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MINUTES

Thursday, January 22, 2026
Mammoth Community Water District

Regular Board Meeting

The Board of Directors convened in session at the hour of 3:02 p.m. A short recess was taken to convene a special
meeting at 4:08 p.m. The regulor meeting resumed ot 4:37 p.m., ond wos odjourned ot 4:46 p.m.

Prepared by:

nie Hake

Executive Assistant

ATTEST:

Mark Busby

Board Secretary
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THE REGUTAR MEETING of the Board of Directors of the Mammoth Community Water District was held on
Thursday, January 22,2025 at 3:02 p.m.

ROLL CALL

Board Present
Director:
Director:
Director:
Director:
Director:

Tom Cage
Dennis Domaille
Elizabeth Hylton
Tom Smith
Gary Thompson

Board Absent
None

Staff Present
General Manager: Mark Busby
Finance Manager: Jeff Beatty
Operations Superintendent: Clay Murray
lnformation Services Manager: Justin Mulbay
Principal Administrative Analyst: Michael Draper
Executive Assistant: Stephanie Hake
Legal Counsel: Josh Horowitz (remote attendonce)

Guests Present
Leanna Block - MCWD
Melissa Bretz - MCWD
Chris Monroe - MCWD
Dave Carlson - MCWD

PUBLIC FORUM

President Smith opened the public forum ot 3:02 p.m.

Cloy Murray introduced Jomes Peovey, the District's new Human Resources Monoger, to the Board. Additionolty,
he introduced Chris Monroe who hos been hired to fillthe Operations Superintendent position teft open when Mr.
Murray moves into the General Manoger position, Morch 7, 2026.

No one else addressed the Boord ond President Smith closed the public forum ot 3:03 p.m.

CONSENT AGENDA A

A-1 Approve the November and December 2025 Check Disbursements
A-2 Approve the Minutes from the Special Board Workshop held November 18, 2025
A-3 Approve the Minutes from the Regular Board Meeting held November2O,2O25
A-4 Approve the Minutes from the Special Board Workshop held December 1-7,2O25
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Director Cage mode d motion.

BOARD ACTION - To approve Consent Agenda A

MOVED BY: Director Cage
SECONDED BY: Director Thompson
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

CONSENT AGENDA B - DEPARTMENT REPORTS

B-1 Operations Department Report

B-2 Maintenance Department Report

B-3 Finance Department Report

B-4 Engineering Department Report

MOVED BY:

SECONDED BY

AYES:

NAYS:

B-5 lnformation Services Report

8-6 Personnel Services Report

B-7 Regulatory Support Services Report
B-8 General Manager's Report

Director Hylton made a motion.

BOARD ACTION - To approve Consent Agenda B

MOVED BY: Director Hylton
SECONDED BY: Director Cage
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

CURRENT BUSINESS

C-1 Elect the Board President, Vice President, and Assign Committee Members for 2O26

Following o very brief discussion Director Domoille mode o motion for Director Smith to remain os president.
Director Domoille followed with a motion for Director Cage to remain os Vice president.

BOARD ACTION - For Director Smith to remain as Board president

BOARD AcrloN - For Director cage to remain as Board vice president

Director Domaille
Director Cage
Directors Cage, Domaille, Hylton, Smith, and Thompson
None

Director Domaille
Director Smith
Directors Cage, Domaille, Hylton, Smith, and Thompson

MOVED BY:

SECONDED BY:

AYES:

NAYS: None

President smith then suggested the committee assignments remain the some
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There wos a brief discussion about the Boord Secretory position and how ond when to formally record the
transition from the current secretary, Mark Busby, to the incumbent, Clay Murray on March 7. tt wos determined
per Mr. Murroy's contract ond Board policy, the effective date of the tronsition is March 1, 2026, the effective
dote of Mr. Murray's employment as Generol Manager. Attorney Horowitz said no further oction would be
required.

Position / Committee (standins)

President of the Board

Vice-President

Board Secretary

TAFCO Representative (appointed separately)

Pension Representative (a ppoi nte d se po rote ly )

Finance

Investment

Technical Services

Employee Housing (EHPAP)

MCWD Code Book/Policy (NEW)

Committee (ad-hoc)

MCWD Code Book/Policy

Connection/Capacity Fee Study (dissolved ofter this meeting)

Recycled Water Agreements

MOU Negotiations with 112

Member/s

Tom Smith

Tom Cage

Mark Busby (until 2/ 28/ 26)
Clay Murray (beginning 3l!126')
Tom Cage

Elizabeth Hylton

Tom Cage, Elizabeth Hylton

Tom Cage, Elizabeth Hylton

Dennis Domaille, Gary
Thompson
Tom Smith, Gary Thompson

Tom Smith, Dennis Domaille

Members

Moved to o standing committee

Tom Smith, Dennis Domaille

Tom Smith, Elizabeth Hylton

Tom Smith, Tom Cage

Alternate

None

None

None

Gary Thompson

None

Tom Smith

Tom Smith

Tom Cage

Elizabeth Hylton

None

Alternate

None

None

None

C-2 Discuss and Consider Adopting Resolution No. 01-22-25-01 Appointing a Member of the Board of Directors
as Trustee to the Mammoth Community Water District's Money Purchase Pension Plan for 2026

Director Hylton commented thot she wos interested in being the trustee for the District's Pension Committee.
Director Coge then nominoted Director Hylton to be the trustee representing the Boord for the Distict's Money
Purchose Pension Plan.

BOARD ACTION - To adopt Resolution No. 01-22-26-01 appointing Director Hylton as the Board Member
Trustee to the Mammoth Community Water District's Money Purchase Pension Plan

MOVED BY: Director Cage

SECONDED BY: Director Smith
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

C-3 Discuss and Possibly Adopt the MCWD Fiscal Year 2027 Strategic plan

Mork Busby soid that Board ond stoff held the onnual strotegic plonning workshop on December 77 and there
were no recommended chonges to the strategic plon thot resulted from the workshop.
Following a brief discussion, Director Hylton mode o motion.
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BOARD ACTION - To adopt the MGWD Fiscal year 2027 Strategic plan

MOVED BY: Director Hylton
SECONDED BY: Director Thompson
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

c-4 Discuss and Possibly Adopt the Revised McwD Human Resources poticies
a. MCWD Personnel Policy Manual (PL-HR-OO1)
b. MCWD Employer-Employee Relations policy Manuat (pL-HR-002)

James Peavey addressed the Boord ond credited his predecessor, Chris Weibert, with the poticy revisions being
presented. He briefly described the couple of minor revisions in the policies.

Director Smith confirmed with stoff thot the revised policies had been vetted by the ilJOE Locat 72 ond tegol
counsel.

There wos no further discussion and President Smith cotled for o separote motion for eoch policy.

BOARD ACTION - To adopt the revised MCWD Personnel Policy Manual (pt-HR-0011

MOVED BY:

SECONDED BY

AYES:

NAYS:

MOVED BY:

SECONDED BY

AYES:

NAYS:

BOARD ACTION - To adopt the revised MCWD Employer-Employee Relations policy Manual (pt-HR-002)

Director Domaille
Director Cage

Directors Cage, Domaille, Hylton, Smith, and Thompson
None

Director Domaille
Director Cage

Directors Cage, Domaille, Hylton, Smith, and Thompson
None

C-5 Water Supply Update

Cloy Murroy said thot most of the woter demand to date has been met with surfoce woter. The next quarter,
Jonuory through March, typically hos the lowest demand for the yeor; therefore, the water supply shoutd be fine
until the April 7st snowpock report is in.

There wos o brief discussion.

BOARD ACTION - None, informational only

COMM MEETINGS HELD DURING TH

Code/Policy Committee - Jonuary 74, 2O2S
Tom Smith
Dennis Domaille
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Employee Housing Committee - January 27, 2026
Tom Smith
Gary Thompson

lnvestment Committee - Jonuory 27, 2026
Tom Cage

Elizabeth Hylton
Finance Committee - January 21, 2026

Tom Cage

Elizabeth Hylton
Technical Services Committee - Jonuory 27, 2026

Dennis Domaille
Gary Thompson

Code ticv Committee:

Director Smith said the committee discussed the two personnel-reloted policies odopted eorlier in this meeting

Emplovee Housino Committee:

Director Thompson said the committee discussed o couple of minor chonges to the purchose poticy and rental
policy and these updates would be brought to the Boord in February for considerotion.

Technicol Committee:

Director Domoille soid the notoble discussion at the committee meeting wos regording staff's frustrotion with the
Forest Service ond the inobility to secure o construction permit for instolting the proposed fire hydrants on the
edge of town.

lnvestment Committee:

Director Coge reported thot eornings on the District's investments ore doing well and the portfolio is being well
monoged by Chandler Asset Monogement.

Finoncp Committee

Director Hylton soid the committee meeting wos routine; noting staff successfutly sold off olt surplus equipment.

DIRECTOR COMMENTS. REQUESTS. AND REPORTS

There were no comments from directors.

ATTORNEY REPORT

Attorney Horowitz said the stote's legislators ore back in session and tolking about rote ossistonce for low-income
customers. Currently, there are no solutions for funding the proposol. Attorney Horowitz also reported thot there
wos q recent court cose involving the Los Angeles Depqrtment of Water and Power in which the court of oppeal
upheld the LADWP's discretion in setting woter rates. This decision foltows the mojority of oppeltote decisions
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fovoring public ogency discretion in rate setting, in controst to the recent Patz and Cozhair decisions, ond thus
good news.

At 4:07 p.m., the Boord odjourned the regulor meeting ond convened the speciol meeting posted for 3:30 p.m.
The special meeting odjourned at 4:30 p.m.; the Board reconvened the regular meeting ond went into closed
session ot 4:37 p.m. Directors Smith ond Domoille declared a conflict of interest, recused themselves, left the
boardroom ond did not participate in the closed session discussion.

cLosED sEsstoN

D-l Conference with Real Property Negotiators
Pursuant to Government Code Sections 54954.5(e) and 54956.8
Property Description: Mono County APNs - O22-4OO-O23-OOO; O22-400-024-000; O22-4OO-O25-000
Under Negotiation: Price and Terms of Payment
MCWD Negotiators: Mark Busby
Property Owner Negotiator: The Plum Family Limited Partnership

ADJOURNMENT

The Boord come out of closed session at 4:46 p.m. Vice President Cage soid there wos nothing to report ond
odjourned the meeting.
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