds 
(currently in savings account with several liquidation of investments), staff will work with Wells Fargo 
Advisor to re-invest funds as available with consideration to future needs and potential investment of 
available funds.  
 
During January pre-payment of $300,000 was made for our Wells Fargo loan. The balance is now $1.9M. 
The next pre-payment ($300,000) will be made shortly after March 17, 2014. 
 
February’s significant activities include payment of the cost sharing on the GWTP#2 ($115K) and funding 
of an employee’s down payment assistance ($235).  
 
New Year Payroll Processing: The Payroll Clerk completed the first payroll of the year. With the changes 


to health care and the addition of health and flexible savings accounts, significant maintenance in 


Springbrook was required to process the changes. All required changes were made and payroll was 


processed with no errors. All regular payments relating to payroll (e.g., employee’s pay, taxes and 


benefits) are now being process electronically (ACH). As such, we are processing fewer checks.  


Customer Service Calls Received: Customer service calls are summarized below by the type of calls we 
received. Of the 978 calls tracked since June, the majority were balance/payment questions (56%). The 
other calls include calls such as, directions, general District questions, location of meter, rate/tier 
general questions, and turn on/off water requests.  
 
Customer Service Calls 
Monthly Stats Jan-14 Dec Nov Oct Sept Aug Jul Jun 
Balance/Payment 54 74 61 72 65 74 66 81 
High Usage 5 4 10 17 31 21 16 34 
Address Change 13 8 12 14 19 19 12 19 
Acct Transfer 4 19 7 9 18 9 7 16 
Other 15 22 3 2 9 15 9 13 
Total 91 127 93 114 142 138 110 163 


 
 
 
 







MAMMOTH COMMUNITY WATER DISTRICT  Agenda Item: E-3 
Finance Department Report  02-20-2014 
February, 2014 
 


Page 2 of 5 Sandra Hageman-Finance Manager MCWD 


 


CUSTOMER RELATIONS SCORECARD 


Monthly Stats Jan-14 Dec  Nov Oct Sept Aug Jul Jun May Apr Mar Feb Jan-13 
Past Due Notices 49 44 60 73 60 64 55 62 42 62 65 68 56 
Total Shut Offs 37 36 40 36 27 38 37 37 36 35 35 32 30 
Meter Estimate 12 20 19 20 34 21 24 16 17 15 81 98 175 
3 Mos Non-Reads 1 0 0 2 0 4 3 1 2 3 27 46 46 
New Hook Ups 1 0 0 0 2 0 0 0 2 0 0 0 0 
Property Changes 5 6 6 6 21 11 14 7 9 12 11 2 13 
Leak Adjustments 8 3 3 7 9 6 5 4 3 5 7 9 6 
Days in Billing Cycle 31 29 32 29 30 32 30 33 31 28 27 33 31 
CC Paym’t as % Pr Mo .69% .74% .50%       .57% .36% 


The account base is over 3400. New statistic added to track growth of use of credit cards for payments as a 
percentage of prior month revenue.  
 
TRENDED UTILITY BILL AGING REPORT  
Observations: While the 30-59 day delinquency rate ($ and %) decreased over the last several months, the current 
balance over 30 days is about $14K (as of February 11).  
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MONTHLY FINANCIAL SUMMARY 
Financial Results Analysis: The following highlights the January YTD variances.  
 
Revenue: Total operations revenue for FY 2014 is down YTD $143K vs. PY YTD. Billing revenue is down 
YTD $68K vs. PY YTD. Total water usage revenue is down $95K vs. PY YTD due to increased conservation. 
Water base rates are down $12K vs. PY YTD due to the reduction in the condo base rate.  Total interest 
income is down YTD $471K vs. PY YTD due to a decrease in market values. Tax revenue is down YTD 
$261K vs. PY YTD due to a hold back by Mono County as a result of several outstanding assessment 
disputes.  
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Expense: Total personnel costs are up $218K vs. PY due to vacant positions being filled, existing 
employee pay increases and increase in benefit costs. Total annual non-personnel expenses are up 
$3.5M more than PY YTD due to: 


 Increased spending on Miscellaneous ($3.5M) due to $3.4M payment to LADWP and $64K 
disposal of assets related to abandoned well 4 (This is normally year-end, non-budgeted activity 
along with depreciation) 


 Increased spending on water conservation ($49K) due to increase demand for rebates 


 Increased spending on M&R Line Repair ($53K) due to increased maintenance 


 Increased spending on Interest ($61K) due to reversal of FYE 2013 Accounts Payable over accrual 


 Decreased spending on Legal Services ($51K) and Outside Services ($85K) due to less consulting 
and legal for LADWP and ORMAT lawsuits. 


 Decreased spending on Permits and Licensing ($19K) due to delay in USFS invoices. Payable will 
be booked prior to year end.  


 Decreased spending on Gasoline & Auto Expense ($22K) due to higher gas price last year  


 Decreased spending on Utilities ($14K) due to reduced ground water pumping 


 Decreased spending on Travel and Training due to less training completed and related travel 
costs ($28K) 
 


Budget Analysis: All of the following are YTD comparisons. Total revenue is at 91% of budget. This is 
driven by receiving the tax revenue in January 2014 vs. December 2013 and lower market values of the 
investments. Total Personnel costs are at 92% of budget due to various open positions. Non-personnel 
costs, excluding capital spending, are at 70% of budget due to deferral of some spending. Capital 
spending is at 68% of 10/12th of the budget.  
 
Although we are within budget, various accounts are over 100% of the YTD budget. For accounts with 
significant spending (average monthly spending of $5,000 or more) and variances over 100% of YTD 
budget, explanations are provided: 


 Miscellaneous: Over $3.5M due to $3.4M payment to LADWP and $64K disposal of assets 
related to abandoned well 4 


 M&R Line Repair/Equipment: Over $62K YTD due to more repairs performed than budgeted 


 Interest: Over $42K YTD due to reversal of FYE 2013 Accounts Payable accrual 
 


ORMAT EIR Related Spending: 


 FY 2013: $53,000 


 FY YTD 2014: $315,000 


 Estimated Total through Last Month: $368,000 
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FINANCIAL REPORTS  


CAPITAL PROJECT MANAGEMENT 
 
Throughout the FY, management has reviewed capital projects to update forecasted spending for the 
year. The “Forecast” column reflects the total spending planned for the fiscal year.  
 
Capital Funds Project Summary


Fiscal Year: 2014


Spending through January, 2014


Project # Description Fund Total Budget


Total Project 


Spending thru 


PY


Current Year 


Actual


Total Project 


Spending


Current Year 


Budget Forecast


MAST FAC Master Facility Fund 22 50,000$            -$                      -$                  -$                  50,000$          25,000$           


5001 Corrosion Control Fund 22 1,312,090$      1,306,732$          5,358$              1,312,090$       -$                10,358$           


5002 GWTP #1 Treatment Improvements Fund 22 2,481,890$      2,281,890$          67$                    2,281,958$       200,000$       5,067$              


5003 GWTP #2 Treatment Improvements Fund 22 2,612,182$      112,182$             2,204,913$      2,317,095$       2,500,000$    2,325,913$      


5004 LMWTP Filter Improvements Fund 22 75,000$            -$                      -$                  -$                  75,000$          -$                  


5005 LM Inflow and Outflow Stations ImprovementsFund 22 50,000$            -$                      -$                  -$                  50,000$          25,000$           


5011 PRESSURE ZONE METERING 2012-2013 Fund 22 68,253$            18,253$               -$                  18,253$            50,000$          -$                  


5045 Well Maintenance Fund 22 316,901$          196,901$             59,881$            256,782$          120,000$       70,000$           


5049 Radio Communication Phase 2 Fund 22 150,000$          -$                      144,845$          144,845$          150,000$       144,845$         


5050 RADIO READ REPLACEMENTS Fund 23 623,820$          608,512$             37,112$            645,623$          -$                37,112$           


5052 Customer Master Meter/Metering Equipment Fund 22 60,369$            15,369$               10,840$            26,209$            45,000$          10,840$           


5053 Facility Relocation/Hydrant/Laterial ReplacementFund 22 118,999$          68,999$               7,067$              76,066$            50,000$          30,000$           


5231 Water Line Replacement 2013-2014 Fund 22 549,488$          19,488$               475,545$          495,032$          530,000$       475,545$         


5265 MCC Replacement at Juniper Ridge Fund 22 100,000$          -$                      95,507$            95,507$            100,000$       95,507$           


5266 Tank Rehabilitation/Improvement Fund 22 250,000$          -$                      11,375$            11,375$            250,000$       21,375$           


5309 Well #1 Upgrades (corrosion, bldg, MCC, chem feed)Fund 22 75,000$            -$                      4,308$              4,308$              75,000$          75,000$           


5315 Well #11 Development Fund 32 101,670$          101,670$             146$                 101,815$          -$                146$                 


FUT WELL Future Well Fund 32 15,000$            -$                      -$                  -$                  15,000$          15,000$           


5316 Well Profiling Fund 32 209,389$          9,389$                  9,351$              18,740$            200,000$       9,351$              


5525 Groundwater Management Plan Fund 22 129,738$          79,738$               14,140$            93,878$            50,000$          14,140$           


5540 SCADA/PLC Replacement/Improvement Fund 22 23,135$            11,135$               -$                  11,135$            12,000$          12,000$           


5710 Mammoth Creek EIR Fund 22 11,679$            -$                      9,761$              9,761$              11,679$          9,761$              


5951 Water Main Expansion Fund 32 100,000$          -$                      -$                  -$                  100,000$       -$                  


6120 Turbine for Effluent Line Fund 23 200,000$          -$                      -$                  -$                  200,000$       20,000$           


6140 Manhole Replacement/Sealing/Relocation Fund 23 206,836$          61,836$               70,300$            132,136$          145,000$       70,300$           


6167 Lakes Basin Lift Stations Emergency Power InstallFund 23 10,000$            -$                      7,071$              7,071$              10,000$          7,071$              


6130 SOLID HANDLING FACILITY Fund 23 25,000$            -$                      -$                  -$                  25,000$          -$                  


6162 Snowcreek Recycled Water Line Fund 23 100,000$          -$                      668$                 668$                  100,000$       -$                  


6202 Sewer Line Replacement 2013-2014 Fund 23 300,000$          -$                      213,224$          213,224$          300,000$       223,224$         


6175/6200 Sewerline 2012-2013 Fund 32 696,236$          696,236$             641$                 696,876$          -$                641$                 


6205 Laurel Pond Mgmt Plan Fund 23 75,164$            5,164$                  -$                  5,164$              70,000$          20,000$           


6254 Lift Station Radio Telemetry Fund 23 14,621$            2,621$                  -$                  2,621$              12,000$          -$                  


5175 WELL #25 DEVELOPMENT Fund 32 304,842$          104,842$             85,828$            190,670$          200,000$       85,828$           


5056 WATER MODELING Fund 33 90,000$            -$                      -$                  -$                  90,000$          10,000$           


1308 Computer Software Replacement various 44,000$            -$                  -$                  44,000$          25,000$           


1300 Equipment/Bldg Repl and Upgrades various 565,500$          210,402$          210,402$          565,500$       260,402$         


1320 Vehicle Replacement various 410,000$          395,569$          395,569$          410,000$       395,569$         


Total 25,501,826$        3,497,912$      6,805,179$    4,529,353$       
Note: The budget numbers for computer software, equipment/building and vehicle replacement is only the current year budget. New snow blower is reflected 
under the equipment category.  
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Current Fiscal Year  
 
MAMMOTH COMMUNITY WATER DISTRICT


Total Revenue, Expense and Project Spending by Month


For Fiscal Year Ending March 31, 2014


as of January 2014 (Unaudited)


REVENUES  January YTD Amount YTD Budget


Current Mo 


Budget


YTD as % of 


YTD Budget PY YTD


CY YTD B/(W) PY 


YTD


Billing - Water Usage 64,688$        1,819,146$    1,992,320$       95,887$            91% 1,914,400$               (95,254)$              


Water Base Rates 113,996$      1,143,794$    1,145,108$       114,511$          100% 1,155,980$               (12,186)$              


Wastewater Base Rates 206,376$      2,168,356$    2,148,370$       205,886$          101% 2,128,696$               39,660$                


Laboratory Revenue 3,513$          31,736$          33,333$            3,333$              95% 32,982$                     (1,246)$                 


Housing Rents 4,085$          41,583$          37,500$            4,167$              111% 20,477$                     21,106$                


Permits 10,317$        94,547$          142,058$          15,692$            67% 137,219$                   (42,672)$              


Tax & Assessments 3,398,777$  4,692,882$    4,957,724$       3,821,688$       95% 4,953,908$               (261,025)$            


Interest Income 18,268$        (47,422)$        576,473$          63,156$            -8% 423,842$                   (471,263)$            


Transfer In -$              -$                -$                  -$                  0% -$                           -$                      


Other Revenue 36,811$        677,140$       609,167$          67,083$            111% 232,137$                   445,003$             


TOTAL REVENUES 3,856,831$  10,621,762$  11,642,052$    4,391,403$       91% 10,999,639$             (377,877)$            
Prior Year 1,071,962$          11,651,739$          


EXPENSES


Salaries & Wages 235,916$      2,744,587$    2,947,771$       355,224$          93% 2,545,296$               (199,291)$            


Salaries & Wages- Board Member 2,382$          23,863$          22,750$            2,275$              105% 21,735$                     (2,128)$                 


Overtime Pay 877$             14,404$          12,438$            1,696$              116% 11,409$                     (2,995)$                 


Standby Pay 2,858$          32,161$          38,180$            5,206$              84% 31,374$                     (787)$                    


Employee Benefits 100,999$      1,158,093$    1,217,595$       136,477$          95% 1,057,731$               (100,362)$            


Payroll Taxes 3,933$          93,314$          172,075$          12,807$            54% 180,201$                   86,887$                


TOTAL PERSONNEL 346,965$      4,066,421$    4,410,810$       513,685$          92% 3,847,746$               (218,676)$            


Prior Year 500,126$              3,949,334$             


Outside Services 35,918$        537,415$       657,092$          65,772$            82% 622,678$                   85,263$                


Director's Expenses -$              -$                1,667$              167$                  0% 2,256$                       2,256$                  


Expendable Tools -$              17,603$          26,989$            2,699$              65% 12,888$                     (4,715)$                 


Gasoline and Auto Expense 4,789$          42,950$          57,750$            5,775$              74% 64,888$                     21,937$                


Insurance 15,673$        157,171$       158,333$          15,833$            99% 150,089$                   (7,082)$                 


Interest 14,055$        145,460$       98,778$            9,878$              147% 75,771$                     (69,689)$              


Leased Lines 2,295$          20,494$          17,167$            1,717$              119% 19,096$                     (1,397)$                 


Legal Services -$              177,946$       274,167$          27,417$            65% 229,150$                   51,204$                


M&R - Buildings 14,815$        31,898$          18,000$            1,800$              177% 21,046$                     (10,852)$              


M&R-Line Repair/Equipment 17,505$        222,742$       161,233$          16,123$            138% 170,040$                   (52,702)$              


M&R - Vehicles 1,289$          53,903$          78,950$            7,895$              68% 56,605$                     2,702$                  


Permits - Materials -$              -$                -$                  -$                  0% -$                           -$                      


Memberships/Certifications 879$             31,247$          44,225$            4,422$              71% 31,484$                     236$                     


Miscellaneous -$              3,477,578$    8,333$              833$                  41731% (97)$                           (3,477,675)$         


Operating Chemicals 6,589$          89,691$          87,500$            8,750$              103% 86,659$                     (3,032)$                 


Operating Supplies 24,137$        109,410$       138,218$          13,822$            79% 110,351$                   941$                     


Postage/Freight 150$             5,736$            7,975$              797$                  72% 7,129$                       1,393$                  


Advertising, Publish & Print 324$             12,572$          24,193$            2,419$              52% 5,954$                       (6,618)$                 


Books & Subscriptions 740$             2,118$            3,929$              393$                  54% 652$                          (1,465)$                 


Safety -$              5,441$            16,125$            1,612$              34% 11,165$                     5,724$                  


Permits & Licensing 2,312$          48,337$          97,083$            9,708$              50% 66,810$                     18,473$                


Telephone 5,289$          21,819$          25,217$            2,522$              87% 23,497$                     1,679$                  


Training & Meetings 383$             14,179$          44,042$            4,404$              32% 26,715$                     12,537$                


Travel Expenses 1,062$          14,321$          31,522$            3,152$              45% 30,346$                     16,026$                


Uncollectables -$              777$               -$                  -$                  0% 358$                          (419)$                    


Utilities - Electric & Gas 36,681$        369,756$       380,000$          38,000$            97% 383,583$                   13,827$                


Water Conservation 6,875$          88,720$          91,250$            9,125$              97% 39,962$                     (48,758)$              


Employee Housing Expenses 3,337$          20,494$          25,000$            2,500$              82% 19,257$                     (1,237)$                 


TOTAL  EXPENSES 195,096$      5,720,417$    8,222,274$       822,290$          70% 2,270,000$               (3,450,417)$         
Prior Year 223,103$              2,286,691$             


TOTAL PERSONNEL & EXPENSES 542,062$      9,786,838$    12,633,084$    1,335,974$       77% 6,117,746$               (3,669,092)$         
Prior Year 723,229$              6,236,025$             


INCREASE (DECREASE) IN NET ASSETS 3,314,769$  834,924$       (991,032)$         3,055,428$       -84% 4,881,894$               3,291,215$          


Prior Year 348,733$              5,415,714$              
Note: Labor costs include $495K for capital project labor (to be re-classed at year end) 
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MAMMOTH COMMUNITY WATER DISTRICT 


Post Office Box 597 
Mammoth Lakes, California 93546-0597 


NOTICE OF A LONG RANGE PLANNING COMMITTEE MEETING 
 
NOTICE IS HEREBY GIVEN that the Long Range Planning Committee of the Board of 
Directors of the Mammoth Community Water District will hold a LONG RANGE PLANNING 
COMMITTEE MEETING to be held TUESDAY, FEBRUARY 18, 2014 at 1:30 P.M. 


 
 


 


 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors  


concerning any item listed on the Agenda below before or during consideration of that item. 


 
 


The agenda items are: 
 


1. Review the Historical Function of the Long Range Planning Committee and Make Changes as 


Needed 


2. Apply Committee Function to the Projected 5 to 20 Year Outlook 


 
 
 
The meeting will be held in the conference room at the District facility located one mile east of Old 
Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth Lakes, California. 
 
 


 


               
         


PATRICK A. HAYES                                                                                       
General Manager 
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Date of Issuance:  Friday, February 14, 2014 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one 
full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be 
available for public inspection and copying at the District facility located at 1315 Meridian Boulevard, 
Mammoth Lakes, California. 
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GIS 
 
Departmental Support Items 
Performed monthly Granite XP sewer maintenance data sync with Joe Arechiga desktop Engineering 
Edition for viewing sewer videos, analyzing data and producing reports. 
 
Downloaded and differentially-corrected several days of backlogged Engineering GPS Projects: D395 
Fiber to MCWD, GWTP1 manholes, two days of Hidden Valley, two days of Monterrey Pines, Waterford, 
and Meridian RAW. Created shapefiles for all projects, delivered to Engineering for as-built creation.  
 
Sewer System Maintenance GIS 
ISD is working with Line Maintenance and Engineering Departments towards new Sewer Maintenance 
Zones and data collection enhancements as they relate to ongoing sewer maintenance schedules and 
annual system reporting. The Line Maintenance crew has developed twenty new sewer maintenance 
zones, which will also be tied to CMMS Work Orders going forward. ISD and Engineering have digitized 
the new zones into GIS and given statistics and percentages based on number of manholes, main line 
footage, inaccessible sewer and percentages of total. Nick Holt, MCWD Assistant Engineer has been very 
diligent in the effort to refine this sewer maintenance data. Printed several large-format sewer system 
maps with zones, main arteries and flow direction. Line Maintenance is currently updating draft version 
maps based on statistics, with ongoing GIS support planned for coming months. 
  
GPS Virtual Reference Station for AMI 
Based on the positive results of the Trimble VRS trial subscription, MCWD has procured an annual 
license for the web-based VRS subscription. The software and subscription allow for real-time GPS 
correction in the field to further determine its role as part of a final AMI business solution. The ISD has 
been testing GPS equipment and Virtual Reference Station signal strength as it relates to the potential of 
sub-foot GPS meter locations. The GPS unit is efficiently navigating to within a 2-3 ft. buffer of the meter 
most of the time. 
 


IT 
 
Digital 395 Update 
The Information Services Department is happy to report that Digital 395 services are finally installed and 
live at MCWD! After two years of strategic planning and hardware infrastructure upgrades, the District is 
now achieving the results of this significant technology project. The planning and investment towards a 
dedicated MCWD Server Room and network gigabit switch infrastructure were key components in 
preparing the agency for increased bandwidth. All of the external IP addresses for SPG Solar and SCADA 
communications have been provisioned through the MCWD Firewall, with all external devices 
communicating properly. Local relaying and routing for QNet spam filter was also setup through MCWD 
Exchange email server. The network support and technical expertise from Carmichael Business 
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Technologies (CBT) in provisioning the Praxis hookup was critical to the success of this project (see 
attached Appreciation letter dated 2/12/14). The agency moved from two older, problematic T1 lines 
through QNet at 3MB speeds to a new Praxis 100MB connection. The difference is profound, internet 
and mail speeds are now on par with the best connections in Town. SCADA access is fast and reliable, 
and overall this will be a major IT infrastructure upgrade for the agency going forward. 
 


 
 
MCWDUB10 Server Spec and Upgrade 
The new MCWDUB10 budget replacement server has been ordered. UB10 is the domain controller 
server for the entire MCWD network: running Springbrook billing software and will be the Springbrook 
Version 7 upgrade platform, as well as Utility Billing, Accounting and Company directories. UB10 also 
contains MCWD Intranet, most SQL applications and DBs for other MCWD software, etc. Install and 
implement is scheduled prior to the end of budget year 13/14. 
 
MS Office 2013 Agency Upgrade  
ISD is pleased to report that the entire agency has been upgraded to MS Office 2013 as its current 
Microsoft office productivity software application. This was a major software enhancement for the 
agency as the last MS Office platform upgrade was in 2007. The Professional Office Suite contains 
standard Office programs such as Word, Excel and Outlook, as well as new programs the agency hopes 
to further utilize such as SharePoint, allowing MCWD users to access files from cloud applications. The 
process of obtaining the appropriate Microsoft Volume Licensing for the agency was cumbersome and 
involved an RMA for incorrectly shipped individual licenses. However all difficulty was eventually 
resolved, and the correct licensing was obtained for the server install and deploy files, and every MCWD 
PC was visited for install with very little downtime. The upgrade did cause an issue with MS Access 
replicated databases (see below), but overall the implementation went very well. 
 
MS Access 2013 Database Replication Issue 
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After performing the MS Office 2013 upgrade, the ISD quickly realized that the new version of software 
no longer supported replicated databases. For MCWD, this meant two significant data sources (Permit 
and Meter Map DBs) were no longer accessible, as they had originally been created over ten years ago 
under older database replication schema. Fortunately CBT was able to extract the old data and hire an 
outside database developer to import the data into a current, usable format. The new Permit and Meter 
Map Access databases now reside on the server and appropriate users are accessing as needed. 
 
MCWD WiFi 
The ISD replaced the wireless routers around MCWD property as the final phase of the D395 upgrade. 
The new wireless routers allow access to the MCWD network and Digital 395 increased bandwidth. The 
Digital 395 connection is a significant network technology improvement for the agency, and the new 
MCWD WiFi network will allow employees and guests to take advantage of the increased bandwidth 
with their mobile devices. 
 
In the past, MCWD had wireless access points in Administration and Engineering buildings. They were 
separate networks that required users to switch between each network depending on which building 
that user was in, and the speeds were very slow. Now, MCWD has access points in the Administration, 
Engineering and WWTP buildings on a seamless mesh network, meaning a user does not have to switch 
their WiFi connection as they travel between buildings. The access points will automatically switch to 
the appropriate router depending on strength of signal and device location, and the speeds are 
significantly faster. The new MCWD WiFi Network also has an Administrator portal to view individual 
device connections and usage data for both employee and guest traffic over the network. See below for 
a coverage map of the MCWD WiFi network as well as a screenshot of the Admin portal. 
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Administrative 
Finalized Information Services Department 2014-2015 Annual Operating Budget and 2014-2015 MCWD 
Workstation Replacement Schedule with Accounting Department. 
 
Installed new HP Printer for Executive Assistant that is envelope compatible and readily available for 
timely or confidential printing needs. 
 
Troubleshot and replaced problematic PC that sat unused for an extended period due to Wastewater 
Operator medical leave. 
 
Permanently deleted Greg Norby MCWD email account, and turned off out-of-office reply, after 
receiving notice out-of-reply was still on. 
 
Updated Standby List on MCWDUB10 and MCWD Intranet sites. 
 
Investigated IT component of Service Truck Accident per HR Manager request.   
 
Web Postings 
MCWD web postings and revisions for the period: 
• Posted January 2014 Special Board Meeting and Packet for 1/23 in lieu of 1/16 Cancellation 
• Posted revised January 2014 Special Board Meeting Packet to include late C1 and C2 additions  
• Posted 2013-2013 Annual Groundwater Report to Groundwater page MCWD site 
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• Posted Strategic Plan Workshop Special Meeting Agenda and Materials 
• Posted Fire Susceptibility of Mulches 
• Posted all currently approved Meeting Minutes 
  
ISD Staff Support 
• Analyzed data for MAWA customers reduction in water use over summer 2013 
• Organized payment of Central control system for Middle School  
• Continued to develop MCWD Plant List on MCWD website 
• Web Maintenance as needed/requested 
• Updated front Poster Board with upcoming summer 2014 information  
• Continued to process MCWD Rebates as needed 
 
CIMIS 
ISD staff is currently working to finalize a location for a California Irrigation Management Information 
System (CIMIS) in our town limits. The Snowcreek Golf Course and Mammoth Unified Elementary school 
have both been deemed acceptable locations by the Department of Water Resources (DWR). Due to 
unappealing aesthetics and uncertainty in renovations at the Snowcreek Golf Course, MCWD is trending 
towards utilizing the elementary school’s grounds. The CIMIS station will deliver valuable ET data for the 
Town of Mammoth Lakes, providing the MCWD with local values to back our current MAWA billing rate. 
 
QWEL  
The MCWD is in final stage of approval to offer the EPA WaterSense verified Qualified Water Efficient 
Landscaper (QWEL) course. The course is planned to be held in the MCWD board room on Mondays and 
Wednesdays from 4:00pm-7:00pm, April 14th through May 7th. The class will be open to the public and 
will provide training to interested landscapers, property managers and home owners to learn to better 
manage their landscapes in a water efficient manner. The course will be taught by GIS Specialist, Betty 
Hylton, with guest speakers on appropriate topics. All who attend and pass the course test will be 
certified as Qualified Water Efficient Landscaper.  
 
Mammoth Middle School 
On February 3rd Patrick Hayes, General Manager, and Betty Hylton, GIS Specialist of the Mammoth 
Community Water District met with the School District’s Superintendent, Lois Klein, and Director of 
Maintenance, Robin Davis, to present the results of irrigation retrofit work completed at the Middle 
school with assistance provided by MCWD. This two yearlong project included installation of all new 
sprinkler heads, pressure reducing valves installed at the valves boxes, and a new Central Control 
System. The retrofits saved the Middle School over $10,000 in water bills in the summer of 2013 and 2.3 
million gallons of water. 
 


SCADA 
 
All SCADA hardware and communications performing satisfactory at this time. 










Mammoth Community Water District 
Justin Mulbay, Information Services Manager 
1315 Meridian Blvd. 
P.O. Box 597 
Mammoth Lakes, CA 93546  



 
February 12th, 2013 



 
Carmichael Business Technologies 
272 Sierra Manor Rd. Office A 
PO Box 8736 
Mammoth Lakes, CA 93546 
 
Re: Letter of Appreciation 
 
Dear Chris and Sarah, 
 
I am writing this letter in appreciation of Carmichael Business Technologies (CBT) for the support and 
implementation of several recent Mammoth Community Water District (MCWD) technology projects and 
upgrades. 
 
MCWD has been working closely with CBT on contract basis as an IT Consultant for agency technology needs 
for over three years now. The expertise and institutional knowledge gained from working with CBT staff has been 
critical in the completion of the following IT upgrades at MCWD. 
 
 



 



 



 



 



 



 
 
  
 
 
 
 
The staff at CBT responds to MCWD technology needs and emergencies in a friendly, timely manner, and they 
ensure technology issues are fully resolved. CBT’s support is greatly appreciated by the MCWD Information 
Services Department, and we look forward to working with you on the upcoming MCWDUB10 Replacement. 
 



Sincerely, 



         
Justin Mulbay 
IS Manager, MCWD 



Digital 395 – Implementation of network systems to bring a high-speed 100MB internet connection 
to MCWD 
 
MCWD Sever Room – A secure, controlled-environment facility housing MCWD Corporate 
Servers and Network, as well as SCADA Servers and Communications Equipment 
 
MS Office 2013 – Agency-wide software upgrade to Microsoft’s latest version of office 
productivity software, and following-up with file and database replication upgrades as needed 
 
MCWD WiFi – The integration of a new WiFi network on MCWD property compatible with 
Digital 395 bandwidth 
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Report Summary 
 


The Maintenance Department’s main focus for the month of January was budget development, 
operations departments support, valve exercising, responding to customer service calls and ground 
water critical equipment maintenance and improvements. 


Wastewater Treatment Plant and Recycled Water Maintenance  
 Performed daily and weekly preventive maintenance inspections. 


 Assisted operations with hauling sludge to the dump (42hrs). 


 Continued work on the removal of aeration blower #1. The new blower is now scheduled to be 
delivered sometime in April. This is for replacement of the aeration blower which failed in August 
2013 after 30 plus years in service. We are also budgeting for the replacement of the other two 
blowers of the same vintage. 


 Crews cleaned the influent channel grit trap. 


 Repaired and restored the bulk storage tank pumping system. 


 Replaced the polymer feed pump and repaired the polymer pump feed lines. 


 Relocated turbidity probe to a new location to try and smooth out filter feed pump starts and 
stops. 


 Replaced the old RAS pump seals with new tubing and valves. 


 Cleaned and inspected MCCs. 


Surface Water Treatment Plant and Related Facilities Maintenance 
 Performed bi-weekly preventive maintenance inspections. 


Groundwater Treatment Plant and Related Facilities Maintenance   
 Performed daily and weekly preventive maintenance inspections. 


 Replaced the security gate arm at GWTP #1. 


 Continued working with operations to test all new and existing functions at GWTP #2. 


 Replaced the level transducer at Well #10. 


 Built and installed water sample ports at all well sites. This allows operators to take samples 
without entering a confined space. 


Water Distribution System Operations & Maintenance   
 Performed weekly inspections at the pressure reducing stations. 


 Meters were read on January 24 with a total of 99.7% of the meters being received (9hrs). 


 Performed 24 metering system repairs (41hrs). 
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 Delivered 10- 48hr disconnect notices, retrieved notices and shutoff 2 meters due to non-
payment (6hrs). 


 Performed 2 high-water usage investigations (3hrs). 


 Retrieved 3 final reads as needed for account changes (4hrs). 


 There were 6 water leaks repaired in the month of January. 


 Valve exercising continued with 62 valves being exercised in January 2014. This brings 
maintenance crews to 13.2% of their annual goal. The District has 1,875 valves which are on a 
four year exercising rotation with 27 critical valves being exercised annually. 


 Adjusted control valves as needed for area specific water usage changes and distribution, 
surface/ground, water system balance (3hrs). 


 Departments responded to 10 customer service calls (36hrs).  


 Installed a new 3” compound meter at Mammoth Mtn. RV Park to allow for improved meter 
accuracy. 


 Rebuilt inaccurate hydrant meters. 


 Repaired in street valve risers as necessary. 


 Performed control system start-up and pump tests at Juniper Ridge pump station. 


Wastewater Collection System Operations & Maintenance  
 Performed weekly inspections of the lift stations and force mains. 


 Sewer five year rotating scheduled cleanings and inspections continued with 3,771’ of pipe 
cleaned in 2014. This brings maintenance crews to 5.5% of their annual goal. There are 345,585’ 
of sewer line on this schedule. 


 Sewer quarterly and bi-annual rotating scheduled cleanings and inspections continued with 
5,893’ of pipe cleaned in 2014. This brings maintenance crews to 15.5% of their annual goal. 
There are 37,990’ of sewer line on this schedule. 


 Cleaned the debris screen at Shady Rest lift station. 


 Continued to build a new map for the GIS data base which shows sewer lines which were 
constructed of Armco-truss. 


 Repaired in street manhole risers as necessary. 


 Filled chemical tanks in high grease areas where Jet Bug minimizer pumps are installed. 


Special Projects  
 AMI/Fixed base meter radio read system project: The project team is now requesting RFPs from 


vendors and are also visiting other districts using these systems to evaluate how the systems are 
working after being used for a number of years. This process is evaluating our options for a fixed 
base meter read system along with possibly replacing aging meters next summer. We completed 
the process of testing 100 existing meters for accuracy and found most older meters are 
presently reading at 90% plus accuracy. Approximately 25% of the District’s meters are 
approaching the end of their design life. The AMI selection process is being done with the goal 
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that we identify all of our present and future metering system needs and address them at this 
time. 


 Radio Communication conversion (X8) project: We have now received the FCC licensed frequency 
and are adjusting radio equipment accordingly. This project will eliminate our dependence on 
leased phone lines for system control. LMWTP communication project (X-A), the last phase of the 
communications upgrade, is scheduled to be completed by April 2014. The hardware has been 
released for production at the Tesco factory and the radio tower is on order. Equipment is 
scheduled to be installed in mid-March. 


 Cross Connection Progress: We started the year with 1295 assemblies and now have 565 sites 


with 1305 assemblies. Installation notification letters for commercial customers is 100% 


complete with 231 installation letters to be sent out in spring of 2014 for the remaining non-


commercial customers. Pending installs stand at 344 sites and 345 hazards. 


 Plant mechanics are preparing to rebuild the primary clarifier drive systems in two tanks. These 
systems have worn out and are in need of updated equipment. The existing equipment cannot 
be turned off for any length of time without the shafts seizing. Attempts have been made to 
lubricate the bearings with both grease and oil to no avail. We are hoping to be able to install 
plastic bushings into the housing that will not need water or any other type of lubrication. This 
will give the plant operator the ability to bring the primaries on and off line whenever they are 
needed without fear of them locking up. 


Departmental   
 Departments held weekly safety meetings and equipment training. 


 Departments performed weekly vehicle maintenance. 


 Departments performed general maintenance on District buildings. This included removing a 
toilet and tile to access a water leak in the WWTP main building. 


 All maintenance departments continued working on both operating and capital project budget 
development. 


 Maintenance departments continued assisting the operations departments with general 
operations duties during multiple and lengthy employee absences. 


General   
 Marked water and sewer lines in response to various USA calls. 


 Removed snow from around the various district facilities. 
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Report Summary 
January 2014 (summary based on CALENDAR MONTH)                                                 2013                      2014   .        
Total gallons of treated drinking water produced                                         47,353,000          37,324,000 
Total gallons of wastewater treated                                                 46,997,000          34,903,000 
Total photovoltaic power produced (kWh)                                           123,214    106,454 


January 2014 (summary based on BILLING PERIOD)                                                  2013                     2014     


Total days in billing period                                 33                   31 
Total gallons of water sold                                                47,214,000           39,927,000 
Total gallons of unaccounted water                                                     4,775,000 1,998,000 
            


 


 


 


Monthly - Water Treatment, Production & Supply Management 
 


 Water Treatment 
 Routine samples for clarity, chlorine residual, and bacteriological analysis of the District’s drinking 


water was conducted during the month. All analysis results show that District water supplies meet 
current safe drinking water standards.  Weekly routine samples for arsenic were collected from the 
effluent at GWTPs #1 and #2.  The results of all monthly sampling were in compliance with the 
standards set by the California Department of Public Health. A total of 37,324,000 gallons were treated 
for drinking water. 


 


Monthly treated drinking water production: 
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 Water Supply Production and Management  
The total volume of water distributed to the community during the month of January was 37,324,000 
gallons. This amounts to an average production rate of 1.2 million gallons per day. Water provided to the 
community was produced from the District’s surface water (32%) and groundwater (68%) treatment plants 
for drinking water, and there was no untreated well water (0%) or recycled wastewater (0%) produced for 
golf course irrigation.  
 


 
 


 Surface Water 
 
The minimum daily stream flow requirement for the month of January was 6.4cfs for Mammoth Creek, as 
measured at Old Mammoth Road. Flow rates in the creek were below this minimum and averaged 4.5cfs.  
Average flow for January 2013 was 9.95cfs. With the stream flow requirement not being met, we used 
storage from Lake Mary to continue producing water from that source. Diversions from storage amounted 
to 11,848,000 gallons or approximately thirty-two percent (32%) of the total water supplied to the 
community.  
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 Groundwater  
 25,476,000 gallons or approximately sixty-eight percent (68%) of the total amount of water supplied 
to the community was produced from the District’s groundwater sources for drinking water during the 
month of January.  GWTP #2 continues start-up testing.  


 


 Production Well Summary:  
 


 
 


 Recycled and Untreated Water 
All golf course irrigation ended in mid-October. The recycled water line is shut down and drained for 
winter.  
 
 


 Sales  
Customer water meters were read on January 24 for a 31-day billing cycle. The total demand for water as 
measured through customer meters for this billing period amounted to 39,927,000 gallons or 1.3 million 
gallons per day. Sales for the same period in the previous year were 47,214000 gallons in 33 days or an 
average of 1.4 million gallons per day. 
 
 


Pumping 


level  


Pumping 


level  


change in 


level  


volume 


pumped


Time 


Period


 reduced 


pumping 


@  remaining


start end (ft.) (ac/ft) (days) (ft.) (ft.)


1-Jan-2014 1-Feb-2014


Well  1 -231 -208 23 8 31 -250 -42


Well  6 -156 -172 -16 47 31 -250 -78


Well  10 -183 -184 -1 16 31 -230 -46


Well  15 -226 -226 0 16 31 -350 -124


Well  16 -471 ^ -471 ^ 0 0 31 -510 -39


Well  17 -386 ^ -386 ^ 0 0 31 -410 -24


Well  18 -306 ^ -306 ^ 0 0 31 -285 0


Well  20 -469 ^ -469 ^ 0 0 31 -527 -58


Well  25 -301 * -301 * 0 0 31


Dec total 87 ac/ft


* static level previous month 78 ac/ft


^ Well off line - last reported dynamic level


Jan 2014 Well Level / Production Summary
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 Water Audit Information 
The water audit for this billing period shows a total of 1.998 million gallons of unaccounted for water. 
  


 
 


 


Wastewater – Treatment & Flow  
 


 Wastewater Treatment 
 Treated wastewater discharged from the facility met all water quality standards for the month as 


established by the State Water Quality Control Board.  
 


 Wastewater Flows 
The total volume of wastewater treated during the month of January amounted to 34,903,000 gallons. 
This amounts to an average volume of 1.1 million gallons per day of wastewater influent.  
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Photovoltaic Power Plant Operations & Total District Electrical Usage  
 
The total kilowatt hours of energy produced for the month of January was 106,454 kWh. There were no 
new problems reported with the power plant.  
 


 
 


 Total electrical energy use: 
The next chart shows historical monthly energy usage in dollars for the past 15 years through 
December2013. The monthly total includes all District facilities (31 electric meters) for all water, 
wastewater, and administrative uses.  
 


 


 


0
50,000


100,000
150,000
200,000
250,000
300,000


O
ct


-1
1


N
o


v-
1


1


D
ec


-1
1


Ja
n


-1
2


Fe
b


-1
2


M
ar


-1
2


A
p


r-
1


2


M
ay


-1
2


Ju
n


-1
2


Ju
l-


1
2


A
u


g-
1


2


Se
p


-1
2


O
ct


-1
2


N
o


v-
1


2


D
ec


-1
2


Ja
n


-1
3


Fe
b


-1
3


M
ar


-1
3


A
p


r-
1


3


M
ay


-1
3


Ju
n


-1
3


Ju
l-


1
3


A
u


g-
1


3


Se
p


-1
3


O
ct


-1
3


N
o


v-
1


3


D
ec


-1
3


Ja
n


-1
4


D
ai


ly
 k


W
h


MCWD - Photovoltaic Power Plant - Monthly Power Production


 $-


 $20,000


 $40,000


 $60,000


 $80,000


 $100,000


D
e
c
-9


7


D
e
c
-9


8


D
e
c
-9


9


D
e
c
-0


0


D
e
c
-0


1


D
e
c
-0


2


D
e
c
-0


3


D
e
c
-0


4


D
e
c
-0


5


D
e
c
-0


6


D
e
c
-0


7


D
e
c
-0


8


D
e
c
-0


9


D
e
c
-1


0


D
e


c
-1


1


D
e
c
-1


2


D
e
c
-1


3


D
e
c
-1


4


MCWD monthly electric usage in dollars 


0


200,000


400,000


600,000


800,000


D
ec


-9
7


D
ec


-9
8


D
ec


-9
9


D
ec


-0
0


D
ec


-0
1


D
ec


-0
2


D
ec


-0
3


D
ec


-0
4


D
ec


-0
5


D
ec


-0
6


D
ec


-0
7


D
ec


-0
8


D
ec


-0
9


D
ec


-1
0


D
ec


-1
1


D
ec


-1
2


D
ec


-1
3


D
ec


-1
4


MCWD monthly electrical usage in billed kWh








Page 1 of 2 
02/18/2014    MCWD Technical Services Committee Meeting 


 
 


 
MAMMOTH COMMUNITY WATER DISTRICT 


Post Office Box 597 
Mammoth Lakes, California 93546-0597 


NOTICE OF A TECHNICAL SERVICES COMMITTEE MEETING 
 
NOTICE IS HEREBY GIVEN that the Technical Services Committee of the Board of Directors 
of the Mammoth Community Water District will hold a TECHNICAL SERVICES COMMITTEE 
MEETING to be held TUESDAY, FEBRUARY 18, 2014 at 2:30 P.M. 


 
 


 


 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors  


concerning any item listed on the Agenda below before or during consideration of that item. 


 
 


The agenda items are: 
 


1. Review of the Operations Superintendent’s Report (E-1) 


2. Review of the Maintenance Superintendent’s Report (E-2) 


3. Review of the District Engineer’s Report (E-4) 


4. Review of the Information Services Manager’s Report (E-5) 


5. Discussion of the Photovoltaic Energy System Report ~ Year 2 (D-3) 


6. Discussion and Direction of Proposed Revisions to the District’s Conservation Code - Chapter 12; 


Section 3.33 and Section 3.35 (D-4) 


7. Discussion / Questions Regarding Other Managers’ Reports 


E-3   Finance Manager’s Report 
E-6   Human Resources Manager’s Report 
E-7   Public Relations / Environmental Specialist’s Report 
E-8   General Manager’s Report 


 
 
 
The meeting will be held in the conference room at the District facility located one mile east of Old 
Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth Lakes, California. 
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PATRICK A. HAYES                                                                                       
General Manager 


 
 
Date of Issuance:  Friday, February 14, 2014 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one 
full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be 
available for public inspection and copying at the District facility located at 1315 Meridian Boulevard, 
Mammoth Lakes, California. 
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AGENDA ITEM 
 


Subject:   Discussion and Direction of Proposed Revisions to the District’s Conservation Code – 
Chapter 12, Section 3.33 and Section 3.35 
 
Information Provided By:   Irene Yamashita 
 


Background 


This past month we have been working to update and simplify portions of the Code Book related to 
permanent water restrictions, the levels of water shortages and enforcement.  The draft revision of 
Code Book sections 3.33 and 3.35 (draft revision) are still being discussed by staff and should be 
viewed as a working document for discussion purposes.  


Mr. Kronick has been provided with the draft document but has not had adequate time for review.  


Discussion 


The draft revision has consolidated sections 3.33 Water Management Requirements and 3.35 
Enforcement of District Water Restrictions.  These two sections are currently separated by Section 
3.34 Control of Backflow and Cross Connection.   
 
The draft revision of Section 3.33 is organized to describe permanent, ongoing water restrictions, 
uses that are exempt from those restrictions, the water supply shortage levels, and exemptions that 
may be allowed under the level restrictions.  There is also a table listing examples of restrictions 
that may be implemented to make up the estimated supply shortage.  Finally, the section ends with 
a description of enforcing the water restrictions and penalties for violations.  
 
Important revisions to the Code Book regarding Section 3.33 Water Management Requirements are 
as follows: 
 
The General Prohibitions and Ongoing Measures (draft revision Sec. 3.33 C.) has been updated to 
allow customers with Maximum Applied Water Allowance accounts an exemption from the day of 
week restrictions if their water use is with 125% of their MAWA amounts (see draft revision Sec. 
3.33 C. 1. f).  In addition, customers with MAWA accounts are required to stay within 125% of their 
MAWA amounts (see draft revision Sec. 3.33 C. 1. h.). 
 
The description of the four water shortage levels and linked water restrictions are changed to 
identify the estimated shortage percentage and identify where reductions of water demand may be 
made to make up for the estimated shortage amount (draft revision Sec. 3.33 E 1.- 4.).  The specific 
conservation measures will be determined based on the conditions surrounding the potential or 
threatened shortage.  Using a targeted savings will assist in formulating appropriate conservation 
measures. For example, if the distribution systems needed major repairs during the winter, the 
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Board would likely focus water conservation measures on indoor demands instead of outdoor 
irrigation reductions.  
 
Important revisions to the Code Book regarding Enforcement of Water Management Requirements 
are as follows: 
The current method for notifying customers of violations is labor intensive and often results in the 
irrigation season ending before meaningful action can occur.  Therefore, the revisions to the Code 
Book reduce staff time required to follow up on violations. Under the draft revision the procedures 
for notification of the different customer categories have been combined and are the same 
(compare to current code Sec. 3.35 A – B.2).   


The draft revision procedure for notification of a violation provides customers, their agents or 
employees will receive a certified letter notifying them of the violation.  They have 7 days to correct 
the violation.  The 8th day starts a fine of $50 for each day that the violation continues until the 16th 
day.  If the violation has continued past the 16th day, water service may be discontinued (irrigation 
only meters) or reduced (mixed meters) depending on the meters serving the customers (see draft 
revision Sec. 3.33 G. 1).  For comparison purposes, the current method requires sending two letters 
notifying the customer of the violation.  The District may then reduce flow or disconnect the meter 
upon finding the third violation after a 48 hour notice (personally served) or 1 week notice (by mail) 
of the disconnection or reduction of service (Code Book Sec. 3.35 C).  There is no period of time 
stipulated to allow the customer to correct the violation.    


The draft revision allows reducing the timeline to correct a violation to five days if the same 
customer was served a notification of a violation the previous year for the same property (Sec. 3.33 
G.1.c.).   
 
In general, the current Code does not allow for service to be restored for six months from date of 
disconnection/reduction if three violations occurred.  If service was disconnected/reduced during 
Level 1-4 restrictions, service may not be restored until the Board rescinds the declaration of a 
potential shortage (Code Book Sec 3.35 A.1.b. and Sec. 3.35 B.4.).  The draft revision allows for 
restoration of service upon payment of the described fees. 
 
A $500 penalty for a disconnection/reduction during a water shortage declaration has been added 
in the draft revision (draft revision Sec. 3.33 G.2.a).   
 
Fees for disconnecting a meter and for installing a flow restrictor are the same in the draft revision, 
$100 per meter.  The current code requires $200 per meter for disconnection and $100 per meter 
for installing a flow restrictor.  The draft revision maintains the $20 per month fee for costs 
associated with administering the program. 
 
General or minor changes to the Code Book are as follows: 
Findings regarding the purpose of this section have been added (see draft revision Sec. 3.33 A. 1.). 
 
Reference to water levels in Lake Mary as trigger points for implementing water conservation 
measures has been removed (current Code Book Sec. 3.34 F.). 
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A general statement that the General Manager may grant an exemption by issuing a variance is new 
(see draft revision Sec. 3.33 D.) 
 
The General Prohibitions and Ongoing Measures now include a requirement for a timer on a hose 
connected to an irrigation device (see draft revision Sec. 3.33 C. 1. e). 
 
The draft revision does not exempt drip irrigation from the day of week requirement (allowed in 
current ordinance under Sec. 3.33 A. 5. a.). 
 


Fiscal Impact 


The revisions under discussion have not been evaluated for their fiscal impact to the District. The 
purpose of the fees and penalties are to offset staff costs to monitor, track account contact 
information, send letters, and check for corrections.  Currently, these costs are not closely tracked.  
The single notification process in the draft revision will reduce personnel time for following up on 
violations and sending serial notification letters. 
 


Requested Action 


Review the proposed changes and provide direction as necessary. 
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MAMMOTH COMMUNITY WATER DISTRICT 


Post Office Box 597 
Mammoth Lakes, California 93546-0597 


NOTICE OF A FINANCE COMMITTEE MEETING 
 
NOTICE IS HEREBY GIVEN that the Finance Committee of the Board of Directors of the 
Mammoth Community Water District will hold a FINANCE COMMITTEE MEETING on 
WEDNESDAY, FEBRUARY 19, 2014 at 1:15 P.M.  


 
 
 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors  


concerning any item listed on the Agenda below before or during consideration of that item. 
 


 


 


The agenda items are: 
 


1. Review and Approval of Board Payment Requests for January 2014 


2. Discussion and Review of January 2014 Check Register (C-1) 


3. Discussion of Finance Department Manger’s Report (E-3) 


4. Discussion of Draft FY 2014-2015 Capital and Operating Budget (D-2) 


5. Discussion and Direction of Proposed Revisions to the District’s Conservation Code - Chapter 12; 


Section 3.33 and Section 3.35 (D-4) 


6. Discussion / Questions Regarding Other Managers’ Reports 


E-1   Operations Superintendent’s Report 
E-2   Maintenance Superintendent’s Report 
E-4   District Engineer’s Report 
E-5   Information Services Manager’s Report 
E-6   Human Resources Manager’s Report 
E-7   Public Relations / Environmental Specialist’s Report 
E-8   General Manager’s Report 
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The meeting will be held in the conference room at the District facility located one mile east of Old 
Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth Lakes, California. 
 
 


 


               
         


PATRICK A. HAYES                                                                                       
General Manager 


 
 
Date of Issuance:  Friday, February 14, 2014 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one 
full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be 
available for public inspection and copying at the District facility located at 1315 Meridian Boulevard, 
Mammoth Lakes, California. 








 


 


Chapter 12 


WATER CODE 


 


DIVISION I.     ADMINISTRATION 


DIVISION II.     DEFINITIONS 


DIVISION III.     GENERAL PROVISIONS AND REGULATIONS 


SECTION 3.33     WATER CONSERVATION AND WATER SUPPLY SHORTAGE PROGRAM AND RESTRICTIONS  


[Suggest increase importance by changing from a Section heading to a Division heading] 


A. General 


This section will be known as the Mammoth Community Water District Water Conservation and Water Supply Shortage 
Program and Restrictions. 


1. Findings 


a. Mammoth Lakes is a semi-arid region and dependent on local water resources.  A growing population, 
climate change, environmental concerns and other factors make the region susceptible to water 
supply reliability issues.  


b. A reliable minimum supply of water is essential to the public health, safety and welfare of the people 
and economy of Mammoth Lakes.  


c. Careful water management that includes active water conservation measures, not only in times of 
drought but at all times, is essential to ensure a reliable minimum supply of water to meet current 
and future water supply needs.  


d. The adoption and enforcement of a water conservation and supply shortage program is necessary to 
manage the District’s water supply in the short and long term and to avoid or minimize the effects of 
a supply shortage within the district.  Such a program is essential to ensure a reliable and 
sustainable minimum supply of water for the public health, safety and welfare.   


e. Recycled water is produced and supplied by the District to conserve potable water.  The District 
desires to maximize the production and distribution of recycled water to reduce the demand on the 
potable water supply. 


2. Application 


The provisions of this section shall apply to all persons using potable and raw water supplied by the MCWD 
regardless of whether any person using water shall have a contract for such service.. 


B. Intent 


To preserve our natural resources, water conservation must be practiced on a regular, year-round basis.  California 
and Mammoth Lakes have historically experienced severe and extended drought periods which have the potential 
to limit available water supplies for our current and future population.  Therefore, it is critical that the public 
become water conscious and conserve water.  [This paragraph amended from MCWD Code Book, section 3.33 A.] 


C. General Prohibitions and Ongoing Measures 


1. Prohibitions in effect at all times 


The following prohibitions are in effect at all times, regardless of whether any declared shortage conditions is in 
effect. 







 


Rev. 2-18-14 


 


a. Gutter Flooding – No persons shall cause or permit any District supplied water furnished to any 
property within the District to flow from any hose, pipe, valve, faucet, sprinkler, or irrigation device 
into any gutter or otherwise to escape from the property if such flow can reasonably be prevented. 
[Revised from MCWD Sec 3.33 A.1.] 


b. Leaks – No person shall permit leaks of water that he/she has the authority to eliminate. [Revised 
from MCWD Sec 3.33 A.2.] 


c. Washing Hard Surface Areas – Washing down hard or paved surfaces, including but not limited to 
sidewalks, walkways, driveways, parking areas, tennis courts, patios or garages, is prohibited unless 
hose is equipped with functioning automatic shut-off device.  [Revised from MCWD Sec 3.33 A.3.] 


d. Vehicle Washing – A hose used to wash commercial and noncommercial vehicles, boats, trailers and 
other types of vehicles is required to have a functioning automatic shut-off device.  [Revised from 
MCWD Sec 3.33 A.3.] 


e. Hose equipped with irrigation device - A hose connected to an irrigation device, e.g. landscape 
sprinkler, must be equipped with a timer that will automatically shut-off the water supply after a set 
amount of time. [Revised from MCWD Sec 3.33 A.3.  The requirement for a timer is new.] 


f. Landscape Irrigation: Permitted Hours and Permitted Days of Week- The watering of vegetation 
outside of any building is permitted between the hours of 5 p.m. to 10:00 a.m.  Customers with even 
numbered addresses are permitted to water outside vegetation only on even numbered days.  
Customers with odd numbered addresses are permitted to water outside vegetation only on odd 
numbered days. Customer accounts with irrigation meters and within 125% compliance with MCWD 
Maximum Applied Water Allowance (MAWA) rates shall not be subject to the even and odd day of 
week requirements, but shall comply with the time of day prohibitions.  [Revised from MCWD Sec. 
3.33 A.4.  MAWA wording is new.] 


g. Waste – No person shall cause or permit water under his/her control to be wasted.  Wasteful usage 
includes, but is not limited to misting of irrigation devices. [New text.]  


h. Customer accounts with separate irrigation meters shall not exceed 125% of District MAWA 
rates.[New text.] 


i. Dining establishments shall only serve water to customers upon request. [Revised from MCWD Sec. 
3.33 A.7.] 


D. Exemptions from General Prohibitions and Ongoing Measures 


Persons may be exempted from application of the permanent regulations set forth in Section 3.33 C. if the General 
Manager of the District or his/her designee issues a variance allowing such use.   


The General Manager of the District or his/her designee may require the use of such water conservation devices or 
practices as he deems appropriate as a condition of the exemption permit. [Note: These two paragraphs are new.]  


1. Exemptions from the watering days specified in C.1.f., above are provided for a – d below.  The time of day 
requirement shall continue to be in force; irrigation shall not occur between the hours of 10 a.m. to 5 p.m.  
[These are from our current code except for b and c.] 


a. Hand-watering [Revised from MCWD Sec 3.33 A.5.a. Removed exemption for drip irrigation.] 


b. Irrigation systems with separate irrigation meters and not exceeding 125% of Maximum Applied 
Water Allowance, determined by MCWD, for the landscaped area. [New]  


c. Customers receiving reclaimed water as long as reclaimed water supplies are available. [New] 


d. Public parks, designated playing fields, and golf courses. [Verbatim MCWD Sec 3.33 A.5.b] 
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2. The following are exempt for 30 days from the watering days and hours specified in General Prohibitions and 
Ongoing Measures, C.1.f., when the customer applies for a variance in advance of seeding or installing new turf.  
Exemptions for longer periods will require approval from the Board of Directors. [This paragraph and a-b revised 
from MCWD Sec 3.33 A.6.] 


a. Planting new seeds. 


b. New turf installation. 


3. Exemptions may be granted if such variance issuance is based on a finding that enforcement of the applicable 
restriction would either (1) cause an unnecessary and undue hardship to the applicant or the public, or (2) would 
cause or threaten an emergency condition affecting the health, sanitation, fire protection, or safety of the 
applicant or the public. Written confirmation of the safety or sanitary hazard shall be required for exemption. 
Applications for variances are available from the Water District.  [New text. Note: We need to develop 
application/permit.] 


E. Water Supply Shortage Levels and Restrictions 


There shall be four levels of water restrictions, which may be implemented after the District Board of Directors by 
resolution has declared the existence or threatened existence of a water shortage.  Whenever the Board has made 
such a declaration, and during the course of such threatened or existing water shortage, the Board by motion may 
implement any level of shortage as it deems necessary, and shall authorize the General Manager and District staff to 
enforce it.  Any level of restrictions so implemented by the Board shall remain in effect until the Board by motion 
determines otherwise.  


The four levels of water shortages and the approximate condition of the shortage is described below.  Measures to 
reduce water demand is targeted to the shortage condition and applies to potable and raw water uses.   


The purpose of implementing the restrictions are to achieve a savings in each customer’s water use, and to provide 
sufficient water for human consumption, sanitation and fire protection.  Potential available actions to achieve the 
objectives of the Level 1-4 shortages are provided in E. 5. [Text referring to potential available actions is new text.  
The two paragraphs above are revised from MCWD Sec 3.33 B.]  


1. Level 1 (Shortage Warning): Up to 10% water supply shortage.  Measures selected would be designed to achieve 
the following: [This is new text.] 


a. Reduce irrigation. 


b. Encourage diligent repair of water leaks. 


c. Increase enforcement of violations of General Prohibitions and Ongoing Measures. 


d. Increase voluntary reduction of water use.  


2. Level 2 (Significant Shortage Conditions): 10-25% shortage.  Measures selected would be designed to 
incorporate the objectives listed under Level 1, and achieve the following further reduction in use:  


a. Reduce irrigation by a percentage to be specified by Board motion.  


b. Reduce potable water used for construction.  


c. Reduce water used for rehabilitating landscapes or installation of landscapes. 


3. Level 3 (Severe Shortage): 25% to 40% shortage.  Measures selected would be designed to incorporate the 
objectives listed under Level 2, and achieve the following further reduction in use: 


a. Further reduce irrigation by a percentage to be specified by Board motion.   


b. Reduce or eliminate discretionary uses 
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c. Reduce commercial, industrial and institutional use by a percentage to be specified by Board motion.  


d. Eliminate specified municipal uses such as street cleaning, hydrant-flushing and water-based 
recreation. 


4. Level 4 (Crisis Shortage): More than 40% shortage.  Measures selected would be designed to incorporate the 
objectives listed under Level 3, and achieve the following further reduction in use: 


a. Severe reduction or elimination of all outdoor irrigation 


5. At any time after adoption of a Declaration of a Threatened or Existing Water Shortage, the Board of Directors in 
its discretion will determine the particular response measure that will be implemented.  The list below is 
intended to be illustrative and not exclusive, and does not preclude the implementation of measures in a 
different level from the level(s) shown or the implementation of other measure in lieu of or in addition to those 
described below.  


Available Conservation Measures Stage when anticipated 


Managers of motel units and condominium units used for temporary occupancy are 
requested to post announcements encouraging their guests not to waste water. 
[MCWD Sec 3.33 E.2.] 


Level 1 


Restrict allowances for irrigation variances, e.g. no variances for: new turf, 
rehabilitating turf areas or seeding or replacing turf greater than 5% of landscaped 
area. [MCWD Sec 3.33 G.d. - e.] 


Levels 1-4 


Water users exhibiting a high demand are to be contacted and assisted in developing 
methods for reducing their usage. [MCWD Sec 3.33 E.3.] 


Level 1-4 


Community outreach and awareness for voluntary demand reductions. [New] Levels 1-4 


Hire additional staff to implement shortage measures. [New] Levels 1-4 


Implement special water shortage pricing tiers.[New] Levels 2-4 


Reduce the number of days and/or shorten the time of day when irrigation is allowed. 
[MCWD Sec 3.33 G. Level 2 b.] 


Level 2-4 


Restrict water for general construction and maintenance activities to reclaimed water 
from the District. Examples include but are not limited to water used for dust control, 
compaction and concrete curing. [MCWD Sec 3.33 G. Level 2 b.] 


Level 2-4 


Prohibit washing of motor vehicles, motorbikes, boats, or other vehicles unless water 
is recycled. [MCWD Sec 3.33 G. Level 3 c.] 


Level 3-4 


No residential / business outdoor irrigation is allowed. Reclaimed water customers are 
exempt as long as supplies are available. [MCWD Sec 3.33 G. Level 4 a.] 


Level 4 


 


The application of shortage level response measures or restrictions may vary as to type of water service.  In the 
declaration of a shortage level, the District will determine and set forth how and to what extent, if any, such 
measures or restrictions, or different measures or restrictions, will be applied to non-potable water services 
furnished by the District. [New text.] 


F. Exemptions from Level 1 through Level 4 Water Conservation Measures 


Persons may be exempted from application of the restrictions implemented pursuant to the Water Shortage Levels 
and Restriction in Section 3.33 E., if the General Manager of the District or his/her designee issues a variance 
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allowing such use.  The General Manager of the District or his/her designee may require the use of such water 
conservation devices or practices as he deems appropriate as a condition of the exemption permit. [New text.] 


1. Exemptions may be granted if such variance issuance is based on a finding that enforcement of the applicable 
restriction would either (1) cause an unnecessary and undue hardship to the applicant or the public, or (2) would 
cause or threaten an emergency condition affecting the health, sanitation, fire protection, or safety of the 
applicant or the public. Written confirmation of the safety or sanitary hazard shall be required for exemption.    
Applications for variances are available from the Water District.  [We need to develop application/permit.] 


2.  [Note MCWD Sec 3.33 H. exemption for recycled water customers now in introductory paragraph E.] 


G. Enforcement 


Violations of Chapter 12, Division III, Section 3.33 are enforced through the following procedures. It is the 
customer’s responsibility to keep the District appraised of the appropriate contact person for alleged violations. 
[This, and text below is revised from MCWD sec 3.35 A.] 


1. Written Notification and Penalties 


a. Notification of violation – The District will send a certified letter notifying the customer or his/her 
agents or employees of the violation.  The customer has 7 days after the date posted on the 
notification letter (notification date) to correct the violation.  If the action causing the violation is 
not corrected within 7 days after the notification date, the District shall impose a fine of $50 per 
day.  The fine will be charged to the account and continue until the violation is corrected or the 
water service is restricted or disconnected.  If the violation is not corrected 16 days after the 
notification date, water service may be disconnected on irrigation only meters or reduced for mixed-
use meters. 


b. Second notification – After the water service has been disconnected or reduced, a second certified 
letter will be sent informing the customer of the service reduction or disconnection and the 
procedures and costs for returning full service to the meter. 


c. Multiple violation notification – If a violation occurs on property that has been served a notification 
letter during the previous year and the customer/owner has not changed, the customer will receive, 
by certified mail, a multiple violation notification.  The violation shall be corrected in five days or a 
$50 per day fine will be imposed starting on the 6th day after the posted date on the multiple 
violation notification if no correction has been made.  If the violation is not corrected 14 days after 
the multiple violation notification date, water service may be disconnected on irrigation only meters 
or reduced for mixed-use meters.  A second notification letter as described above,G.1.b., will be sent 
to the customer.  [Similar to MCWD Sec 3.35 E: Accumulation of Violations.] 


Timeline for correcting violations 


Notification of 
violation 


7 days to 
correct 


8th day of violation 
starts $50 day fine 


16th day of violation may incur flow restrictions or water shut-off to 
irrigation meters. 


If violation occurs during a declaration of water shortage, a $500 fine 
is incurred. 


Multiple 
violation 


5 days to 
correct 


6th day of violation 
starts $50 day fine 


14th day of violation may incur flow restrictions or water shut-off to 
irrigation meters. 


If violation occurs during a declaration of water shortage, a $500 fine 
is incurred. 
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2. Resumption of Water Service  


a. Customers with flow restrictors or with disconnected meters due to violations during a Declaration of 
a Threatened or Existing Water Shortage shall pay a $500 fine in addition to other fees described in 
G.3., below. [Note: deleted provision that water not be restored until Board Declaration rescinded.] 


b. Customers with flow restrictors or with meters turned off due to violations when there is not a 
Declaration of a Threatened or Existing Water Shortage in place, shall have their service restored 
after paying fees listed in G.3., below, for service reconnection.  The District shall have one week 
after payment by the customer or other affected person to restore service and/or remove the flow 
restrictor. 


3. Fees Related to Flow Reductions or Disconnections 


In addition to any other fees or costs imposed by this Section G, for each occasion that a flow restrictor is 
installed or a meter is disconnected, the customer shall pay the District the sum of $100 per flow restrictor or 
disconnected meter.  The amount due shall be added to the customer account.  In addition, there shall be a $20 
monthly fee imposed on the customer whose service has been reduced or eliminated.  The purpose of the above 
fees is to reimburse the District for its costs in administering, processing and purchasing flow restrictors or in 
disconnecting service and in monitoring the customer’s or other affected person’s water use.  [Note: Expanded 
from MCWD Code Book, Section 3.35 B.5.] 
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Construction Permits  
Applications for Construction Permits include projects located throughout the District.  The enclosed 
map shows the location of some of these projects along with the District projects described below.  A 
project that will require some relocation of District facilities is the Town of Mammoth Lakes Canyon 
Boulevard Storm Drain project.  The Town is also planning to build the Waterford Gap project linking the 
south end of Majestic Pines Road with the north end of Waterford Street. This multi-use trail will also 
serve as a second emergency vehicle access route to the Old Mammoth area. Staff has been working to 
coordinate the location of the project bridge spans over Mammoth Creek to minimize interference with 
existing water transmission lines located in the proposed alignment. 


District Projects 
 


 The contractor’s work on the Ground Water Treatment Plant 2 (GWTP-2) Upgrade project is 
complete. This month, District staff is completing changes to the District SCADA system required 
to incorporate the upgrades made at the GWTP-2 and put the plant into full operation. 


 The Well #1 upgrade project is underway with Water Works Engineers providing a preliminary 
design report for District review and approval. Staff met with the Water Works Engineers to 
review the design and verify conditions at the facility. The proposed improvements to Well #1 
include on-site aeration to adjust the pH, a new well pump and motor and upgrades to electrical 
and instrumentation. The 36 year old building will be updated and the facility will be set up for 
emergency power to be provided by a portable generator. 


 The Engineering staff has continued to work on acquiring right of way for a waterline connection 
in water distribution system Zone 2B between Lake Mary Road and Majestic Pines Drive.  This 
project will allow for re-establishment of water system looping to improve circulation. 


 Work continues on the contract documents being prepared by Water Works Engineers to 
rehabilitate the exposed exterior and interior surfaces of the concrete Timber Ridge Water 
Storage Tank (T3).  Construction of this project will be performed next summer. 


 The second phase of the Lake Mary Dam Hazard Analysis is underway and the consultant has 
provided some preliminary results.  The Regional United States Forest Service (USFS) Engineer 
requiring this analysis is preparing a grant proposal for federal funding to modify USFS dams in 
the Lakes Basin to pass higher flows without overtopping the dams.  Phase 2 will provide detailed 
hydrologic simulation of the Mammoth Basin Maximum Probable Flood in accordance with 
federal guidelines.  


Connection Permits 
Attached is the permit report for January 2014.  Two new permits were issued in December. One permit 
was for a new single family residence with a ¾ inch meter and one remodel permit. Permit staff has 
participated in the review of proposed changes to the Water Conservation provisions of the District 
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Water Code.  


Department Activities 
Engineering staff met recently with Town Planning staff and their consultants to discuss the Town’s draft 
Zoning Code Amendments.  The amendments to the Zoning Code are the result of many months of 
meetings and interaction with stakeholders to update the Zoning Code after the current General Plan 
was approved. This meeting focused on a proposed change to the method used to calculate density in 
the Commercial Zone.  The Town will be looking at the potential effects of these revised densities in the 
Commercial Zone on public services including water and sewer in the next months and requested 
District participation. 
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Administration  
 


 Preparation and submittal to Finance Department of revised, recommended Personnel Services 
Department (PSD) line item budget for FY15. 


 Compilation of FY15 Salary and Authorized Positions Resolution and associated Report to the 
Board/Agenda Item in process. 


 Compiled data, completed and submitted Mono County Possessory Tax Usage for 2013. 


 Conducted various research and analyses associated with federal and state personnel regulations 
(e.g., COBRA, ACA, Workers’ Compensation, etc.).  


 Ongoing coordination activities for implementing Retirement Plan amendments approved by the 
Board Thursday, 01/23/2014. 


o Wednesday, 01/29/2014, Local 12 noticed according to current MOU Article XIV, and 
MMBA requirements.  Second notice sent Tuesday, 02/05/2014. 


Classification 
 


 Processing Instrumentation Technician classification/job specification revisions. 


 Initiating classification review of Environmental Services/Laboratory. 


Recruitment 
 


 Ongoing coordination activities for recruitment to fill one vacant Water/Wastewater Treatment 
Plant Operator II position. 


o Recruitment bulletin posted Monday, 11/18/2013, with recruitment open until the 
position is filled. 


o Recruitment closed Friday, 01/31/2014.  Due to limited, qualified applicant pool, initiating 
recruitment at lower level in the classification series. 


Risk/Safety/Training 
 


 Webcasts and/or onsite training provided and/or proctored this month: 
o LCW Checking References 


 Risk/Safety: 
o Coordinated and assisted the Mammoth Lakes Fire Department in its annual fire 


inspection of District on-site facilities. 
 





