
 

Page 1 of 4 
10/17/2013    MCWD Regular Board Meeting 

 

 
MAMMOTH COMMUNITY WATER DISTRICT 

Post Office Box 597 
Mammoth Lakes, California 93546-0597 

707th Regular Meeting of the                         Thursday, October 17, 2013 
Mammoth Community Water District  
Board of Directors 
 

Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors  

concerning any item listed on the Agenda below before or during consideration of that item. 
 
 

AGENDA 

 

5:30 P.M. 
 

A.  Roll Call 
 
Directors Alper, Cage, Domaille, Henderson, and Smith  
 
 

B.  Public Forum 
 
Any member of the public may address the Board relating to any matter within the Board’s jurisdiction.  
This need not be related to any item on the agenda, and presentation should be limited to five (5) minutes.  
No formal action by the Board will be taken on these items. 
  
                                                                           

C.  Consent Agenda 
  
All matters listed are considered to be routine by the Board and may be enacted on by one motion.  There 
will be no separate discussion on these items unless requested by the Board.  If discussion is requested, 
that item will be moved and considered separately after adoption of the consent agenda. 
 
C-1   Approval of September 2013 Check Disbursements (Springbrook #’s 47784 – 47897) 
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C-2   Approval of Minutes from Special Board Meeting Held September 03, 2013 

C-3   Approval of Minutes from Special Board Meeting Held September 16, 2013 

C-4   Approval of Minutes from Regular Board Meeting Held September 19, 2013 

 
 

D.  Current Business 
 
 
D-1   Presentation - New MCWD Website  
 
D-2   Presentation, Discussion and Possible Direction Regarding the Mid-Year Financial Forecast 
 
D-3   Update on Status of the 2013-2014 Strategic Plan 
 
D-4   Discussion Regarding Board of Directors Attendance of Liebert Cassidy Whitmore Webinar ~ Public 
Meeting Law and the Public Records Act 
 
D-5   Discussion and Possible Approval of Task Order No. 8 for Hydro-Geologic Consulting Services 
Concerning the Casa Diablo IV Geothermal Project Under the Master Services Agreement with Wildermuth 
Environmental, Inc.  
 
D-6   Subject 1.  Adopt The Agreement Extending The Memorandum Of Understanding (MOU) Between 
Mammoth Community Water District (MCWD) And International Union Of Operating Engineers, Local 
Union 12 – General Employees Unit (L12), To Cover the Period April 1, 2013, Through March 31, 2016   
         Subject 2.  Adopt The Fiscal Year 2014 (FY14) Salary And Authorized Positions Resolution (SAPR) – 
Resolution No. 10-17-13-15 
 
 

E.  Consent Agenda No. 2 — Management Reports 
 
All matters listed are considered to be routine by the Board and may be enacted on by one motion.  There 
will be no separate discussion on these items unless requested by the Board.  If discussion is requested, 
that item will be moved and considered separately after adoption of the consent agenda. 
 
E-1  Operations Superintendent’s Report 

E-2  Maintenance Superintendent’s Report 

E-3  Finance Manager’s Report 

E-4  District Engineer’s Report 

E-5  Information Services Manager’s Report 

E-6  Human Resources Manager’s Report 

E-7  Public Relations / Environmental Specialist’s Report 

E-8  General Manager’s Report 
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F.  Board Member’s Committee Reports 
 
Standing Committees 
 
Finance Committee – October 16, 2013 * 
Technical Services Committee – October 15, 2013* 
Personnel Committee 
District Pension Committee 
Long-Range Planning 
Investment Committee 
Joint District-USFS-TOML Liaison Committee 
IRWMP Advisory Committee 
 
*Committee meetings held during the month 
 

 
G.  Attorney’s Report 
 
 
H.  Closed Session 
 
Conference with Legal Counsel 
Existing Litigation – Pursuant to Government Code Section 54956.9 (a) Case:  Mammoth Community Water 
District vs. United States Department of Interior, Bureau of Land Management; Mammoth Community 
Water District v. United States Department of Agriculture, Forest Service 
 

Conference with Legal Counsel 
Anticipated Litigation – Initiation of Litigation - Pursuant to Government Code Section 54956.9 (c) 
Cases:  1 
 
 

I.  Adjournment 
 

NOTE:  Items listed on the agenda may be reviewed or acted upon by the Board in any order or sequence.  
The items are listed for identification purposes only. 
 
The meeting will be held in the conference room at the District facility located one mile east of Old 
Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth Lakes, California. 
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PATRICK A. HAYES                                                                                       
General Manager 

 
 
Date of Issuance:  Friday October 11, 2013 
 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one full 
day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be available 
for public inspection and copying at the District facility located at 1315 Meridian Boulevard, Mammoth 
Lakes, California. 
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Highlights 
 
The payment of the LADWP settlement of $3.4 million in September created an impact on District cash 
flow.   Throughout the remainder of September and into October, Staff paid very close attention to cash 
flow and capital projects delivery to insure that adequate funds to cover ongoing obligations was in 
place through the first week of October.  The line of credit pursued with Wells Fargo Bank was approved.  
Cash flow showed a need for a draw and the first draw of $1 million was taken on October 10 and went 
smoothly.   
 
Personnel Committee members Tom Smith and Dennis Domaille, the General Manager and HR Manager 
Kay Hartman held Meeting Six on September 26, at which time the side letter agreement per the terms 
agreed to by Local 12 at the September 10 meeting was presented, reviewed and accepted by Local 12 
representative John Adams and local shop stewards.  Subsequently, Board President Smith signed and 
Board Secretary Hayes witnessed three originals which were then given to Mr. Adams for signature by 
Local 12 officers.  The agreement highlights are an extension of the term of the Memorandum of 
Understanding for two years to March 31, 2016, provides an increase for FY14, FY15 and FY16 to 
minimum and maximum pay ranges for each represented position of 2.5% for each year, establishes the 
Advantage as the primary health coverage plan and allows for enrollment in Classic and high deductible 
plans, a sharing of savings between the District and represented employees in the first year and a one-
time payment of $900 to each represented employee to partially subsidize the health care transition.  
The final agreement is on this month’s agenda for review and possible approval.   
 
Regarding the Casa Diablo IV project, the General Manager and Public Affairs staff continue to be 
engaged in public outreach to inform the public about District’s concerns for its cold groundwater supply 
and encourage public participation in the environmental process.  Presentations were made to the 
Association of Environmental Professionals conference as well as an interview on radio station KMMT.  
Community feedback continues to be supportive.  
 
The GBUAPCD held their bimonthly meeting on September 16 to discuss and possibly recommend 
approval of the ORMAT Casa Diablo IV EIR/EIS CEQA document.  The Air Pollution Control Officer for 
GBUAPCD stated that he will not approve until there is a monitoring and mitigation plan (MMP) 
acceptable to the District put in place.   The General Manager and District’s consultant, Mark 
Wildermuth, spoke to the board about the District’s concerns with the Casa Diablo IV project and its 
proximity to the District’s groundwater wells.  Project proponent employee Charlene Wardlow spoke in 
favor of approval.  Board Vice President Tom Cage spoke about the assessed valuation of the town at 
some $4 billion versus a $100 million project producing six jobs which may destroy the community’s 
groundwater supply.  A poll of board members showed strong support for a MMP among Mono County 
members and from non-Mono members a desire to proceed with certifying and having the APCO hold 
permitting until a MMP was in place. 
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The first meeting between the District and ORMAT occurred on September 25.  District staff present 
include the General Manager and District Engineer, two representatives from our consultant, 
Wildermuth Environmental and Board Vice-President Tom Cage.  The project proponent had two 
consultants and one in-house engineer to make a presentation on the background and history of their 
geothermal projects.  Essentially their two-hour plus presentations were a re-hash of their position that 
there is no connectivity between the cold groundwater aquifer and the geothermal aquifer.  After some 
question and answers, the District presented its draft of a Monitoring and Mitigation Plan to ORMAT.  
The plan consists of both initial and long-term monitoring requirements, and is technically similar to an 
outline USGS presented to the Long Valley HAC in August.  The key element of the initial work is the 
establishment of four (4) paired wells consisting of a deep geothermal well in proximity to a shallow cold 
groundwater well.  These wells would be pumped and closely monitored so as to determine the degree 
of connectivity between the two water systems.  The plan includes significant data gathering and 
sampling.  
 
Both parties agreed at the conclusion of the meeting to establish the next meeting to occur by October 
16, 2013.  Project proponent project manager Ms. Wardlow promised to be in contact within two (2) 
days with proposed meeting dates.  Ms. Wardlow failed to follow through on this promise.  Only after 
inquiry by the General Manager a week and a half later did she respond.  Ms. Wardlow’s response was 
not consistent with what was promised.  The project proponent appears to be reverting to their basic 
position that there is no connectivity between the two groundwater systems.  Attempts are now being 
made to set up the next meeting on or after October 21.  GBUAPCD APCO Ted Schade has set a 
December 2, 2013, deadline for the conclusion of agreed MMP, therefore time is of the essence in 
moving these meetings and focusing on a agreed outcome.  
 
The Information Services department with help of an outside contractor has successfully developed and 
launched a new District website.  A great deal of credit goes to Justin Mulbay and his team for having a 
strong vision and good project management skills to implement this project on time and within budget.  
A presentation is scheduled for the October board meeting.  
 
Finance has completed a mid-year forecast and I am pleased to report that the District is on track 
financially.  The LADWP settlement was a big impact to the over overall finances but we appear to have 
weathered it fairly well.   
 
A mid-year review of the Strategic Plan has been conducted and a copy of the plan with current status of 
initiatives is attached to the agenda for the October meeting.  The update shows we are generally on 
track for meeting plan objectives for the year.  In anticipation of the January 2014 board workshop on 
the Strategic Plan, management staff will be meeting late in October for the first discussions on the 2014 
plan. As is typical, unforeseen events have entered into the picture and taken some staff time.  These 
include the final LADWP settlement and the Casa Diablo IV project.  
 
The AMI evaluation team continues to evaluate vendor systems.  A requirements matrix has been 
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developed and most of the five vendor candidates have now provided requested data and budget 
pricing.  Based on an inventory of existing meters as to age, wear and tear, register resolution, accuracy 
in calibration tests and whether or not they meet the AWWA no lead requirement, an assessment is in 
progress to determine the degree of meter replacements necessary.  Virtually all meters have very low 
resolution registers which precludes using leak detection and irrigation analysis on hourly interval data. 
With the exception of larger meters two inches and greater, data are indicating that a system-wide 
replacement of meters may be preferred.  The larger diameter meters would receive register upgrades.  
A business case is now getting underway to determine the financial benefits of the preferred program 
and several alternatives.  It is likely that two vendors will be asked to provide demonstration systems to 
be tested over the winter months for performance in winter conditions. The goal remains to deploy the 
system with a contractor in early summer, 2014, and becoming operational by late summer, 2014.  
 


 


Staff Resources and Management   
 
See Kay Hartman’s report for details of activities under way for HR and safety/compliance work.  After a 
recruitment, interview selection process, Nick Holt has been appointed to the position of Assistant 
Engineer.  
 
The next recruitment to be launched later this month will be for a Wastewater Operator II position 
which is in the budget. 
 
Human Resources is proceeding with deployment of the 2014 health care containing three options, 
Advantage PPO, Classic PPO and Account Based Health Plan (HDHP).  Open enrollment is on track to 
occur in November and the new plans starting on January 1, 2014.    


 


Water Resources Management and Planning 
   
Water Supply Conditions 
See Karl and Irene’s reports for details on overall hydrology conditions and water supply operations. The 
forecast for November is not forthcoming due to the federal government shutdown. 
 
Staff continued to work with the ordinance and Level 1 restrictions to actively manage our irrigation 
customers to achieve ordinance compliance.  However, fall has arrived and with lower temperatures and 
a few snow showers, irrigation and system demand is way down and sprinkler systems are being 
winterized.  Recycled water deliveries ceased the second week of October.  Interval reads have been 
taken of twenty-nine (29) customers within the top 100 water users and the use data analyzed.  Staff 
attended a training session to become certified for Qualified Water Efficient Landscaper (QWEL) 
program which should pay dividends with District irrigation customers in the next irrigation season.  
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Financial Management and Customer Service 
 
See Sandra’s report for details.  Overall revenue is down a bit year over year, but the District remains 
within budget. 
 
The extended focus on the Casa Diablo IV continues to involve public affairs, engineering and 
administration staff time, as well as District counsel and WEI consultants and will do so for the 
remainder of the calendar year, pending a MMP agreement.   
 
Finance staff is continuing to assist in conservation support with analysis of hourly interval data from the 
Sensus FlexNet radio system.   


 


Operations and Maintenance   
 
See Mark Busby and Karl Schnadt’s staff reports for details in these areas.  Observations of note include 
the following.   
  
Karl’s report includes a summary of the groundwater production from District wells this year. His report 
also shows that water demands are now being largely met with groundwater wells and the wells actively 
used in production are continuing to drop in level.  However, there is no immediate concern about 
supply.  Reserves built up in Lake Mary are being used to cover 25% of overall demand as we move 
through GWTP #2 construction.   Monthly water quality tests show the District is in full compliance with 
Department of Public Health requirements.  The WWTP produced recycled water until the second week 
of October and now has been discontinued.  Golf course irrigation has shifted to untreated groundwater 
but both courses demands have dropped and both are closing mid-October.   
 
The solar power facility has been producing power close to as projected, although lower than 2012. The 
replacement blower system evaluation is complete, and new blower has been ordered.  The new system 
will be installed likely by early 2014.   
 
The summer construction program is complete and final paving is to occur the week of October 14.   
 


Capital Projects and Engineering 
 
See the Engineering Department report for details. Cushman Contracting Corp. is working on the 
upgrades at GWTP #2 and is on schedule, with startup slated for mid-November through mid-December.   
 
Consultant WRE is wrapping up work on phase one of a hazard classification study for Lake Mary Dam 







MAMMOTH COMMUNITY WATER DISTRICT  Agenda Item: E-8 


General Manager’s Report 10-17-2013 


October 2013 
 


Page 5 of 5 Pat Hayes – General Manager MCWD 
 


which shows low hazard for loss of life but a higher hazard for property damage.  This will require 
activation of phase two of the contract to address these higher hazard concerns. 
 
Well #25 has been off line for a very long time due to rock blocking the bore hole.  After a lot of work to 
locate a suitable and cost effective driller, work will be underway the week of October 14 to drill out and 
clear the hole.  After disinfection and reinstalling the pump and casement, the well should be available 
for service in November. 
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Construction Permits  
Applications for Construction Permits include projects located throughout the District. The enclosed map 
shows the location of some of these projects along with the District projects described below.  


District Projects 
 Cushman Contracting Corporation (CCC) has made significant progress on the Ground Water 


Treatment Plant (GWTP) #2 improvement project. This month CCC has completed most of the 
mechanical work and the electrical/ instrumentation work is more than 50% complete. The 
current plant shutdown will continue through start up of the new equipment installed at the 
plant. The instrumentation sub-contractor has submitted the programming for the plant for 
approval by the Electrical Engineer and MCWD staff this month. Start up is scheduled for next 
month and will extend into December. 


 Final Paving has been completed this month on the Sierra Park Road and Pressure Zone 4 
pipeline project near the Starwood and Snowcreek Crest subdivisions, Canyon Blvd. sewer 
pipeline project and the water lateral replacement project. As-Built drawings will be completed 
on these projects by Engineering Staff. 


 The Engineering staff has continued to work on acquiring right of way for a waterline connection 
in water distribution system Zone 2B between Lake Mary Road and Majestic Pines Drive. 


 Work continues to develop the contract documents being prepared by Water Works Engineers to 
rehabilitate the exposed exterior and interior surfaces of the concrete Timber Ridge Water 
Storage Tank. Construction of this project will be performed next summer. 


 The first phase of the Lake Mary Dam Hazard Analysis has been completed and the consultant 
has provided a draft letter report. His preliminary conclusions are that the Dam has a low hazard 
rating for loss of life, but does not meet the criteria for low hazard rating for property damage 
due to the potential for flood damage to culverts, roads and inhabitable structures in low lying 
areas of Old Mammoth. The Regional United States Forest Service (USFS) Engineer reviewing this 
analysis has been provided the draft, but his review has been delayed by the federal shutdown. 
We expect to finalize the Phase 1 Draft and proceed on to the Phase 2 analysis in the consultant’s 
proposal pending the USFS review. The additional cost of the Phase 2 analysis was included in the 
consideration of this proposal since the outcome of the Phase 1 analysis was uncertain. 


 A well drilling rig will be mobilized this month to Well 25 to drill out the rock bridging the well 
bore. After this work is complete the well bore will have the debris air lifted out and be 
chemically treated for iron bacteria. The chemical treatment done previously was not effective 
due to the lack of access to the well bore below the rock obstruction. 


 


Connection Permits 
Attached is the permit report for September 2013. Three new permits were issued in September that do 
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not require new capacity. One new permit for a new single family home with a one inch water meter 
was also issued in September. 


Department Activities 
Staff continues to provide input on the District’s work to define an appropriate groundwater monitoring 
and mitigation plan for the proposed CD- IV Geothermal Power Project. Several meetings were attended 
recently including the Special Meeting of the MCWD Board of Directors September 3, 2013, September 
16, 2013 meeting of the Great Basin Unified Air Pollution Control District and the September 25, 2013 
meeting with ORMAT’s consultants and staff that was noticed as a meeting of the Long Valley 
Hydrological Advisory Committee (LVHAC). This meeting did not include the normally closed door 
Thermal Sub-Committee meeting and was also attended by US Forest Service, Bureau of Land 
Management and United States Geological Survey staff.  
 
The District will issue a permit this month for a second geothermal well to be drilled at the Mammoth 
View project site. The second well is proposed for reinjection of water that would be extracted from the 
first well drilled on the site in 2011 that is approximately 500 feet away. The closed loop system would 
extract heat for use at the proposed hotel and spa project at a rate of 70 gallons per minute. District 
hydrologic consultant Ken Schmidt reviewed the proposed injection well plan and the final well permit 
conditions will incorporate his recommendations. 
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MINUTES 
 
 


Thursday, September 19, 2013 
Mammoth Community Water District 


Regular Board Meeting 
 


 
The Board of Directors convened in session at the hour of 5:32 p.m.  No recess was taken; and the 
meeting was adjourned at 7:10 p.m. 
 
 


 
 
 Prepared by: 
 
 
 
 
 Stephanie Hake 
 Executive Assistant 
 
 
 
ATTEST: 
 
 
 
 
Patrick A. Hayes 
General Manager 
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THE REGULAR MEETING of the Board of Directors of the Mammoth Community Water 
District held on Thursday, September 19, 2013, at 5:32 p.m. 
 


A.  ROLL CALL 
 


Board Present 
Director:  Tom Cage 
Director:  Dennis Domaille 
Director:  Earl Henderson 
Director:  Tom Smith 
 
Board Absent 
Director:  Gordon Alper 
 
Staff Present 
General Manager:  Patrick Hayes 
Operations Superintendent:  Karl Schnadt 
District Engineer:  John Pedersen 
Maintenance Superintendent:  Mark Busby 
Finance Manager:  Sandra Hageman 
Information Services Manager:  Justin Mulbay 
Public Relations / Environmental Specialist Manager:  Irene Yamashita 
Human Resources Manager:  Kay Hartman 
Executive Assistant:  Stephanie Hake 
 
 
Staff Absent 
District Counsel:  Steve Kronick 
 
Guests Present 
None 
 


 
B.  PUBLIC FORUM 


 


President Smith opened the public forum at 5:33 p.m. 


No one addressed the Board. 


President Smith closed the public forum at 5:34 p.m. 
 
 


C.  CONSENT AGENDA 
 


C-1  Approval of August 2013 Check Disbursements (Springbrook #’s 47649 – 47783) 
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C-2  Approval of Minutes from Regular Board Meeting Held August 15, 2013 


 
President Smith called for a motion. 
 
BOARD ACTION – To Approve the Consent Agenda Items C-1 and C-2 
 
MOVED BY: Director Cage  
SECONDED BY:     Director Domaille 
AYES: Directors Cage, Domaille, Henderson and Smith 
ABSENT:  Director Alper 
 
 


D.  CURRENT BUSINESS 
 


D-1   Public Hearing on Proposed New and/or Increased Miscellaneous Service Fees - Discussion and 
Possible Adoption of Ordinance No. 09-19-13-14 Regarding Proposed New and/or Increased 
Miscellaneous Service Fees 
 
President Smith opened the public hearing.  No one from the public was present to address the item.  
President Smith closed the public hearing.  
 
Sandra Hageman pointed out that this item has been discussed at the past 2 Board meetings and 
nothing has been changed since those discussions.  She noted that the required posting in the local 
newspaper of the public hearing had been completed. 
 
President Smith called for a motion. 
 
BOARD ACTION – To Adopt Ordinance No. 09-19-13-14 Regarding Proposed New and/or Increased 
Miscellaneous Service Fees 
 
MOVED BY: Director Henderson  
SECONDED BY:     Director Cage 
AYES: Directors Cage, Domaille, Henderson and Smith 
ABSENT: Director Alper 
 
 


E.  CONSENT AGENDA NO. 2 – MANAGEMENT REPORTS 
 


E-1   Operations Superintendent’s Report 


E-2   Maintenance Superintendent’s Report 


E-3   Finance Manager’s Report 


E-4   District Engineer’s Report 


E-5   Information Services Manager’s Report 
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E-6   Human Resources Manager’s Report 


E-7   Public Relations / Environmental Specialist’s Report 


E-8   General Manager’s Report 


 
President Smith called for a motion. 
 
BOARD ACTION – To Approve the Consent Agenda No. 2  
 
MOVED BY: Director Domaille  
SECONDED BY:    Director Cage 
AYES: Directors Cage, Domaille, Henderson and Smith 
ABSENT:   Director Alper 
 
 


F.  BOARD MEMBERS’ COMMITTEE REPORTS 
 


Standing Committees 
Finance Committee* 
 Tom Cage 
 Gordon Alper 
Technical Services* 
 Dennis Domaille 
 Earl Henderson 
District Pension Committee 
 Tom Cage, Representative of the Board 
Personnel Committee 
 Tom Smith 
 Dennis Domaille 
Investment Committee 
 Tom Cage 
 Gordon Alper 
Joint District – USFS-TOML Liaison Committee 
 Tom Smith 
 Earl Henderson 
Long-Range Planning Committee 
 Dennis Domaille 
 Gordon Alper 
IRWMP Advisory Committee 
 Tom Smith 
 Gordon Alper 
 
*Committee meetings held during the month 
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Director Cage reported on the Finance Committee meeting.  Director Cage noted that the first utility 
billing payment was made through the newly activated credit card program. 
 
Director Domaille reported on the Technical Services Committee meeting. 
There were no other committee meetings held during the month. 
 
 


G.  ATTORNEY REPORT 
 
There was no attorney report. 
 
 
The Board members went into closed session at 5:45 p.m. 
 
 


H.  CLOSED SESSION 
 
Conference with Labor Negotiator: 
Pursuant to Government Code Section 54957.6 District Negotiator:  Patrick Hayes 
Employee Organization:  International Union of Operating Engineers, Local Union No. 12 
 
 
The Board returned to open session at 7:09 p.m.  There was no report out of closed session.   
 
 


I. ADJOURNMENT 
 


President Smith adjourned the meeting at 7:10 p.m. 
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AGENDA ITEM 


 
Subject:   Mid-Year Strategic Plan Update 
 
 
Information Provided By:   Patrick Hayes 
 
   


Discussion 
 
A mid-year strategic plan update was conducted to evaluate progress on meeting the goals and 
objectives outlined in the 2013 Strategic Plan.  The attachment shows the Strategic Plan outline by 
department.  Color-coded in yellow are those items which are complete and in blue those items 
that are in progress.   
Where applicable notes have been added to discuss how a particular item has evolved during the 
course of the first six months.  
Progress on the recycled water program is hinged to the economic status of the Snow Creek 
development, which has not improved.  A meeting was held in September with the developer and it 
doesn’t appear that much movement will be occurring with their project in the coming year.  Staff 
will be in touch with LAFCO regarding a boundary adjustment in the coming months.  
 
     


Requested Action 
 
Review and comment 
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Mammoth Community Water District - 2013 Strategic Plan  



Functional Group Strategic Objectives Metrics for Progress Notes 



Water Resource 
Management, 
Planning 
 
 



 



1. Mammoth Creek Project Implementation a. Bodle Ditch corridor vegetation monitoring- three years, beginning summer 2013. 
b. SWRCB approval of permanent amendments to Permit 17332, existing licenses. 
c. Planning phase initiated in coordination with Cal-Trout, CDFG for Settlement 



Agreement activity; TAC identified for Mammoth Creek corridor enhancement 
projects, allocation of $10k/year funding etc. 



  Bodle Ditch monitoring starts after pending SWRCB 
approval of permit and license revisions. 



  Operations will plan on ceasing Bodle Ditch flows in the 
Spring 2013, after SWRCB process complete. 



2. Future UWMP information support a. Develop annual water demand (by cust. category) and supply analysis, aligned with 
standard categories of UWMP. Include in 2013 and future year-end reporting. 



  Major effort for 2010/11 UWMP update was aligning MCWD 
water use data, TOML land use categories, and State DWR 
water demand categories. 



3. Recycled Water Program a. Snowcreek-owned RW on-site improvements (reservoir, well buffer area irrig. system 
modifications) designed by Snowcreek, reviewed / approved by MCWD. 



b. Construction initiated in Spring 2013 required to support RW delivery in 2014, per 
Agreement amendment done in 2012. 



c. Initiate LAFCO process for MCWD Service Area, SWRCB Place of Use, Dempsey 
Agreement boundaries to common alignment around Snowcreek VIII. 



d. Initiate selected tasks of the Recycled Water Mater Plan. 



  MCWD-Snowcreek RW contract amended to extend 
deadline for design and construction. 



  RW Master Plan tasks to be allocated between MCWD and 
USBR. Laurel Pond Water Balance Model is available for use in 
planning. 



4. ORMAT CD-4 Project EIR/EIS: ensure adequate long term 
monitoring and mitigation for expanded geothermal well field 
and extraction/injection activity. 



a. Complete response comments to DEIR/DEIS, develop legal/technical strategy to 
support necessary monitoring and mitigation strategy features. 



b. Final EIR/EIS contains sufficient monitoring and mitigation measures to protect 
Mammoth Basin groundwater resources.  Efforts to find alternatives to this metric may 
be available for the EIR but this metric in ongoing for the EIS process. 



  Public draft issued in Nov 2012, comments due January 
2013. WEI is under contract to assist in review of public 
draft, development of technical / legal strategy. 



5. Well 11, other future well site alternatives evaluated, secured. a. Access and easement agreement(s) completed for Plum property. 
b. Identify, rank, and begin property negotiations for alternative well sites. 



  Well 11 has good water quality, yield estimates. Federal 
permitting, access are key challenges. 



6. Inyo-Mono Integrated Water Resources Management Group a. MCWD input provided for effective, region-specific goals and objectives. 
b. Continue Admin Committee, technical support participation. 
c. Continue support for non-point source (NPS) water quality monitoring program. 



  IRWMP making significant progress in 2012, into 2013. 
Successful in securing both planning and implementation 
grants, representation for East Side on State Water Plan 
update, funding / policy priorities in Sacramento. 



7. Water resource monitoring data migration to HydroDave 
software, and development of new annual Hydrologic 
Resources Monitoring Report, to replace old “Ken Schmidt” 
report. 



a. All historic hydrology data input to HydroDave. 
b. Staff training on HydroDave completed. 
c. Standard work flow updated for continued annual data input, reporting support. 
d. Template developed for 2014 and future years’ annual reports. 



 



Capital Projects 
 



 



Expansion Capital Projects 
No expansion capital project construction planned. Expansion related 
studies listed below. 



NA   No projects necessary based on growth projections and 
existing system capacity. 



Asset Replacement / Rehab/ Improvements Capital Projects 
1. GWTP 2 Arsenic Removal and pH control- final design, 



construction. 
2. Well profiling pilot evaluation on two wells. 
3. SCADA communication system back-bone upgrades. 
4. Miscellaneous minor lateral replacements from earlier water 



main replacements that did not include these laterals. 
5. Well 1 pH control upgrades- Design, permitting only. 
6. Lake Mary inflow / outflow stations improvements. 



a. GWTP 2 design, construction schedule milestones met. 
b. Well profiling study completed, improvements recommended. 
c. Waterline, sewer main and lateral replacement design, permitting, construction 
completed. 
d. Final features of GWTP 1, GWTP 2, and Juniper Ridge communications support long 



term SCADA communication objectives. 
e. Well 1 pH control, building, related improvements permitted, design complete. 
f. Lake Mary inflow stations retrofitted with necessary improvements. Lake Mary 



outflow structure has new low-flow condition measurement equipment. 



  GWTP 2 will be next to last major treatment water quality 
upgrade, pending pH controls project for Well 1 in 2014. 



   Well profiling goal is to improve raw water quality, reduce 
natural contaminant (e.g. Arsenic) hotspots in the well. 



  Most major water leaks in past year were on old laterals. 



  Lake Mary’s limited flow accuracy is forcing District to leave 
excess surface water in the system to avoid violating 
permit/license conditions. 



Capital Project Studies 
1. Water System and WW System Models operational, 



calibrated, ready to support Connection Fee Study. 
2. Expansion Projects Status vs. 2006 Connection Fee Study, 



Report to Board. 



a. Water and WW modeling team chartered. Work plan, schedule developed. 
b. Prioritized Zone PRV flow meters and pressure data loggers installed. Calibration data 



collection over targeted period. Water and WW models calibrated to existing 
conditions. 



c. Staff report to Board summarizing expansion capital projects status compared to 



  Functioning water and WW models needed to evaluate 
future capital improvements provide sound basis for 
connection fee update. 



  No further non-MCWD land use commitments should be 
made, due to likely need for remaining space to be 











2013 Strategic Plan Mid-Year Update 
 



Page 2 of 4 



 



 



Mammoth Community Water District - 2013 Strategic Plan  



Functional Group Strategic Objectives Metrics for Progress Notes 



 3. Well Rehab Program plan developed. 
4. WW effluent line hydropower technical, financial study. 
5. WWTP/Ops Complex long term site plan initiation. 
6. Long term solids handling alternatives study completed. 



projects and timing projections in 2006 Connection Fee Study. 
d. Project manager and team chartered for WWTP/Ops site plan, high level range of 



future needs identified, conceptual level space needs identified. 
e. Solids handling study completed to look at 10+ year horizon for disposal options. 



allocated to MCWD functions/facilities. 



Financial 
Management 
 



   



1. 2013-14 FY Budget a. Draft budget review by Board in February, approval in March. 
b. Continue use of 5 and 10 year forecast, ARS long term forecast update. 



 



2. New MAWA rates implemented for irrigation, Phase 2 
accounts and meters. 



a. Support information on irrigated area input to GIS, Springbrook. 
b. Phase 2 of irrigation accounts set up, meters moved to new MAWA rates. Customers 



being billed on new MAWA rates. 



  Phase 2 is updating existing dedicated irrigation meters 
currently included in mixed use accounts in Springbrook, to 
new separate irrigation-only accounts, to support 
applying new MAWA rates for the 2013 irrigation season. 



3. Customer account payment options expanded to credit cards, 
with on-line portal and at District front desk. 



a. Implement customer credit card payments system with selected vendor and web 
platform. 



  No account access for historic use etc.. Web-based, third party 
portal for CC payments only. 



4. Financial systems software upgrade to Springbrook V7.0 a. Identify financial processes impacts, limitations of V6.0 
b. Develop staff report on upgrade needs, benefits, costs, implementation plan. 
c. Review with Finance Committee. 
d. V6.0 installation, data migration, staff training. 
e. V6.0 launched and in use. 



  Springbrook no longer supporting patches to V6.0, which was 
originally purchased almost 5 years back. 



5. Asset management program data management, analysis, 
reporting processes continued refinement. 



a. Engineering, finance, ops, maint. supervisors take one or more training programs for 
AWWA/WEF formal asset management concepts. 



b. MCWD Asset Management Plan document developed for long term guidance. 
c. Continue annual updating of ARS cost forecasts in FY Budget long term forecasts. 



  Replacement and improvement capital costs expected to 
continue to be the primary driver of District capital 
expenditures. 



6. Expansion capital funds- policy alternatives and update to 
address long term fund deficits. 



a. Refine alternatives from 2011 discussion, complete financial evaluations, and present 
recommendations to Board. 



b. Board consideration and final direction on expansion funds deficit balance. 



 



7. Implement cost-based commercial dump station use fees. a. Evaluate data collected on mobile dumping of WW by commercial and private users. 
b. Present report on impacts to WWTP treatment operations, costs, related issues. 
c. Confirm legal opinion on applicability of Prop 218 requirements. 
d. Develop draft Ordinance and fee schedule for commercial use of ww dump station 



presented for Board consideration. 



  District receiving significant volume of commercial and 
private WW dumping. Security, treatment process impacts, 
operating costs are motivations for improved tracking and 
recovery of cost of service provided. 



Operations and 
Maintenance 
 



 



1. Well inspection, maintenance, rehab program first year 
activities completed. 



a.  Inter-departmental draft plan developed; activities, expected schedules, 
labor/equipment, budgetary resources identified, input to CMMS for tracking. 



b. Review presentation to Board for consideration, guidance on long term plan 
refinement. 



  District moving from reactive to proactive well maintenance. 
Most wells over 20 years in operation, with significant 
equipment or casing/bore condition problems occurring nearly 
every year. 



2. Quarterly water supply/demand management planning for 
surface, ground, recycled water supply 



a. Updated quarterly projections with planned water supply mix based on forecasted 
demands and optimum supply mix. 



  First initiated in 2012, helped track drought impacts to 
operations. Goal is integrate as standard feature of MCWD 
operations planning. 



3. Backflow / cross connection protection program 
implementation (on-going) 



a. Complete remaining residential customer notifications, inspections, internal tracking 
records. 



b. Develop long term program plan with outside resources contracted for inspection, 
reporting, on-going documentation and reporting. 



  Long term backflow / cross connection prevention program 
and resources needed to maintain progress of last several 
years. 



  State code requires a system-wide survey every 5 years, with 
corrective actions to address identified hazards. 



4. Emergency Operations Plan Update, Staff Training a. Existing EOP review, critical needs analysis. 
b. Staff training, certification on NEMS/SEMS. 
c. Conduct one “all departments” emergency planning table-top exercise. 
d. All supervisors participate in one inter-agency EOP exercise. 



 



5. Operations and Maintenance Plan for Solar facility, input to 
CMMS for long term tracking 



a. Solar PV system O&M Plan complete, implemented to work flow of responsible 
departments. 
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Mammoth Community Water District - 2013 Strategic Plan  



Functional Group Strategic Objectives Metrics for Progress Notes 



 6. System Wide Water Audit Complete per AWWA Standards a. Dept training on AWWA water audit process completed. 
b. Work plan and team designated to complete water audit. 
c. Water audit process, results presented in formal report to Board. 
d. Follow up actions identified to address deficiencies, loss sources resulting from audit. 



  District unaccounted for water (water loss) continues to 
fluctuate for unconfirmed reasons. Known gaps in water 
accounting and measurement device maintenance. AWWA 
process is industry standard for water loss audit process and 
prevention/reduction measures. 



Customer 
Relations and 
Community 
Outreach 
 



1. Maintain consistent, positive profile in community through 
targeted advertising, community planning, event 
participation/sponsorship, increased web-based outreach. 



a. Develop and implement Community Outreach Plan 
b. Update MCWD website for increased customer use, support of outreach goals. 



  Outreach plan will set key objectives, which then drive specific 
advertising, community event sponsorships, etc. 



Conservation and 
Demand 
Management 
 
 



1. District ordinance update for use restrictions, irrigation 
MAWA values coordinated with rates, and 
shortage/emergency response plans. 



a. Draft supporting ordinance updates. 
b. Board review and adoption. 



  Existing ordinance has out of date triggers for declarations, 
inconsistency between related sections. 



2012 dry year conditions highlighted need for updates. 



2. All service connections have properly functioning pressure 
regulation. 



a. Pressure regulation verified on top 50 water users by volume. 
b. Outreach / education component on pressure regulation integrated to conservation 



program. 



  Non-functioning or improperly set pressure control devices 
noted on nearly every major irrigation site visit. MCWD 
system commonly operates at over 90-100 psi. Many older 
properties have irrigation systems purposely plumbed to not 
have, or to bypass pressure regulation. 



3. Continue top water users direct outreach and Code 
enforcement, water use auditing, on site consultations to 
meet targeted efficiency levels. 



a. Follow up monitoring of water use on completed outreach, to verify changes in 
water use. 



 2012 season outreach demonstrated the benefits of direct 
outreach to largest users, versus more general messaging to 
entire customer base.  Many major system deficiencies 
identified and improvements implemented for schools, TOML, 
large condominium irrigation users.  



 For 2013 irrigation season, started using hourly interval data 
from 25 of top 100 users to determine compliance with Level 1 
restrictions as to time & day of use and find customer leaks. 
Staff met with HOA & landscape managers resulting in very 
significant reductions in irrigation water use and better 
compliance with Level 1.  Efforts underway to select and 
implement District-wide fixed network for Summer, 2014 to 
provide greatly improved water conservation & enforcement 
tools. 



 
 
 
 
 



4. Water Efficient Landscape Ordinance adoption by Town, 
coordinated implementation with MCWD. 



a. Planning commission and Council approval, MCWD active support. 
b.  Development of all support materials and process steps for MCWD use. 
c. MCWD code updates submitted to Board for consideration, adoption. 



  MCWD and TOML staff have developed coordinated draft 
ordinance updates. WELO effective implementation is 
key to future developments’ outdoor use efficiency. 



Regulatory 
Compliance 
 



 



Federal 
1. 20 year USFS Master Special Use Permit 
2. Grainger-Thye (GT) permits 
3. Management plan and permitting for Laurel Pond. 



a. Master permit issued by USFS. 
b. Lake Mary dam break analysis scoped, contract issued, work complete. 
d. Termination of USFS/MCWD 1983 Lakes Basin MOA 
e. Issuance of federal Grainger-Thye permit for Lake Mary Outlet Structure, with 



acceptable water rights clause. 
f. Scoping of Laurel Pond management plan done with USFS, CDFG. 
g. Initiate new well permit process based on management plan goals, objectives. 



 



State 
1. CDPH permits updated for LMWTP, GWTP 1. 
2. CEQA completed for capital projects. 



a. Information submittals complete to CDPH for permit updates. 
b. Updated permits received from CDPH for each facility. 



  O&M manuals to be completed prior to DPH permit revision 



Government 
Relations 
 



1. Select and prioritize grant funding opportunities for effective 
applications, support strategic objectives. 



2. Maintain awareness by state, federal representatives of 
MCWD issues. 



a. Identify outside grant coordinator support resource, contract services. 
b. Prioritize projects and funding opportunities to track. 
c. Outreach to new state-level representative, in coordination with Town and Mono 



County, for local tour and issues forum. 



  MCWD continues to be impacted by state, federal 
regulations, funding decisions, land management etc.. 
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Functional Group Strategic Objectives Metrics for Progress Notes 



Human Resources 
 
  



1. Healthcare Benefit Working Committee (HBWC) development 
of long term recommendations/options for healthcare benefit 
coverage 



a. Complete HBWC meetings. 
b. Finalize HBWC recommendations report. 
c. Provide HBWC recommendations report to Board and Local 12. 
d. Perform administrative support functions consistent with Board direction, e.g., 



outreach activities with internal stakeholders; integration, if any, with meet and 
confer requirements, etc. 



 



2.   Union MOA update complete. a.    Board, management staff coordination on draft updates. 
b.   Schedule meet-and-confer sessions with Union, draft MOA update. c.
 Updated MOA approved by Board and Union. 



  2011 MOA in affect now through 2014. 



  2013 opening is for wages, health care benefits only. 



Board approval to updated MOU anticipated 10/17/2013 



 3.   Consolidation of Personnel record keeping systems with 
focus on paperless system 



a.    Completed basic consolidation of existing/known personnel records. 
b.   Refine/update record keeping systems in coordination with Administration to ensure 



consistent district-wide record keeping systems; communicate/train applicable staff 
on changes as needed; explore procuring heavy duty scanner. 



c. Evaluate efficacy of Springbrook HR program via consultation and review with 
Finance Manager. Recommendations for alternative HR software solutions? 



 



4.   Coordinate department-level staffing needs 
assessments, update staff resource mix based on core 
business requirements, objectives. 



a.    Conduct departmental meetings 
b.   Compile minimum staffing needs document c.
 Compile succession plans 



d.   If applicable, perform job classification revisions, meet and confer, 
implement, etc. 



 Several departments have indications of imbalance between 



staff resources and work load, coverage 



capacity. Examples are Operations, Maintenance. 



5. Develop and implement MCWD Salary Resolution and 
Position Authorization Resolution process 



a.    Draft, review, train staff and implement 
b.   Place on MCWD website 
c. Annual review, approval by Board of unrepresented compensation per 



existing Code. 
d. Evaluate and revise performance review process and efficacy of 



consolidation/alignments with budget/fiscal year. 



 



Information 
Management 
Systems and GIS 
 
  



1. MS Office 2010 Purchase and Implementation 



2. Continued ESRI ELA Rollout 
3. GIS Permit/Easement Layers developed and maintained 
4. SCADA Server Replacements: SCADA I/O 1 (IO Server) 



and SCADA I/O 2 (SCADA Alarm) 
5. Keep software and hardware environment current 
6. MCWDUB10 Server Replacement 
7. GPS Hardware Replacement 
8.   MCWD Web Update and Maintenance 
9.   Upgrade Router for Fiber Drop and WIC compatibility, as 



replacement to existing “firewall” 



a.    “Real-time” asset update capability for all ArcMap users via server-hosted GIS Map 
Services 



b.   Individual user map creation, customization and training c.
 MCWD GIS library Server setup 
d.   Comprehensive Well Layer: logs, permits, inspection videos, etc.  
e.   Develop strategy for I/O backup server 
f. Incorporate all new radio and communication protocol 
g. MCWDUB10 is Office Network Domain Controller and Finance/Utility Billing 



Server 



1. Late budget consideration for MS Office 2013 
1.    CBT beta testing Office 2013 
6.   Significant planning, setup and implement 
 



 
 



Yellow = Complete 
Blue = In Progress 
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MINUTES 
 
 


Monday, September 16, 2013 
Mammoth Community Water District 


Special Board Meeting 
 


 
The special meeting was cancelled, as the need for it did not materialize.  
 
 


 
 
 Prepared by: 
 
 
 
 
 Stephanie Hake 
 Executive Assistant 
 
 
 
ATTEST: 
 
 
 
 
Patrick A. Hayes 
General Manager 
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AGENDA ITEM 


 
Subject:    Audio Visual Presentation of New MCWD Website 
 
 
Presentation By:   Justin Mulbay 
 
 
There are No Supporting Materials 
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AGENDA ITEM 


 
Subject:   Discussion and Possible Approval of Task Order No. 8 for Hydro-Geologic Consulting 
Services Concerning the Casa Diablo IV Geothermal Project Under the Master Services Agreement 
with Wildermuth Environmental, Inc.  
 
Information Provided By:   John Pedersen, District Engineer 
 


Background 
 
The current operator of the 40 MW geothermal power plant located near the intersection of US 395 
and SR 203, ORMAT, has proposed a 30 MW expansion in the same area (CD-4). The proposal 
requires discretionary permits from the Bureau of Land Management (BLM), United States Forest 
Service (USFS) and Great Basin Air Pollution Control District (GBAPCD). Environmental 
Documentation on the project consists of a Joint Environmental Impact Report (EIR)/ Environmental 
Impact Statement (EIS) with the GBAPCD and BLM as respective lead agencies. The Final CD-4 joint 
EIR/ EIS was released in July and the BLM and USFS released separate Records of Decision (ROD) in 
August 2013. The District has appealed the RODs on the grounds that they do not comply with the 
National Environmental Policy Act. 
 
The GBUAPCD has met to consider a recommendation on certification of the Final EIR to the Air 
Pollution Control Officer.  The District provided comments during the public hearing and at a 
subsequent GBUAPCD Board meeting to show that the monitoring and mitigation measures in the 
Final EIR do not provide sufficient protection for the District’s groundwater supplies. The Air 
Pollution Control Officer has requested that the District and ORMAT agree to a monitoring and 
mitigation plan and present the agreement at the next GBUAPCD meeting on December 2, 2013.  
 
    


Discussion 
 
The input from Wildermuth Environmental, Inc. (WEI) hydro-geology consultants has been 
instrumental in the formulation of the District comments to date. WEI has also had the lead role in 
developing the monitoring and mitigation plan for protection of the District’s groundwater supply. 
The environmental documents are very technical and our consultants’ efforts to quickly and 
thoroughly review them beginning in November 2012 and provide timely comments as requested 
have been considerable. WEI is now preparing a Groundwater Monitoring and Mitigation Plan 
technical framework to form the basis of an agreement with ORMAT. 
 
The attached Task Order No. 8 for WEI provides for continued as-requested consulting services 
through December 2013 to continue the progress being made to address the request from the Air 
Pollution Control Officer for a monitoring and mitigation plan agreement. WEI’s services may also 
be needed to provide technical support of our standing ROD appeals. Task Order No. 8 provides 
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compensation for services provided to date and the estimated cost of those services that would be 
requested through December 2013. 
 


Fiscal Impact 
 
Past task orders with WEI for hydrologic consulting services (Amended Task Order No. 5 and Task 
Order No. 7) concerning the CD-4 project have a combined total upper spending limit of $47,124. 
Task Order No. 8 increases the upper limit to the combined cost of total services concerning the CD4 
project to $142,545 for services through December 2013.  
 


Requested Action 
 
The requested action from the Board of Directors is for approval of Task Order No. 8 for as-
requested services from WEI concerning the CD-4 project. 
    


 










 Task Order No. 8 
to 



Agreement Between 
Mammoth Community Water District  
And Wildermuth Environmental, Inc. 



 



As-Requested Professional Services Related to the Casa Diablo Phase IV Expansion 
CEQA/NEPA Process 



 



This Task Order No. 8 is for the Agreement dated January 11, 2011, between Mammoth 
Community Water District (District) and Wildermuth Environmental, Inc. (Consultant). 
 
1. Scope of Work 
 
As-requested professional services the Consultant has provided and will continue to 
provide for the technical review of the Final NEPA/CEQA EIS/EIR for the Ormat CD-4 
geothermal power project and development of a groundwater monitoring and mitigation 
plan. The services will to continue to be provided through December 2013. 
  
2. Compensation 
 
Task Order No. 8 calls for the Consultant to be compensated on a time and materials 
basis for the mutually agreed upon deliverables at the rates in the attached schedule. 
The current total cost limit set by previous task orders for this work is $47,124. The new 
total cost limit set by this Task Order No. 8 is $142,545. 
 
3. Other Provisions 
 
This Amendment to Task Order No. 8 shall be subject to the terms and conditions of the 
above-referenced Agreement between the District and Consultant which are 
incorporated herein by this reference. 
 
IN WITNESS WHEREOF, THIS AMENDMENT TO TASK ORDER NO. 8 is agreed to in 
accordance with its terms and effective when approved by the District’s Board of 
Directors, and is executed as shown below: 
 
For District, Mammoth Community Water District 
 
 
By: ________________________________ 
 
Patrick Hayes, General Manager 
 
Date: _______________________________ 
 
 
 











For Consultant, Wildermuth Environmental Inc. 
 
By: _________________________________ 
 
 
 
Date: ________________________________ 
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MAMMOTH COMMUNITY WATER DISTRICT 


Post Office Box 597 
Mammoth Lakes, California 93546-0597 


NOTICE OF A TECHNICAL SERVICES COMMITTEE MEETING 
 
NOTICE IS HEREBY GIVEN that the Technical Services Committee of the Board of Directors 
of the Mammoth Community Water District will hold a TECHNICAL SERVICES COMMITTEE 
MEETING to be held TUESDAY, OCTOBER 15, 2013  at  2:30 P.M. 


 
 
 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors  


concerning any item listed on the Agenda below before or during consideration of that item. 
 
 


 


The agenda items are: 
 


1. Review of the Operations Superintendent’s Report (E-1) 


2. Review of the Maintenance Superintendent’s Report (E-2) 


3. Review of the District Engineer’s Report (E-4) 


4. Review of the Information Services Manager’s Report (E-5) 


5. Update on Status of the 2013-2014 Strategic Plan (D-3) 


6. Update on Status of the Lake Mary Dam Evaluation 


7. Discussion / Questions Regarding Other Managers’ Reports 


E-3   Finance Manager’s Report 
E-6   Human Resources Manager’s Report 
E-7   Public Relations / Environmental Specialist’s Report 
E-8   General Manager’s Report 


 
 
 
The meeting will be held in the conference room at the District facility located one mile east of Old 
Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth Lakes, California. 
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PATRICK A. HAYES                                                                                       
General Manager 


 
 
Date of Issuance:  Friday, October 11, 2013 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one 
full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be 
available for public inspection and copying at the District facility located at 1315 Meridian Boulevard, 
Mammoth Lakes, California. 
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Acronyms: FY: Fiscal Year     PY: Prior Year     CY: Current Year      YTD: Year to Date BOY: Balance of Year      B/(W): Better or (Worse) 


MID YEAR FORECAST SUMMARY FISCAL YEAR 2013-2014 
 
Forecasting Notes: 
The forecast process was conducted in a similar fashion to last year’s forecast. A review of the YTD 
revenue and spending was conducted. The Management team provided input through the process. The 
focus was to identify significant changes to the 2013-2014 Fiscal Year Budget based on year to date 
(YTD) actuals and expected spending for the balance of the year (BOY).  
 
Revenue: 
Operations: With most of the variable revenue component (summer irrigation) behind us, the forecast 
reflects the actual summer revenue and a return to non-summer usage for the balance of the fiscal year 
(FY). We saw a decline in water usage revenue due to an increased focus on water conservation. Water 
usage, on a same day basis, has declined 5.9% (April through September) and 12.5% (June through 
September) from the prior year (PY).  
 
Other Operation income includes lab fees, permits, interest/market value of investments, USGS rent, 
dump station fees, and surplus computer sales. We are forecasting downside to the budget due to 
worse than planned interest/market values on investments.  The other types of operation income are 
forecasted close to the budget amounts. 
 
Capital: While the revenue forecast had been updated, no change has been made to the way revenues 
were forecasted or recorded. The tax revenue was updated based on the latest AB-8 (Tax Roll) report 
from the Mono Country. The forecast reflects a net increase of tax revenue due to a slight increase in tax 
revenue. The administrative fee is expected to remain unchanged to the budget. We are forecasting 
downside to the budget due to worse than planned interest/market values on investments.   
 
Labor Expenses: 
Labor Budgeting: This year’s budget process included a break out of labor for capital projects and 
operations. We have been able to track labor spending in total or by project related spending.  
 
Mid Year and Year End Accounting for Total District Labor: Throughout the year, labor costs (operations 
and project related) are hitting expense/spending accounts. Project labor will be capitalized as a 
yearend activity. The primary reason for doing this is to allow visibility to one of the District’s largest 
expenses throughout the year while meeting accounting requirements for the year. 
 
Direct Labor Costs: Several budgeted positions remain opened (Maintenance, Operations, Engineer) due 
to hiring delays or hiring scheduled later in the FY. The Engineer position will be filled in October and the 
Maintenance and Operations positions will be filled in January. The BOY forecast has been adjusted to 
reflect the current vacancies and estimated timing of benefit effective date for the 2 positions. We have 
updated the benefit cost to reflect expected rate increases for health care, plan changes and related 
cost sharing with employees.  
 
Operations Funds: 
Non-personnel Expenses: Spending accounts were forecasted based on information from management, 
review of PY and current year (CY) spending and compared to budget.  
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Capital Funds: 
Capital Projects: Each project was reviewed by management. Budget amounts were increased, 
decreased, deferred or removed from the project schedule. The primary focus was on FY 2013-2014.  
 
Non-project spending: Estimates were made on information from management, a review of PY and CY 
spending and compared to budget. Adjustments to the spending forecast were completed at a high 
level.  
 
Note Regarding Capital Funds Spending: The Capital funds budget is largely made up of capital labor, 
project spending and debt servicing. The balance of the budget, about $333K, is made up of the other 
types of spending. This FY, we have continued to review and allocate spending correctly between 
capitalized assets or capital funds spending.  
 
Overview of Forecasting Results: 
Total District: The mid year forecast reflects a decrease in revenue of $523K and an increase in 
expenditures of $1.6M versus the 2013-2014 FY Budget. The net change to the District is $2.1M 
unfavorable to our 2013-2014 FY Budget.  The District fund balance for the end of this FY is forecasted to 
decline by $3.5M over PY vs. to decline by $1.4M as budgeted.  
 
Operations: The mid year forecast reflects a decrease in revenue of $98K and a decrease in expenditures 
of $398k versus the 2013-2014 FY Budget. The net change to Operations is $300K favorable to our 2013-
2014 FY Budget.  The Operations fund balance for the end of this FY is forecasted to decline by $294K 
over PY vs. to decline by $593K as budgeted.  
 
Capital: The mid year forecast reflects a decrease in revenue of $426K, an increase in non-project 
expenditures of $3.4M, and a decrease in capital project expenditures of $1.4M versus the 2013-2014 FY 
Budget. The net change to capital funds is $2.4M unfavorable to our 2013-2014 FY Budget. The Capital 
fund balance is forecasted to decline by $3.2M over PY vs. the decline of $0.8M as budgeted.  
 
Summary of Budget: 
The schedules and explanations below highlight the key changes to the budget we expect to see. 
 
District Level Summary: 
 


Fund Category Budget Forecast


FCST B/(W) 


Budget


Beginning FY Balance 18,852,000$        18,121,511$       (730,489)$          


Operations Funds Revenue 6,260,000$           6,162,000$         (98,000)$            


Expenditures 6,811,000$           6,455,000$         356,000$           


Net Change (551,000)$             (293,000)$           258,000$           


Capital Funds Revenue 7,499,000$           7,127,000$         (372,000)$          


Expenditures 2,153,821$           4,954,000$         (2,800,179)$      


Capital Project Spending 6,805,179$           5,420,179$         1,385,000$        


Net Change (1,460,000)$         (3,247,179)$        (1,787,179)$      


Ending FY Balance 16,841,000$        14,581,332$       (2,259,668)$       
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Summary Explanations: 
Beginning Balance: The beginning balance for the forecast has been adjusted to actual balance from the 
FY2012-2013 audit. 
 
Operations Revenue: Billing revenue is forecasted to be lower than 2013-2014 FY Budget by $54K due to 
focus on conservation measures during unseasonably dry weather. The BOY forecast has not been 
changed since BOY has limited irrigation revenue.  
 
Capital Revenue: The main driver for the unfavorable revenue projection is due to the lower than 
expected interest/investment due to decline in bond values.  
 
District Labor Summary:  
 


Expenditures Fund Budget Forecast B/(W)


Labor Related Operating Funds 3,989,893$           3,852,861$         137,032$           


Capital Funds 1,378,607$           1,233,446$         145,161$           


Total 5,368,500$           5,086,307$         282,193$            
 
Spending Explanations: 
The forecast reflects a reduction in labor spending as a result of delayed hiring - Maintenance employee, 
for training and development, (6 months), Engineer (6 months) and new Operations staff member (9 
months). The forecast reflects a saving for several months of labor and benefits during the recruitment 
and hiring process. The BOY forecast reflects the candidate search to be completed later this month for 
the vacant Engineer position with hiring happening soon. The Operations position reflects the candidate 
search and hiring to be completed the 4th quarter of the FY. 
 
The forecast reflects an increase in labor spending as a result of a long term change to health care 
offerings. A reduction to our base premium is offset by a onetime payment and pay increase. The 2013-
2014 FY Budget included 8% premium increase for the last three months of the FY. Direct insurance 
costs will reduce about $34K during the last three months of the FY. The additional expenses (payment 
to employees and labor related costs) include a onetime bonus, increase in hourly rate and possible 
funding of HSA. These total about $46K for the last three months of the FY. The net increase to the 
budget is about $33K.   
 
YTD, labor related spending to capital projects is $367K. The full year budget is $978K. Since the budget 
included total labor costs for all employees, if the balance of the capital labor budget is not used 
(allocated to a project), the spending will be as an expense item. 
 
Operations Expenditures: 
Net non-labor Operations spending reduction will result in $291K favorable to the 2012-2013 FY Budget. 
While explanations focused on significant areas with variances over $10K, the balance of the items (with 
small variances under $10k) net out to $52K favorable to 2013-2014 FY Budget.  
  
  







MAMMOTH COMMUNITY WATER DISTRICT  Agenda Item: D-2 
Mid Year Forecast Report – Sandra Hageman 10-17-2013 
October, 2013 


 


 


 Page 4 of 6 


Acronyms: FY: Fiscal Year     PY: Prior Year     CY: Current Year      YTD: Year to Date BOY: Balance of Year      B/(W): Better or (Worse) 


The table below includes Operations expenditure items with a variance greater than $10K to budget. 
 


Operations Key Spending 


Accounts Budget Forecast


FCST B/(W) 


Budget YTD


Labor Related 5,368,500$                                                                                5,086,307$           282,193$              $        2,461,555 


Outside Services 781,760$                                                                                    682,561$              99,199$                $            314,431 


Legal Services 329,000$                                                                                    229,000$              100,000$              $            103,108 


Operating Supplies 152,461$                                                                                    144,561$              7,900$                   $              49,273 


Permits & Licensing 116,500$                                                                                    100,189$              16,311$                $              12,814 


Training & Meetings 52,050$                                                                                      37,039$                 15,011$                $                5,809 


All other non-labor exp 1,431,330$                                                                                1,409,213$           22,117$               654,309$           


Operations Total 2,863,101$                                                                                2,602,563$           260,538$             1,139,745$         
 


Spending Explanations: 


 Outside Services: Spending is less than budgeted due to less spending on the PR/outreach 
activities related to the two LADWP law suits. The forecast has been decreased $100K for 
spending YTD and expected BOY spending.  


 Legal Services: Spending has decreased over budget about $100K. The budget included ongoing 
spending for legal review associated with the two LADWP law suits. With the settlement, 
spending will decrease. The forecast does include possible spending related to the ORMAT 
EIR/EIS. 


 Operating Supplies: Projected general spending reduction over various departments is 
forecasted.  


 Permit: Projected spending is less than planned due to delay in USFS permitting related to GT 
permit.  


 Training and Meeting: Projected spending is less than planned due reduction in training YTD.  
 
Capital Expenditures: 
Net non-labor Capital spending reduction will result in $146K favorable to the budget. While 
explanations are focused on significant areas with variances over $10K, the balance of the items (with 
small variances under $10K) net out to $68K unfavorable to budget.  
 
The table below includes Capital expenditure items with a variance greater than $10K to budget. 
 


Capital Key Spending Accounts Budget Forecast


FCST B/(W) 


Budget YTD


Projects and Labor 6,678,916$                                                                                5,420,179$           1,258,737$         1,995,330$        


Gasoline and Auto Expense 25,800$                                                                                      -$                       25,800$                $                       -   


M&R-Line Repair/Equipment -$                                                                                             21,899$                 (21,899)$               $              20,961 


Miscellaneous -$                                                                                             3,464,559$           (3,464,559)$         $        3,464,559 


Operating Supplies 13,400$                                                                                      19,268$                 (5,868)$                 $              17,593 


Other 188,134$                                                                                    214,411$              (26,277)$              132,406$           


Capital Total 6,906,250$                                                                                9,140,316$           (2,234,066)$        5,630,850$         
 
Spending Explanations: 


 Gasoline and Auto Expense: Projected general spending reduction due to expenses being 
assigned to the capital projects. 


 M&R-Line Repair/Equipment: Non capital project spending been charged against this account 
YTD. Spending was budgeted under capital projects. This spending represents a shift from 
capitalized expense to non-capitalized expense.  
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 Miscellaneous: YTD spending reflects settlement payment of $3.4M to LADWP. 


 Operating Supplies: YTD spending reflects several large purchases early in the year (driven by 
construction spending). 


  
Capital Projects:   
The charges to the original budget are summarized in the table below.  
 


Capital Projects Projects Beginning Budget 6,805,179$           


Additions/Increases Equipment/Bldg Repl and Upgrades 15,000$                 


Radio Communication Phase 2 20,000$                 


Corrosion Control 24,000$                 


Reductions Tank Rehabilitation/Improvement (200,000)$             


Turbine for Effluent Line (180,000)$             


GWTP #1 Treatment Improvements (175,000)$             


GWTP #2 Treatment Improvements (150,000)$             


Well Profiling (100,000)$             


Well #25 Develment (100,000)$             


Water Modeling (80,000)$               


Sewer Line Replacement 2013-2014 (60,000)$               


Water Line Replacement 2013-2014 (55,000)$               


Laurel Pond Mgmt Plan (50,000)$               


Customer Master Meter/Metering Equipment (30,000)$               


LM Inflow and Outflow Stations Improvements (25,000)$               


Lakes Basin Lift Stations Emergency Power Install (2,000)$                 


Deferred/Deletions Water Main Expansion (100,000)$             


Snowcreek Recycled Water Line (100,000)$             


Solid Handling Facility (25,000)$               


Lift Station Radio Telemetry (12,000)$               


Ending Balance 5,420,179$           


Net Reductions 1,385,000$            
 
Cash Flow Schedule 1: 
The Cash Flow Schedule had been updated to reflect the correct beginning balance, revenue projections 
and revised project budgets. The Capital fund balance is projected to remain above $9.1M for the next 
five years. The Operations fund balance is projected to remain above $2.6M for the next five years.  
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CASH FLOW MODEL


Based on Budget FY2014, Mid-Year Forecast, October 2013


Estimate Estimate Estimate Estimate Estimate


FY2014 FY2015 FY2016 FY2017 FY2018


Total Beginning Balance 18,127,732$     14,564,312$     13,386,042$     11,656,045$     13,417,335$        


Capital Funds


Beginning Balance 15,299,174$     12,029,174$     10,809,174$     9,149,174$        11,089,174$        


Net Revenues 7,110,000$        7,460,000$        7,580,000$        7,620,000$        7,290,000$          


Net Expenses (10,380,000)$    (8,680,000)$      (9,240,000)$      (5,680,000)$      (4,110,000)$        


Net Change (3,270,000)$      (1,220,000)$      (1,660,000)$      1,940,000$        3,180,000$          


Ending Balance 12,029,174$     10,809,174$     9,149,174$        11,089,174$     14,269,174$        


Operations Funds


Ending Balance 2,535,138$        2,576,868$        2,506,871$        2,328,160$        1,958,678$          


Total Ending Balance 14,564,312$     13,386,042$     11,656,045$     13,417,335$     16,227,852$        


Net Change from Prior Year (3,563,420)$      (1,178,270)$      (1,729,997)$      1,761,289$        2,810,517$          


Running Total of Cash Needs (3,563,420)$      (4,741,690)$      (6,471,687)$      (4,710,398)$      (1,899,880)$         
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AGENDA ITEM 


 
Subject:   1.  Adopt The Agreement Extending The Memorandum Of Understanding (MOU) Between 


Mammoth Community Water District (MCWD) And International Union Of Operating 
Engineers, Local Union 12 – General Employees Unit (L12), To Cover the Period April 1, 
2013, Through March 31, 2016 


 
Subject:   2.  Adopt The Fiscal Year 2014 (FY14) Salary And Authorized Positions Resolution (SAPR) 
 
Information Provided By:   Kay C. Hartman, Human Resources Manager 
 


Background 
 
Subject 1 
 
The current MOU covering FY12, FY13 and FY14 between the District and L12 provides for the 
convening and active support of a working committee (Healthcare Benefits Working Committee, 
hereinafter HBWC) composed of a L12 representative, represented and non-represented 
employees, and Board and District representatives to develop a range of options and/or 
recommendations for District funded health care insurance beyond March 31, 2013.  The HBWC 
provided its final recommendations Friday, April 26, 2013.  Current MOU Article VII, Section A. and 
Article XXI also provides for reopening the MOU for the sole purpose of negotiating wages and 
healthcare insurance arising out of the HBWC recommendations, and pursuant to California 
Government Code Section 3500, et seq. 
 
Subject 2 
 
Attached is the District’s first FY14 SAPR reflecting salary range adjustments negotiated with L12, 
salary range adjustments for non-represented classifications recommended to the Board at its 
January 22, 2013 Special Meeting (Agenda Item D-4 under Current Business, discussion occurred 
with the matter being returned to the Personnel Committee, which met on February 13, 2013, 
deferring Board action pending conclusion to L12 negotiations), classification listing of authorized 
job classes, and the number of permanent full-time and permanent part-time positions approved in 
the FY14 budget.  


Discussion 
 
Subject 1 
 
MCWD has concluded MOU reopener negotiations with L12.  MCWD and L12 commenced MOU 
reopener negotiations on wages and healthcare insurance in June 2013.  The parties reached a 
tentative agreement on a side letter Agreement, which was presented to the L12 members who 
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ratified the tentative Agreement on Tuesday, September 10, 2013.  The Agreement was signed by 
the parties on Thursday, September 26, 2013. 
 
The attached side letter Agreement amends/modifies specific provisions to the current MOU with 
new language reflected in bold typeface and deleted old language reflected by * * * or [§ deleted], 
and has been reviewed by District Labor Counsel.  The side letter Agreement includes the following: 
 
 Term:  Extends the term of the current MOU until midnight March 31, 2016. 


 
 Salaries and Wages:  Effective April 1, 2013, increases the minimum/lower and 


maximum/upper ends of the salary range for all classifications by 2.2%. 
 
Effective the first full pay period following Board approval, each employee in the Unit shall 
receive a one-time only bonus of $900.00. 
 
Effective January 1, 2014, Unit employees shall receive a one-time only salary increase to 
base pay according to the healthcare savings formula outlined in the Agreement. 
 
Effective April 1, 2014, increases the minimum/lower and maximum/upper ends of the 
salary range for all classifications by 2.2%. 
 
Effective April 1, 2015, increases the minimum/lower and maximum/upper ends of the 
salary range for all classifications by 2.2%. 


 
 Group Insurance:  Expands the healthcare plan option from one to three plan options, 


changes the MCWD Classic Plan contribution levels (single, employee plus one, and family) 
to the Advantage Plan levels, provides Pre-Tax Premium Conversion for employees electing a 
plan with a higher cost premium difference from the Advantage Plan, provides Flexible 
Spending Account programs, and a Health Savings Account option with a savings share for 
employees electing an Account Based Health Plan. 


 
Subject 2 
 
The FY14 SAPR of the Board of MCWD establishes rules for the application of District employee 
compensation rates, schedules, salary ranges and adjustments and related requirements, as well as 
exhibiting compensation rates and salary range adjustments negotiated with respective bargaining 
units and adopted/approved by the Board in resolution, MOU or Agreements.  The FY14 SAPR also 
establishes the number of permanent full-time and permanent part-time positions in which persons 
may be employed within the various departments and funds of the District as approved in the FY14 
budget, and incorporates any administrative changes that have occurred since FY14 budget 
approval.  The attached FY14 SAPR has been reviewed by District Labor Counsel and includes the 
following: 
 
 Section 2, Subsection B. Alphabetical Class/Position Listing:  Modifies the salary range 


structure to be effective April 1, 2013, for all represented classes in accordance with the 
completed reopener negotiations addressed in Subject 1 above. 
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 Section 2, Subsection B. Alphabetical Class/Position Listing:  Modifies the salary range 


structure to be effective April 1, 2013, for non-represented classes in accordance with the 
recommendations to the Board at its January 22, 2013 Special Meeting (Agenda Item D-4 
under Current Business, discussion occurred with the matter being returned to the 
Personnel Committee, which met on February 13, 2013, deferring Board action pending 
conclusion to L12 negotiations), and addressed in Subject 2 (Background) above. 
 


 Section 3, Subsection B. Authorized Positions Table, Parts 1 and 2:  Transfers/converts two 
allocated permanent part-time positions from Operations Department (Sections 6.2 and 6.4) 
to one allocated permanent full-time position in the Maintenance Department (Section 5.4).  
This action does not increase the overall positions or associated funding approved in the 
FY14 budget. 
 


 Section 3, Subsection B. Authorized Positions Table, Part 1:  Transfers/converts one allocated 
permanent full-time position within the Operations Department from Section 6.5 to Section 
6.4, and addresses workforce planning considerations.  This action does not increase the 
overall positions or associated funding approved in the FY14 budget. 


 
 Section 4, Compensation for Employees in Non-Represented Classes, Subsection A., Special 


Bonus:  Effective the first full pay period following Board approval, each permanent/regular 
employee in non-represented classes shall receive a one-time only bonus of $900.00.  This 
section extends the same bonus level addressed in Subject 1 above to employees in non-
represented classes. 


 
 Section 4, Compensation for Employees in Non-Represented Classes, Subsection B., Base Pay 


Adjustment:  Effective January 1, 2014, all permanent/regular employees in non-represented 
classes on this date shall receive a general wage increase to base pay of eighty-one cents 
($.81).  This section extends the HBWC recommendation as a flat amount, as calculated 
during the time the HBWC was actively convened, to employees in non-represented classes. 


 
 Section 5, Insurance for Employees in Non-Represented Classes:  This section extends the 


same group insurance options and plans as addressed in Subject 1 above to employees in 
non-represented classes. 


 
The adoption of this SAPR implements the motions and actions of the Board in the original 
approved budget, and other motions to date, for direction in drafting this final action.  By adoption 
of this SAPR, the Board hereby directs responsible District staff to make the necessary technical and 
clerical corrections to this SAPR to implement the intent of the Board.  Such corrections shall not 
alter, in any manner, the substance or intent of the Board in adopting this SAPR. 
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Fiscal Impact 
 
Subjects 1 and 2 
 
In collaboration with the Finance Department, it is estimated the overall annual savings of these 
items in the first Plan Year is approximately $22,000.00, with an estimated overall savings of 
$59,000.00 (figure unadjusted for potential premium increase) in the second full Plan Year. 


Requested Action 
 
Subject 1 
 
It is recommended the Board approve the attached Agreement between MCWD and L12, and direct 
the Secretary of the District and/or designee to affix the fully executed page five to the Agreement 
upon its receipt. 
 
Subject 2 
 
It is recommended the Board approve the attached FY14 SAPR. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
September 26, 2013 
 
Attachment(s): Side Letter Agreement Between MCWD & IUOE, Local 12 
  FY14 Salary & Authorized Positions Resolution, No. 10-17-13-15 
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Report Summary 
 


The Maintenance Department’s main focus for the month of September was metering system/meter pit 
repairs, collection system maintenance, valve exercising and working on capital projects. 


Wastewater Treatment Plant and Recycled Water Maintenance  
 Performed daily and weekly preventive maintenance inspections. 


 Cleaned the grit trap and grinders for the head works influent channel. 


 Ordered a replacement blower for the aeration system. The new unit should arrive sometime in 
February 2014. 


 Removed weeds and trimmed trees around the plant. 


 Repaired the outdoor lighting around the plant. 


 Repaired the chlorine analyzer. 


Surface Water Treatment Plant and Related Facilities Maintenance 
 Performed bi-weekly preventive maintenance inspections. 


 Removed stumps and repaired the drainage around the treatment plant. 


 Worked with operations on a new bulk polymer storage system design. 


 Cleaned treatment plant MCC’s. 


 Assisted operations with steam measuring flume cleanings. 


Groundwater Treatment Plant and Related Facilities Maintenance   
 Performed daily and weekly preventive maintenance inspections. 


 Installed a flood detection control float bulb in the pipe/drain channel at GWTP #1. 


 Repaired heaters at GWTP #1. 


 Cleaned out well vaults associated with GWTP’s #1 and #2. 


 Calibrated all well level transducers. 


Water Distribution System Operations & Maintenance   
 Performed weekly inspections at the pressure reducing stations. 


 Meters were read on 9/25 with a total of 99.1% of the meters being received (9hrs). 


 Performed 4 high-water usage investigations (8hrs). 


 Performed 5 metering system repairs (6hrs). 


 Delivered 11- 48hr disconnect notices, retrieved notices and shutoff 3 meters (5hrs). 


 Retrieved 15 final reads as needed for account changes (6hrs). 
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 There were 3 leaking water service laterals repaired in the month of September. 


 Valve exercising continued with 93 valves being exercised in September 2013. This brings 
maintenance crews to 81% of their annual goal. The District has 1,875 valves which are on a four 
year exercising rotation with 27 critical valves being exercised annually. 


 Adjusted control valves as needed for area specific water usage changes and distribution, 
surface/ground, water system balance (6hrs). 


 Departments responded to 6 customer service calls (15hrs). 


 Performed annual maintenance on Gondola and Ranch Rd pressure reducing station control 
valves and replaced all valve control copper tubing. 


 Performed monthly tank inspections and monitored contracted diver tank inspections for tanks T-4, 
T-5, T-6 and T-7. 


 Backflow mailings for annual testing continued last month as follows: sent first notices for 
November which has 9 sites with 13 hazards, sent second notices for October which has 34 sites, 
62 hazards left to be tested and sent third notice for September which has 29 sites and 48 
hazards left to be tested. Tests completed so far in 2013 are 480 sites with 1130 assemblies.  


 Continued the process of removing various meters for accuracy testing (1 meter/2hrs). 


 Remapped meters on Silver Tip after meter relocations and service lateral replacements. 


 Performed 43 fire hydrant inspections in the month of September. There are 703 fire hydrants in 
the system. Annual inspections are a joint effort between MCWD and MLFD crews. 


 Crews repaired various air relief valves. 


 Performed meter pit repairs at 20 locations (152hrs) – hand excavated one due to no equipment 
access. 


 Bluffs pump station was turned off on 9/25/13. The Bluffs area was returned to surface water. 


 Sherwin campground water was turned off and drained for the season. 


 Received a Forest Service permit and removed 8 hazard trees from the T-7 site (Bluffs tank area). 


 Reconfigured Juniper Ridge pump valve hydraulic controls for VFD install. 


 Performed quarterly hydrant flushing of 35 dead end lines. 


Wastewater Collection System Operations & Maintenance  
 Performed weekly inspections of the lift stations and force mains. 


 Sewer five year rotating scheduled cleanings continued with 16,003’ of pipe cleaned in 
September 2013. This brings maintenance crews to 106% of their annual goal. There are 345,585’ 
of sewer line on this schedule. 


 Sewer quarterly and bi-annual rotating scheduled cleanings continued with 13,122’ of pipe 
cleaned in 2013. This brings maintenance crews to 89% of their annual goal. There are 37,990’ of 
sewer line on this schedule. 


 Sewer five year rotating scheduled inspections continued with 16,003’ of pipe inspected in 
September 2013. This brings maintenance crews to 89% of their annual goal. There are 345,585’ 
of sewer line on this schedule. 
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 Sewer quarterly and bi-annual rotating scheduled inspections continued with 13,122’ of pipe 
inspected in 2013. This brings maintenance crews to 86% of their annual goal. There are 37,990’ 
of sewer line on this schedule. 


 Cleaned the debris screen at Shady Rest lift station. 


 Continued to respond to pump fails and pull pumps to remove clogs from various lift stations. 


 Sealed various manholes in the lakes basin. 


 Created a new map layer for the GIS data base which shows sewer lines that are inaccessible in 
the winter. 


Special Projects  
 AMI/Fixed base meter radio read system project: The project team developed a vendor/AMI 


system selection matrix to help identify AMI systems which meet the district’s needs. We will be 
evaluating systems from more vendors this month and continue to evaluate our options for a 
fixed base meter read system along with possibly replacing all aging meters next summer. We 
are also continuing the process of testing existing meters for accuracy as many meters are 
approaching the end of their design life. This process is being done with the goal that we identify 
all our present and future metering system needs and address them at this time. 


 The summer construction crew has completed water service lateral replacements for the 2013 
construction season. Final paving is scheduled to happen sometime after October 9th when there 
is a good weather window. Summer 2013 projects included the installation of 2,181’ of water 
main lines, 3,120’ of water service laterals and 400’ of sewer main lines.  


 The backflow survey work continued with progress as follows: All commercial, condos, 
restaurants etc. installation letters having been sent and 77% of all single family residents’ letters 
sent. We started the year with 1186 assemblies and now have 554 sites with 1278 assemblies 
being tracked by the District’s Cross Connection Control program. 


 Radio Communication conversion (X8) project: Tesco is scheduled to return the second week of 
October to continue work on the radio communication conversion project.  Treatment Plant 
Mechanics will continue working with Tesco to replace or install radios, antennas, and RTU/PLC 
in several of our facilities. These sites include tanks T1, T4, wells 17, 16, 20, 1, LWTP, GWTP #2 
and SCADA central at the district. This project will eliminate our dependence on leased lines for 
system control. 


 Juniper Ridge pump station MCC replacement and VFD installation project: Plant Mechanics 
received the equipment from Tesco and installed the new MCC and PLC units, which should be 
up and running by October 11th. The project involved installing a new MCC, VFD for the 100hp 
pump and a new PLC to control the pump station. 


Departmental   
 Departments held weekly safety meetings and equipment training. 


 Departments performed weekly vehicle maintenance. 
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 Departments performed general maintenance on District office buildings. 


 Treatment Plant Mechanics worked with training and scheduling duties for the new utility worker 
which started in their department on September 23rd. 


General   
 Marked water and sewer lines in response to various USA calls. This continued to include 


monitoring areas for the digital 395 project. 
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MINUTES 
 
 


Tuesday, September 3, 2013 


Mammoth Community Water District 
Special Board Meeting 


 
 


The Board of Directors convened in session at the hour of 5:36 p.m.  No recess was taken; and the 
meeting was adjourned at 9:07 p.m. 
 
 
 
 
 Prepared by: 
 
 
 
 
 Stephanie Hake 
 Executive Assistant 
 
 
 
ATTEST: 
 
 
 
 
Patrick A. Hayes 
General Manager 
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THE SPECIAL MEETING of the Board of Directors of the Mammoth Community Water 
District held on Tuesday, September 03, 2013, at 5:36 p.m. 
 


A.  ROLL CALL 
 


Board Present 
Director:  Gordon Alper 
Director:  Tom Cage 
Director:  Dennis Domaille 
Director:  Earl Henderson 
Director:  Tom Smith 
 
Board Absent 
None 
 
Staff Present 
General Manager:  Patrick Hayes 
Operations Superintendent:  Karl Schnadt 
District Engineer:  John Pedersen 
Finance Manager:  Sandra Hageman 
Public Relations/Environmental:  Irene Yamashita 
Human Resources Manager:  Kay Hartman 
Executive Assistant:  Stephanie Hake 
District Counsel:  Steve Kronick 
 
Guests Present 
Mark Wildermuth, WEI 
Wenbin Wang, WEI 
Jon Regelbrugge, USFS 
Sarah Tomsky, USFS 
Collin Reinhardt, BLM 
Steve Nelson, BLM 
Charlene Wardlow, ORMAT 
John Bernardy, ORMAT 
Larry Johnston 
Bing Hunt 
Dave Harvey 
Katie Vane 
Naomi Garcia 
Cynthia Hayes 
Noel Lamkin 
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B.  CURRENT BUSINESS 


 
B-1   Discussion and Possible Approval Authorizing the Board President and Secretary to Sign the 
Following Documents with Wells Fargo Bank:  Governmental Certificate, Business Loan Agreement, 
Promissory Note, Disbursement Request and Authorization, and Consumer Privacy Notice 
 
Sandra Hageman explained to the Board of Directors that during the July Finance Committee meeting it 
was thought that obtaining a line of credit from Wells Fargo would be a cost-effective tool to help 
manage our cash flow needs during times when we have large payments to coordinate.   
Attorney Kronick pointed out that the original set of loan documents provided to Ms. Hageman provided 
for security provisions through the Uniform Commercial Code (UCC).  It was pointed out to Wells Fargo 
that MCWD is a public agency, and therefore exempt from the UCC.  Ms. Hageman then was provided 
with a second set of documents which were represented not to contain security provisions, but the loan 
documents indicated otherwise.  A third set of documents was provided just this past Thursday.   Wells 
Fargo again represented that they did not contain security provisions.  However, there still were 
references to security provisions.  Ms. Hageman was provided assurances by a Wells Fargo 
representative that the only way that Wells Fargo would exercise its rights under the security provisions 
is if MCWD were to default on the loan. 
Patrick Hayes mentioned that the transaction still makes good business sense.  Otherwise, it would cost 
us more to liquidate investments at this time. 
Director Alper commented that our investment portfolio contained bond funds that wouldn’t cost us 
anything to redeem. 
Director Cage responded that the rate of return on the bond funds is far greater than the cost of interest 
for the loan. 
Director Cage questioned Ms. Hageman if there was any pre-payment penalty.  Ms. Hageman indicated 
that there was no penalty for pre-payment. 
 
President Smith called for a motion 
 
BOARD ACTION –  To Approve the Resolutions in the Governmental Certificate Authorizing Various 
Actions in Connection with a Loan from Wells Fargo Bank in the Principal Amount of $2,000,000 for a 
Term of One (1) Year. 
  
MOVED BY: Director Cage  
SECONDED BY:     Director Alper 
AYES: Directors Cage, Domaille, Henderson and Smith 
NAYES: Director Alper 
 
 
B-2   Discussion and Possible Approval of Employee Home Down Payment Assistance Agreement 
Between MCWD and Patrick Hayes 
 
Director Cage explained that during President Smith’s absence, he signed a letter offering MCWD’s 
willingness to participate with Patrick Hayes in the Employee Home Down Payment Assistance (EHDPA)  
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Program.  He described that he had looked over the appraisal, the pre-qualification letter from the 
bank and the amount of the down payment, and stated that the details fit with the established MCWD 
EHDPA program. 
 
President Smith called for a motion 
 
BOARD ACTION – To Approve the Home Down Payment Assistance Agreement with Patrick Hayes in 
the amount of $400,000 
 
MOVED BY: Director Cage  
SECONDED BY:     Director Domaille 
AYES: Directors Alper, Cage, Domaille, Henderson and Smith 
 
 
The Board members went into closed session at 6:05 p.m. 
 
 


C.  CLOSED SESSION 
 


Conference with Legal Counsel 
Anticipated Litigation – Initiation of Litigation - Pursuant to Government Code Section  
54956.9 (c) Case Nos:  2 
 
 
The Board returned to open session at 7:08 p.m. There was nothing to report from closed session. 
 
 


D.  OPEN SESSION 
 


D-1   Presentation by Mark Wildermuth to, and Discussion, Direction and Possible Action by, the 
Board of Directors of Mammoth Community Water District Relative to the District’s Concerns 
Regarding the Proposed Casa Diablo IV Expansion Project 
 
Mark Wildermuth, Wildermuth Environmental, Inc., provided the Board of Directors and guests with a 
power point presentation explaining the District’s concerns and position regarding the proposed Casa 
Diablo IV Expansion Project. 
 
Following the presentation, President Smith opened the floor for questions and comments. 
 
Jon Regelbrugge, USFS Mammoth Lakes, asked M. Wildermuth for clarification on the location of 
existing and planned bore holes and the relationship to the existing District wells.  
Patrick Hayes responded with a description of the District’s production Well 17 and monitoring Well 
26.  Mr. Hayes stated that Well 17 has a water temperature of 70 degrees and when production is 
increased, the temperature also increases.  According to data collected by the USGS, it shows all of the  
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signatures of geothermal activity being connected to it.  Well 26 is on the District’s property and has a 
temperature of 99 degrees.  Both of these wells are the closest District wells in proximity to the 
proposed Casa Diablo IV project. 
 
Larry Johnston,  a member of the Great Basin Unified Air Pollution Control District (GBUAPCD) Board of 
Directors, mentioned that the decision for certifying the CEQA document is no longer in the hands of 
the GBUAPCD Board, and that it is now in the hands of the Air Pollution Control Officer. 
 
Steve Nelson, Bishop Field Manager with the BLM, commented that he absolutely supports a 
monitoring plan.  He said that it is a condition of approval for this project and the Water District will be 
part of that monitoring plan. 
Attorney Kronick asked Mr. Nelson if MCWD and Ormat could not reach an agreement on a monitoring 
and mitigation plan, would BLM allow the project to go forward. 
Mr. Nelson responded that if the data showed a substantial or adverse impact on the water supply for 
the community of Mammoth Lakes, then it would change their decision and what’s currently 
authorized at the proposed geothermal well field.  If MCWD and Ormat cannot reach agreement on a 
monitoring and mitigation plan, then BLM would have to take more of a leadership role to resolve the 
matter.  
 
Charlene Wardlow with ORMAT Technologies addressed the Board of Directors.  Ms. Wardlow 
described the history of ORMAT Technologies and its geothermal energy production in the Eastern 
Sierra.  She talked about their (ORMAT) relationship with Long Valley Hydro-Geologic Advisory 
Committee and the USGS and claimed that the data that these agencies have collected over the years 
supports the findings in the recently approved EIR/EIS documents.  Ms. Wardlow also claimed that the 
results of the years of monitoring have shown “… no effect on the District’s water supply.”  She 
stressed Ormat’s commitment to working with the District on an expanded monitoring plan and 
requested that MCWD not appeal the BLM and USFS Records of Decision.  
 Attorney Kronick responded to Ms. Wardlow’s request to not appeal the Records of Decision by stating 
that had the Records of Decision not been issued in such a quick manner, there would have been time 
for the project proponent and the District to work out an acceptable monitoring and mitigation plan.   
 
Dave Harvey commented that as a community member, he would like to see these two organizations 
sit down and figure this out. 
 
There was a question from the audience about if the two parties were to agree on a plan, who would 
be administering the monitoring and mitigation plan?    
Mr. Nelson responded that for use of the geothermal resource, BLM would be the regulator, but how 
the monitoring would actually be carried out is an open discussion.  He stated that BLM can’t give up 
their authority to regulate, but BLM does have agreements with various parties regarding how BLM is 
going to work towards solutions. 
 
Jon Regelbrugge spoke to clarify the subject of jurisdiction and why there was a joint environmental 
document issued.  He stated that by law, the BLM has jurisdiction over the natural resource even if it is  
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located under Forest Service land.  BLM is required to coordinate with the USFS to have reasonable use 
of the surface to exercise the mineral right. 
The USFS Record of Decision authorizes construction of a transmission line to connect the geothermal 
plant to the power grid, along with various road improvements. 
 
President Smith thanked everyone for their comments and for coming.   
 
BOARD ACTION – None 
 
The Board members went into closed session at 8:17 p.m. 


 
 


E.  CLOSED SESSION 
 


Conference with Legal Counsel 
Anticipated Litigation – Initiation of Litigation - Pursuant to Government Code Section  
54956.9 (c) Case No:  2 
 
 
The Board returned to open session at 9:06 p.m. There was nothing to report from closed session. 
 
 


F.  ADJOUNMENT 
 


President Smith adjourned the meeting at 9:07 p.m. 
 










Casa Diablo IV Geothermal 
Development Project 



Technical Assessment of the Environmental 
Documentation, the Potential Impacts to MCWD, and the 



Next Steps 
September 3, 2013 











∗ 16 New geothermal well sites with 14 in Basalt Canyon 
∗ Geothermal production will be increased from: 
∗ 12,000 gpm to 18,000 gpm or 
∗ 19,000 acre-ft/yr to 29,000 acre-ft/yr 



∗ Injection wells will be located either at Casa Diablo, 
east of Casa Diablo, or north of Casa Diablo 
 



CD IV Expansion 
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∗ WEI reviewed portions of administrative copy of ED in July 
2012 and provided comments 



∗ WEI and Schmidt reviewed the draft ED and prepared 
comments in January and February 2013MCWD submitted 
these to the lead agencies 



∗ WEI provided a comment letter in July 2013 responding to 
the final ED’s response to the MCWD’s comments on the 
draft ED 



∗ Finally, WEI provided a letter report in August 2013 
outlining a recommended monitoring and mitigation plan 



MCWD Review 











∗ ED concludes: 
∗ Shallow cold-groundwater system is hydraulically 



isolated from the geothermal system and thus they 
didn’t consider the possibility of impact to cold-
groundwater system 



∗ They assumed no impact to the shallow cold-
groundwater system 



∗ Geothermal reservoir simulations did not include 
simulation of the cold-water system 



ED Conclusions Regarding the 
Degree of Hydraulic Connection 











∗ Project proponent provided no public 
acknowledgement of any work to determine 
hydraulic connectivity of the shallow cold-
groundwater system and the underlying geothermal 
system 



∗ MCWD’s comments regarding its concern over 
potential impacts to the cold groundwater system 
were not addressed 



ED Conclusions Regarding the 
Degree of Hydraulic Connection 











∗ Inadequate hydrogeologic characterization  
∗ There is a two to three square-mile area between the 



proposed and existing geothermal wells in the Basalt 
Canyon and the District’s well field for which no 
boreholes have been drilled or wells constructed.   



∗ This means that the hydrogeology in this area has not 
been characterized 



∗ No analysis of hydraulic connectivity has been done 



WEI Conclusions 











∗ No basis for certainty   
∗ The Project proponent has opined in the ED that the 



geothermal system is hydraulically isolated from the 
cold groundwater system and that the impacts of 
geothermal production in the Basalt Canyon will not 
impact the District’s ability to produce groundwater   



∗ The Project proponent has not provided a technical 
analysis to support this conclusion 



∗ There is no technical basis for the certainty expressed by 
the Project proponent 



WEI Conclusions 











∗ The ED does not present credible information to conclude 
that there will be no impact to the cold-groundwater 
system and Mammoth Creek 



∗ Our concerns: 
∗ The expansion of geothermal production nearer the MCWD 



wells will induce downward flow of groundwater and reduce 
the groundwater resource available to the MCWD 



∗ The impact could take years to manifest itself and reduce the 
availability of groundwater during dry-years 



∗ May reduce the surface water discharge in Mammoth Creek 
and impair beneficial uses of that supply 



WEI Conclusions 











∗ The BLM and FS have entered a Record of Decision 
(ROD) on the NEPA document 



∗ The Great Basin Unified APCD has stated it would 
defer certification of the CEQA document pending the 
development of a monitoring and mitigation plan 
acceptable the MCWD 



∗ The MCWD and Ormat have verbally agreed to 
attempt to develop a monitoring and mitigation plan 
– we start this process later this month 



The Way Forward 











∗ To be determined 
∗ WEI recommends that the mitigation plan be defined prior 



to project approval 
∗ Metrics need to be developed with thresholds or “bright-



lines” that trigger mitigation of known capacity.  Triggers 
could be: 
∗ Absolute – if any impact is detected then a specific reduction 



in geothermal production will be done, or Ormat provides a 
specific replacement supply – all time certain.  Recommended 



∗ Scaled – if an impact is detected then a graduated reduction 
in geothermal production will be done based on level of 
impact, or Ormat provides a graduated replacement supply 
based on level of impact – all time certain.  Not 
Recommended. 



Mitigation Plan 











∗ Part 1 – Conduct aquifer stress tests to determine 
hydraulic connectivity before the CD-IV wells are 
constructed 



 
∗ Part 2 – Conduct new and continuous monitoring to 



determine if the CD-IV expansion is impacting the 
cold-groundwater system – needs to  be implemented 
before the CD-IV wells are operational 



Monitoring Plan 
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∗ Develop monitoring and mitigation plan with Ormat; 
∗ Develop and execute part 1 of the monitoring plan 
∗ Develop a mitigation plan 
∗ Develop metrics & triggers, and the monitoring required 



to evaluate metrics and assess if a “triggering” event 
has occurred 
 



Next Steps 











Questions? 











End 
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Report Summary 


September (summary based on CALENDAR MONTH)                                            2012                      2013        
Total gallons water produced from all sources                                 112,851,000           92,840,000 
Total gallons of treated drinking water produced                                         93,403,000           78,788,000 
Total gallons of wastewater treated                                                41,100,000           31,021,000 
Total photovoltaic power produced (kWh)                                                      203,590     181,768 


September (summary based on BILLING PERIOD)                                               2012                     2013     


Total days in billing period                                28              30 
Total gallons of water sold                                      99,184,000          92,263,000 
Total gallons of unaccounted water                                        8,446,000 8,083,000 
            


 


 


 


Monthly - Water Treatment, Production & Supply Management 
 


 Water Treatment 
 Routine samples for clarity, chlorine residual, and bacteriological analysis of the District’s drinking 


water was conducted during the month. All analysis results show that District water supplies meet 
current safe drinking water standards.  Weekly routine samples for arsenic were collected from the 
effluent at GWTP #1.  The results of all monthly sampling were in compliance with the standards set by 
the California Department of Public Health. A total of 78,788,000 gallons were treated for drinking 
water. 


 


Monthly treated drinking water production: 
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 Water Supply Production and Management  
The total volume of water distributed to the community during the month of September was 92,840,000 
gallons. This amounts to an average production rate of 3.1 million gallons per day. Water provided to the 
community was produced from the District’s surface water (25%) and groundwater (60%) treatment plants 
for drinking water. We also supplied untreated well water (9%) as well as recycled water (6%) for golf 
course irrigation. 
 


 
 


 Surface Water 
 
The minimum daily stream flow requirement for the month of September was 5.5cfs for Mammoth Creek, 
as measured at Old Mammoth Road. Flow rates in the creek were below this minimum and averaged 
4.5cfs. Average flow for September 2012 was 5.77cfs. With the stream flow requirement not being met, 
we used storage from Lake Mary to continue producing water from that source. 
We have been using diversions from storage to meet system demand. 22,820,000 gallons or approximately 
twenty five percent (25%) of the total water supplied to the community was produced from our surface 
water source.  
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 Groundwater  
Groundwater is being used to meet the majority of demand. 55,968,000 gallons or approximately sixty 
percent (60%) of the total amount of water supplied to the community was produced from the 
District’s groundwater sources for drinking water during the month of September.  GWTP #2 remains 
shut down for construction and is not available.  


 


 Production Well Summary:  
 


 


 
 
 


 Recycled and Untreated Water 
Recycled water used for golf course irrigation for September amounted 5,582,000 gallons or six percent 
(6%) of the total water supplied to the community. Another 8,470,000 gallons (9% of total production) of 
untreated well water was also supplied for golf course irrigation. 
 


Pumping 


level  


Pumping 


level  


change in 


level  


volume 


pumped


Time 


Period


 reduced 


pumping  remaining


start end (ft.) (ac/ft) (days) (ft.) (ft.)


1-Sep-2013 1-Oct-2013


Well  1 -256 -229 27 9 30 -250 -21


Well  6 -178 -185 -7 74 30 -250 -65


Well  10 -199 -201 -2 75 30 -230 -29


Well  15 -233 -235 -2 55 30 -350 -115


Well  16 -411 -471 -60 2 30 -510 -39


Well  17 -386 -382 4 9 30 -410 -28


Well  18 -279 -313 -34 10 30 -285 0


Well  20 -420 ^ -420 * 0 0 30 -527 -107


Well  25 -203 ^ -203 * 0 0 30


total 234 ac/ft


^ wel ls  off l ine (Aug 311 ac/ft)


* static levels (jly 301 ac/ft)


(jun 228 ac/ft)


Sept  2013 Well Level Summary
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 Sales  


Customer water meters were read on September 25 for a 30-day billing cycle. The total demand for water 
as measured through customer meters for this billing period amounted to 92,263,000 gallons or 3.1 million 
gallons per day. Sales for the same period in the previous year were 99,184,000 gallons in 28 days or an 
average of 3.5million gallons per day. 
 


 Water Audit Information 
The water audit for this billing period shows a total of 8,083 million gallons of unaccounted for water.  
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MCWD irrigation water sales to Sierra Star Golf Course 
(total includes raw well water & recycled water  begining  August 2010) 
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MCWD irrigation water sales to Snowcreek Golf Course 
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Wastewater – Treatment & Flow  
 


 Wastewater Treatment 
 Treated wastewater discharged from the facility met all water quality standards for the month as 


established by the State Water Quality Control Board.  
 


 Wastewater Flows 
The total volume of wastewater treated during the month of September amounted to 31,021,000 gallons. 
This amounts to an average volume of 1.1 million gallons per day of wastewater influent.  
 


 
 


 


Photovoltaic Power Plant Operations & Total District Electrical Usage  
 
The total kilowatt hours of energy produced for the month of September was 181,768 kWh. There were no 
new problems reported with the power plant.  
 


 
 


 Total electrical energy use: 
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The next chart shows historical monthly energy usage in dollars for the past 15 years through July 2013. 
The monthly total includes all District facilities (31electric meters) for all water, wastewater, and 
administrative uses.  
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MCWD monthly electric usage in dollars  
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Water Supply Forecast 


There are no updated forecasts for weather and drought conditions this month due to the 
government shutdown.  Last month, data indicated our region is likely to continue with higher 
than normal summer temperatures through November with no conclusive predictions for 
precipitation. 


Conservation 


Betty Hylton and I attended an Urban Water Conservation Conference in Las Vegas this month.  
The conference was preceded by a workshop to certify participants to teach the Qualified 
Water Efficient Landscaper (QWEL) program developed by the Sonoma-Marin Water Agencies.  
In addition to teaching the course, persons passing the written exam and field test will qualify 
them to conduct irrigation audits that satisfy the Water Efficient Landscape Ordinance water 
auditing requirements.  Providing a training program in Mammoth Lakes will provide significant 
support for the Town’s revised Water Efficient Landscape Ordinance and educated interested 
parties water efficient landscape management.   


Outdoor Water Demand Reduction 


Interval data analysis 


Interval data is still being collected on twenty-nine properties in town that are on our list of 
100 top water users.  However, data processing has not been completed because of time 
constraints this month. Customers that we are working with continue to call with questions 
and requests for recommendations.   


Town of Mammoth Lakes’ Water-Efficient Landscape Ordinance (WELO) 


I continued to work closely with Town staff to complete the revisions to the Water Efficient 
Landscape Ordinance.  Town staff will be presenting the revised ordinance to the Planning and 
Economic Development Commission on October 9th as part of the overall draft zoning code.  
To support the revised draft Town ordinance, District staff will need to determine how to 
incorporate landscape design information into our databases and consider revising the Code 
Book to require separate irrigation meters on landscapes greater than or equal to 2,500 sq. ft. 
at all developments. 


Rebate Program 


The indoor and outdoor rebate program for 2013/2014 started on April 1st.  Seventy-two 
District customers have received rebates for replacing 8 clothes washer, 117 toilets, 9 
showerheads and 22 PRVs for irrigation.  These indoor replacements have a projected annual 
savings of 780 K gallons (2.4 acre-feet). Water saving estimates do not include showerhead 
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replacements and installation of PRVs.   


Environmental/Legal Compliance and Permitting 


USFS  


Renewal and reauthorization of Special Use Permits (SUP) 


No progress has occurred on reissuance of the master SUP.  The USFS reported last month 
they were ready to publish the decision to reissue the permit but this has not taken place. 


The District is completing a hazard assessment of Lake Mary Dam as requested by the USFS. 
This assessment must be completed prior to any decision to reissue the Granger-Thy Permit 
(GT Permit).  In addition, the District and USFS are discussing terms of the permit.  The GT 
Permit allows the District to operate the Lake Mary diversion facilities. 


Mono County 


 Mono County is developing comments to the US Fish and Wildlife service regarding the 
extent of Yellow-legged frog and Yosemite Toad critical habitat areas in Mono County.  The 
proposed habitat areas for both species include the area surrounding lakes Mary and George 
and the watersheds above the lakes.  Wendy Sugimura, Mono County Community 
Development Analyst, requested comments from the District about potential impacts to the 
water supply should Lake Mary dam be removed.  We have responded that the loss of the 
dam would result in our inability to reliably supply water in most years.  This loss of a reliable 
water supply would have a significant adverse economic impact to the value of developed 
properties and future development in Mammoth Lakes. 


Mammoth Creek EIR Project  


PCR is completing a draft report this month on the re-inventory of vegetation along Bodle Ditch 
following the first year of no diversions to the ditch.  The results of the re-inventory will be 
compared to baseline transects established and surveyed in 2011.  This vegetation survey is 
part of the Riparian and Wetland Monitoring and Adaptive Management Plan that was included 
in the Mammoth Creek project as described in the EIR. 


I have been working with PCR’s project manager and Mr. Kronick to complete a new Master 
Services Agreement and Task Order for the Bodle Ditch vegetation surveys because the current 
contract expires this month, see agenda item D-4. 


CalTrout/CDFW/MCWD Agreement 


I convened a meeting with Steve Parmenter, CDFW, and Mark Drew, CalTrout, to discuss the 
terms of the Mammoth Creek EIR Settlement Agreement.  At the meeting, it was determined 
the District will serve as the fiscal agent for the brown trout habitat enhancement program 
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funds although the details of how the account will be handled are still being discussed.  
Conceptual projects for the funds were discussed and CDFW will draft some program objectives 
for future discussion.  I will be dedicating some time to writing the Water Conservation Plan 
required in the Agreement. 


Environmental Affairs/Public and Agency Outreach 


Inyo-Mono Integrated Regional Water Management Group 


The IRWM Group met in late September.  The Group voted to provide a letter of support to the 
Pine Glade Association, located about ¾ miles north of Tom’s Place.  The community is seeking 
permission from the USFS to increase the size of their water tank.  The current capacity of the 
tank is not adequate to suppress fires and the closest water supply for fire suppression is 
Crowley Lake.   


The Group submitted an application for Round 2 Implementation Grant funds last year.  The 
application requested $2.2 million to fund a Brackish Water Resource Study in Indian Wells 
Valley, a Fire Hydrant Replacement Program in the town of Big Pine and on the Big Pine 
Reservation, Installation of Water Meters in Inyo County, and a Groundwater Monitoring 
Program in the Amargosa River Basin.  Preliminary funding recommendations from the 
Department of Water Resources did not include our Group’s application for funding.  The 
Program Office and interested agencies will submit comments on the preliminary 
recommendations and request reconsideration of the initial decision.  


California Water Plan Update 


The Department of Water Resources (DWR) held a workshop/webinar in Bishop on September 
25th.  The purpose of the workshop was to review and receive comments on the draft chapter 
describing the South Lahontan Hydrologic Region.  The draft chapter will be revised based on 
comments received during and after the workshop. The public draft of this chapter is 
expected to be released around October 16th.  I will be submitting comments to DWR on the 
draft chapter and reviewing public draft chapters as they become available. 
 


Public Outreach 


Local Media 


Please see the attached Green Sheet display advertisement that ran October 5th.  We will 
continue running the rebate advertisements through the winter.     


General Public 


Ms. Hylton and I have been regularly posting on the District’s Facebook page and supporting 
the conservation section website update our website and the front lobby bulletin board.  










 



Local Water Heroes!  
 



 



 



 



 



 



 



 
 



Woodlands  



• Reduced length of irrigation run times to 
better match landscape needs 



• Let grass grow longer to shade roots and soil 



• Installed water efficient sprinkler heads 



• Decreased sprinkler system water pressure to 
increase sprinklers efficiency 



Saved over 700,000 gallons 



 
Sunrise and Meadow Ridge  



Both condo developments: 



Replaced leaking mainlines which service their 
property before the water meter.  The repairs 
demonstrate good preventive property 
management practices.  The new pipes will 
result in less treated water being lost into the 
ground.  



Greatly reduced loss of treated water  



In partnership with our customers, 



Mammoth Community Water District  
provides reliable water and sewer services to our community 



 760-934-2596 l www.mcwd.dst.ca.us 
 



Chateau de Montagne  



• Improved functionality of their weather based 
irrigation controllers 



• Changed sprinkler irrigation to drip on 
portions of their landscape 



• Reduced irrigation run times as the days got 
cooler and shorter 



Saved over 500,000 gallons 











MAMMOTH COMMUNITY WATER DISTRICT  Agenda Item: E-6 


Human Resources Department Report 10-17-2013 


October 2013 
 


Page 1 of 1 Kay Hartman– Human Resources Manager MCWD 
 


Administration  
 Ongoing coordination activities associated with the Healthcare Benefits Working Committee (HBWC) final 


recommendation. 
 Final HBWC Report and Recommendations submitted to committee members Friday, 


04/26/2013. 
o Ongoing coordination activities for health and welfare implementation of three plan menu of 


selection, IRS 125 documents, outreach materials and open enrollment. 
o Local 12 MOU reopener activities completed pending receipt of Local 12 signature execution to 


Agreement, and presentation at the 10/17/2013 meeting for Board adoption/approval. 


 Ongoing research and compilation activities associated with the creation and implementation of a Salary 
and Authorized Positions Resolution (SAPR) document for MCWD.  Anticipate a SAPR presented at the 
10/17/2013 Board meeting for adoption/approval. 


Classification 
 Processing Instrumentation Technician classification/job specification revisions. 


 Initiating classification review of Environmental Services/Laboratory. 


Recruitment 
 Ongoing coordination activities for recruitment to fill one vacant permanent Assistant Engineer position. 


o Departmental interviews and selection accomplished, pre-employment activities completed, 
incumbent started Tuesday, 10/08/2013.  Please welcome Nicholas (Nick) P. Holt to the MCWD, 
Engineering Department. 


Risk/Safety/Training 
 Meet with Tester for Pressure Vessels to ensure compliance of propane tanks new to District service. 


 Webcasts and/or onsite training provided and/or proctored this month: 
o AWWA-Water Well Rehab. 
o AWWA-Leak Detection-New Technologies and Approaches 
o LCW-The Meaning of At Will  


 Webcast training attended in preparation for Affordable Care Act implementation and transition to JPIA 
on-line open enrollment processes: 


o JPIA-bswift on-line insurance plan enrollment processes. 


 District Emergency Response Plan update completed. 


 Attended the 2013 Annual Statewide Planning and Table Top Exercise regarding community disasters. 
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MAMMOTH COMMUNITY WATER DISTRICT 


Post Office Box 597 
Mammoth Lakes, California 93546-0597 


NOTICE OF A FINANCE COMMITTEE MEETING 
 
NOTICE IS HEREBY GIVEN that the Finance Committee of the Board of Directors of the 
Mammoth Community Water District will hold a FINANCE COMMITTEE MEETING on 
WEDNESDAY, OCTOBER 16, 2013  at  1:15 P.M.  


 
 
 


Please Note: 
Members of the public will have the opportunity to directly address the District Board of Directors  


concerning any item listed on the Agenda below before or during consideration of that item. 
 
 


 


The agenda items are: 
 


1. Review and Approval of Board Payment Requests for September 2013 


2. Discussion and Review of September 2013 Check Register (C-1) 


3. Discussion of Finance Department Manger’s Report (E-3) 


4. Discussion of Mid-Year Financial Forecast (D-2) 


5. Discussion of Task Order No. 8 for Hydro-Geologic Consulting Services Concerning the Casa  
Diablo IV Geothermal Project under the Master Services Agreement with Wildermuth 
Environmental, Inc. (D-5) 


6.  Update on the Status of the Lake Mary Dam Evaluation 


7. Discussion / Questions Regarding Other Managers’ Reports 


E-1   Operations Superintendent’s Report 
E-2   Maintenance Superintendent’s Report 
E-4   District Engineer’s Report 
E-5   Information Services Manager’s Report 
E-6   Human Resources Manager’s Report 
E-7   Public Relations / Environmental Specialist’s Report 
E-8   General Manager’s Report 
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The meeting will be held in the conference room at the District facility located one mile east of Old 
Mammoth Road on Meridian Boulevard, just off Highway 203, Mammoth Lakes, California. 
 
 


 


               
         


PATRICK A. HAYES                                                                                       
General Manager 


 
 
Date of Issuance:  Friday, October 11, 2013 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
 
In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one 
full day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be 
available for public inspection and copying at the District facility located at 1315 Meridian Boulevard, 
Mammoth Lakes, California. 








Page 1 of 2 
10/16/2013    MCWD Investment Committee Meeting 


 
MAMMOTH COMMUNITY WATER DISTRICT 


Post Office Box 597 
Mammoth Lakes, California 93546-0597 


NOTICE OF AN INVESTMENT COMMITTEE MEETING 
 


NOTICE IS HEREBY GIVEN that the Investment Committee of the Board of Directors of the 
Mammoth Community Water District will hold an INVESTMENT COMMITTEE MEETING on 
WEDNESDAY, OCTOBER 16,  2013 at 12:30 P.M.   


 
Please Note: 


Members of the public will have the opportunity to directly address the District Board of Directors  
concerning any item listed on the Agenda below before or during consideration of that item. 


 
 
 


The agenda item is: 
 


1. Provide Direction to General Manager and/or Wells Fargo to maintain or change current allocation 
of investments, maintain or change specific investments, or make a combination of changes to 
allocations or investments to meet cash flow objectives 


 
 
The Meeting will be held in the Conference Room at the District facility located at 1315 Meridian Boulevard, 
just off Highway 203,  Mammoth Lakes, California 


 


                     
PATRICK A. HAYES                                                                                       
General Manager 


 
 
Date of Issuance:  Friday, October 11, 2013 
 
 
 
Posted: MCWD Office 
  MCWD Website:  www.mcwd.dst.ca.us 
        cc:   Members, Board of Directors 
               Town of Mammoth Lakes 
               KMMT, KIBS, KSRW Radio 
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In compliance with the Americans with Disabilities Act, if you need a disability related modification or 
accommodation to participate in this meeting please call Stephanie Hake at (760) 934-2596 at least one full 
day before the meeting. 
 
Documents and material relating to an open session agenda item that are provided to the Mammoth 
Community Water District Board of Directors less than 72 hours prior to a regular meeting will be available 
for public inspection and copying at the District facility located at 1315 Meridian Boulevard, Mammoth 
Lakes, California. 




















































































































































 Agenda Item:  D-4 
 10-17-2013 
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AGENDA ITEM 


 
Subject:   Liebert Cassidy Whitmore Workshop/Webinar ~ Public Meeting Law (the Brown Act) and 
the Public Records Act 
 
 
Information Provided By:   Patrick Hayes 
 


Background 
 
The Brown Act governs the circumstances in which a legislative body of a local agency or its boards 
must meet in public and may meet in private.  The Public Records Act was enacted to give the public 
access to information in the possession of public agencies. 
    


Discussion 
 
A webinar/workshop is being provided by Liebert Cassidy Whitmore regarding various issues and 
recent developments surrounding these Acts.  It is recommended that members of Legislative 
Bodies and/or Administrative Boards, Top Managers and Human Resources Staff attend this 
presentation.  The District has registered for this workshop and is encouraging all interested Board 
Members and Staff to attend 
 


Fiscal Impact 
 
None 
      


Requested Action 
 
The Mammoth Community Water District Board of Directors is invited to attend this webinar to be 
held at the District on Wednesday October 23, 2013 from 9:00 a.m. to 12:00 p.m. 
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FINANCIAL UPDATE 
 
Semi-Annual Physical Inventory: We have completed the first of our two fiscal year physical inventories. 
With more thorough preparation leading into the actual count, the process including the count and the 
load into Springbrook went smoothly. Fewer items required review following the counts. The inventory 
resulted in a small write off of about $2.5K after about $1.5K of known adjustments relating to system 
problems (issues and receipts) where made. The next physical inventory count will be conducted in 
March for the fiscal year end. 
 
Credit Card Payments for Utility Billing: We are live! Both the phone and web based processes are 
running. Customers have been notified on their September bill. Since go live (September 19th), we have 
collected $2500 in payments (in September). We will continue to get the word out about this new 
service. We will be monitoring the use of this new payment option.  A tracking matrix is including in the 
Customer Service Scorecard selection of this report. 
 
Mid Year Forecast: The Finance Team completed the mid-year forecast process. A separate Board 
report has been submitted for the Board of Directors.  
 
Line of Credit Financing/Liquidity: Staff has been monitoring cash flow and has the first withdrawal 
from the line of credit planned for early October (10/9/2013). Based on cash flow needs, the first 
withdrawal will be $1M. Key cash flow (significant and one time) activities over last month include 
payment of LADWP settlement $3.4M, employee down payment assistance loan $400K and construction 
project payments $525K. October will include construction project payments of over $750K.  
 
Proposed Miscellaneous Fee Structure: The proposed new fee structure was approved by the Board in 


September and will be effective October 19th. We will be charging customers the new posting fee for 
the 48 hour notice beginning in October.   
 
Conservation Activities: Our water usage is down 5.8% year over year (same days) for the fiscal year and 
12.5% year over year from June through September. September usage was similar year over year. 
 
Customer Service Calls Received: Customer service calls are summarized below by the type of calls we 
received. Of the 575 calls tracked since June, the majority were balance/payment questions (nearly 50%). 
The other calls include calls such as, directions, general District questions, location of meter, rate/tier 
general questions, and turn on/off water requests.  
 
Customer Service Calls 
Monthly Stats Sept Aug Jul Jun 
Balance/Payment 65 74 66 81 
High Usage 31 21 16 34 
Address Change 19 19 12 19 
Acct Transfer 18 9 7 16 
Other 9 15 9 13 
Total 142 138 110 163 
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CUSTOMER RELATIONS SCORECARD 


Monthly Stats Sept-13 Aug Jul Jun May Apr Mar Feb Jan Dec Nov Oct Sept-12 
Past Due Notices 60 64 55 62 42 62 65 68 56 77 73 70 80 
Total Shut Offs 27 38 37 37 36 35 35 32 30 31 37 22 18 
Meter Estimate 34 21 24 16 17 15 81 98 175 80 108 88 125 
3 Mos Non-Reads 0 4 3 1 2 3 27 46 46 34 19 21 36 
New Hook Ups 2 0 0 0 2 0 0 0 0 0 2 0 0 
Property Changes 21 11 14 7 9 12 11 2 13 19 8 13 5 
Leak Adjustments 9 6 5 4 3 5 7 9 6 4 10 11 12 
Days in Billing Cycle 30 32 30 33 31 28 27 33 31 32 31 28 35 
CC Paym’t as % Pr Mo .4 


The account base is over 3400. New statistic added to track growth of use of card cards for payments as a 
percentage of prior month revenue. September is a partial month. Higher estimate due to construction project (14 
total). 
 
TRENDED UTILITY BILL AGING REPORT  
Observations: The 30-59 day delinquency rate ($ and %) decreased over the last several months. Over 30 day’s 
amount is significantly less ($39K) than prior year. 
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MONTHLY FINANCIAL SUMMARY 
Financial Results Analysis: The following highlights the September YTD variances.  
 
Revenue: Total operations revenue for FY 2014 is down YTD $82K vs. PY YTD. Billing revenue is down 
YTD $4K vs. PY YTD. Total water usage revenue is down $2K vs. PY YTD due to increased conservation. 
Water base rates are down $20K vs. PY YTD due to the reduction in the condo base rate.  Total interest 
income is down YTD $446K vs. PY YTD due to a decrease in market values. Tax revenue is down YTD 
$29K (about 2%) vs. PY YTD due to lower assess values.  
 
Expense: Total personnel costs are up $106K vs. PY due to vacant positions being filled, existing 
employee pay increases and increase in benefit costs. 
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Total annual non-personnel expenses are up $3.4M more than PY YTD due to: 


 Increased spending on Miscellaneous ($3.5M) due to $3.4M payment to LADWP and $64K 
disposal of assets related to abandoned wells 4 & 6 (This is normally year-end, non-budgeted 
activity along with depreciation.) 


 Increased spending on Interest ($33K) due to reversal of FYE 2013 Accounts Payable over accrual 


 Increased spending on Water Conservation ($43K) due to issuing rebates under new program 


 Decreased spending on Legal Services ($56K) and Outside Services ($11K) due to less consulting 
for LADWP lawsuits 


 Decreased spending on Gasoline & Auto Expense ($17K) due to higher gas price last year  


 Decreased spending on Training & Meetings ($13K) and Travel Expenses ($6K) due to more 
trainings being attended earlier last fiscal year 


 Decreased spending on Operating Chemicals ($12K) due to less chemicals purchased for ground 
water treatment 


 
The table below provides greater detail of the outside services spending by each department. The key 
drivers are listed and a rough estimate (FY YTD through 9/30/2013) of the total spending associated with 
each department is included.   
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2014 YTD Outside Service Expense 


(As of Sept 30, 2013)


Dept Name Dept #
 YTD Outside Service 


Expenses 
Dept % Drivers


Capital 000 5,252.67$                   2% Mammoth Creek monitoring


Admin 110 104,529.30$              31%


DWP Legal Consulting $51k. ORMAT $27k. Cannon 


iR-C3380i Maint Contract $7k. Monthly Svcs $19k 


(janitorial, trash removal, recycling, pest control, 


fuel system inspections, and bank fees)


Finance 120 47,988.21$                 14%
Annual software maintenance 20k. 


Monthly billing svcs $10k. Auditing $17k


Info/Safety 130 36,854.93$                 11%


Annual software maintenance 17k. 


Monthly IT support & monitoring $18k.


New website design $2k.


Lab 140 13,014.00$                 4% Lab Services $12k. Lab Supplies $1k


Hmn Res/Sfty 160 2,060.00$                   1% Health Benefit Committee Work Project $2k.


Eng Water 210 16,790.58$                 5%
AutoCAD and water subscriptions $3k. 


Temp svcs $14k.


Water Treatment - Ground 220 12,205.00$                 4% Arsenic guard service contract $12k.


Water Treatment Surface 230 4,389.84$                   1%
CL2 analyzer maintenance $3k. 


Regulators rebuilding $1k


Water Line Maint 245 6,076.12$                   2%
Highway paving $4k. Compaction testing $1k.


Underground Service Alert $1k.


Construction 250 6,661.67$                   2%
Meridian traffic loops $4k.


Pre-Employment testing $3k.


Water Mech Maint 255 9,481.75$                   3%
Water storage tanks inspections $9k.


Pre-Employment testing $200.


Eng Wastewater 310 16,011.31$                 5%
Water and AutoCAD subscription $3k.


Temp svcs $13k.


Wst Trmt 320 56,795.53$                 17%
Sludge processing $53k.


CL2 analyzer maintenance $3k.


Wastewater Mech Maint 355 (43.00)$                       0% Hospital refund from last fiscal year.


Total 338,067.91$               
 
Budget Analysis: All of the following are YTD comparisons. Total revenue is at 94% of budget. This is 
driven by lower market values of the investments. Total Personnel costs are at 89% of budget due to 
various open positions. Non-personnel costs, excluding capital spending, are at 94% of budget due to 
deferral of spending during the early fiscal year. Capital spending is at 51% of 6/12th of the budget.  
Although we are within budget, various accounts are over 100% of the YTD budget. For accounts with 
significant spending (average monthly spending of $5,000 or more) and variances over 100% of YTD 
budget, explanations are provided: 


 Miscellaneous: Over $3.5M due to $3.4M payment to LADWP and $64K disposal of assets 
related to abandoned wells 4 & 6 


 Interest: Over $22K YTD due to reversal of FYE 2013 Accounts Payable accrual 


 M&R Line Repair/Equipment: Over $16K YTD due to more repairs performed than budgeted 


 M&R Buildings: Over $12K YTD due to more building maintenance performed than expected 


 Water Conservation: Over $5K due to higher than expected rebate applications 
 


LA DWP Lawsuit and Related Spending: 


 FY 2012: $150,000 split between outside services, includes spending prior to actual lawsuit filing.  


 FY 2013: $507,000      
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 FY YTD 2014: $108,000 
Estimated Total through Last Month: $765,000 
 
ORMAT EIR Related Spending: 


 FY 2013: $53,000 


 FY YTD 2014: $78,000 
Estimated Total through Last Month: $131,000 
 


FINANCIAL REPORTS  


CAPITAL PROJECT MANAGEMENT 
 
A management review was conducted during July. We reviewed each capital project and identified changes to 
planned spending. The changes are reflected in the “Changes to Spending” column. The “Forecast” column reflects 
the total spending planned for the fiscal year.  
 


Capital Funds Project Summary


Fiscal Year: 2014


Spending through September, 2013


Project # Description Fund Total Budget


Total Project 


Spending thru 


PY


Current Year 


Actual


Total Project 


Spending


Current Year 


Budget


Changes to 


Spending Forecast


MAST FAC Master Facility Fund 22 50,000$            -$                 -$                  -$                  50,000$         -$                          50,000$           


5001 Corrosion Control Fund 22 1,312,090$      1,306,732$      5,358$              1,312,090$       -$                24,000$                   24,000$           


5002 GWTP #1 Treatment Improvements Fund 22 2,481,890$      2,281,890$      67$                    2,281,958$       200,000$       (175,000)$                25,000$           


5003 GWTP #2 Treatment Improvements Fund 22 2,612,182$      112,182$         884,507$          996,690$          2,500,000$    (150,000)$                2,350,000$      


5004 LMWTP Filter Improvements Fund 22 75,000$            -$                 -$                  -$                  75,000$         -$                          75,000$           


5005 LM Inflow and Outflow Stations ImprovementsFund 22 50,000$            -$                 -$                  -$                  50,000$         (25,000)$                  25,000$           


5011 PRESSURE ZONE METERING 2012-2013 Fund 23 68,253$            18,253$           -$                  18,253$            50,000$         -$                          50,000$           


5045 Well Maintenance Fund 22 316,901$         196,901$         52,346$            249,247$          120,000$       -$                          120,000$         


5049 Radio Communication Phase 2 Fund 22 150,000$         -$                 -$                  -$                  150,000$       20,000$                   170,000$         


5050 RADIO READ REPLACEMENTS Fund 23 623,820$         608,512$         16,542$            625,053$          -$                -$                          -$                  


5052 Customer Master Meter/Metering Equipment Fund 22 60,369$            15,369$           -$                  15,369$            45,000$         (30,000)$                  15,000$           


5053 Facility Relocation/Hydrant/Laterial ReplacementFund 22 118,999$         68,999$           4,869$              73,868$            50,000$         -$                          50,000$           


5231 Water Line Replacement 2013-2014 Fund 22 549,488$         19,488$           370,343$          389,831$          530,000$       (55,000)$                  475,000$         


5265 MCC Replacement at Juniper Ridge Fund 22 100,000$         -$                 7,891$              7,891$              100,000$       -$                          100,000$         


5266 Tank Rehabilitation/Improvement Fund 22 250,000$         -$                 11,375$            11,375$            250,000$       (200,000)$                50,000$           


5309 Well #1 Upgrades (corrosion, bldg, MCC, chem feed)Fund 22 75,000$            -$                 -$                  -$                  75,000$         -$                          75,000$           


5315 Well #11 Development Fund 32 101,670$         101,670$         146$                 101,815$          -$                -$                          -$                  


FUT WELL Future Well Fund 32 15,000$            -$                 -$                  -$                  15,000$         -$                          15,000$           


5316 Well Profiling Fund 32 209,389$         9,389$             4,980$              14,369$            200,000$       (100,000)$                100,000$         


5525 Groundwater Management Plan Fund 22 129,738$         79,738$           14,140$            93,878$            50,000$         -$                          50,000$           


5540 SCADA/PLC Replacement/Improvement Fund 22 23,135$            11,135$           -$                  11,135$            12,000$         -$                          12,000$           


5710 Mammoth Creek EIR Fund 32 11,679$            -$                 5,346$              5,346$              11,679$         -$                          11,679$           


5951 Water Main Expansion Fund 32 100,000$         -$                 -$                  -$                  100,000$       (100,000)$                -$                  


6120 Turbine for Effluent Line Fund 23 200,000$         -$                 -$                  -$                  200,000$       (180,000)$                20,000$           


6140 Manhole Replacement/Sealing/Relocation Fund 23 206,836$         61,836$           36,100$            97,936$            145,000$       -$                          145,000$         


6167 Lakes Basin Lift Stations Emergency Power InstallFund 23 10,000$            -$                 7,071$              7,071$              10,000$         (2,000)$                    8,000$              


6130 SOLID HANDLING FACILITY Fund 23 25,000$            -$                 -$                  -$                  25,000$         (25,000)$                  -$                  


6162 Snowcreek Recycled Water Line Fund 23 100,000$         -$                 -$                  -$                  100,000$       (100,000)$                -$                  


6202 Sewer Line Replacement 2013-2014 Fund 23 300,000$         -$                 187,126$          187,126$          300,000$       (60,000)$                  240,000$         


6175/6200 Sewerline 2012-2013 Fund 32 696,236$         696,236$         641$                 696,876$          -$                -$                          -$                  


6205 Laurel Pond Mgmt Plan Fund 23 75,164$            5,164$             -$                  5,164$              70,000$         (50,000)$                  20,000$           


6254 Lift Station Radio Telemetry Fund 23 14,621$            2,621$             -$                  2,621$              12,000$         (12,000)$                  -$                  


5175 WELL #25 DEVELOPMENT Fund 32 304,842$         104,842$         -$                  104,842$          200,000$       (100,000)$                100,000$         


5056 WATER MODELING Fund 33 90,000$            -$                 -$                  -$                  90,000$         (80,000)$                  10,000$           


1308 Computer Software Replacement various 44,000$            -$                  -$                  44,000$         -$                          44,000$           


1300 Equipment/Bldg Repl and Upgrades various 565,500$         294,502$          294,502$          565,500$       15,000$                   580,500$         


1320 Vehicle Replacement various 410,000$         56,372$            56,372$            410,000$       -$                          410,000$         


Total 25,501,826$   1,753,485$      28,801,551$    6,805,179$    (1,385,000)$             5,420,179$       
 


Note: The budget numbers for computer software, equipment/bldg and vehicle replacement is only the current year budget. New snow blower is reflected under 
the equipment category.  
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Current Fiscal Year  
MAMMOTH COMMUNITY WATER DISTRICT


Total Revenue, Expense and Project Spending by Month


For Fiscal Year Ending March 31, 2014


as of September 2013 (Unaudited)


REVENUES  September YTD Amount YTD Budget


Current Mo 


Budget


FY as % of FY 


Budget


YTD as % of 


YTD Budget PY YTD


CY YTD B/(W) PY 


YTD


Bill ing - Water Usage 271,170$         1,556,687$   1,630,080$      298,315$         91% 95% 1,558,953$               (2,265)$                


Water Base Rates 114,602$         685,817$       687,065$         114,511$         100% 100% 705,970$                  (20,153)$              


Wastewater Base Rates 216,133$         1,328,453$   1,312,823$      214,708$         101% 101% 1,302,394$               26,058$               


Laboratory Revenue 3,303$              17,724$         20,000$            3,333$              99% 89% 18,112$                     (388)$                    


Housing Rents 4,385$              25,755$         25,000$            4,167$              105% 103% 23,844$                     1,911$                  


Permits 1,776$              69,594$         94,150$            15,692$            11% 74% 126,574$                  (56,980)$              


Tax & Assessments -$                  1,294,106$   1,136,036$      -$                  0% 114% 1,322,849$               (28,744)$              


Interest Income 18,387$           (126,525)$     378,933$         63,156$            29% -33% 319,542$                  (446,066)$           


Transfer In -$                  -$                -$                  -$                  0% 0% -$                           -$                      


Other Revenue 80,357$           477,688$       402,500$         67,083$            120% 119% 64,277$                     413,411$             


TOTAL REVENUES 710,112$         5,329,299$   5,686,586$      780,965$         91% 94% 5,442,515$               (113,216)$           
Prior Year 621,847$                   5,442,515$           


EXPENSES


Salaries & Wages 270,136$         1,644,139$   1,852,992$      284,024$         95% 89% 1,571,703$               (72,436)$              


Salaries & Wages- Board Member 2,533$              14,831$         13,650$            2,275$              111% 109% 12,474$                     (2,357)$                


Overtime Pay 3,048$              9,633$           7,350$              1,131$              270% 131% 8,048$                       (1,585)$                


Standby Pay 2,927$              18,795$         22,561$            3,471$              84% 83% 18,557$                     (238)$                    


Employee Benefits 120,534$         705,720$       737,712$         119,585$         101% 96% 626,536$                  (79,183)$              


Payroll Taxes 8,764$              68,437$         118,644$         19,497$            45% 58% 118,572$                  50,135$               


TOTAL PERSONNEL 407,942$         2,461,555$   2,752,908$      429,983$         95% 89% 2,355,890$               (105,665)$           


Prior Year 395,019$                   2,355,890$           


Outside Services 81,287$           326,346$       394,630$         65,772$            124% 83% 337,403$                  11,057$               


Director's Expenses -$                  -$                1,000$              167$                  0% 0% 411$                           411$                     


Expendable Tools 598$                 14,191$         16,193$            2,699$              22% 88% 5,445$                       (8,746)$                


Gasoline and Auto Expense 3,670$              25,598$         34,650$            5,775$              64% 74% 43,003$                     17,405$               


Insurance 15,673$           94,479$         95,000$            15,833$            99% 99% 85,218$                     (9,261)$                


Interest 9,501$              81,008$         59,267$            9,878$              96% 137% 47,780$                     (33,228)$              


Leased Lines 2,047$              12,032$         10,300$            1,717$              119% 117% 10,941$                     (1,091)$                


Legal Services 18,870$           103,108$       164,500$         27,417$            69% 63% 158,729$                  55,620$               


M&R - Buildings 9,471$              22,965$         10,800$            1,800$              526% 213% 7,452$                       (15,513)$              


M&R-Line Repair/Equipment 18,181$           112,588$       96,740$            16,123$            113% 116% 113,435$                  847$                     


M&R - Vehicles 9,073$              42,230$         47,370$            7,895$              115% 89% 32,380$                     (9,851)$                


Permits - Materials -$                  -$                -$                  -$                  0% 0% -$                           -$                      


Memberships/Certifications 335$                 3,343$           26,535$            4,422$              8% 13% 4,688$                       1,345$                  


Miscellaneous 3,400,000$     3,465,155$   5,000$              833$                  408002% 69303% 3,011$                       (3,462,144)$        


Operating Chemicals 6,149$              40,695$         52,500$            8,750$              70% 78% 52,578$                     11,883$               


Operating Supplies 8,865$              66,866$         82,931$            13,822$            64% 81% 77,113$                     10,246$               


Postage/Freight 763$                 4,281$           4,785$              797$                  96% 89% 5,366$                       1,084$                  


Advertising, Publish & Print 3,137$              8,639$           14,516$            2,419$              130% 60% 3,085$                       (5,555)$                


Books & Subscriptions 22$                    680$               2,358$              393$                  6% 29% 500$                           (180)$                    


Safety 229$                 4,774$           9,675$              1,612$              14% 49% 8,499$                       3,725$                  


Permits & Licensing 7,500$              12,814$         58,250$            9,708$              77% 22% 23,096$                     10,283$               


Telephone 1,523$              11,592$         15,130$            2,522$              60% 77% 12,435$                     843$                     


Training & Meetings 507$                 5,809$           26,425$            4,404$              12% 22% 18,909$                     13,100$               


Travel Expenses 399$                 10,526$         18,913$            3,152$              13% 56% 16,185$                     5,659$                  


Uncollectables -$                  738$               -$                  -$                  0% 0% 94$                             (643)$                    


Utilities - Electric & Gas 60,249$           232,558$       228,000$         38,000$            159% 102% 231,824$                  (734)$                    


Water Conservation 35,381$           60,280$         54,750$            9,125$              388% 110% 17,108$                     (43,173)$              


Employee Housing Expenses 2,538$              11,969$         15,000$            2,500$              102% 80% 12,948$                     979$                     


TOTAL  EXPENSES 3,695,967$     4,775,906$   4,933,740$      822,290$         449% 97% 1,331,225$               (3,444,681)$        
Prior Year 292,890$                   1,341,412$           


TOTAL PERSONNEL & EXPENSES 4,103,909$     7,237,460$   7,686,649$      1,252,273$      328% 94% 3,687,115$               (3,550,345)$        
Prior Year 687,909$                   3,697,302$           


INCREASE (DECREASE) IN NET ASSETS (3,393,797)$    (1,908,162)$ (2,000,063)$    (471,308)$        720% 95% 1,755,400$               3,437,130$         


Prior Year (66,062)$                     1,745,213$           


 
Note: Labor costs include $366K for capital project labor (to be re-classed at year end) 
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GIS 
 
Departmental Support Items 
Entered Permit 4978 and 10388 for new water lateral at 59 Sherwin St. per MCWD Sewer and Water 
Permit Department Checklist Form, Gail Smith request. 
 
Entered Permit 4715 for new sewer lateral at 506 John Muir Rd. per MCWD Sewer and Water Permit 
Department Checklist Form, Gail Smith request. 
 
Created and printed two large-format sewer system maps for Line Maintenance use in identifying 
ARMCO Truss pipe and inaccessible sewer cleaning areas. Creation of GIS layers pending based on Line 
Maintenance findings and upcoming replacement strategy.   
 
Queried and created shapefiles for each year of meter installations per size distribution as part of AMI 
Meter Project GIS follow-up and pre-planning process. Worked with Marc Hannon for all pre-2000 
meters, with individual counts for each year after 2000. We completed the meter installation year 
matrix as part of the AMI project analysis. Ongoing. 
 
Toughbook and InfraMap Software 
The ISD has started work on updating and upgrading the Line Maintenance Toughbook InfraMap 
software with latest versions, a master database revamp with current layers and schema, and general 
upkeep and maintenance on the valve-exercising field mapping technology. InfraMap Tech Support has 
experienced a lot of turnover since we implemented their software package, and we have re-established 
a new support contact who has been much more responsive to our needs and requests. As part of this 
attention, ISD and Line Maintenance want to use the opportunity to enhance the utility of the software 
for the field crew and sync databases for a read-only desktop version for the Line Maintenance 
Supervisor to analyze and delegate assignments. This project will be a significant undertaking and we 
have just completed the first phase: all of the outstanding Redline Maps the field crew has noted have 
been entered into the Master MCWD GIS. Phase two, updating the GIS database for sync, is currently 
taking place. Latest versions of SQL Management Studio were placed on the ISD GIS PC as part of this 
process, as well as the latest InfraMap versions. The final phase of Supervisor view-only capability also 
remains, so look forward to next month's report on the progress of the InfraMap upgrade project.  
 
GPS 
The past month has been a productive period for GPS data collection and maintenance. Every fall 
following summer construction season and the change in weather, we see an increase in GPS collection 
from the Engineering Department as the collection window diminishes. All of the summer collection has 
been differentially-corrected for accuracy, and shapefiles have been exported to Engineering for As-built 
creation. Furthermore, as part of an annual process, the MCWD GPS unit has been cleaned of all 
Summer 2013 projects. In addition, to the collection and maintenance taking place this month, ISD is 
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also pursuing a wi-fi wireless device for the GPS unit through Verizon and a Virtual Reference Station 
subscription through Trimble for the GPS unit. The purpose of this effort is to test proof of concept for 
GPS data technology for potential sub-foot accuracy meter data collection as part of the AMI Project to 
determine the feasibility of navigating to meters in Mammoth environment for maintenance field crews. 
Ongoing work and testing will occur for AMI Project meter accuracy. Below is a list of the GPS projects 
that were collected and corrected for the following month. 
  
 -  Three days of Nick Holt Silver Tip GPS collection 
 -  Three days of Nick Holt Monterrey Pines GPS collection 
 -  Two days of Sarah Patrick Hidden Valley GPS collection 
 -  One day of Nick Holt OMR Hydrant GPS collection 
 -  One day of Janet Hatfield CalTrout Mercury Sample Sites GPS collection  
 -  One day of Betty Hylton District Landscape GPS collection 
 


IT 
 


Digital 395 
Although physical construction was completed at MCWD several weeks ago for the conduit and Network 
Interface Device installation phase, MCWD is still awaiting configuration and testing of the device before 
going live on D395 services. According to Praxis, only a few anchor sites remain in Mammoth, then 
Mono school districts will be configured first, with government agencies such as ourselves following on 
the heels. The latest date from Praxis is that service will be established for all Mammoth anchor nodes, 
including MCWD, by November 1st. 
 
Administrative 
Worked with Springbrook Tech Support to troubleshoot database lock issue which has been occurring 
within Springbrook SQL-based DB on MCWDUB10 upon certain actions and committals by Finance 
Department while using the software. The ISD granted further SQL DB permissions to Springbrook to run 
error testing and logging. Apparently they found a database backup log and truncation issue as the root 
cause. Since dealt with, Finance has not experienced any of the same DB lock issues that were occurring, 
situation resolved for now, continue to monitor.  
 
The ISD and CBT recovered a folder titled "Confidential Investigations" that Bev Schroeder had 
mistakenly deleted from the Personnel section on MCWDUB10 Server. CBT mounted the previous 
night's backup from offsite, all files and folders recovered successfully and restored to their original 
location. ISD and CBT continue a successful track record of recovering lost documents from server 
disaster recovery backup hard drives. The ISD has been extremely satisfied with CBT's disaster recovery 
ability thus far. 
 
The ISD worked with Administration Department to update the Department 130 Strategic Plan items for 
2013. A progress report was submitted and added to the master Strategic Plan document. The ISD is also 
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beginning to look into 2014 Strategic Plan goals and objectives for the Department. 
 
Cleaned up all old MCWDSVR12 Vipre Agents as part of routine maintenance for MCWD anti-virus and 
malware software. MCWD runs a license for 55 seats of anti-virus protection and it is important to 
manage those licenses to current PCs and servers to avoid extra licensing fees. All Vipre agents are now 
current, cleaned up and pulling the latest virus definitions. 
 
MCWD Web Update Project 
The MCWD Web Committee is pleased to report that the upgrade to the MCWD website, 
(www.mcwd.dst.ca.us) was completed this period. The new site went live on Friday, September 27th, 
and will offer MCWD customers several new web features to address the most common MCWD 
interactions across the web with the public. The new site features online Bill Pay, Staff and Board  
Contact pages with email forms, revamped MCWD Project/Report library, new Rebate and Conservation 
sections, Mammoth Creek Flow requirement obligations, an interactive MCWD Calendar, etc. The site 
features links to MCWD's affiliates and social media outreach platforms. MCWD ISD created a new 
Google Plus MCWD account, and will use this application as well as Twitter and Facebook for outreach to 
customers and "friends". Overall, the site has been received very well so far from MCWD's customers 
and constituents. In the Conservation and Rebate sections, Betty Hylton has already seen a significant 
increase in correspondence from people interested in the MCWD Rebate program. 
 
The Web Committee worked closely with Jaspen Corporation out of Bishop, CA, on the new website 
layout and re-design, handling all aspects of content and format. A Final Review meeting was held on 
9/24, and all last-minute additions and revisions were covered at that time prior to go-live date. Upon 
final review, all assets and pages underwent web optimization and enhanced search functionality for 
greater usage and exposure across the world-wide web. As part of the web upgrade project, MCWD also 
moved web hosting from QNet to CBT, to further streamline web operations within the ISD. All data, 
images and assets were copied to CBT web-host server, and CPanel MCWD login account created for 
24x7 access. In addition, MCWD has upgraded the web development software to the Adobe Muse 
platform. This will allow for modern web publishing and browser standards, and allow MCWD to 
perform ongoing site revisions and content management. As the next phase in the project, the ISD will 
undergo training on the new Adobe Muse web editing software and take over all aspects of web 
maintenance. 
 
ISD Staff Support 
-  Created “Don’t Forget to Change your Clocks” advertisement 
-  Continued to Process Rebates 
-  Worked on finalization of Indoor/Outdoor Conservation and Rebate section of new website 
-  Current Information write-up and content for new website 
-  Worked uploading all Documents and Pictures for Conservation pages 
-  Designed Green Sheet Fall Advertisement 
-  Read meters for interval meter data collection cycle on the 26th  



file:///C:/Users/shake/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/LMKKF77E/www.mcwd.dst.ca.us
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-  Continued to process and work with customers for our top 100 users 
-  Attended CEQA/NEPA conference at the Westin 
-  Attended Water Smart Innovations Conference in Las Vegas 
-  Took Qualified Water Efficient Landscaper test and performed a Catch Can Test 
-  Set up ArcGIS on Gail Smith’s computer to phase her into updating Permit layers 
 
Web Postings 
MCWD web postings and revisions for the period: 
  - Posted September 2013 MCWD Agenda and Board Packet 
 - Posted September 2013 Packet Revisions 
 - Posted third-party Paymentus online bill pay link on old and new MCWD sites 
 - Posted 9-16-13 Special Board Meeting Agenda 
 - Several minor revisions to new site upon going live  
 


SCADA 
 
Work with Tesco Controls has been completed towards the effort to implement radio communication 
protocols into new SCADATS1 server and address SCADA GWTP2 upgrades. All communications and 
SCADA functionality performing satisfactory. 
 





