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MINUTES

Thu rsday, October t6, 2025
Mammoth Community Water District

Regular Board Meeting

The Boord of Directors convened in session ot the hour of 5:32 p.m.A brief recess wos taken, ond the meeting was
adjourned ot 8:05 p.m.

Prepared by:

Stephanie Hake

Executive Assistant

ATTEST:

Mark Busby

Board Secretary
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THE REGULAR MEETING of the Board of Directors of the Mammoth Community Water District was held on
Thursday, October 16,2025, at 5:32 p.m.

ROLL CALL

Board Present
Director: Tom Cage

Director: Dennis Domaille
Director: Elizabeth Hylton
Director: Tom Smith
Director: Ga ry Thompson

Board Absent
None

Staff Present
General Manager: Mark Busby

District Engineer: Garrett Higerd
Finance Manager: Jeff Beatty
Operations Superintendent: Clay Murray
Maintenance Superintendent: Rob Motley
lnformation Services Manager: Justin Mulbay
Principal Administrative Analyst: Michael Draper
Executive Assistant: Stephanie Ha ke

District Counsel: Josh Horowitz (attending vio Zoom)

Guests Present
Melissa Bretz - MCWD Staff
Kyle Burnett - MCWD Staff
Bruce Medhurst - MCWD Staff
Chris Monroe - MCWD Staff
Jared Solmonsen - Nigro & Nigro Consulting

PUBLIC FORUM

President Smith opened the public forum ot 5:32 p.m.

Mark Busby soid staff were proposing to change the dotes of the Jonuory 2026 Boord octivity from the 74th ond
75th to the following week, January 27't and 22nd. StoY wilt include o consent agendo item for the Board to consider
this chonge at the November regulor Board meeting.

No one else oddressed the Boord ond President Smith closed the public forum ot 5:33 p.m.

CONSENT AGENDA A

A-1 Approve the September 2025 Check Disbursements
A-2 Approve the Minutes from the Special Meeting held September t6,2O25
A-3 Approve the Minutes from the Regular Meeting held September 18, 2025

Minutes tO-16-2O25

Page 2 of 5



Approved
1L-20-2025

There was no discussion. Director Hylton mode a motion.

BOARD ACTION - To approve Consent Agenda A

MOVED BY: Director Hylton
SECONDED BY: Director Cage
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None
ABSENT: None

CONSENT AGENDA B - DEPARTMENT REPORTS

B-1 Operations Department Report

B-2 Maintenance Department Report

B-3 Finance Department Report

B-4 Engineering Department Report

B-5 lnformation Services Report

B-5 Personnel Services Report

B-7 Regulatory Support Services Report

B-8 General Manager's Report

Director Thompson made o motion.

BOARD ACTION - To approve Consent Agenda B

MOVED BY: Director Thompson
SECONDED BY: Director Hylton
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None
ABSENT: None

CURRENT BUSINESS

C-1 Presentation by Jared Solomosen, CPA, Nigro & Nigro PC, and Board Discussion and Possible Approval for
Filing of the Fiscal Year 2025 Financial Audit

Jeff Beatty introduced Jared Solomosen with Nigro & Nigro PC.

Mr. Solomosen provided o brief summory of the FY 2025 oudit to the Board and noted thot this wos the first yeor
his firm had worked with MCWD. He said the audit went smoothly ond the firm wos issuing an "unmodified
opinion". He highlighted that they found no moteriolrssues with internal controls, atl GASB pronouncements had
been adopted, ond the District has o healthy bottom line.

A brief discussion followed. Director Cage expressed appreciotion to the Finonce teom for the ditigent work thot
resulted in a positive outcome.

BOARD ACTION - To approve for filing the MCWD Fiscal Year 2025 Financial Audit as presented

MOVED BY: Director Hylton
SECONDED BY: Director Cage
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None
ABSENT: None
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C-2 Discuss and Provide Direction Regarding the Fiscal Year 2025 Mid-Year Financial Forecast

Jeff Beotty said thot finance stoff member, Melissa Bretz, did most of the work for the mid-yeor forecast and
would present the summary.

Melissa Bretz oddressed the Boord ond described the hightights from the past six months of finonciot octivity

A brief discussion followed.

BOARD ACTION - None, informational only

C-3 Update on Status of the Fiscal Year 2025 Strategic plan

Mork Busby ond the department monogers led the Boord through the strotegic plan document, discussing the
mid-yeor status of many of the strotegic objectives in the eight categories.

The Board complimented Mr. Busby and staff for the lorge volume of quolity work that continually gets
accomplished.

BOARD ACTION - None, informational only

C-4 Water Supply Update

Cloy Murroy described the status of the woter supply, noting that surface woter is stitt the primory source. He
recommended remaining at the current woter conservotion level, Level 0 for the next quorter. He noted that the
next update in January 2026 should have more insight as to what the snowpock may indicate for the coming
spring/summer seoson.

A brief discussion followed.

BOARD ACTION - None, informational only

C-4 Consider and Possibly Approve Agreement to Employ Clay Murray in the Position of General Manager (to
be considered after closed session)

President Smith soid this item would be corried over to the next regular meeting on November 20.

BOARD ACTION - None

COMMITTEE MEETINGS HELD DURING THE MONTH

Mono LAFCO - October 2, 2025
Tom Cage

Ad-Hoc Rate Study Committee - October 74, 2025
Tom Smith
Tom Cage

Technical Services Committee - October 15, 2025
Dennis Domaille
Gary Thompson
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lnvestment committee - october 75, 2025
Tom Cage

Elizabeth Hylton
Finance Committee - October 75, 2025

Tom Cage
Elizabeth Hylton

Mono LAFCO:

Director Cage said the commission is stillworking on the municipal service reviews (MSR) ond speres of influence.
He said it is not o priority for MCWD to provide LAFCO with updoted information prior to its 2026 UWMp update.

Ad-Hoc Rote Studv Committee:

Director Smith said the committee is doing on in-depth onalysis to ensure the revised rate structure is equitoble
for all customer closses. He soid the next meeting should be o full boord workshop.

Te ch n i co I Se rvi ces Com m ittee :

Director Domaille said the committee discussed the deportment reports and the highlight was the long-awoited
TV truck had been delivered ond wos being prepped for work in the field. He commented thot the District runs like
o well-oiled mochine.

lnvestment Committee:

Director Cage soid that the Chondler advisers do o great job for the District ond the investment returns ore above
the nationol benchmarks.

Finance Committee:

Director Cage reported that the committee discussed the finonce-related items discussed earlier in this meeting

DIRECTOR COMMENTS. REQUESTS. AND REPORTS

Director Hylton suggested thot the boord members host an MCWD oll-staff BBQ in Jonuory and make it part of a
Staff Appreciation Day. Direction wos provided to staff to prepore o Staff Appreciotion Doy resolution for the
boord to consider at the November 20 regulor boord meeting.

ATTORNEY REPORT

Attorney Horowitz spoke briefly obout two bills thot were just signed by the Governor.
7. SB 707 significantly updotes the Brown Act ond is effective Jonuory 7, 2026. His office is preporing o

summory ond will be providing it to clients in the next couple of weeks. He will be working with ctients to
ensure complionce with the chonges before the effective date.

2. AB 339 led by lobor union interests. lt will offect any agency with on employee ossociotion or union. His
office is stillworking to understand the potentiol impocts to their clients ond witl odvise before the end of
the yeor.
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Lostly, he commented on the recent court cose involving the city of Son Diego ond utility rate increases. He will
continue to wotch the progress of the case and report bock.

No recess wos token, and the Boord went into closed session of 7:23 p.m.

cLosED sEsstoN

D-1 Conference with Real Property Negotiators
Pursuant to Government Code Sections 54954.5(e) and 54956.8
Property Description: Mono County APNs -O22-4OO-O23-000; O22-4OO-O24-000; 022-400-025-000
Under Negotiation: Price and Terms of Payment
MCWD Negotiators: Mark Busby

Property Owner Negotiator: Plum Family Limited Partnership

Note: Due to o potential conflict of interest, Directors Smith ond Domoille recused themselves, left the
boordroom ond did not porticipote in the discussion of Closed Session item D-7.

D-2 Public Employee Appointment
lnvolving the Position of General Manager
Pursuant to Government Code Sections 54954.5(e) and 54957(b)(1)

D-3 Conference with Labor Negotiators
lnvolving Unrepresented Employee in the Position of General Manager
Pursuant to Government Code Sections 54954.5(f) and 654957.6

ADJOURNMENT

The Board returned from closed session at 8:05 p.m. and there was no report out.

President Smith odjourned the meeting at 8:05 p.m.
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