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Mammoth Community Water District 
Operating and Capital Budget for the Fiscal Year April 1, 2026 – March 31, 2027 

March 2026 Jeff Beatty 

Introduction 

The mission statement of the Mammoth Community Water District includes a commitment to provide excellent 

water and wastewater service, carefully manage and maintain our local water resources, and conduct our work in a 

financially sound manner.  The annual budget is a component of managing our resources and our finances as we 

work to accomplish our mission.  The budget describes the source and expected amounts of revenue and defines the 

expected types and amounts of expenditures.  Once approved by the Board, the budget defines strategic and 

operational direction and grants authority to the managers and staff of the District to expend resources to deliver 

water and wastewater services.   

The budget is a collaborative effort that incorporates the strategic plan developed by staff and approved by the 

Board.  Leaders from each department are involved in the planning and allocation of resources to accomplish our 

mission effectively and efficiently.  The budget is guided by the experience of past years and anticipates plans for the 

coming year. 

The budget is organized into funds representing the type of service (Water or Wastewater) and function 

(Administration, Operation, or Capital).  Each fund is intended to be self-contained with balanced revenue and 

expenses and an appropriate reserve.  The budget is primarily focused on the 2027 fiscal year (FY) and looks forward 

to FY 2028-2032 to project available fund balances.  

The District receives revenue primarily from property taxes and fixed and variable charges for water and wastewater 

services from our customers.  Other revenue sources are connection fees for new water/wastewater customers, fees 

for lab and engineering services, and interest on invested funds.  The District spends money on capital assets, 

personnel, and operating expenses. 

Revenue from water sales is variable based on the availability of surface water supplied by the winter snowpack.  In a 

low-snow year, water conservation measures may be implemented to reduce water use, which results in a 

corresponding reduction in water sales revenue.   

Total revenue for FY 2027 is budgeted at $22,728,600.  Budgeted expenditures on operations, personnel, and capital 

total $19,608,500.  The difference of $3,120,100 (approximately 13.7% of revenue) will be added to our operating 

and capital reserves.  Capital Labor is included in both the Personnel budget and Capital budget, so it is subtracted 

from the total to avoid double-counting.   

Account
FY 2026 Budget

(Amended)

FY 2026 

Projection

FY 2027 

Budget

Total Revenue 21,587,900         22,067,000      22,728,600      1,140,700        5% 661,600            3%

Personnel Expense 8,113,600            7,952,800        8,892,300        778,700            10% 939,500            12%

Operating Expense 5,010,400            4,700,900        5,900,700        890,300            18% 1,199,800        26%

Capital Expense 9,874,000            8,076,800        5,079,100        (4,794,900)      -49% (2,997,700)      -37%

Capital Labor Expense (528,000)              (321,700)          (263,600)          264,400            -50% 58,100              -18%

Change to Reserve Balance (882,100)              1,658,200        3,120,100        4,002,200        1,461,900        

Change - FY 2026 Budget to 

FY 2027 Budget

Change - FY 2026 Proj. to FY 

2027 Budget
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FY 2027 Budget 
               

This presentation is organized by: 

• Revenue budget  

• Budgeted Operations expenses 

• Budgeted Personnel expenses 

• Budgeted Capital expenditures 

• Reserve fund balance projections 

 

Revenue Budget 
 

The total revenue budget of $22,728,600 for FY 2027 represents a 5.3% increase from the FY 2026 revenue budget 

and a 3.0% increase from the 2026 revenue projection. 

• Property tax revenue in FY 2026 is projected to be 2% higher than budgeted for the year.  The average annual 

increase for the last five years has been 7.4%.  Property tax revenue for FY 2027 is budgeted at 6% above the 

FY 2026 projection. 

• Water and wastewater base rates are budgeted to increase 3% over FY 2026.  The snowpack so far this 

winter has been average, and water use revenue is projected to be consistent with FY 2026.   

• Connection fee revenue varies significantly from year to year based on economic conditions and residential 

and commercial development in town.  Connection fee revenue in FY 2026 is projected to be in line with the 

Account Budget FY 2027

Property Tax Revenue 12,313,500$     

Water Revenue 4,079,400$        

Wastewater Revenue 3,538,800$        

Interest Revenue 1,619,500$        

Connection Fees 661,000$           

Miscellaneous Revenue 516,400$           

Total 22,728,600$     

Account Budget FY 2027

Personnel (less capital labor) 8,628,700            

Operations 5,900,700            

Capital 5,079,100            

Contribution to Reserves 3,120,100            

Total 22,728,600         
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long-term average and is budgeted slightly above the long-term average for FY 2027. The possibility of 

economic slowdown over the next year might decrease the development activity in town. 

• Short-term interest rates are expected to decline over the next year. Interest revenue is calculated based on 

the purchase yield of the portfolio with the expectation that securities that mature over the course of the 

year will be replaced by lower-yielding securities. Loans made under the District’s employee home purchase 

assistance program also provide interest revenue. 

• FY 2027 Miscellaneous revenue is budgeted 40% lower than FY 2026 as minimal surplus sales are anticipated. 

 

Table A shows the budgeted revenue for FY 2027 with comparisons to the budgeted and projected revenue for FY 

2026.   

 

Table B shows projections of revenue and expenses for FY 2027 and the following five fiscal years with the projected 

available reserve balance for each year. 

 

Table A – FY 2027 Budgeted Revenue 
 

 
 

Table B – Projected Revenue, Expenses, and Available Fund Balances 
 

 
 

 

 

 

 

Account Budget FY26
Projection 

FY26
Budget FY27

Billing - Water Usage 1,918,300 1,955,400 1,978,500 60,200          3.1% 23,100 1.2%

Water Base Rates 2,015,400 2,005,200 2,100,900 85,500          4.2% 95,700 4.8%

Wastewater Base Rates 2,841,400 2,856,100 2,972,600 131,200       4.6% 116,500 4.1%

Wastewater Flow - Commercial 529,100 579,600 566,200 37,100          7.0% -13,400 -2.3%

Engineering Revenue 40,000 45,200 45,000 5,000            12.5% -200 -0.4%

Housing Rents 220,900 202,000 222,100 1,200            0.5% 20,100 10.0%

Miscellaneous Revenue 439,300 416,900 249,300 (190,000)      -43.3% -167,600 -40.2%

Permits - Connection Fees 450,000 609,200 661,000 211,000       46.9% 51,800 8.5%

Property Tax Revenue 11,438,000 11,616,500 12,313,500 875,500       7.7% 697,000 6.0%

Interest Income 1,695,500 1,780,900 1,619,500 (76,000)        -4.5% -161,400 -9.1%

Total Revenue 21,587,900 22,067,000 22,728,600 1,140,700    5.3% 661,600 3.0%

Change - FY 2026 

Budget to FY 2027 

Budget

Change FY 2026 Proj. 

to FY 2027 Budget

FY 2027 

Budget

FY 2028 

Projection

FY 2029 

Projection

FY 2030 

Projection

FY 2031 

Projection

FY 2032 

Projection

Revenue 22,728,600     23,637,700     24,583,200     25,566,500     26,589,200     27,652,800     

Personnel Expense (excluding Capital Labor) 8,628,700       8,541,200       8,882,800       9,238,100       9,607,600       9,991,900       

Operating Expense 5,900,700       6,136,700       6,382,200       6,637,500       6,903,000       7,179,100       

Capital Expenditures 5,079,100       5,307,700       5,546,500       5,796,100       6,056,900       6,329,500       

Addition (Reduction) to Capital Reserves 3,120,100       3,652,100       3,771,700       3,894,800       4,021,700       4,152,300       

Operating/Capital Fund Reserve 45,020,100     48,672,200     52,443,900     56,338,700     60,360,400     64,512,700     
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Operating Budget 
 

The FY 2027 operating budget of $5,900,700 is $890,300 (18%) higher than the FY 2026 budget. 

 

Some significant changes in the FY 2027 budget include: 

• An increase of 32% to the Outside Services budget due to the increased cost of sludge hauling. 

• An 11% increase to the Software budget due to the addition of the WinCan software for the new TV van, 

additional Laserfiche functionality, and Sewermatics AI. 

• An increase of $53,300 to IT Services to account for phase two Utility Network development and SCADA 

development services that were previously in water and wastewater professional services budgets. 

• A 39% increase to the Outside Lab Services budget is for required triennial source sampling. 

• A significant increase to Employee Housing Expenses primarily resulting from a $33,000 siding assessment for 

two units at Timberline, two move-out refurbishments, a kitchen and bath remodel, and increasing common 

area fees.  

• A $10,000 increase to the Diesel Fuel budget due to the fact that the boiler fuel expense was inadvertently 

left out of the FY 2026 budget.  

• An increase of 70% to the Line/Equipment Maintenance and Repair budget for three large wastewater 

treatment plant initiatives and significant maintenance on East Twin Lift Station: 

o Aeration basin gate replacements ($60,000) 

o Metal rehab of secondary clarifiers ($288,000) 

o Aeration basin and primary clarifier concrete repairs ($85,000) 

o Replacement of pumps and controls at East Twin Lift Station ($60,000) 

• The $160,480 increase to the Building Maintenance and Repair budget is primarily due to the District campus 

slurry seal ($54,000) and the resurfacing of two WWTP roofs ($105,000). 

• A $100,652 increase to the Vehicle Maintenance and Repair budget is primarily due to a significant rehab of 

the 1999 CAT excavator. 

• The increase in the Advertising and PR budget is mostly a result of our $25,000 contribution to Clean Up the 

Lake. 

 

Table C shows the operating budget for each category with comparisons to the prior year’s budget and projected 

expense. 
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Table C – Operating Budget Comparison 

 

 
 

Negative numbers in the Difference column represent a reduction in budget from last fiscal year and positive 

numbers represent an increase from last year. 

Account  FY26 Budget 
 FY26 

Projection 
 FY27 Budget  Difference 

% 

Change

6100-Outside Services 198,233         173,100         262,578         64,346           32%

6101-Property Tax Admin. Fee 220,000         228,000         235,000         15,000           7%

6102-Sludge Disposal 46,750           46,800           46,750           -                  0%

6105-Software Licenses/Agreements 267,819         267,800         296,625         28,806           11%

6106-IT Services 50,284           49,900           103,584         53,300           106%

6108-Banking Fees 67,920           78,200           82,010           14,090           21%

6110-Professional Services 513,100         332,000         345,466         (167,634)       -33%

6111-Outside Lab Services 69,000           60,200           96,091           27,091           39%

6114-Equipment Rental 10,000           -                  -                  (10,000)         -100%

6115-Employee Housing Expenses 108,320         93,900           185,600         77,280           71%

6120-Operating Tools/Equipment 57,950           76,400           66,200           8,250             14%

6123-Employee Engagement 21,210           24,000           25,350           4,140             20%

6124-Employee Uniform 22,650           21,900           20,975           (1,675)            -7%

6125-Gasoline 35,875           42,800           38,595           2,720             8%

6126-Diesel Fuel 24,500           33,900           34,500           10,000           41%

6130-Insurance 382,950         406,000         426,810         43,860           11%

6140-Legal Services 80,000           58,200           75,000           (5,000)            -6%

6145-M & R - Line Repair/Equipment 700,318         714,600         1,188,338     488,020         70%

6150-M & R - Buildings 141,470         116,900         301,950         160,480         113%

6155-M & R - Vehicles 128,778         121,600         229,430         100,652         78%

6160-Memberships/Certifications 60,163           60,200           58,832           (1,331)            -2%

6165-Permit Meters 57,000           92,000           100,000         43,000           75%

6179-Operating Chemicals 378,850         358,900         360,500         (18,350)         -5%

6180-Operating Supplies 133,765         144,900         140,150         6,385             5%

6181-Computer Systems/Equipment 31,800           40,800           29,950           (1,850)            -6%

6182-Peripherals 5,000             11,800           10,400           5,400             108%

6183-IT Network 27,600           30,000           26,000           (1,600)            -6%

6185-Postage/Freight 10,110           10,200           8,820             (1,290)            -13%

6190-Advertising Publications & PR 28,968           31,800           57,768           28,800           99%

6192-Books & Subscriptions 1,598             1,300             1,795             197                 12%

6200-Safety 27,690           29,100           31,590           3,900             14%

6205-Permits & Licensing 122,604         122,600         112,205         (10,399)         -8%

6207-Settlement Cost 14,400           14,400           14,870           470                 3%

6210-Telephone 32,640           32,600           33,360           720                 2%

6211-Internet Service 30,360           30,400           32,510           2,150             7%

6215-Training & Meetings 90,777           63,500           104,287         13,510           15%

6220-Travel Expenses 77,050           67,600           64,400           (12,650)         -16%

6230-Utilities - Electric 564,900         540,600         532,900         (32,000)         -6%

6231-Utilities - Propane 38,000           38,000           39,500           1,500             4%

6237-Water Conservation 130,040         34,000           80,040           (50,000)         -38%

5,010,400     4,700,900     5,900,700     890,300         18%
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Personnel Budget 
 

The FY 2027 District personnel budget of $8,892,300 is 9.6% higher than last fiscal year. Approximately $416,000 of 

that increase is due to staff retirements and related leave balance payouts.  If those one-time payouts were not a 

factor, the Personnel Budget would see an increase of approximately 4%. 

The cost of staff labor on capital projects is included in the Capital budget. To avoid double counting, the capital labor 

is subtracted from the total personnel budget when presenting the combined budget overview. The capitalized labor 

portion of the total personnel budget is $263,600. 

 

The District’s Organizational Chart is included as Attachment A. 

 

Table D provides a high-level view of personnel expenses for comparison to FY 2026. 

 

Table D – Personnel Expenses Comparison 

 

 
 

Capital Budget 
 

The District has approximately $72 million (net of depreciation) in capital assets including: wells, distribution and 

collection lines for water and wastewater, water and wastewater treatment plants, buildings, employee housing, 

vehicles, and equipment. These assets are essential to our mission of providing reliable water and wastewater service 

to our customers. The capital budget represents the cost of incrementally refurbishing or replacing our infrastructure 

as it wears out in service and adding new infrastructure to increase the efficiency of operations.   

 

Significant components of the $5,079,100 capital budget include:  

• Improvements to the distribution and collections systems 

• Rehabilitation of a water tank 

• Replacement of the Filter Building roof as part of our seismic/snow load retrofit initiative 

• Distribution system connection between Zones 4 and 5 

• Five perimeter fire hydrants as well as wildfire mitigation at LMTP 

• Replacement of one service truck 

• Potential purchase of one additional condominium unit or multi-family property for employee rental housing 

as well as funding for anticipated employee home purchase loans 

 

Table E lists capital projects, vehicle and equipment purchases, and employee housing-related expenditures planned 

for FY 2027. Additional details about future capital projects can be found in the Capital Improvement Plan. 

 

 

Total Pay Pension Insurance FICA tax WC Cost UI Cost Total Cost

FY 2027 Budget 6,075,900     1,274,200        1,344,400  105,300   86,500           6,000           8,892,300   

FY 2026 Budget 5,533,400     1,166,300        1,198,700  94,600     97,100           23,500         8,113,600   

Change '27 - '26 542,500 107,900 145,700 5,200 (10,600) (17,500) 778,700

% Change 9.8% 9.3% 12.2% 5.5% -10.9% -74.5% 9.6%
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Table E – Capital Budget 

 

 
 

 

 

 

 

 

 

 

 

Projects
Original 

Budget

FY 2027 

Budget

Tank 2 Rehab 525,580     525,580          

Zone 4-5 Connection 743,388     733,233          

Air Relief Valve Upgrade 294,199     10,728             

Bridges Distribution System Improvements 103,234     103,159          

Creek Lane Distribution System Improvements 40,725       40,725             

Perimeter Fire Hydrants 162,192     103,495          

LMTP Wildland Fire Protection 25,000       10,000             

Groundwater Emergency Backup Power 400,000     76,072             

Collection System Sliplining & Top Hats 726,847     726,847          

Sewer Manhole Rehab 247,250     247,250          

WWTP Headworks Enclosure 58,330       58,330             

Aeration Basin Diffusers 105,774     105,774          

Filter Building Roof 1,071,559 558,423          

Projects Total 3,299,600       

Housing
FY 2027 

Budget

EHPAP 800,000          

Ee Housing Condo Purchase 800,000          

Housing Total 1,600,000       

Equipment
 FY 2027 

Budget 

Van and Service Bed (Replaces #65) 95,000             

Ground-Penetrating Radar 30,500             

Towable Man Lift 54,000             

Equipment Total 179,500          

Total FY 2027 Capital Budget 5,079,100       

FY 2027 Capital Budget
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Reserve Fund Balance Projections 
 

The District has adopted an operations and capital reserve policy that defines targets for financial reserves consistent 

with prudent planning and risk management.  The projected reserve balance at the beginning of FY 2027 is 

approximately $41,900,000.  The target reserve balance at the end of FY 2032 is approximately $55,984,500. If 

revenue and expenses occur as projected, the 2032 reserve balance will be approximately $64,512,700. 

 

Because of the significant uncertainty about specific future capital projects, the reserve balance projection is based 

on the expected useful life and expected future replacement cost of all District assets. The expected life of assets 

varies from 10 years for some equipment to 80 years for some distribution and collection pipes. Capital reserve 

balances are set at 15% of the expected cost to rehabilitate and replace capital assets over the next thirty years.   

 

The District’s Reserve Policy and the FY 2027 Fund Reserve Targets are included as Attachment B to this document. 

 

The orange line on the graph below represents the District’s historical available fund balance. The green line 

represents the projected fund balance. The blue line represents the target fund balance defined by the reserve 

policy. 
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MAMMOTH COMMUNITY WATER DISTRICT 

OPERATING AND CAPITAL RESERVE POLICY 

Approved:  March 17, 2016 

Amended:  March 20, 2025 

POLICY 
It is fiscally responsible to set aside cash reserves to prepare for planned and unexpected 
expenses in the future.  To ensure equity between current and future ratepayers, a 
portion of each year’s revenue should be reserved for the replacement of assets that are 
currently in use.  Customers who receive the benefit of the water and wastewater 
infrastructure should contribute to the replacement of those assets as they age so the 
cost is shared appropriately between current and future ratepayers. 

For each of the funds below, a benchmark for appropriate reserves is provided, and a 
description of circumstances when use of reserve funds is recommended. 

The recommended annual contribution to reserves will be the lesser of 5% of revenue or 
the difference between the total target reserve balance and the total current reserve 
balance. 

Fund 10 – Administrative Operation: 

• Operating reserve equal to average current liabilities for Fund 10, plus 20% of the liability
for employee sick and vacation leave balances.

• Reserve balance will be used to pay current liabilities when current revenue is insufficient
to meet obligations.

Fund 20 – Water Operation: 

• Operating reserve equal to nine months of operating expenses.

• Water operating reserves will be used when short-term fluctuations in expenses or
revenue cause water revenue to be insufficient to meet operating expenses.

Fund 30 – Wastewater Operation: 

• Operating reserve equal to nine months of operating expenses.

• Wastewater operating reserves will be used when short-term fluctuations in operating
expenses or revenue cause wastewater revenue to be insufficient to meet operating
expenses.

Fund 21 – Administrative Capital Replacement: 

• Capital reserve equal to 15% of the expected cost over the next thirty years to replace or
improve the effectiveness of the District administrative assets.

Attachment B
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• Reserves will be used to replace or upgrade administrative assets when project costs 
exceed available revenue. 

• Because capital expenditures can vary significantly from year to year, the funding 
strategy for reserves will not require adjustment if the reserve balance remains between 
10% and 20% of expected asset improvement or replacement costs over the next thirty 
years.  If the reserve balance moves outside that range, revenue and/or expenses will be 
adjusted to bring the reserve balance to the target. 

• Funds expected to be spent more than three years in the future may be invested in a 
long-term capital reserve fund as specified by the MCWD Statement of Investment Policy. 
 

Fund 22 – Water Capital Replacement: 

• Capital Repair and Replacement: Capital reserve equal to 15% of the expected cost over 
the next thirty years to replace or improve the effectiveness of water treatment or 
distribution assets.  

• Reserves will be used for the unexpected replacement of a major component of the water 
infrastructure (e.g. well, treatment plant), for changes to the infrastructure required to 
meet new regulatory mandates, or for the planned replacement of assets where the cost 
of the replacement is greater than the current revenue available. 

• Because capital expenditures can vary significantly from year to year, the funding strategy 
for reserves will not require adjustment if the reserve balance remains between 10% and 
20% of expected asset improvement or replacement costs over the next thirty years.  If 
the reserve balance moves outside that range, revenue and/or expenses will be adjusted 
to bring the reserve balance to the target. 

• Funds expected to be spent more than three years in the future may be invested in a long-
term capital reserve fund as specified by the MCWD Statement of Investment Policy. 
 

Fund 23 – Wastewater Capital Replacement: 

• Capital Repair and Replacement: Capital reserve equal to 15% of the expected cost over 
the next thirty years to replace or improve the effectiveness of wastewater collection or 
treatment assets. 

• Reserves will be used for the unexpected replacement of a major component of the 
wastewater infrastructure (e.g. lift stations, treatment plant), for changes to the 
infrastructure required to meet new regulatory mandates, or for the planned 
replacement of assets where the cost of the replacement is greater than the current 
revenue available.  

• Because capital expenditures can vary significantly from year to year, the funding 
strategy for reserves will not require adjustment if the reserve balance remains between 
10% and 20% of expected asset improvement or replacement costs over the next thirty 
years.  If the reserve balance moves outside that range, revenue and/or expenses will be 
adjusted to bring the reserve balance to the target. 

• Funds expected to be spent more than three years in the future may be invested in a long-
term capital reserve fund as specified by the MCWD Statement of Investment Policy. 
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Fund 96 – New Enterprise: 

• Recommended reserve equal to two years’ average participation in the employee down 
payment assistance program. 

• Reserves will be used if participation in the employee down payment assistance program 
in any year is greater than the annual contribution to the fund from District property tax 
revenues or to purchase additional housing units to meet the needs of the District’s 
employee housing program. 
 

Fund 97 – Trout Habitat Enhancement: 
The District has an ongoing obligation according to the Trout Habitat agreement to 
contribute $10,000/year (increased annually for inflation) for twenty years ending 2032 
and administer the accumulated funds for trout habitat enhancement.  There is no target 
fund balance; the balance will be the sum of accumulated contributions less expenditures 
according to the settlement agreement. 
 

Fund 98 – LADWP Settlement: 
The District has a future obligation of $3.2 million (increased by CPI each year between 
2014 and final settlement) to LADWP as part of the agreement entered into by the District 
and LADWP in July 2013.  The date of the final payment will be affected by the amount of 
water used by the District’s customers but will be between the years of 2063 and 2073.  
The annual contribution to meet the future obligation is approximately $50K. 
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MAMMOTH COMMUNITY WATER DISTRICT 

FISCAL YEAR 2027  

OPERATING AND CAPITAL RESERVE FUND TARGETS 

Fund 10 Administrative Operation $     384,000 

Fund 20 Water Operation $  5,126,000 

Fund 30 Wastewater Operation $  5,780,000 

Fund 21 Administrative Replacement $  2,514,000 

Fund 22 Water Capital Replacement $  9,605,000 

Fund 23 Wastewater Capital Replacement $16,083,000 

Fund 96 New Enterprise $  3,225,000 

Fund 97 Trout Settlement $     175,000 

Fund 98 LADWP Settlement $  2,325,000 

The projected available fund balance (cash – liabilities) at the beginning of fiscal year 2027 is 

projected to be approximately $41,900,000.  The target reserve balance for the end of fiscal 

year 2027 is $45,317,500.  The proposed operating and capital budget for fiscal year 2027 will 

result in a contribution to operating and capital reserves of approximately $3,120,100.  If 

budgeted revenue and expenses occur as planned, we will end fiscal year 2027 with a reserve 

balance of approximately $45,020,100. 

Attachment B-2
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