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MINUTES

Thu rsday, Ju ly 1.6, 2026
Mammoth Community Water District

Regular Board Meeting

The Board of Directors convened in session ot the hour of 5:32 p.m. No recess wos token, ond the meeting wos
odjourned ot 6:28 p.m.

Prepared by:

Stephanie Hake

Executive Assistant

ATTEST:

Clay

Board ry
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THE REGULAR MEETING of the Board of Directors of the Mammoth Community Water District was held on
Thursday, July 16, 2026 at 5:32 p.m.

ROLI CALL

Board Present
Director: Tom Cage
Director: Dennis Domaille
Director: Elizabeth Hylton (remote ottendance)
Director: Tom Smith
Director: Gary Thompson

Board Absent
None

Staff Present
General Manager: Clay Murray
District Engineer: Garrett Higerd
Finance Manager: Jeff Beatty
Operations Superintendent: Chris Monroe
lnformation Services Manager: Justin Mulbay
Human Resources Manager: Renee English
Principal Administrative Analyst: Michael Draper
Executive Assistant: Stephanie Hake
Legal Counsel: Josh Horowitz (remote ottendance)

Guests Present
Leanna Block - MCWD
Melissa Bretz - MCWD

PUBLIC FORUM

President Smith opened the public forum at S:32 p.m.

President Smith commented to the Board that he hos received numerous compliments on the District,s floot entry
in the Town of Mommoth Lokes onnuol Fourth of Juty porode. He thanked stoff ond att those who hetped with the
successful project.

No one else addressed the Boord ond President Smith closed the pubtic forum ot S:33 p.m.

CONSENT AGENDA A

A-1 Approve the May and June 2026 Check Disbursements
A-2 Approve the Minutes from the Regular Board Meeting held May 2t,2026
A-3 Approve the Minutes from the special Board Meeting held June 24,2026
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BOARD ACTION - To approve Consent Agenda A

MOVED BY: Director Domaille
SECONDED BY: Director Thompson
AYES: Directors Cage, Domaille, Hylton, Smith, and ThompsonNAYS: None

B-1 Operations Department Report
B-2 Maintenance Department Report
B-3 Finance Department Report
B-4 Engineering Department Report

B-5 Information Services Report
8-6 Personnel Services Report
B-7 Regulatory Support Services Report
B-8 General Manager's Report

Director Domoille mode o motion

BOARD ACTION - To approve Consent Agenda B

MOVED BY: Director Domaille
SECONDED BY: Director Cage
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

CURRENT BUSINESS

c-1 Presentation of the McwD 2025 Annual Report on Key projects, programs, and system tmprovements

Michael Draper described the highlights in this yeor's onnuol report. A brief discussion followed.

BOARD ACTION - None, information only

C-2 Water Supply Update

Chris Monroe provided a brief summory of the current water supply. There was no discussion.

BOARD ACTION - None, information only

C-3 Annual Update on the Status of the tADWp Agreement

chris Monroe said the District's consumptive woter use is well below the moximum allowed in the 2073
agreement' Jeff Beatty added thot the interest earnings on the LADWp reserve fund established o couple of yeors
ago are sufficient ond the District's usoge ond sovings credits ore on trock to maximize the extension of theprimary term of the ogreement.

President smith complimented staff for being prooctive obout this future obtigotion. There was no furtherotscusston.

BOARD ACTION - None, information only
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C-4 Discuss and Consider Enacting Ordinance No. 07-16-25-18 Amending Ordinance No. O4-18-19-OZ Fixing and
Adjusting Director Compensation

Clay Murray said the ordinance was being presented to clean up discrepancies between the Director
Compensotion Policy and the 2079 ordinance.

There wos no discussion ond Director Coge mode o motion.

BOARD ACTION - To enact Ordinance No. 02-16-26-18 as presented

MOVED BY: Director Cage
SECONDED BY: Director Thompson
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

C-5 Discuss and Consider Approving Updated and Amended policies
1. Rules for the Proceedings of the Board of Directors (PL-BOD-OOI}
2. Board Delegation of Authority to the General Manager (PL-BOD-0031
3. Ethics Policy (PI-BOD-0041
4. Director Sexual Harassment and Abusive Conduct Prevention policy (pt-BOD-005)

Stephanie Hoke soid the four Board policies were being presented to bring the content ond Ianguage current with
updates to stotutes.

Director Coge asked Attorney Horowitz about Rule 7 of the Rules for the Proceedings of the Board of Directors
Policy and the annuol process of selecting officers. Becouse of the Boord's proctice historicolly, he suggested that
instead of stating "The Board will normallv follow o rototion..." the policy shoutd state, "The Boord mav follow o
rototion...". Attorney Horowitz said the change mode sense and could be done.

Director Cage mode a motion to approve the updoted Rules for the Proceedings of the Boord of Directors. He then
omended his motion to include all four policies being presented and the minor updote to the Rules for the
Proceedings of the Boord of Directors

There wos no further discussion, and Director Domailte seconded the motion.

BOARD ACTION - To approve the updated policies, including the amendment to pt-BOD-001

1. Rules for the Proceedings of the Board of Directors (PI-BOD-OOI)
2. Board Delegation of Authority to the General Manager (pt-BOD-003)
3. Ethics Policy (PI-BOD-004)
4. Director Sexual Harassment and Abusive Conduct Prevention Policy (PI-BOD-OO5)

MOVED BY:

SECONDED BY

AYES:

NAYS:

Director Cage

Director Domaille
Directors Cage, Domaille, Hylton, Smith, and Thompson
None
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COMMITTEE MEETINGS HELD DURING THE MONTH

Technical Services Committee - Moy 20, 2026
Dennis Domaille
Gary Thompson

Finance Committee - May 20, 2026
Tom Cage

Elizabeth Hylton
LAFCO -June 77,2026

Tom Cage
Technical Services Committee - July 75, 2026

Dennis Domaille
Gary Thompson

lnvestment Committee - July 75, 2026
Tom Cage

Elizabeth Hylton
Finance Committee - July 75, 2026

Tom Cage

Elizabeth Hylton

TechnicolServices Committee (Mov 20. 20261:

There wos no report from the Technical Services Committee meeting on May 20, 2026.

Finance Committee (Mav 20.202d:

There wos no report from the Finance Committee meeting on May 20, 2026.

Mono LAFCO:

Director Coge soid he wos not oble to attend the meeting, but the scheduted agendo items were to ratify the
26/27 budget ond on updote regording inoctive special districts.

Technicol Services Committee (Julv 75. 20261:

Director Domaille reported that the committee discussed how stoff are being creotive with the required
groundwater well sompling schedule in order to minimize Southern Cotifornio Edison's significont demond
charges.

lnvestment Committee:

Director Cage soid the meeting wos routine, noting that the returns continue to be above the benchmorks. He
reiteroted his oppreciotion for the Chondler Asset Management teom ond their professionat and knowledgeable
investment quidance.
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Finance Committee (Julv 75.20261:

Director Coge reported thot the meeting wos routine with nothing notoble discussed.

DIRECTOR COMMENTS. REQUESTS, AND REPORTS

The Boord welcomed Renee English, the District's new Humon Resources Monager. Director Domaitte then proised
Ms. English for her knowledgeoble guidance with o medicol insuronce question he recentty had.

CIay Murroy said thot this is Jeff Beotty's last meeting as MCWD's Finonce Monager before he retires. The Board
congratulated Jeff Beatty on his retirement ond commended him for his contributions to MCWD's finonciol
progrom. All offered him well wishes with his next chopter.

ATTORNEV REPORT

Attorney Horowitz soid the state legislature is currently out on summer break. He said there ore o number of bitts
thot would be reported on when the legisloture reconvenes in August.

closED sEsstoN

None

ADJOURNMENT

President Smith said there wos nothing for closed session and osked for o motion to odjourn the meeting

BOARD ACTION - To adjourn the Board Meeting

MOVED BY: Director Domaille
SECONDED BY: Director Cage

President Smith adjourned the meeting at 6:28 p.m.
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